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L’Oreal to expand 
with $ 660 m bid for 
Maybelline in US 

the French cosmetics company, is to pay 
wtenfor Maybelline, the US cosmetics rampany 
part-owned by New York investment house Wasser- 
stem Paella. The bid values the shares at $36.75 
each and includes the assumption of $l50m in debt 
Shares m Maybelline, the second biggest US cos- 
metics company, after Revlon, closed on Friday at 
$31M. having risen 16 per cent in two days on bid 
speculation. Page 21 

King Hussein cracks down on critics 

King Hnssetn of Jordan 
Oeft) has moved to 
tighten security and 
crack down on opponents 
of his country's foreign 
policy. Over the week- 
end, police arrested the 
monarch’s most vocal 
critic, Leith Shubailat, 
on charges of creating 
civil strife. In a recent 
speech Mr Shubailat 
accused the Hashemites 
of treachery and denounced Jordan's new harrnina 
stance against Iraq. He hag also criticised the king’s 
relationship with Yitzhak Rabin, Israel's assassi- 
nated prime minister. Page 4 

Unrest Hi Japanese opposition party: 

Japan's opposition New Frontier party was plunged 
into internal division after a leadership bid by Tsu- 
tomu Hata. a former prime minister and deputy 
leader of the NFP, faced a challenge from his rival 
Ichiro Ozawa, the party’s secretary general. Page 5; 
Editorial Comment and Observer, Page 19 

British rock star tops $37m in namings: 

Phil Collins was Britain's best-paid rock star last 
year with disclosed warning s of more than 524m 
($37m), followed by Elton John, Eric Clapton, Sting 
and Annie Lennox. Page 6 

Japan under pressure to dose N-reacton 

The Japanese government came under domestic 
pressure to abandon the centrepiece of its energy 
policy after the discovery of a leak in its newest 
nuclear reactor. Page 5 

GrandMet faces vodka challenge: Grand 
Metropolitan's use of the Smirnoff trademark in the 
US, where it is the leading vodka brand, is to he 
challenged in court by descendants of Peter Smir- 
noff, supplier of vodka to the last tsar. Page 22 

Granada in talks over Forte disposals: 

Granada, the UK leisure and TV group in the mid- 
dle of a £3 .2bn ($shn) hostile bid for Forte, has had 
discussions with the Takeover Panel about the 
hotel group's disposal programme. Page 22 

UK tobacco group loses boardroom battle: 

BAT Industries, the UK tobacco and financial ser- 
vices group, lost a boardroom battle over the chair- 
manship of ITC, India's largest tobacco group in 
which it holds a stake of almost 32 per cent Page 21 

Zurich to launch insider trading probe: The 

Zurich Stock Exchange's commission is to launch 
an internal investigation into possible insider trad- 
ing before Elektrowatt made its SFr9S0 ($840) per 
share bid far Landis & Gyr. Page 22 

Salomon Inc adds three to board: Salomon 
Inc, the parent of the Salomon Brothers investment 
bank, has added three new members to its board. 
The appointments will take effect from February 7 
nest year. Page 22 

Dana sights London quote: Dana Petroleum, 
which produces oil in western Siberia in partner- 
ship with some of Russia's largest energy compa- 
nies, is expected to announce today its intention to 
list on the London Stock Exchange. Page 22 

Munich Reinsurance, the world's largest 
reinsurance company, expects profits this year to 
be at least as high as in 1994-95. Page 23 

Scientists receive Jupiter data: Nasa 
scientists have received the first data from Galileo, 
the US space probe to Jupiter. Page 4 

Scottish business fears on devolution: The 

heads of some Scottish companies have stated their 
opposition to the UK opposition Labour party’s plan 
to create a Scottish parliament if it wins the next 
general election. Page 6; Editorial Comment, Page 
19; Tories hit back. Page 20 

European Monetary System: There was no 
rhangp to the order oT currencies in the EMS grid 
last week, or to the spread between strongest and 
weakest The French franc stayed firm, despite a 
trimming of interest rates and widespread political 
protests. The focus this week is on the Bundesbank 
council meeting where there is a good possibility of 
a cut in interest rates. Currencies, Page 33 
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Juppe bows to pressure 

French PM 
agrees to 
hold talks 
with unions 
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The chart shows the member currencies of the 
exchange rate mechanism measured agains t the 
tceakest cwrenqt in the system. Most of the curren- 
cies are permitted to fluctuate within 15 per amt of 
agreed central rates against the other members of the 
mechanism. The exceptions are the D-Mark and the 
guilder which move m a 125 per cent band. 


By John Rkkfing 

and David Buchan in Paris 

Mr Alain Juppe, the French 
prime minister, last night bowed 
to pressure and agreed to meet 
union leaders in order to "find a 
solution” to the strikes and 
national demonstrations which 
have had “catastrophic economic 
consequences”. 

Speaking on television, Mr 
Juppd conceded the union lead- 
ers' demand for a top-level meet- 
ing for the first time during the 
17-day transport strike. 

He indicated, however, that he 
still did not intend to back away 
from the principles of his welfare 
reforms which were necessary for 
the long-tarn health of the social 
security system. 

Mr Juppe hinted he would use 
a guillotine procedure to stop the 
reforms from being filibustered 
by the socialist opposition in par- 
liament 

Mr Jnpp& said he would first 
meet toe leaders of France’s frag- 
mented union movement sepa- 
rately, but that he was not averse 
to a subsequent “social s ummit " 
meeting with them alL Up to now 
Mr Juppi has pointedly preferred 
to talk of consultation rather 
than negotiation with toe unions, 
but last night the embattled 
prime minis ter said this was “all 
semantics” and that “toe impor- 
tant thing is to get around a table 
and find a solution”. 

Earlier, a series of talks over 
the weekend, the first between 
the government and union lead- 
ers, had failed to achieve a break- 
through in the strike. 

Rail unions, which have been 
at the forefront of the strikes 
against controversial welfare 
reforms and a proposed restruct- 
uring at toe rail network, pledged 
to continue their action following 
talks with Mr Jean Matteoli the 
government-appointed mediator. 

US business 
supplies boss 
ousted in 
takeover bid 

By Laurie Morse in Chicago 

A takeover battle between two 
North American business-forms 
companies has intensified after 
the bidder poshed its rival's 
chief executive off the board. 

Moore, based in Toronto, 
ousted Mr Robert Cronin, chief 
executive of Wallace Computer 
Services, its Chicago-based tar- 
get, from the Wallace board on 
Friday. Bat Moore flailed to gain 
control of its rival for which it 
has bid $1.4bn. 

Both companies make a wide 
range of nngiamorons but impor- 
tant business supplies, such as 
adhesive labels, multi-part forms 
and bar-coded stickers. Moore, 
with annual sales of over $2bn. 
Is four times the size of Wallace. 

Wallace executives have been 
pursing a “just say no” defence 
ever since Moore first bid for it 
in July. Shareholders now hope 
to force Wallace executives to 
negotiate with Moore, through 
lawsuits filed in a Delaware 
court 

They are frustrated that Mr 
Cronin and his colleagues have 
refused to discuss Moore’s $60 
per share offer, which represents 
a 42 per cent premium over 

Continued on Page 20 


They claimed that concessions. 
Including a week’s delay In the 
signing of the rail restructuring 
plan, were inadequate to defuse 
the crisis. 

Leaders from Foroe Ouvrifiro 
and the communist CGT, the two 

iminrw Hpaarhaartiifg p m lw g fa t | 

also vowed to step up the pres- 
sure on the embattled govern- 
ment after their first talks with 
Mr Jacques Barrot, the social 
affairs minis ter. Mr Mam BlOO- 
del the head of Force Ouvri&re, 
demanded direct negotiations 
with Mr Jupp6 and said his union 
would join forces with toe CGT' 
to mo rrow for the latest day of 
national protests in an escalating 
campaign of demonstrations. 

However, in a sign that tomor- 
row's action may be a prelude to 
negotiations, Mr Blondel dropped 
a previous demand that Mr Juppe 
withdraw his social security 
reform plan as a condition for 
talks. Hopes that the next few 
days could see progress towards 
an easing of the dispute were 
also raised by signs that the gov- 
erament is prepared to negotiate 
on some aspects of its proposed 
reforms and a broadening of the 
rail mediator’s mandate to 
i pphuto the sensitive issue of pen- 
sion conditions. 

Mr Juppe faces a critical week 
as he seeks to push, through 
plans to e liminate the country’s 
annual FFrflObu ($12bD) welfare 
deficit The strike is damaging an 
already weak economy, but the 
premier’s credibility is based on 
implementing his reforms which 
are also needed to satisfy the 
public deficit criteria for Euro- 
pean monetary union. “If the 
unions win then Jnppi will have 
to withdraw his plan and resign,” 
said Mr Emmanuel Todd, a prom- 
inent sociologist 

Demonstrations continued yes- 
terday in several provincial 
cities. 
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v taHinfr Zhirinovsky/ the- ultra-nationalist leader at Russia’s- liberal Democrat party, addresses a crowd in Moscow during heavy cam- 
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Germany plans job creation drive 

Waigel pledges tax breaks at smaller companies to boost employment 


By Peter Norman in Bonn 

Germany plans to encourage new 
business creation and give tax 
co ncessi ons to smaTT and piediirm 
sized enterprises as part of a pro- 
gramme to boost employment. 
Mr Tbeo Waigel, Germany's 
finartnp -minister , said y e s te rday. 

“We arr doing everying to 
encourage business ^start.-ups and 
we want a sensible' company tax 
reform," be said in an interview 
with the Financial limes. - 

As part of a “symmetrical 
finance policy" that reduces the 
government deficit and taxes in 
parallel, Mr Waigel said he 
wanted to get rid of Germany’s 
wealth tax and the local trading 
c a pital tax , a levy that taxpg com- 
panies even when they do not 
make a profit He also wanted to 
blunt the impact of local profit 
tavPK on small and madipm sized 
companies by lowering initial tax 


Belgrade presses 
Karadzic on fate 
of French airmen 


By Laura SRbor in Belgrade and 
Bruce dark in London 

Mr Radovan Karadzic, the 
Bosnian Serb leader, came under 
heavy pressure from Belgrade 
last night to cooperate ova: the 
two missing French pilots whose 
capture has prompted Paris to 
threaten severe retaliation. 

Mr Zoran Lilic. the president of 
the rump Yugoslav state which 
comprises Serbia and Montene- 
gro. paid an unusual visit to Mr 
Karadzic in his stronghold of 
Pale and insisted the pilots be 
released if they were still alive. 

France warned of “multiple 
consequences” against those 
responsible for the pilots’ fate 
unless they were freed yesterday. 

Mr Karadzic, who has given 
contradictory accounts of the 
idiots’ fate, was understood to be 
pressing Mr Lilic for guarantees 
that he will not be extradited to 
the international war crimes tri- 
bunal in The Hague. 

The pilots were shot down 
while taking part in a Nato 
bombing raid on August 30, and 
France has threatened to retali- 
ate against their captors and 
those who fail to cooperate in 
ascertaining their fate. 

A 42-nation conference on Bos- 
nian reconstruction ended in 
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rates apd -giving concessfons to 
cnmpamns building up financial 
reserves. 

- Hie. finance ministry, hefieves 
-that large corporations will not 
create jobs for Germany’s 3£m 
unemployed. But there is a pool 
~of budding entrepreneurs who 
need encouragement . “Many 
graduates, especially in tetfnfflc&T 
areas, realise they will not get 
jobs with big companies. They 
are therefore willing to start new 
companies,” Mr Waigel said. 

The employment programme, 
being i&epared by the lkmn eco- 
nomics ministry, toe chancellery 
..and toe fin»n«> ministry, is due 
to be announced sw winii toe uni 
of January, it is also mpecteri to 
give new impetus, to deregu- 
lation, privatisation, greater sup- 
port for new technologfes and 
more encouragement to venture 
capital. 

Mr Waigel acknowledged there 


-isalimfttoWhaltoe gdfai i m gii 
can'do: “The state cannot create = 
additional jobs. That dream is 
-over.”.. Employ eto and trade 
unions had a vital rote to. play In 
.job. creation through the collec- 
tive bargaining process. - . 

“The government. does its, duty 
tf it consolidates the budget and 
T trie§ tOCUttboSe taxes' aikTlevies - 
wit h i n its power” he said. He 
denied n mm nwL HMt hw ™ seek- 
ing to tmrpngp value added fanr 
T do vat have such plans.” ' 
Rising unemployment a 
stagnating economy in Germany 
have-triggered -demands that the - 
B undesbank, the German central 
bank, should reduce its key inter- 
est rates at its council meeting 
on Thursday. . . •• ; 

fo an iutemew with Deutsch- 
landRadio yesterday, Mr Hans ~ 
Tietmeyer, Bundesbank presi- 
dent said the council would, 
“examine very carefully” whe- 


toer.it should take such a step. 

hi his interview with the FT, 
Mr Waigel said European eco- 
nomic. and monetary union was 
jiri pnrtani: for Germany’s future 
prosperity. -He warned leading 
Social Democratic politicians, 
sudi as Mr Oskar Lafontaine, the 
SPD leader, and Mr Gerhard 
SchrOderT toje prime minister of 
Lower Saxony, tout they were 
putting Germany's economy at 
risk when they questioned eco- 
nomic monetary rniinn. 

• “One. cannot and should not 
deal with Emu in a careless man- 
ner, ft is hot a subject for cheap 
and populist election cam- 
paigns,” toe minister geld. “Any- 
one in Germany playing around 
with the Emu policy must realise 
that we could quite quickly have 
currency turbulence that would 
certainly not help our exports." 

Waigel interview, Page 19 


London on Saturday with reaffir- 
mation that a peace deal would 
be signed in Paris on Thursday, 
although French officials had 
hinted that lack of progress an 
the pilots’ release could derail 
the peace process. 

Mr Carl Bfldt, empowered by 
the Loudon conference to co-ordi- 
nate a vast reconstruction effort 
in Bosnia, said he would travel to 
S a ra je vo soon in an a ttempt to 
reassure the Serb population and 
to promote the restoration of util- 
ities. 

Under last month’s peace, 
agreement, tens of thousands of 
Serb resid e nts of Sarajevo’s outer 
suburbs will come under the 
authority of the Moslem-led gov- 
ernment The Bosnian govern- 
ment Tnafnteins that ordinary 
Serb soldiers will be free to rein- 
tegrate into the civilian commu- 
nity, but tt Is reserving the right 
to try people for war crimes. . 

Mr James Wolfeusohn. presi- 
dent of the World Bank, esti- 
mated Bosnia’s reconstruction 
requirements - not including 
rescheduling of its &2bn debt - 
at HSbn. He pledged to fry to 
arrange a J800m emergency 
credit as soon as possible. ' 

However, the date for a donors’ 

• Continued on Page 20 
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NEWS: RUSSIA’S ELECTIONS 


Communists to profit from painful 


By Chrystia Freeland 

Russia’s first communist 
government came to power 
through a violent coup in 1917. 
A new generation of commu- 
nists is counting on parliamen- 
tary elections on Sunday to 
regain political power. 

The communists and loosely 
aligned nationalists are hoping 
that Russia's 105m voters will 
overwhelming choose the "red- 
browns". as the communist-na- 
tionalist bloc is known, from 
the rainbow of 43 parties con- 
testing the ballot 

Paradoxically. Russian 
reformers have come to fear 
that on December 17 they will 
be victims of their own suc- 
cess. la 1991, the Yeltsin team 
ended more t han 70 years of 
co mmuni st dictatorship with 
the twin slogans of democracy 
and capitalism. Today, opinion 
polls are warning the Yeltsin 
administration that it risks 
being toppled by its very 
achievements. 

In spite of the many failings 
of Russia's nascent market 
economy, the government has 

□ THE COMMUNISTS 


Voters threaten revenge for injustices of Russia’s rapid change to market economy 


broadly delivered on its prom- 
ise of market reforms. More 
than 80 per cent of the indus- 
trial workforce is employed in 
enterprises which are at least 
partially in private hands and 
this month inflation is expec- 
ted to come down to 4 per cent, 
its lowest levelsince the col- 
lapse of the Soviet Union. In its 
1995 report, the Organisation 
for Economic Co-operation and 
Development predicted that, if 
Moscow sticks to its reformist 
course, GDP could grow hy 10 
per cent next year. 

But. at the ballot box, these 
achievements are expected to 
lead to defeat. When it 
launched its bold privatisation 
programme in 1993. the Rus- 
sian government chose speed 
over fairness, arguing that 
only swift change could over- 
come the country's deep resis- 
tance to private property. But 
privatisation has been reviled 
as a grossly unjust transfer of 
Russia's most valuable assets 



By John ThomhDI 

Moscow's world-famous 
Bolshoi theatre has recently 
been stunning audiences with 
a new production of Khovansh- 
china, Mussorgsky's opera 
which rerounts the 17th cen- 
tury struggles between the Old 
Believers and the modernising 
forces of Tsar Peter the Great. 

The contemporary parallels 
are thinly veiled. Those Old 
Believers of the late 20th cen- 
tury. the Co mmunis ts, seem 
intent on fighting an equally 
fierce rearguard action against 
the advance of capitalism and 
reform. 

This weekend, Mr Gennady 
Zyuganov's Communist party- 
repeated its call for the old 
Soviet Union to be re-formed. 
Such a move would cause 
extreme concern in former 
Soviet republics, especially 
Ukraine and the Baltic states. 

it also favours a more 
aggressive policy on protecting 
the interests of the 24m Rus- 
sians living in former Soviet 
republics, a more intervention- 
ist economic policy, renational- 
isation of some strategic indus- 
tries and support for the 
military-industrial complex. 

A wily parliamentary organ- 
iser. Mr Zyuganov says he 
wants to build a nationalist-pa- 
triotic parliamentary bloc 
which, he claims, could 
embrace the Agrarian party, 
the Women of Russia, and even 
the liberal Yablobo grouping. 

Some polls suggest that the 
Communists, with allies such 
as the Agrarian party, may be 
able to implement such a pro- 
gramme on their own. 

If they fab short of a major- 
ity, they could expect to find 
backing on core planks of their 
programme from the national- 
ist parties. 

Mr Zyuganov has appeared 
keen to befriend the nationalist 
Congress of Russian Communi- 
ties (KROi. which has co-opted 
General Alexander Lebed, the 
charismatic former military 
commander, as its popular fig- 
urehead. 

Mr Zyuganov has even 
hinted he might be prepared to 
endorse General Lebed as the 
Communists' preferred presi- 
dential candidate in June 1996. 
So Tar. KRO has distanced 
itself from Mr Zyuganov's 
approaches, but the parties 
have begun to co-operate at 
local level in some regions. 

KRO. which was founded In 
1993 to represent the interests 
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of Russians living outside Rus- 
sia but has since broadened its 
mandate, has no deputies in 
the current parliament. Its sup- 
port appears to be waning, but 
it could conceivably replace Mr 
Vladimir Zhirinovsky's 
extreme Liberal Democratic 
Party of Russia (LDPR) as the 
mainstream nationalist group- 
ing in parliament with a more 
sympathetic stance towards 
the Communists. 

If Mr Zyuganov can harness 
such forces to construct a par- 
liamentary majority command- 
ing two-thirds of the votes he 
will gain formidable powers to 
shape the legislative agenda. 

Mr Zyuganov readily meets 
western journalists and 
recently spoke warmly about a 
mixed economy and the 
encouragement of foreign 
investment By turns contem- 
plative and genial the stocky- 
party leader is not an identikit 
ideologue. He sprinkles his talk 
with references to his overseas 
trips, his chats with US Presi- 
dent BiU Clinton, and the 
“socialism" of Jesus Christ 

His seeming moderation has 
lulled foreign investors into a 
sense of indifference. 

But. unsurprisingly, Mr Zyu- 
ganov's language is more 
overtly nationalistic when he 
talks to his native electorate in 
the industrial heartlands and 
rails against the influence of 
foreigners, the corruption sur- 
rounding privatisation, and the 
incompetence or the “tsar -pres- 
ident". 

The party's 500,000 members 
- more than ah other 42 par- 
ties combined - contain many 
revanchists who will allow no 
backsliding on promises to 
redistribute the country's 
wealth. 

Mr Yegor Gaidar, the former 
prime minister who leads the 
liberal Russia's Choice faction, 
paints an alarming picture of 
what would happen if the Com- 
munists - with or without 
nationalist help - did gain a 
parliamentary majority. 

Their victory would spark a 
currency crisis as Russians 
dumped roubles, compelling 
the Communists to reimpose 
foreign exchange and price 
controls and renationalise stra- 
tegic industries. 

“It is now or never for the 
Communists." Mr Gaidar says. 
“If they do not win these elec- 
tions they will forever remain 
the party- of protest. The old 
age of their supporters means 
their votes will die out.” 

0 CAMPAIGN ISSUES 


to favoured insiders. The sec- 
ond wave of privatisation, now 
in full swing, has strengthened 
that perception with deals such 
as last week’s sale of 5 per cent 
of Lukoil. Russia's biggest oil 
company, for $35m to a consor- 
tium which includes Lukoil 
management. Atlantic Rich- 
field. the US oil company, paid 
$250m for a 6 per cent stake in 
Lukoil in September. 

By the same token, this 
year's austere fiscal and mone- 
tary programme has won more 
favour with the International 
Monetary Fund than with the 
Russian people. The tough sta- 
bilisation measures have 
reined in inflation and 
strengthened the rouble, but 
the drastic cut in government 
spending on social pro- 
grammes has led to a decline 
in average living standards. 

It is these painful conse- 
quences of the transition from 
central pl anning to a market 
economy which allow Mr Gen- 


nady Zyuganov, the leader of 
the Communist party, to thun- 
der on the campaign trail: "Of 
all the disasters that have 
befallen Russia during her long 
and tragic history, this is the 
worst." Similarly, the commu- 
nists' ally, the Congress of Rus- 
sian Communities, Russia's 
recently formed nationalist 
party, is expected to do well 
with its promises to crack 
down on government corrup- 
tion and restore the greatness 
oF the Russian nation. 

Earlier in the year, many 
political and business leaders 
had assumed that the populist 
appeal of the communists and 
nationalists would be beaten 
by the political muscle of Our 
Home Is Russia, the pro-gov- 
ernment party formed this 
April. Led by Mr Victor Cherno- 
myrdin . the prime mini ster, 
the new party had been expec- 
ted to dominate because of its 
control over the government 
machine. But. outside of 


Moscow and St Petersburg, 
Our Home is Russia's political 
presence has been faint. 
Regional leaders' appear to 
have quietly decided that back- 
ing the current rulers is not in 
their best interest 

As a result most analysts 
expect a communist-nationalist 
victory at the polls on Sunday. 
Attention has turned to assess- 
ing what this will mean. 

One conclusion is that a 
communist triumph will be 
proof of the strength of Rus- 
sian democracy. As Mr Sergei 
Beloyev, campaign manager of 
Our Home is Russia, explained: 
“2 am glad that the govern- 
ment is unpopular. It means 
that we've sown the seeds of 
democracy in our country." 

Mr Belayev's comment sug- 
gests preparation for defeat, 
but it also suggests that Russia 
has gone a long way towards 
becoming a democracy - even 
if its expression of free choice 
is likely to be the election of 


Communists. The growing 
strength of Communists and 
nationalists has also revealed 
how deep the rifts are within 
Russia's ruling dlite. 

The monolithic communist 
nomenklatura has been 
replaced by a governing class 
whose only shared characteris- 
tic is a love of power. The deep- 
est rupture is between Mr Ana- 
toly Chubais, deputy prime 
minister and architect of eco- 
nomic reforms, and the 
regional bosses. 

Although the provincial 
chie£s have been happy to 
endorse Mr Chubais's privati- 
sation programme when it has 
provided opportunities for per- 
sonal enrichment, they are 
furious with its broader conse- 
quences; a decline in local gov- 
ernment’s control over local 
industry and dramatically 
reduced government spending 
on social programmes. No mat- 
ter what the immediate results 
of Sunday's vote, this split 


within the ruling elite is hfcely 
to have long-term conse- 
quences because it could ham- 
per the central government s 
continued ability to enforce 
painful reforms. 

But the biggest, unanswered 
question about Sunday's vote 
is whether it could lead to a 
return to the sort of Commu- 
nist regime created by the Bol- 
sheviks and feared by genera- 
tions of western governments. 
The short answer is no. Even if 

a communist-nationalist alli- 
ance wins a majority in parba- 
meot its potential to roU back 
reforms would be limited. 

Under the Russian constitu- 
tion, the parliament is a weak 
creature, dominated by the 
most powerful presidency in 
Europe. Mr Zyuganov s 
description of the Russian 
presidency as a post "more 
powerful than the Russian 
tsar. Soviet general secretary 
and Egyptian pharoah put 
together” is an exaggeration. 
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ELECTING A NEW PARLIAMENT 


The country 

West: seat of Russia’s powerful central 
gommwnL Moscow has benefited 
diaproportionatfily from economic reforms. 
Prosperous Muscovites have also been 
blanketed with pro-government 
advertisements absent m many other cities. 

South: the nation’s bread-basket has suffered 
from an acute crisis, which this autumn 
brought the poorest harvestfor three decades. 
Rural areas are expected to support the 
Agrarian Party, country cousin of the 
commurista. 

Centre: the industrial heartland has been 
hard-hit by austere fiscal and monetay 





Far east the country’s logest c oncTtra tf on 
ot mStary personnel and defence plants 


policies which have brought many factories to accounts for more than a third of the local 


a standstill and led to high levels of hidden economy. The n 
unemployment Communists are expected to nationafist Cong 
do wed. — and the comrmj 

The runners 

Main parties and groupings, ranging from central planners 
to free marketeers [prominent politicians in square brackets] 


economy. The region is expected to back the 
nationafist Congress of Russian Communities 
and the communists. 



Communist camp 

5 Communist Party of the 
Russian Federation 
[Gennady Zyuganov] 

S3 Agrarian Party of Russia 
[Mikhail Lapshm] 

Power to the People bloc 
[Nikolai Ryzhkov]. Tikhonov- 
Tupolev-Tikhonov bloc. Social 
Democrats, Coalition for the 
Defence of Pensioners and 
Veterans, Communists-Working 
Russia-For the Soviet Union 


The parliament 


Nationalists 

Q Congress of Russian 

Communities [Yury Skokov, 
Alexander Lebed] 

B Liberal Democratic Party of 
Russia lyiacfimir Zhirinovsky] 
£3 The Derzhava (Great Power} 
movement [Alexander 
Rutskoi] 

Russian Nationwide Movement, 
My Fatherland, For the 
Motherland, National Republican 
Party of Russia, Stanislav 
Govorukhin’s btoc 


Centri s t s 

H Party of Russian Unity and 
Accord (PRES) [Sergei 
Shakhrai] 

Workers* Self-Government Party 
[Svyatoslav Fyodorov], Duma-96. 
Transformation of the 
Fatherland. Stable Russia, 
Russian Trade Unions and 
Industrialists-Labour Union 


Pro-government 

3 Our Home is Russia [Victor . 
Chernomyrdin] 

S Women of Russia movement 
[Alevtina Feduiova] 

El (van Ryhtdrr’s bloc 


Economic reformists 
SB Yabloko [Grigory Yavlinsky] 
E Russia's Democratic 
- . Choice-United Democrats 
[Yegor Gaidar] 

53 Forward Russia! [Boris Fydorov] 
Common Cause movement [Irina 
Khakamada], Christian 
Democratic Union-Chnstians of 
Russia. Pamfilova-Gurov- 
Vladimir Lysenko bloc (the 
Republican Party of Russia), 
Economic Freedom Party 


The December 1993 elections: how the seven main groupings scored 
3G1 seats out at the Duma's total of 45Q (% of popular vote) 


Stifling alliances: where the seven stood in the outgoing parliament, October 1995 
262 seals out of the Duma's total ot 45Q 


Liberal 

Democratic 

Party 

64 (22.9%) - 

Agrarian 

Party 

37 (8.0%) - 

Communist 

Party 

42 (12.4%) - 


Party of Russian Unity & Accord 
(PRES) 21 (6.7%) 
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Women of 
Russia 
- 23 (8.1%) 


Yabloko 
27 (7.9%) 


Russia's 
t Choice 

\ — 87(15.5%) 


Liberal 

Democratic 

Party 

65 

Agrarian 

Party 

51 

Communist 

Party 

47 


Party of Russian Unity & Accord 
(PRES) 13 


'-7 t-f-'/ \ 
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1995 


Women of 
Russia 

20 

Yabloko 
27 

Russia's 
i Choice 

I 49 

Net loss due to 
defections to 
other groups 
39 
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PROFILE: GRIGORY YAVLINSKY 


One reformer who evades voters’ wrath 


By Chrystia Freeland 

“Democrat'’ and “free market" 
have become dirty words for a 
Russian electorate exhausted 
by the radical transition to a 
market economy and angry 
with the leaders who have 
imposed iL 

But one reformist politician 
appears untouched by the 
reactionary mood: Mr Grigory 
Yavlinsky, whose Yabloko 
party regularly ranks second 
or third in nation-wide opinion 
polls. 


Mr Yavlinsky s secret is the 
personal distance from the gov- 
ernment he has maintained 
since the collapse of the Soviet 
Union. 

All of Russia's other pro-re- 
form parties are tainted by 
their ties to the painful eco- 
nomic changes the country has 
undergone: Mr Yegor Gaidar, 
leader of Russia's Choice, was 
the prime minister who intro- 
duced the price liberalisation 
which wiped out the nation's 
savings overnight: Mr Boris 
Fyodorov, leader of Forward 


Russia, imposed painful fiscal 
austerity when minister of 
finance: and Mr Victor Cherno- 
myrdin. the prime minister 
and leader of Our Home is Rus- 
sia. is blamed for the fall in 
living standards which Rus- 
sians have experienced this 
year. 

By contrast. Mr Yavlinsky’ - 
one of former Soviet president 
Mikhail Gorbachevs bright 
young economists in the dying 
days of the Soviet Union - has 
been a consistent critic of the 
Yeltsin administration since it 


took over the Kremlin nearly 
four years ago. 

Mr Yavlinsky is the only 
political leader who can credi- 
bly both attack the govern- 
ment and advocate continued 
market reforms. 

As Mr Yavlinsky puts it: 
"The main question of these 
elections is why did 5 per cent 
of the people get so much that 
it is impossible to imagine and 
95 per cent get nothing at all. 
The second question is 
whether this is the fault of the 
market economy or is this 


because of how reforms were 
carried out." 

For the elderly, the military 
and blue-eoUar workers, who 
have suffered most from eco- 
nomic reforms, his moderate 
message is unlikely to carry as 
much punch as the avenging 
rhetoric of the Communists 
and nationalists. But for the 
young, for professionals and 
for Russia's burgeoning middle 
class. Mr Yavlinsky offers a 
more palatable alternative to 
the widely despised current 
regime. 


Chechnya fiasco gives opposition a field day 


By Chrystia Freeland 

Chechen separatists are expected to 
step up violent protests over the next 
six days, fue lling a conflict that has 
been a political bonanza for anti-gov- 
ernment parties. 

When President Boris Yeltsin sent 
his armies into the tiny North Cauca- 
sus region nearly a year ago his move 
was seen as an attempt to win politi- 
cal popularity with a quick victory 
over a traditional enemy. If that was 
Mr Yeltsin’s intention, it has sorely 
backfired. 

The Chechen war has already 
claimed at least 40,000 lives. For the 
president's opponents the conflict is a 
ready-made campaign issue - a 
botched battle which is becoming 
Russia's Vietnam. Pacifists and war- 
mongers alike have seized on the 
protracted, costly and poorly planned 
operation as evidence of the Kremlin's 
wider inability to mle. 


Mr Grigory Yavlinsky, the leading 
liberal opponent of the regime, 
attacks the invasion as an example of 
the mistaken priorities of an adminis- 
tration which squanders money on 
guns at a time when teachers and 
doctors have been unpaid for 
mouths. 

Mr Alexander Lebed, the former 
general and star candidate of the 
nationalist Congress of Russian Com- 
munities. argues that “success should 
be achieved through political, diplo- 
matic and economic means”. 

Even Mr Gennady Zyuganov, whose 
Communist party promises a restora- 
tion of the Soviet Union, says: “The 
North Caucasus is all aflame. Who 
needs them in this state? What do 
they give us apart from a headache?" 

Moscow's control over the region 
seemed shakier than ever this week- 
end. when Mr Ruslan Khasbulatov. 
the former speaker of the Russian 
parliament, withdrew from the race to 


become leader of Chechnya. 

"Moscow is trying to legalise the 
puppet regime which is resisted by 
the majority of the population.” Mr 
Khasbulatov said. His withdrawal 
leaves Mr Doku Zavgayev, the Krem- 
lin-appointed ruler of the republic, as 
the only serious candidate. It ensures 
that tbe vote will be boycotted in 
large numbers and adds to the likeli- 
hood of further protests. 

Mr Victor Chernomyrdin, the Rus- 
sian prime minister, tried last week to 
consolidate his reputation as peace- 
maker by signing a deal with the 
Moscow -appointed Chechen leaders 
granting the region extensive political 
autonomy within Russia. But the peo- 
ple of Chechnya responded by step- 
ping up the anti-Russian and anti- 
election demonstrations which have 
become a daily event in the rebellious 
region. 

The political reality, which for the 
past three years Moscow has ignored. 


is that the overwhelming majority of 
Chechens do not want to be ruled by 
Russia. Their desire for independence 
goes back to their fierce resistance to 
Russian imperialist armies in the 19th 
century. The Chechens' resolve was 
stiffened in 1944. when Stalin 
deported the entire population to Cen- 
tral Asia, where many remained for 
decades before filtering back to their 
homeland. The war of the past year, 
which most Chechens have experi- 
enced as a senseless demonstration of 
Russian brutality, has taught a new 
generation to hate Moscow. 

This summer, when it became clear 
that the fighting had become a politi- 
cal liability, the Kremlin tried to 
paper over the problem with a cease- 
fire agreement The plan to hold Rus- 
sian national elections in Chechnya is 
the most recent example of Moscow’s 
attempt to show that it is business as 
usual in the North Caucasus. 

The only catch is that the Chechens 


are having none of it. Chechen sepa- 
ratists. who enjoy the overwhelming 
backing of the indigenous population, 
have vowed to step up their opposi- 
tion. They oppose elections because 
they say Chechen separatist candi- 
dates have not been allowed to com- 
pete for posts in local government and 
they argue that electing Chechen dep- 
uties to the Russian parliament is 
wrong because Chechnya, in their 
opinion, is not part of Russia. 

The official electoral fiction that 
Chechnya has become a normal ^ 
of the Russian Federation is regularly 
refuted by violent incidents. Last 
week, a car bomb in the capital 
Grozny killed 11 people and injured at 
least 60. During the past two months 
there have been three serious attacks 
Ob pro-Russian officials. General Ana- 
toly Romanov, target of one of the 
attempts and former commander of 
Russian military forces in Chechnya, 
lies in a coma in a Moscow hospital. 
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■ VOTING METHOD vj. 

Small 
swings i 

could 

have big I 

impact 

By John ThomhHl 

Scarcely a day seems to have , 

passed’ in Russia this year v-' 

without a politician chaUeng- . 

ing some aspect of the elec-. 

toral law. Some party leaders 

argue that it favours extrem- . 

ists: others that it fails to - 

reflect the true diversity id 1 the 

electorate’s views. 

Nevertheless, for the first 
time Russia is going into free 
parliamentary elections wtth 
essentially the same law that .. 
governed the previous poll. , 

Half the seats in the 450-6eat - 

parliament will be decided- by 
first-the-past voting in which - 
the candidate with the highest, 
number of votes wins irrespec* . _ : 
tive of the scale of the turn- 
out. 

Each of these single-member i - • 
constituencies contain about 9 
500.000 voters although they 
vary enormously In area - 
from compact city seats to the 
Yakutia constituency in 
Siberia which, with 3 . 1 m sq . — ___ j 

km. is almost six times the •] | Cy j" 

size of France. i- 

The rest of the seats 'will be . {^4- .j? | 
divided among the 43 regts- . ^ ** 

tered parties by means of pro- 
portional representation. A 
party most win at least 5 per 
cent of all votes cast before tf « 
wins any seats, with members ..l 
taken from national party 
lists. Only about half a dozen '• ***r *7 

parties are likely to pass, the 11 % / 

threshold. » \ J 

Opinion polls suggest that / 

several parties, including Bus- / 

sia's Choice, the Congress of j " 

Russian Communities, the Lib- ■ 

eral Democratic Party of Rus- 
sia. and the Agrarian party, 
are around the 5 per . cent j ■ 
mark, so comparatively small 
electoral swings could have a ■ - 

big impact on the shape of the _ 
legislature. If, for example, the - 

liberal Russia's Choice group- 
tog slipped marginally below 
the threshold while the other 
three parties just scraped over ' 
it would give parliament, a 
decidedly more nationalist 
edge. -J- . .. 

f° r this reason, there have C?3 ; 

been calls for the abolition of U-. 
the 5 per cent rule although it > ‘ 

is unlikely to be chang ed at y 
this late stage. Supporters of *. -ri. 
the threshold argue it will ^ 
exclude many extremist candi- . _ 

dates inimical to the whole .. . 

concept of democracy. ‘'v •-*. , ■. 

The two different methods of 
electing deputies means that ~~ - 

the total number of votes cast ' • 

does not automatically trass- * ' • -- 

late into representation in par- ■ '••• 

Lament. .... " 4 

For example, in 1993 . the 
Russia’s Choice faction won : ' v.r-r. 

15.5 per cent of the votes but 
received 19.3 per cent of the 
seats in parliament because of 
its strength in single member . 

constituencies. The Liberal : .. 

Democratic Party of Russia r. “ " :i- 

won 22.9 per cent of the vote '> 

Hr 1 *®??,®* 1 °P 14-2 per . ... Lu- 
cent of the seats. ’ 

opinion polls are • X r "— 

P,5?L ^e parliament wifi be 
highly fragmented and parties . ~ v ' 7; - 

■ have to form tactical vot- -j- ~ 
mg alliances if they are to ' 
exercise real influence. • 7,. " * v - 5 . 

a fioverament-ap- ■■ V ’■ .. 

pointed Central Electoral Com- v , 

“f, 1 . 011 charged with oversee- jfr ' > j . 

election and regulating = > ... 

television advertising time. j . ~ 77 - Vs. 

But its authority hac already ^ 1 ' - 

been called into question after - 
:? e Supreme Court overturned V. 

?w Con ^ ovefsial decision 'V. 

to ban the Yabloko and Der- ’ <-• 

zhava factions for minor’ ■ 
tofrmgements of the electoral 
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me talks ‘may founder over US’ 



aground . 
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progress ™ ®«to **nt 


hJ?® is?® 4 r0TO d Of nffiotia. 
S'iJS 1 * L®ded on pgg 
again dominated by a row 


between Washington and trad- 
ing partners over a new US law 
““ing a ban on exports of 
Alas k an oil but reserving 
shipments for US-flag carr 
tew. 

The European Union, backed 
by Japan and Norway, says the 
law breaks “the spirit and the 
tetter" of a standstill pledge 
taken by all WTO members to 
refrain from moves which 
improve their bar gaining posi- 
tion during negotiations. 

The US argues that the new 
law makes no difference 
because, while the export ban 


was in force, shipments were 
already confined to US vessels 
under the 1920 Jones Act lim- 
iting coastal traffic to US- 
owned, registered, built and 
crewed ships. 

Other nations maintain that 
the move entails an extra 
restriction on international 
shipping. 

“It has given a seriously neg- 
ative signal to the talks,” says 
one EU official 

Anger over the US position 
has been compounded by Its 
Mure to make a formal mar- 
ket-opening offer on marrtlmB 


services, part of the unfinished 
business left ‘over from the 
Uruguay Round of global trade 

talks 

This has ted to accusations 
from Brussels that the US is 
not negotiating in good faith. 

Washington says others have 
not beat sufficiently forthcom- 
ing for it to came forward with 
an offer of its own. But trading 
partners fear that the US 
administration, under pressure 
from the, powerful shipping 
lobby, has no intention of 
relaxing strict reciprocity pro- 
visions and other restrictions 


governing its deep-sea shipping ' 
sector. 

Although only six of the 43 
participants in "the maritime 
taika have so far made offers,, 
they include some of the 
world’s leading shipping 
nations - the EU (whose 15- 
members include Greece and 
Denmark), Japan, Norway, 
Canada, Australia and New 
Zealand. Chile, Colombia- and. 
Nigeria have said they will 
make offers soon. 

Mr Don Kenyan of Australia, 
chairman of the negotiating 
group, has appealed for ail pap 


titipants' to ooma up with 

- offers and requests before-talks 
resume in February. Unless 

* thee is a .significant improve- 
ment in the negotiating 1 cli- 
mate he intend* to a meet- 
ing of top trade officials in 
March or April to try to break 
the logjam. 

- Trade ' diplomats warn that 

. the row within the maritime 

- talks could spill over into sep- 
arate negotiations on basic 
telecommunications., due -to 
end in April where the US la 
the main driving force .for 
greater liberalisation. - 


Greek leadership race set to become marathon 

Two former economy ministers have pulled well ahead of the pack, reports Kerin Hope 


A week ago, the race to 
succeed Mr Andreas 
Papandreou as 
jireeces prime minister, 
looked like being a short 
sprint But if the premier's 
health continues to show signs 
of improvement, it could 
berome a gruelling marathon. 

Tw o farmer economy minis- 
ters, Mr Costis Simitis and Mr 
Gerasimos Arsenis, have 
. already pulled ahead, accord- 
\ing to opinion polls. They are 
trailed by Mr Alas Tsochatzo- 
poulos, the acting prime minis- 
ter. 

The medical consensus at 
the Onasseion Cardiac Hospi- 
tal where the 76-year-old Mr 
Papandreou has been attached 
to life-support wutnhinps since 
catching pneumonia three 
weeks ago, is that he must give 
up politics. 

But the prospect of a rapid 
transfer of power to a younger 
leader is clouded by Mr Papan- 
dreou’s failure to indicate that 
he intends to resign, despite 
having returned to conscious- 
ness five days ago and, accord- 
ing to a government spokes- 
man, being able to scribble 
notes to his wife Dimitra. 

This bizarre turn of events 
has left the governing Panhel- 
lenic Socialist Movement in 
disarray. Senior party officials, 
whose jobs would be at risk 
once a new leader emerges, 
face ridicule for suggesting 
that Mr Papandreou can still 
run the country. 

Mr Simitis , 59, who launched 
a campaign to force Mr Papan- 
dreou into retirement months 



Happier times: Andreas Papandreon’s wife Dimitra gives him a 
good lack kiss during the 1990 elections 


ago, is demanding an immedi- 
ate end to the uncertainty. 
“Greece needs to take viable, 
decisive positions on a number 
of issues," he sal's. “This situa- 
tion can't be allowed to con- 
tinue." 

His views are shared by 
many of Pasok's 170 deputies, 
who will be responsible for 


choosing a new prime minis ter, 
as well as by grassroots party 
officials who are looking ahead 
to the next election, less than 
two years away. 

Mr Arsenis, 64, who will 
need backing from the Papan- 
dreou loyalists, in his bid for 
the leadership, has not yet bro- 
ken ranks. But he is lobbying 


for support just as energeti- 
cally as Mr Simitis. 

Both have been quietly pre- 
paring for this moment since 
Pasok returned to power in 
1993, building ties with local 
Pasok organisations, influen- 
tial members of the party’s 
central committee and toe par- 
liamentary group. 

In the 1980s, their careers 
ran parallel with Mr Simitis, a 
former academic, playing the 
role of moderate, while Mr 
Arsenis, a former official at 
Unctad, the UN organisation 
for boosting trade with devel- 
oping countries, put his inter- 
ventionist ideas into practice 
with Mr Papandreou’s approval 
hat with disastrous results for 
the economy. 

Given Pasok’s efforts to cul- 
tivate a new image as responsi- 
ble social democrats commit- 
ted to the European Union, Mr 
Simitis should now have the 
edge. As agriculture minister 
in Greece's first socialist 
administration in the early 
1980s, he rebuilt bridges with 
Brussels alter Mr Papandreou 
threatened to hold a referen- 
dum on polling Greece out of 
theEU. 

By contrast, Mr Arsenis, who 
was simultaneously economy 
minister and governor of the 
central bank, horrified 
Greece's European partners by 
nati onalising some of the coun- 
try's largest industrial con- 
cerns in co n tra venti on of EU 
law. This scared off foreign 
investors, provoking a flight of 
capital and causing a decline 
in industrial output that lasted 


most of the decade. 

Mr Arsenis also ignored the 
explosive growth in public sec- 
tor deficits resulting from the 
Socialists' decision to intro- 
duce Index-linked wage and 
pension increases. 

It was left to Mr Simitis to 
pick up the pieces wh en he 
took over as economy minister 
after a quarrel between Mr 
Papandreou and Mr Arsenis, 
who was thrown out c f Pasok 
and formed a shortlived politi- 
cal party of Ms own. 

Mr Simitis launched a stabi- 
lisation programme agreed, 
with the EU in 1986 in return 
for a balance- of-p ayments loan. 
To enable the ballooning defi- 
cit to be ftrnded through public 
as well as bank borrowing, he 
started the gradual liberalisa- 
tion of Greece’s capital mar- 
kets and encouraged the stock 
market to modernise. 

He resigned in December 
1987 during a budget debate 
where Mr Papandreou without 
warning announced extra pub- 
lic sector wage increases, 
which as Mr Simitis predicted, 
meant the stabilisation targets 
could not be achieved. 

Now the two men's rotes are 
reversed. Mr Arsenis is defence 
minis ter, following a reconcili- 
ation with Mr Papandreou 
while Pasok was In opposition, 
but Mr Simitis is a rebellious 
hartebannhar after resigning 
two months ago as industry 
minister over the felled privati- 
sation of Greece’s largest ship- 
yard. 

Pasok's moderate pro-Euro- 
pean wing, together with 


Greece’s business community, 
is keen for Mr Simitis to take 
the hfiTm He would have the 
assistance of two other promt 
nent pro-Europeans, Mr Theo- 
doras Pangalas as a prdbable 
foreign minister, and Ms Vasso 
Papandreou, toe forma: Euro- 
pean flOClaT affniT C wmiTnia. 
sioner. 

She could handle much- 
needed reforms of competition, 
company and labour law, or 
perhaps supervise disburse- 
ment of EU structural faMa 
These should account for 
almost 5 per cent of GDP 
yearly over, the next four 
years, but are delayed by isefflr 
dency in Athens. 

If Mr Arsenis wins the race, 
perhaps by offering Mr Tso- 
chatzopoulos the post of Pasok 
chairman in return for his 
backers' votes, a large 'question 
mark will hang over the future 
of Greece's convergence pro- 
gramme for participating in 
EU monetary union. . 

Mr Arsenis says he is as 
com mi t ted to c onv er g e n ce: as 
anyone in Pasok and how 
backs the private sector’s role. 
But he will come under pres- 
sure to relax economic policy 
from his hardlfafl supporters, 
who care more about winning 
the next election than meeting 
Maastricht t a rget s for a single 
currency. 

Both. Mr Arsenis and Mr Shnr 
itis are colourless -politicians 
by comparison whh the mercu- 
rial Mr Papandreou. But they 
have already outlasted more 
charismatic contenders for the 
prime minister's post 


EUROPEAN NEWS DIGEST 



Romania has delayed seeking a sovereign debt rating until the 
sprihg because cf balance of payments problems. The country 
is heading-far a current account deficit of $L5bn (BMODhnp 
from about $4GCmJast year. TUs follows a« per cent rise in 
imparts economy is overheating. 

.Central bank officials denied tome had ever been a formal 
timetable although, earths- in the year, the bank said it 
'expected ratings, smnld ha armonnra d in Nfivpmher. In late 
w i mi ir m r p B rimaniii frvtted Several mtematifinal ag andes 

mriraflng Standard & Fox's andMoody’s to give it a rating 
ahead of its first Eurobond issue, originally planned for late 
this year oar early 1906. 

S&ce then, the national currency, the leu, has depreciated 
by about SI per cent against the US doHar. partiy because of 
ftippuaging trade and r m r f H? account-deficits. '• 

Pressure on the leu has also Increased due to delays in 
reaching agreement with the International Monetary Fund 
and World Bank, upon which the country is depended for 
external ftmrifrig. - . Virginia. Marsh, Romania 

Polish election valid, 1 says court 

Poland’s High Court ruled at the weekend that Mr Aleksandr 
Kwasniewski the country’s president-elect, lied in official 
documents about complettoghls higher education. But it 
declared ,tl» result of the election to be. valid. 

The decision came after over half a million supporters of 
President Lech Walesa, who narrowly lost last month's 
election, protested that Mr Kwasniewski's assertion about 
completing his studies at Gdansk University in 1978 bad won 
bimvotes. 

The 17-member court agreed voters had been swayed, but 
ruled, with five judges dissenting , that the effect was. 
unquantifiable and not grounds for invalidating toe poll. Mr 
Walesa’s spokesman said the president would accept the 
court’s decision. - CfaistopherBobinski, Warsaw 

Row over Athens advert ban 

Ttnnyam manufac turers »ra tm-nfrig mi preranrrft tn nnd a 
Greek rule that advertisements for toys cannot appear on 
television before 10pm. Toy Manufacturers of Europe said in a 
statement it was pressing European Commission, officials to 
agree to open legal proceedings against Greece today. 

The Commission has bean divided over the ban, which the 
manufacturers allege was adopted by Athens after Greek 
toymakera lobbied for protection from competition from other 
European companies. - Bader, Brussels 

Crew jailed oyer stowaways 

A French com! yesterday sentenced the Ukrainian captain of 
a cargo shfr and hte second-in-command to life impritonmmt 
fosr kiTting eight African stowaways at sea off Portugal in 1952. 

The court sentenced tlnee other Ukrainian crew from the 
vessel the MC Ruby, to 90 years touch in prison far beating the 
eight with an iron bar, shootin g 1 tbmm and thn npi n g their 
bodies in the Atlantic Ocean. 

The sentences ended a month-long trial over the deaths of 

reran Rhanfliana and nna namamnnian. Thp lriflmg n warn 

only discovered because one Ghanaian stowaway, Kingsley 
Ofteu, managed to escape the massacre and hide in the hold 
of the vessel until the MC Ruby docked in a French port, 
where he contacted police. The jury acquitted a sixth 
defendant, T tahamaT A rakhamiy a from the separatist 
Georgian region of Abkhazia. Reuter, Bouen 



Just married: Marion and 
To your very good health! 


Ifs a match that certainly de- 
serves a toast. After all, it isn’t 
every day you find the ideal 
partner. Or witness the happy 
union of two perfectly comple- 
mentary parties, both from good 
backgrounds, bringing shared 
G* interests and a wealth of experi- 
ence to the relationship. 


Hoechst Marion RousscL 
The new family name. 


Hoechst is one of the world’s 
l ading chemical companies 
with its p* 3 *" focus on pharma- 
ceuticals. 

Backed up by Roussel Uclaf, 
its important French affiliate, 
Hoechst is well up among the 
top suppliers of drugs, offering 
a broad range of highly success- 
ful products. 

Marion is also a big name in 

pharmaceuticals, with heavy 

emphasis on development. The 
f company's core activities round 
out Hoechst and Roussel’s 

ranges in many key areas. 



Hoechst is an international group of companies spearheading innovation in health care, agriculture and chemicals. With a staff of 160,000 people worldwide, annual sales total DM 52 billion. 


It’s a good match too in geo- 
graphical terms. While Hoechst 
and Roussel have a powerful 
presence in Europe, Marion has 
made a name for itself particu- 
larly as a partner to the large 
heal th c ar e organizations in the 
United States. Together they 
form one of the world’s great e st 
forces in health care and they 
are well positioned to move to 
the top in the next few years. 

What brings die partners to- 
gether is a commitment to fntw 
patients' needs more quickly and 
effectively, and to develop inno- 
vative drugs to treat diseases that 
are currently incurable. 

To their health — and to yours! 

Hoechst 

D-&5926 Frankfurt am Main 
- Internet htq>^www.ho<adwt.com/ 


Hoechst SB 
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Move likely to leave KIA vulnerable to political vagaries, say analysts 

Kuwaiti investment chief to quit 


By Robin Allen 

Mr Ali Rashaid aJ-Bader, 
managing director of the 
Kuwait Investment Authority 
(KIA), the country’s lender of 
last resort and guardian of its 
overseas assets, is to step down 
in three months, according to a 
statement issued yesterday. 

Analysts said Mr Bader’s res- 
ignation. “for private reasons 
related to his family’s busi- 
ness". would leave the coun- 
try's most sensitive financial 
institution more vulnerable 
than ever to the vagaries of 
Kuwaiti politics in the run-up 


to next October's national elec- 
tions. There were no real dues 
as to who would succeed him. 
they added. 

The resignation statement 
was issued by Mr Nasser al- 

Rodhan, finan ce minister. 

Mr Bader has been head of 
the KIA since March 1993. 
Bankers said he had indicated 
at the time of his appointment 
that he would not stay more 
than four years. 

But one analyst said the way 
the news of his resignation 
first became public yesterday - 
“a casual remark to a passing 
journalist from a local Arabic 


paper" - reflected the degree 
to which he had become tired 
of the constant political pres- 
sure and the strained relations 
that had developed with gov- 
ernment minis ters. 

Many ministers are unwill- 
ing to accept the continuing 
litigation in London and Spain 
against former senior officials 
of the Kuwait Investment 
Office (KIO). 

Last May the UK Court of 
Appeal ruled that the KIO 
could use the English courts to 
pursue its 5500m (£316m) claim 
against former KIO directors 
and former directors of its 


Spanish subsidiary, Gruppo 
Torras. 

According to Mr Jassem al- 
Saadonn, head of Alshall Eco- 
nomic Consultants, an inde- 
pendent unpaid consultant to 
Kuwait's national assembly. 
Mr Bader's tenure had been 
marked by "complete integrity 
in helping the political leader- 
ship work on these court cases. 
But the cost, in terms of politi- 
cal pressure, is enormous.” 

Apart from overseeing the 
privatisation of many compa- 
nies in which the KIA had a 
stake, the job of managing the 
authority involved appointing 


the boards and overseeing 
m a n agement of the 62 compa- 
nies in which file government 
still has a stake; 37 of which 
are quoted on the stock 
exchange. 

But Mr Bader’s main task, as 
he recently described it, had 
been to conceive and oversee 
the implementation of a strat- 
egy to restore the country’s 
financial self-respect after the 
chaos following the 1982 col- 
lapse of the unofficial stock 
market, the damage resulting 
from £10 mtemflrmg pf nen t, and 
$5bn of losses incurred in 
Spain. 


Qatar reviews 




Gulf group 


By Robin Allen 

Qatar is reviewing its 
membership of the Gulf 
Co-operation Council (GCC) 
but bas made no decision “as 
yet” whether to withdraw, 
according to Sheikh Hamad 
Bin Jassem ai-Thani. foreign 

minis ter. 

Last week the Qatari delega- 
tion boycotted the final session 
of the GCC heads-of-state sum- 
mit in Muscat the Omani capi- 
tal. 

The immediate reason given 
for the walk -out was the rejec- 
tion of Qatar's nominee for 
GCC secretary-general in 
favour of the Saudi candidate. 
Mr Jameel al-Hujilan, a Saudi 
national. 

Sheikh Hamad said that, in 
Qatar's view, the appointment 
was a “substantive" not a “pro- 
cedural" matter, and it 
required the unanimity of the 
beads of state. However, he 
hoped the GCC legal commit- 
tee could find a solution. "We 
will abide by the committee's 
decision," he added. 

Sheikh Hamad said the pres- 


ent “deadlock" was the culmi- 
nation of six months of unsuc- 
cessful efforts to get Qatar's 
neighbours to recognise its 
right to have one of its nation- 
als fill a senior post in the 
GCC's secretariat. According to 
foreign ministry officials in 
Doha. 90 per cent of the GCC's 
secretarial staff in Riyadh is 
made up of Saudis and not one 
of the 10 most senior posts has 
ever been allocated to a Qatari. 

Sheikh H ama d, a cousin of 
Qatar's head of state and prime 
minister Sheikh Hamad Bin 
Khalifah al-Thani, said he 
would join other GCC foreign 
ministers of the Damascus Dec- 
laration. which groups the 
GCC with Syria and Egypt, 
who are due to meet in Damas- 
cus on December 27-28. Qatar 
is due to host the next GCC 
s ummi t in Doha in December 
1996. 

Collectively the GCC owns 
more than 40 per cent of 
proven global oil reserves as 
well as 15 per cent of the 
world's known reserves of nat- 
ural gas. Qatar alone possesses 
a third of GCC gas reserves. 


Scientists receive 
Jupiter probe data 


Nasa scientists yesterday 
received the first data from the 
space probe Galileo, which 
may give Earth its first close 
look at the planet Jupiter. Ren- 
ter reports from Los Angeles. 

The radio message from Gali- 
leo is expected to give scien- 
tists their first measurements 
of the huge planet’s atmo- 
sphere. composition, climate 
and weather patterns. 

While scientists were 
cheered by the successful 
reception of data, they will not 
know the quality of the infor- 
mation until the Galileo team 
analyses it. 


Galileo's secondary probe 
gathered its data on Thursday 
as it hurtled through clouds of 
water, helium, oxygen and 
nitrogen and endured Jupiter's 
hurricane-like winds and vio- 
lent lightning storms. 

The secondary probe's com- 
munication with Galileo cut off 
after 75 minutes, after which 
scientists say it was almost 
certainly crushed and vapor- 
ised by the extreme pressure 
and high temperatures found 
in Jupiter's upper atmosphere. 

During the next two years 
Galileo will make 11 orbits of 
the planet. 


■ r 




Salinas saga plays to 
an enthralled nation 


MEXICO 


By Leslie Crawford 


Some thing is rotten in Mexico. 

The saga of the Salinas clan, 
now featuring in every Mexi- 
can newspaper, radio and tele- 
vision station, surpasses any- 
thing Hamlet could have 
dreamed of. It involves stupen- 
dous wealth, political intrigue 
and corruption and. like the 
best melodramas, no one 
knows how it will end. 

With Carlos Salinas, 
Mexico's former president, in 
self-imposed exile, his eider 
brother Radi in jail on charges 
of plotting to murder a leader 
of the ruling party, and Radi’s 
wife Paulina detained in Swit- 
zerland under a money-laun- 
dering investigation, the plot 
took a dramatic twist last week 
when Mrs Carla del Ponte, the 
Swiss attorney-general, arrived 
in Mexico. 

Mrs del Ponte said she had 
come to question Raul about 
the origin of some SlOOm 
(£63m) he holds in Swiss bank 
accounts. She said there were 
grounds to suspect his fortune 
was related to drug trafficking. 

Her carefully-worded state- 
ment fell like a bombshelL It 
was the first time a senior law- 
enforcement officer, and a for- 
eign one at that, had linked a 
member of the Salinas family 
to drugs. The Mexican press, 
with few libel laws to restrain 
its vivid imagination, ran riot 

“Corruption, violence and 
money laundering - the hall- 
marks of the Salinas adminis- 
tration," ran the front-page 
headline in El Financkro. The 
article claimed, among other 
things, that several drug bar- 
ons held sway over Los Pinos, 
the presidential palace, while 
Carlos Salinas was in power, 
and that many state-owned 
companies privatised by the 
Salinas administration had 
gone to Mexican and Colom- 
bian drug traffickers. 

But was drug-money needed 
to explain Raul's rapid enrich- 
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Good times: Radi Salinas on a yacht with companion, in a 
photograph run in Thursday’s edition of La Reforma. It was 
taken before his arrest on charges of plotting murder 


meat while his brother was 
president? Not according to El 
Sol de M&riax a pro-govern- 
ment daily, which believes 
venal corruption sufficed. 

“Raul Salinas did not need 
drug traffickers to make him 
rich," wrote a columnist under 
the name of Icarus. “He was 
showered with tempting busi- 
ness offers. There are those 
who allege Raul raked in 52m a 
day from these deals daring 
the 2,190 days of his brother’s 
rule, which adds up to more 
than $4bn-” 

After being questioned by 
the Swiss officials. Raul Sali- 
nas said through his lawyer 
that he had earned his money 
through “business deals with 
Mexican entrepreneurs". He 
said he had sent his wife to 
Switzerland to bring back his 
savings so that they could be 
invested in Mexico to create 
jobs. 

The claim, in a country suf- 
fering the worst recession in 
living memory, was greeted 
with howls of disbelief. 

“Is there really so much 


kindness in Raul Salinas’s 
soul?” asked Excelsior, one of 
Mexico City's biggest dailies. 
“Could it be that in the face of 
ail the accusations weighing 
against him. Radi could still 
show such touching concern 
for Mexico's economic plight?" 

Mexican prosecutors 
announced they were prepar- 
ing new charges of forgery and 
illicit enrichment against Raul, 
after uncovering more secret 
bank accounts around the 
globe. His brother Carlos, of no 
known address, sent a long, 
self-pitying letter to the press 
in which he said he knew noth- 
ing of Radi's business activi- 
ties. His brother, he claimed, 
had deceived him. 

The former president's pro- 
testations were not believed. 

The Mexican press knows it 
is an accomplice in making 
Raul a scapegoat for the disas- 
trous devaluation of the peso 
last year. But what began as 
the public lynching of one man 
is turning into a judgment of 
the entire Salinas administra- 
tion. 


Hussein 

moves 

against 

opponent 

By Janies Whittington 
in Cairo 


King Hussein of Jordan has 
moved to tighten security and 
crack down on opponents of 
his kingdom's foreign policy. 

Over the weekend, police 
arrested the monarch's most 
vocal critic, Mr Leith Shubai- 
lat, on charges of creating civil 
strife. In a recent speech Mr 
Shnhftjjat accused the Hashem- 
ites of treachery and 
denounced Jordan’s new hard- 
line stance against Iraq. He 
also criticised King Hussein's 
relationship with Mr Yitzhak 
Rabin. Israel’s assassinated 
prime minister. 

In criticising the king’s new 
policy of promoting a change 
of government in Iraq, Mr Shu- 
bailat, a maverick Islamist who 
heads Jordan’s engineers' 
union, voiced a widespread 
view in Jordan that the king- 
dean is too closely aligned to 
Israeli and US policies. 

King Hussein made a clean 
break from his earlier concilia - 
tory stance toward Baghdad in 
August when be gave asylum 
to two top Iraqi officials and 
members of President Saddam 
Hussein’s family. Since then he 
has indicated that Jordan 
would be willing to host a 
meeting of Iraqi opposition 
groups to discuss ways of 
replacing the regime. 

Last week Jordan demon- 
strated its new stance by 
announcing the Interception at 
Amman’s international airport 
of an illegal shipment of Rus- 
sian-made parts for a missile 
guidance system, destined for 
Iraq. 

The find was in clear breach 
of UN sanctions and the Rus- 
sian foreign ministry has 
denied any knowledge of the 
shipment Before the Gulf war, 
Jordan was an important con- 
duit for weapons destined for 
Iraq. 

In a separate incident Jor- 
dan has expelled the second 
most senior diplomat in the 
Ir anian embassy in Amman for 
“security considerations". A 
government official said Mr 
Saed Batanl had been caught 
planning an attack on Israeli 
tourists in the city of Petra. 

Iran expelled a Jordanian 
diplomat in retaliation. 

• Amman yesterday said it 
was willing to host a meeting 
to chart Iraq's future course 
but rejected suggestions it was 
meddling in Iraqi internal 
affairs, Reuter adds from'- 
DubaL Mr Abdul-Karim al-Ka-: 
bariti, Jordanian foreign minis-; 
ter, said during a visit to Qatar 
that such a meeting could 
include Iraqi opposition figures 
but that details had yet to be 
agreed. 

The idea of the meeting 
gained ground at meetings in 
London last month between 
King Hussein and Iraqi opposi- 
tion figures. Diplomats said the 
king indicated in private he 
would like to host a conference 
to get the divided opposition 
together. 



Peres seeks to 
spur peace 

ssassffSiSSs?® 1 ^ 

to restart peace talksbewee since takia g over tfie 

Mr Peres, in his first ^terthe assassination of 
premiership last nwnffi aft e J the Natives" to the White"--: 

Rabin, said he the peace talks, which have: 

House in an attempt to accelerate “ scheduled to meet 
been deadlocked for four state . and Mr Wffliam ; 

Mr Warren Christopher, secret. 

Pe^, defence se^aJT ^ nature of : r f 

Proposals are expectedto ^deal withdrawal from . 
negotiations ^subsequent security 

the occupied So^nHeign fQj . negot iations to be re- 

arrangements. Mr PerK which would include a summit^ 
elevated to executive lew^ Syrian pMUtetiBlta- 
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price for peace-amtbas rteps Israel would need 
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S^olthe Israeli-Palestinian peace 

September. • 

Canada to privatise air control 

Canada will privatise its civilian afr-traffle «>ntrrfnet^^as. 
part of a drive to reduce taxpayers exposure to loss-making - 
transport facilities. The network, compmrn^ rontrol 
towers seven area control centres and lOo ffight service r. 
SS^lSSsM for C$1. 5b n (011B) » Nav OuadjMLM 
non-profit company controlled by domestic airlines, general^ 
aviation operators, pilots and air-traffic employees. __ 

The sale was smoothed by Ottawa's agreement to provide 
severance packages worth C$ll6m to the 6.400 employees who - 
will be transferred from the civil service to Nav Canada. 

The government supports the air-traffic control system with 
about C$200m a year in subsidies. Mr Doug Young, transport-, 
minister, said “what we are going to be doing is asking the 
carriers and the passengers to pay the cost of the air _-"••• 
navigation system". For instance, charges will be lev ied fta~ - 
the first time on foreign aircraft that overfly Canada withnot- 
lanriing Mr Young has indicated that the St Lawrence 
Seaway, which administers shipping traffic along the St 
Lawrence River and through the Great Lakes, may also end up 
in private hands. Bernard Simon. Toronto 

Beijing warms to Nigeria 

China has signed a $520m (£329m > contract to overhaul 
Nigeria's railways and deliver new locomotives, disregarding . 
rails to isolate the African country 1 on human rights grounds. 
Beijing also said the new Export-Import Bank of China had 
agreed to provide 512m in preferential state loans to Sudan’s . 
Islamic military government to develop oilfields, the first - • 
foreign project funded by the fledgling policy bank. 

Nigeria’s military government and its execution of nine; 
human rights activists last month have prompted the US.EU 
and some African states to impose an arms embargo and 
withdraw their ambassadors. The Commonwealth has " v 
suspended Nigeria from its membership. Reuter, Bering • 

MP shortfall in Kazakhstan 

Voters in Kazakhstan failed to elect enough members of 
parliament to make a quorum in the central Asian nation’s 
new 67-seat lower house of parliament, forcing an unscheduled 
run-off. Despite a high turnout of 78 per cent, only 43 
candidates, three short of the two-thirds quorum needed to 
seat the legislature, obtained the absolute mqjorityjrequired . 
by Kazakh election law. The political affiliations of the victors 
were not clear as candidates are prohibited from declaring 
their parties on the ballot. 

Western observers noted violations such as multiple voting 
which possibly inflated the turnout in Saturday's elections. 
President Nursultan Nazarbayev disbanded the sitting 
parliament in March, citing improprieties in the 1994 elections. 
Since then he has won two referendums exten ding his u*rm to 
the year 2000 and passing a constitution which creates a 
strong presidency. The new two-chamber parliament can 
neither initiate legislation nor impeach the president An 
upper house, the Senate, was successful^- formed after 
elections on December 5. Matthew Kaminski. Moscow 


Digital satellite TV hit by S Africa blaze 


By Mark Ashurst 
in Johannesburg 

The launch of digital satellite 
television in South Africa has 
suffered a setback after a fire 
at Panasonic South Africa's 
Cape Town plant brought pro- 
duction of receiving equipment 
to a standstill 
The locally owned plant is 
one of only two In the world 
manufacturing the “set-top" 
receivers which must be 
installed in viewers' homes to 
decode digital satellite signals 
for viewing on standard televi- 


sion sets. The receivers have 
been in short supply in South 
Africa where Multichoice, the 
South African pay-TV com- 
pany, has pioneered the intro- 
duction of digital satellite tele- 
vision. 

If the scarcity continues, it 
could frustrate the growth of 
digital broadcasting in Europe. 
Nethold. the international sat- 
ellite broadcaster owned by 
Multichoice and Richemont, 
the Swiss-based tobacco and 
luxury goods conglomerate, 
plans to introduce digital satel- 
lite television in Europe ahead 


of rivals BSkyB, the British 
satellite broadcaster, and 
Canal Plus, the French pay-TV 
company. 

Mr Hans Ha wink els. chief 
executive of Multichoice, said 
“the squeeze" caused by the 
shortage of receivers would be 
felt most keenly in South 
Africa. About 25,000 South 
Africans had placed orders for 
the equipment 

Digital technology drasti- 
cally reduces the fixed costs of 
broadcasting: between six and 
10 television channels can be 
broadcast using the frequency 


space of a single analogue 
channel 

Nethold recently placed 
orders for 1.1m digital receiv- 
ers. worth about $550m 
!,£348m>, with three manufac- 
turers: Pace of the UK; 
National Panasonic of Japan; 
and Philips, the Dutch elec- 
tronics group. Of these, only 
Pace is manufacturing the 
receivers. Philips and Sagem 
EchoStar, the Paris-based elec- 
tronics company subsequently 
licensed by Multichoice to 
build the receivers, have yet to 
begin production. 


RC & C Manufacturing, tbs 
South African company 
licensed by Panasonic tc 
assemble the receivers, 
announced in August it had 
secured a $500m export orda 
from Multichoice to supply 
overseas markets. 

Mr Alan Coward, chief exec 
utive of National.- Panasonic 
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holding company NPC(Ele 
tronlcsl, said the fire, in whic 
no one was hurt, had “pots 
tial to jeopardise the open 
tion”. Production was unhkri 
to resume at the Cape TOW 
lactory before February. 
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NEWS: ASIA-PACIFIC 


%Rao urged to sack 
telecoms minister 


"New Delhi 


^ Shtra* Sfafiva 

FHme Minister, Mr p V 

25?S2? l 3 a ° t Pri* 

SPijf 1 * P«ty to nmm* 
? Su ^ Ram, commtmica- 
tiom minister, from the cabi- 
net , be cause of controversy 
the coantry’s pri- 
2 ™k» Of its telecommunl- 
catioas sector. 

Issue is set to dominate 
Mament today as owwsition 
“embers, alleging corruption 
and mishandling, threaten to 
embarrass Mr Rao's ruling 
Congress party only months 
before a general election. 

The opposition disrupted 
parliament for three days last 
we* when it accused Mr Ram 
of mishandling a tender to 
award licences to local and for- 
eign companies to run tele- 
phone services and demanded 
his resignation. 

Mr Ram has been trying to 
convince Mr Rao that the tele- 
coms process has been trans- 
parent and that the contro- 
versy is premature because no 
licence has yet been rewarded. 
Mr Ram denies allegations that 
he favoured a consortium led 
by Himachal Futuristic Com- 


munications, a small a n d com- 
paratively unknown company 
from hie home state of Hima- 
chal Pradesh, which emerged 
as the highest bidder in nine of 
the 20 zones under tender. 

The opposition baa aim said 
that the government's decision 
to announce a reserve price 
and Introduce a cap on the 
number of regions a single 
company can operate basic and 
cellular services was designed 
to benefit Himachal Futuristic. 

The government then 
allowed the company to choose 
three circles in which to oper- 
ate basic telephony but called 
for rebidding in io other cades 
or zones. The decision to call 
for rebidding caused consterna- 
tion among foreign investors 
who have bad to refer to their 
boards abroad before submit- 
ting fresh bids by January 1. 

Many of tbe 16 companies 
affected say they cannot 
openly criticise the ministry's 
move nor take legal recourse 
for fear of jeopardising cellular 
licences that are expected to be 
granted to them later this 
week, and derailing the bid- 
ding for basic services. 

“The government has to 


make up Its mind whether it 
wants experts in basic tele- 
phony to operate Its networks, 
or whether it wants companies 
with no track records to take 
over,” said one international 
telephone company representa- 
tive. 

Insiders say Mr Rao is per- 
turbed by allegations of cor- 
ruption against the communi- 
cations minister, but Is seeking 
a way out of dropping him. 
“The prime minister would be 

admitting to Corruption within 

the party and giving us a 

ready-made election issue, if he 

agrees to drop Mr Ram, but he 
cannot retain him fo the cir- 
cumstances either,’ 1 said a 
senior MP horn the Bharatiya 
Janata party, India's largest 
opposition party. 

Telecom companies agree 
that bidding for cellular 
licences has been transparent. 
Successful bidders for cellular 
service contracts were notified 
last month. Analysts say a 
tight market has made it dif- 
ficult for most companies to 
raise the Initial payment and 
the guarantees, the total 
amount of which is estimated 
to exceed Rs55hn (£lbn). 


Calls to close leaking Japanese N-rcactor 


By Wffllam Dtnvkina in Tokyo 

The Japanese government 
yesterday came under domes- 
tic pressure to abandon the 
centrepiece of its energy policy 
after the discovery of a leak in 
its newest nuclear reactor. 

Environmental groups and 
local politicians ralipfl an the 
government to close its experi- 
mental fast breeder reactor, 
Monju, the second largest ctf its 
type in the world, after the 
leakage of two to three tons of 
non-radioactive liquid sodium 
coolant, filling part of the reac- 
tor with thick toxic smoke. Tbe 
reactor was shut down whan 
the leak was found on Friday 
evening. 

There was no escape of 


radioactivity, and no injuries 
were reported, officials said. 
But this is the latest and tbe 
most serious of a series of mis- 
haps to hit a programme that 
has been widely criticised for 
being expensive, unproven and 
unnecessary at a time when 
nuclear fuel prices are faffing. 
Fast breeders are designed to 
produce more fuel than they 
bum, but- cost far more to 
build than conventional light 
water reactors. 

“This accident la a final 
wanting before the occurrence 
of S massive wnrTaar disaster,"' . 
said a statement by the Citi- 
zens’ Nuclear Tnfnrmntinn Cen- 
tre, a private sector study 
group, and handed to the gov - 
ernment’s Power Reactor and 


Nuclear Enel Development 
Corporation (PNC). .• 

MrSbcji Takagi, a member 
of the protest group Stop the 
Monju, said the accident ; was 
'foreseeable, given the problems 
that other fast breeders had 
experienced in using liquid 
sodium as a cool ar*- 

The PNC acknowledged that 
the- leak was "a very serious 
setback” and Mr Masayam 
Mflyabayashi, head of the Sd-. 
esce.and Technology Agency’s 
Nuclear Safety Bureau, said 
that ha took i he accident seri- 
ously. ..’/-I’ 

The leak- aroused anger from" 
politicians living near tHe reac- 
tor at the .coastal town of Tsu- 
ruga, 320km west of Tokyo. Mr 
Yukio Enrita, governor of the 


prefecture of Fukui,- criticised 
the PNC, the state-owned reac- 
tor's operator, for waiting an 
hour after the accident before 
-atoting central government" 
“This is an extremely regretta- 
ble ' loss of tbe prefecture’s 
tmst : in the overall ‘safety of 
Mordu," he said. 

Monju. named after a god- 
dess of wisdom, started operat- 
ing in August, 10 year3 after its 
inception, and was due to 
begin a test nm tomorr o w in 
prepar a tion for. start-up at fun 
capacity , next June. The 
28GMW capacity reactor.'cost 
Y590bn (£S.7bn), around twice 
the price of the older SOGMW 
reactore that Japan, uses for 
most of the rest of its nuclear 
production. 


■ Jhpah,-the world’s third larg- 
est producer of . nuclear power 
after the US and France, 
derives 33 per cent of its 
energy consumption from 
nuclear plants, -planned to. 
increase' to 42 per cent by 2010. 

PNC officials believe the leak 
may have taken place in a 1cm- 
tbick steel pipe, near a section 
welded together five years ago. 
A dp g i g n error in the pipe's 
ability to withstand beat dis- 
tortion had been detected, and 
tbe repair mi ght have dis- 
turbed the evenness of the met- 
aTs ' strength, said an official. 
However,' it would take at least 
three months to find the exact 
cause of the leak, said Mr 
Mankato Nishida, chief engi- 
neer.* Monju. 


Split spoils opposition party’s anniversary 


By WlSam Dawkins in Tokyo 

Japan’s opposition New 
Frontier party was plunged 
into internal division over the 
weekend, the first anniversary 
of its formation as a force 
which pledged to sweep away 
the power of political factions. 

The split emerged when a 
leadership bid by Mr Tsntomn 
Hata, a former prime minister 
and deputy leader of the NTT, 


faced a counterbid by his 
rival, Mr Ichiro Ozawa, the 
party's secretary general and 
architect of its formation. 

Political analysts warned 
that the battle conld further 
widen divisions in the NFP, 
producing a complete break-up 
or at least reducing its 

phaiu-pg of haatrng Bib l.iliHH il 

Democratic party in a general 
election expected next year. 
The NFP, an advocate of eco- 


nomic deregulation, is dedi- 
cated to making politics more 
responsive -to the electorate's 
aspirations and less driven by 
the impulses of the factional 
groups that control the CDF. 
However, It has become 
increasingly reliant on sup- 
port from Sbka Gafckai, a con- 
servative lay Buddhist group, 
to the concern of the NFPs 
younger members. 

Mr Ozawa, who has links 


-with Soka Gahkai and is a 
believer in a more intonation- 
afly assertive Japan, yesterday 
called for a general election as 
soon as parliament approves 
next year’s budget He believes 
In a sharp increase in sales tax 
to 10 par cent, from 3 per cent, 
to curb the government's 
growing budget deficit How- 
ever, he added yesterday that 
the increase should only come 
after an economic recovery. 


His opponent Mr Hata is a 
strong backer of political 
reform and has a dean ' image, 
despite his political origins in 
a faction of the LDP well 
known for corruption. 

The current NFP leader, Mr 
Toshikl Kaifo, a founding 
father of the electoral reforms 
which Japan adopted last year, 
was yesterday still considering 
whether he should run far re- 
election. 


Asean ponders role in post-cold war era 

Signing of symbolic nuclear treaty will be high point of summit, reports Ted Bardacke 


V ietnam's Communist rulers arrived 
in Thailand yesterday to prepare 
for their first summit with neigh- 
bours in the Association of South-east 
Asian Nations. 

Starting today. Asean foreign ministers 
meet to iMsctisk how to run the region in 
the post-cold war era and to maintain 
peace and stability in south-east Asia. 
Asean foreign and economic ministers will 
also prepare for the fifth Asean summit to 
be held on December 14 and 15. Asean 
leaders from Brunei. Indonesia, Malaysia, 
the Philippines, Singapore, Thailand and 
Vietnam will also meet heads of govern- 
ment from Burma, Cambodia and Laos to 
discuss these countries' admission to 
Asean. 

The signing of the South-east Asian 
Nuclear Weapons Free Zone Treaty will be 
the hi g hli g ht of the summit Other items 
on the agenda include ongoing negotia- 
tions about the Asean Free Trade Area 
(Afta;. 

Although the nuclear weapons treaty. 


The Asean Free Trade Area Council has 
been unable to agree to bring forward 
from 2003 to 2000 the deadline for all 
tariffs within the region to be reduced to 
between 0 and 5 per cent, writes Ted Bar- 
dacke in Bangkok. 

“The private sector just finds it too dif- 
ficult to adjust in that timeframe,'’ said 
Mr Bate’ Ajit Singh, Asean secretary gen- 
eral. . But the Afta council noted that, 
even under the original schedule. 81 per 
cent of all tariffs within Asean would be 
reduced to 0-5 per cent by 2000, 

proposed nearly 20 years ago, prohibits 
participants from making, possessing or 
using nuclear weapons, it is largely sym- 
bolic. None of tbe signatories is on the 
verge of either acquiring or developing 
nuclear weapons. In fact, none of the coun- 
tries even has a nuclear power plant, and 
only Indonesia has firm plans to build one. 

Yet symbolism is a hallmark of Asean 
and, with C hina and France testing 


nuclear weapons before a test ban goes 
Into effect next year, Asean wanted to 
make its voice heard internationally. 

With Burma, Cambodia and Laos also 
planning to sign the treaty, it will be the 
first concrete recognition that, on a politi- 
cal front Asean has already expanded to 
10 members, if not in form then at least In 
content 

The treaty also gives some impetus back 
to Asean as an organisation dedicated to 
regional politics and security. Since 1992, 
when it announced its plans for Afta, 
much multilateral energy has been 
devoted to economics and trade, with 
some officials complaining that Asean’s 
original aim of preserving peace and neu- 
trality in the region was being neglected. 

Despite its tiamg, the treaty will not 
make the region free from nuclear weap- 
ons. It allows individual countries to 
decide whether to allow vessels which 
might be carrying nuclear weapons to 
dock and land at their ports and airports. 

Questions still remain whether the 


treaty will be effective, since none of the 
five declared nuclear powers - Britain, 
Pima France, Russia unit the US - him . 
expressed wflUngness to sign a supplemen- 
tary protocol 

In addition, several Issues, including a 
quasi no-first-use declaration and ques- 
tions about whether the weapoos-free zone 
should extend to territorial waters ( 12 km) 
or economic zone (200km), still need to be 
resolved. 

Same have suggested these Issues could 
be discussed at the Asean Regional Forum 
(ABF), a new Asean-led grouping which 
deals with security in the Asia-Pacific 
region and Includes the acknowledged, 
nuclear powers. But several officials say 
the treaty and ARF have no relation, with 
ARF tending towards consultation and 
study rather than recommendation and 
action. 

Some Asean officials hope the Ed as a 
groiQ) will agree to abide by the treaty 
during the Asian-EU summit to be held on 
March 1-2 in Ban gkok 



A billboard topped with the flags of Asean countries welcomes delegates to Bangkok 
yesterday nmM 
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Bangkttk. •««' bunk i* 
rlt HUE »*> pnrf 1,1 r, 'dun' 
traffic amgestian. 

With the hcln nf / HU. 

Thai Farmer a Hunk has siream- 



Init il ihtiu handling at iu branches 
:.i -inch a degree that euslumer Irons * 
lu llnn* that unit' f« Jc In minutes, 
u«ur friAf* JO seconds. 

tt\ u>ing I HU experience in the 
hnnkina imlustix, Thai Farmer's Bank 


re-engineered the temr its branches 
process infnnnntion. improving 
customer service, while reducing 
employee overtime. 

that's more. Thai Farmers 
Bank is note able ra devote three 


times as much spare to customers nn die ffurtd tTide ITHi nf • 
by virtually eliminating the “hack httpdfwincjwope.ibin.aomffinancc 
offire” at each branch. 

How can IBM consultants help — . 

your business become more = " 5” 

competitive'/ I hti our home page Solutions for a small plane! 
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NEWS: UK 


Labour party deplores purchase 


Pop ‘dinosaur’ discloses $37 m earnings flosses 


By Alice Rawsthom In London 


Central buys 
royal train 


Phil Collins was Britain's 
best-paid rock star last year 
with disclosed earnings of 
more than £24m ($37m). fol- 
lowed by Elton John, Eric 
Clapton, Sting and Annie Len- 


By Charles Batchelor, 
Transport Correspondent 


US involvement in the r unning 
of the British rail network is 
set to increase following the 
acquisition over the weekend 
of Rail Express Systems, opera- 
tor of the royal train and Royal 
Mail train services. 

Wisconsin Central Transpor- 
tation. which paid an esti- 
mated £20m <$31m> to £30m for 
RES. is also bidding to take 
over all three of British Rail's 
Trainload Freight businesses, 
which move heavy loads such 
as coal, aggregates and steel. 

Meanwhile Omnitrax. 
another US railroad, has 
teamed up with the manage- 
ment of LoadhauJ, one of the 
three BR Trainload Feight 
businesses, to bid for all three 
freight companies. 

Management teams from the 
other Train load Freight busi- 
nesses. Mainline and Transraii. 
are also understood to be bid- 
ding to acquire oil three com- 
panies. 

Mr Brian Wilsou. the opposi- 
tion Labour oartv's chief trans- 
port spokesman, criticised the 
sale of RES to Wisconsin. But 
Mr John V.’eLsby. BR chairman, 
said: -Wisconsin is a very 
experienced and well respected 
operator. That is very encour- 
aging for the future of the busi- 
ness." 

Wisconsin, based in Rose- 
mout. Illinois, operates 2.800 
miles of freight railroad lines 
in the US and acquired the 
newly privatised operations of 
New Zealand Rail in 1933. 

Mr Tom Power. Wisconsin's 
financial director, said: “We 
have handled President Bush 
on our railway diuing election 
campaigns. If we ran satisfy 
the secret service of the US 
government I don't see us hav- 
ing a problem in the UK." 

Wisconsin's partners in oper- 
ating RES are a US investment 
company, Berkshire Partners, 
and Fay, Richivhite and Com- 
pany. which has investment 
and merchant banking inter- 
ests. 


Britain needs to invest an 
additional £2bn ($3.1 bn) a year 
in transport, though increased 
spending will not in itself be 
enough to tackle congestion, 
the Confederation of British 
Industry says in a report 
today, Charles Batchelor 
writes. 

The CBI’s warning comes 
shortly after the government, 
as part of the Budget, slashed 
its 12-year road -building 
programme by a third. Sir 
George Young, transport 
secretary, contrasted the CBI’s 
call for extra spending with its 
description of the Budget as 
“responsible”. Transport 
spending had to be seen in the 
context of the government’s 
overall economic strategy, he 
said. 

The CB1 calls for more 
investment in roads. Bnt the 
balance of investment most 
change in favour of other 
types of transport sneb as rail, 
buses and shipping to help 
encourage a switch away from 
roads. 


nox- 

Music is one of the UK’s 
most dynamic industries in 
terms of exports and domestic 
sales. Stars who break into tile 
international music market are 
among the country’s highest- 
earning individuals. 

Media Research Publishing 
(MRP), a specialist research 
consultancy, estimates that 
Phil Collins's disclosed earn- 
ings doubled from £ 12.6m to 
£24.3m after renegotiation of 
his record contract in 1993. He 
thereby ousted Elton John 
from the highest-earning slot 

Elton John, who is not only 
one of the world’s most suc- 
cessful recording artists but 
also makes substantial sums 
from touring, disclosed earn- 
ings of £12.7m, down from 
£17.7m in the previous year. 

Eric Clapton's disclosed 
pa min g s also fell to just under 
£6m from £13.4m in 1993. when 
lie clinched a new music pub- 
lishing deaL 

The success of Annie Len- 
nox’s Diva, her first solo 



give voice 
to fears on 
devolution 


gy James Buxton in Bfinbuisli' 


Top earners in one of Britain’s most dynamic industries: from left, Phil Collins, Elton John and Erie Clapton 


album, made her Britain's best 
paid female artist with a total 
of £5m. against £500,000 in the 
preceding year. 

MRP bases its analysis on 
earnings disclosed in the UK. 
That excludes some of the 
most successful British-born 
artists such as the Roiling 
Stones, Rod Stewart and David 
Bowie, whose businesses are 
registered in other countries. 


Last year’s high earners, who 
included members of Pink 
Floyd and Queen, were almost 
all “dinosaur” rockers in their 
40s and 50s whose careers 
started in the 1960s and 1970s. 
Even Annie Lennox, the 
youngest member of the top 
ten, is 40. 

MRP suspects that a n umb er 

of the much younger “Britpop” 
stars in bands such as Oasis. 


Blur and Radiohead will be 
a mong this year’s highest earn- 
ers. So will the teen acts. Take 
That and East 17, together 
with the singers Seal and 
Des’ree, who have both had 
hits in the US. 

The wealthiest rock stars are 
those that write their own 
music. MRP estimates that 
some artists can make more 
money from music publishing 


than they do from recording - 
particularly if their songs are 
covered by other artists. 

The best paid member of the 
“Britpop” wave will probably 
be Nod Gallagher, the Oasis 
guitarist who writes its mate- 
rid. He will earn much more 
than his younger brother. 
T.iam the band’s lead singer. 


School of fame, Page 17 


Omnitrax. which operates 12 
short-haul freight lines in the 
US. has teamed up with Peter 
Kiewit Sons, a US construction 
group, to bid jointly with the 
management of Loadbaul for 
the heavy haul freight busi- 
nesses. It has the financial 
backing of Montagu Private 
Equity, a UK development cap- 
ital company. 

In a separate development 
Mai nlin e announced that it 
was diversifying into container 
haulage. 

It has reached an agreement 
with Stena Line, the passenger 
and freight ferry company, to 
move containers from Harwich 
port in eastern England to a 
new rail terminal at Doncaster 
in the north. 

Most container traffic 
between inland railheads and 
ports is currently handled by 
Freightliner, another BR sub- 
sidiary- which the government 
has been attempting to sell for 
the past 18 months. 


Banks ‘warming to 
EU works councils 5 


UK NEWS DIGEST 


By Richard Donkin, 
Employment Staff 


Talks have started between 
trade unions and the UK’s big- 
gest retail hanks to establish 
European-style works councils. 
Union officials are optimistic 
that the agreement already 
negotiated with National West- 
minster Bank will soon lead to 
s imilar arrangements at all the 
largest h anking and insurance 
employers. 

Midland Bank officials are 
meeting officers of Bifu. the 
h anking ami finan ce uninn, 
today. Talks at Barclays Bank 
are said by the union to be 
advancing well 

Barclays. Lloyds Bank and 
Guardian Royal Exchange, the 
insurance company, have all 
started negotiations. British 
and European union officials 
the Sun Alliance insurance 


group will meet in the New 
Year. A Europe-wide agree- 
ment, inclusive of the UK, with 
Sun Alliance may prove one of 
the toughest to negotiate. 

Sun Alliance does not 
recognise unions for collective 
bargaining in the UK, although 
it has a staff association. Talks 
at Lloyds Bank are also 
thought unlikely to progress 
until after its merger with the 
TSB bank. 

The works council talks are 
being engineered by the unions 
coordinating closely with the 
Trades Union Congress and 
European unions. 

Companies are not obliged to 
have works councils in the UK 
because of the government's 
opt-out from the European 
Union social chapter. But 
employers with offshoots 
across Europe cannot avoid the 
EU works council. 


Base rate cut 
is expected 
this week 


as Neighbours. The other C5B shareholders are 
CLT of Luxembourg, the broadcaster, and 
Warburg Pincus, the US investment bank. 
UKTV argues that there are conflicts of inter- 
est between MAL as a significant player in the 
UK commercial TV market and Pearson, as a 
significant supplier of programmes to compet- 
ing UK broadcasters, and their stakes in CSB. 

Raymond Snoddy , Consumer Industries Staff 


Software expert’s robot 
design wins award 
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Economists in the City of London expect Mr 
Kenneth Clarke, chancellor of the exchequer, 
to announce the first cat in UK base rates for 
I nearly two years this week after discussing the 
move with Mr Eddie George, governor of the 
Bank of England (the UK central bank). Mr 
Clarke and Mr George will discuss interest 
rate policy on Wednesday, their first monetary 
policy meeting since last month’s national 
Budget announcements by Mr Clarke. By a 
majority of about two-to-one. City economists 
expect Mr Clarke to decide to cut rates even if 
this means defying the governor as he did in 
May. 

The chancellor is under strong political pres- 
sure to push base rates dawn following the 
lukewarm reception which his package of tax 
and public spending cuts received last month. 
He is also expected to point out that economic 
growth has weakened since November, when 
the Bank said he was still not on course to hit 
his inflation target. 

But Mr George warned last week that Mr 
Clarke's willingness to take risks with interest 
rates had already imposed costs on the econ- 
omy, for example by weakening the pound- If 
Mr Clarke does demand a rate cut at Wednes- 
day's meeting, analysts believe the Bank of 
England - which is responsible for the timing 
ox the move - may wait to see whether the 
Bundesbank cuts German rates on Thursday 
before acting. Robert Chote. Economics Editor 


A British software expert who has designed a 
robot capable of jobs ran g in g from microsur- 
gery to cleaning up nuclear power stations is 
seeking £100,000 ($154,000) to commercialise 
the system. Mr Joe Michael is one of three 
winners in a competition for European inven- 
tors organised by the government of Monaco, 
has completed the design over the past three 
years. Mr Michael, who is 33 and works as a 
freelance programmer, said he was working on 
a mar-hinp which should be ready in the next 
three months. 

This machine would be capable of “walking” 
or “crawling” under the control of a computer 
genritng control signals to a total of about l.OOG 
motors. Ultimately, the system could, be con- 
structed large enough to have a hand in build- 
ing bridges, or small enough, using tiny cubes 
and motors made out of glass, to be pushed 


Losing bidder for TV 
channel protests to EU 
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UKTV, one of the unsuccessful bidders far the 
licence for the new Channel 5 terrestrial televi- 
sion network, has complained to the European 
Commission that the Independent Television 
j Commission ran a flawed bidding process fin: 
| the licence. The UKTV consortium, put 
I together by Can West Global Communications, 
the broadcaster based in Canada, also com- 
plains that the winner, Channel 5 Broadcast- 
ing, will be able to distort the programme and 
advertising airtime markets in the UK. 

The complaint was sent to Brussels last 
week before UKTV failed on Friday in its 
attempt in London to win a full court review 
of the JTC decision- The court rule d that the 
issues being complained of by UKTV would be 
addressed in the court review already granted 
for Virgin Television. Both bidders were 
excluded for toe same reason - that they were 
judged to have failed a programme quality 
threshold. UKTV argues that the bidding pro- 
cess was flawed because Channel Five Broad- 
casting was able to enhance its bid after appli- 
cations were submitted. 

UKTV is also com plaining about two of the 
shareholders of CSB: MAL the broadcasting 
and financial services group that controls both 
Meridian Television and Anglia Television; 
and Pearson, the media group that owns die 
Financial Times and two large production 
companies. Thames Television and Grundy, 
the company that makes popular dramas such 


nutapapTE Tony Areftevn 

Award-winning robot designer Joe Michael 


through the skin to conduct microsurgical 
operations. In the competition Mr Michael 
shared a prize of FFr100.000 ($20,500) with two 
other groups of inventors. One of the other 
groups was from Hutchinson, a division of the 
Total oil company of France, which produced a 
multi-layered glove for use by surgeons. The 
other winner was a team from Securiton of 
Switzerland which produced a new type of 
smoke detector. Peter Marsh, Monaco 


Ship shortage: The government has been 
forced to charter 55 non-UK-flagged merchant 
vessels this year because of a fall in the num- 
ber of British-registered ships to 258 from 1,143 
in 1979. the opposition Labour party said. The 
party said it was “scandalous" that the mer- 
chant fleet had been allowed to decline to the 
point where “we are compelled to rely on ships 
from other countries to fulfil essentia] roles.” 


Rights diverted: Flights to London’s two busi- 
est airports, Heathrow and Gatwick were 
being delayed last night because of freezing 
fog. Many were delayed by up to two hours 
and some were diverted to the smaller Stan- 
sted airport about 60km north-eats of London. 
Others were sent more than 150km to Birming- 
ham or 300km to Manchester. 


Business Travel, Page 12: Weather, Page 20 
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L.oniKvtor: it looks like a computer. Well, not to someone from AMR because, as the worlds premier 
connector company, our people have been stretching the concept of connectors. ♦ Usually rhoughf of 
a.- pscus of plastic and mciul sitting between cables and circuit boards, connectors are being redefined. 

Were broadening their definition to include entire signal paths. For example, we see the one between a 
keyboard and the computer screen as one long connector. ♦ This broader definition j$ the basis for our 
future direction. By building on our traditional strength*, wevc added 
technologies that lit into our vision - technologies like sensors, switches. 

optoelectronics, circuit boards, and wireless components. + And today. COnnGCtiPQ 

were bringing these technologies together to create proven connectivity | | 3t 8 

systems that our customers can incorporate into their designs, helping J 1 J [J j 1 1 

them reduce costs and speed their product development. So while * I " 

nor everyone would chink of a computer as a connector, our customers loVC/l. 

benctir because our people do. 


Wages of other employees in big companies increase more slowly £ 


Median pay rise for executives is 7.1% 


By WiHiam Lewis in London 
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Pay increases given to 
directors of the UK’s top public 
companies last year were more 
than double those awarded to 
all other employees, says 
Incomes Data Services, the 
independent research body. 

Total remuneration for 181 
directors of the 250 top public 
companies whose financial 
year ended on March 31 1995 
increased by a median 7.1 per 
cent, incomes Dates states 
today. This compares with an 
increase of 3 per cent in the 
median earnings of all employ- 
ees during a similar period. 

Most top executives have not 
received excessive pay rises, 
says Incomes Data. Neverthe- 
less. it adds, “boardroom earn- 
ings growth has steadily, if less 
spectacularly, outstripped the 


‘going rate’ across the econ- 
omy as a whole." 

Its report finds that there 
“were enormous variations” 
among the increases in direc- 
tors' earnings. Mr Steve Bed- 
ford. development director at 
Storehouse, had his total remu- 
neration increased by 153.9 per 
cent to £435,508 ($870,680). says 
Incomes Data. Lord Young, the 
former executive chairman of 
Cable and Wireless, had his 
total remuneration reduced by 
38.3 per cent to £479,247. Most 
of the largest decreases in 
earnings were a result of the 
failure of bonus schemes to 
pay out. 

incomes Data analysed the 
salaries, bonus payments, ben- 
efits and share options of 1.220 
directors at 349 of the top 250 
companies listed in the FT-SE 
500 in January 1995. Annual 


repoite used for the research 
had financial year ends nut 
rang from June 30 1994 to June 
3 1995 The only company not 
included was Rothmans 
Incomes Data says that is 
because there were no pub- 
lished annual accounts for the 
relevant period. 

Because of this, the Incomes 
Ifeta research does not include 
changes introduced by compa- 
nies following publication of 
the Greenbury report into 
executive pay Qa j uly „ 

Greenbury recommended that 
companies give shareholders 

SSJ* J^ or ™atioQ and explana- 

tlon about directors’ pay. 

However , Incomes Data 
states that "disclosure levels in 
the accounts have ereatlv 
improved, with at least half Js 

thePMawASfVSShl 

mg with the Greenbury *rom- 


mittee’s code of practice”. The 
report also states that ^ifcare 
options are far from! -dead”, 
with twice as many FT-SE '^50. 
companies having renewed 
their schemes as have'-aBan- 
doned th em .. . 

Incomes Data finds thafc ffl : 
com pan ies have a share option 
scheme and a long-term ineen-. 
five scheme. Six companies, 
including BET, Whitbread and 
Lucas, said they had set. lip 
new- long-term incentive 
schemes at the same time. as. . 
renewing their share option 
schemes. Nearly £54m of 
notional profit was made by 
--5 directors from the exercise 
of share options during 1994 
Bnd 1995. Four director; -made - 
over £lm in a smgto exercise 
and two other directors gained 
over £Im by exercising several 
tranches. 
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Scottish businesses have 
broken cover mtitepast tor : 
days. After months of m alting 

background 

beads of some Scottish 
companies have poblicfy. 
slated their opposition to fee 
Labour party's plan to create a * 
Scottish parliament if 1 1 warn : 
the next general ejectio n. . 

Sir Alick Rankin, chairman 
of Scottish & Newcastle, 
Britain’s biggest brewer, 
explained his opposition m 
articles in Scottish 
newspapers. Lord Wrir , 
chairm an of the Weir Group, 
the engineering company, was 
among several other bosses 
sounding off. Last week Sir 
Bruce Pattullo. governor of 
Bank of Scotland, told an 
audience that he personally - 
had “no time whatsoever” for - 
devolution. 

An attempt on Thursday to \ 
force the Confederation of. 
Brxtish Industry In Scotland, to 
tpfrp an anti -devolution stance 
failed. But the assanlt on 
Labour’s plans will delight Mr 
Michael Forsyth, chief Scottish 
minister in the Conservative 
government He has urged 
business to speak out 
The labour party has spent, 
the past year explaining its 
plans to leading Scottish 
companies. Mr Ge orge ' 
Robertson, the party’s shadow 
Scottish secretary, told than 
that, although a Scottish 

parliament would be able' to 
“vary” the basic rate of, 
income tax in Scotland by 3p 
in the pound, it would use the 
power only with “caution and 
prudence” and would . not 
touch corporation tax. 

He has also assured the . 
financial community that . 
there would be no change to 
the existing regulatory, 
structure for financial 
institutions. 

Sir Alick said he believed 
the possibility of higher taxes 
would make it much more 
difficult for S&N to attract 
highly qualified executives to 
work at its head office far 
Edinburgh. — - 

Bat the primary' concern of 
both Sir Alick and Lord Weir 
is the effect they believe a 
devolved parliament would 
have on the English and the 
way they treat Scotland. 

“There is a great affection 
for things Scottish, 
particularly in England,” Sir 
Alick wrote. “Sensitivities can 
change very suddenly and 
goods labelled Scottish might 
take a back seat. This is 
because the business of 
becoming devolved will cause 
terrible upheavals and will be 
seen by the world outside as 
selfish and totally 
unnecessary.” 

Lord Weir says Labour’s., 
proposals do not address the 
question of why Scottish MPs 
should have a say in En glish ' 
legislation while English MPs 
would have none in Scottish. 

“It is hard to see why English 
MPs will continue to agree to 
the favourable financial 
treatment Scotland c ur re ntl y 
enjoys,” Lord Weir says. 

The top 25 companies 
surveyed by the Glasgow., 
newspaper. The Herald, ranged 
from Standard Life via 
Scottish Power to. John 
Menzies. Only two said they 
were content with' Labour’s 
proposals. Two were totally 
opposed, 12 said they had 
concerns, especially over 
taxation, three were 
non-committal and eight 
infused to comment. 

Life assurance companies, in 
particular, which do 85 per 
cent of their business in 
England, feared English 
competitors would use the feet 
that Scotland had its' own. 
parliament against them. 
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Japan risks contraception reform 

T;A curious feature ft r. r, - _ - . 


l ' 


Buddhist 

A map's S? * mt othsr countries, 
reserved for a ^ !!J er ^ e is 

sSE7£j® V*** °f chubby child-sized 

m X^nwf* wea T red M* 

Small toys 

in wSriSf; the most recent arrivals 
htodSSs S'T 1110 there are 

mown as m&ufo cteo, or water babies. 
They are memorials to aborted foetuses a 
consequence of the feet that Japanese 
^n^depnved of the pill, have the high- 
rate in the world - at the 

^ per year. 

Unbelievable as it may seem, Japan is 
SjJ®& country, apart from Stalinist 
Korea, where the low-dose contra- 
jepftve pill remains illegal nearly three 
decades after its introduction in the US. 

Japan recently took a small step 
towards changing this, the reasons for 
which reveal much about the country’s 
slow transition to a more liberal and con- 
sumer-orientated society. 

The first sign of reform came in Sep- 
tember. when a health ministry panel con- 


cluded the pill was 
safe and effective. 

A dozen US, Euro- 
pean and Japanese 
pharmaceutical com- 
panies, spotting a 
potential goldmine, 
promptly started to 
draw up marketing 
plans for the launch 
of a Japanese pill 
next summer. They — - 
estimate that pill 
sales could reach Y40bn within three 
years. 

But a warning from the UK govern- 
ment's committee on safety of medicines 
last October that seven popular brands of 
pill could increase the risk of blood clot- 
ting has delayed the process. It has also 
provoked outrage from doctors and drug 
companies, who believe the risk is too 
small to justify action. The Japanese 
health and welfare ministry has seen it as 
reason to think a gain 

Anxious to know the Japanese govern- 
ment’s response, the IS drug companies 


DATELINE 


Tokyo: Unprecedented 
changes in birth 
control look 
likely, writes 
William. Dawkins 


week. They were 
told, says a ministry 
nfWHfaiij - that ~thp deci- 
sion on whether or 
not to approve the 
piU would be delayed 
to consid er the fresh 
UK evidence, but 
final word could nev- 
ertheless be eapected 
around next June. 

■ Why have Japa- 

nese women been 
denied the piU .for so long? The reasons 
include male conservatism, consumer 
groups’ lack of influence, and commercial 
self-interest 

The health ministry nearly allowed the 
pill in the mid-1960s, but approval was 
discreetly shelved, due : to fears of immo- 
rality. It began to review the pill again five 
years ago. but suspended licence applica- 
tions at the last moment, in 1992, this time 
because of fears that less condom use 
might spread Aids. 

Unto recently, the ministry believed the 
evidence proved its stance was the correct 


asked the ministry for a meeting last one. Whether through bureaucrats' Confu- 


cian wisdom, geography, or sexual custom, " 
Aids and venereal diseases are less preva- . 
lent in Japan than in the west 

Another consequence of. the ban, how- 
ever, has been to nurture two powerful 
commercial interests against the pill - 
rubber companies and abortionists.. Con- ; 
dome represent 86 per cent of . the contra- 
ception market for couples, according to 
the Japan Family Planning Association. 
Japanese condom producers are unwilling 
to lose what could be as much as half of 
their .estimated YTObn-plus retail market ‘ 
to the pilL . 

Japanese obstetricians and gynaecol- 
ogists have also argued against reform, 
perhaps sensitive to the Y50bn per - year 
they earn from performing abortions, on 
average Y130.000 a time. 

Bui several factors have shifted things 
in the pill's favour inrecart years. One Is 
the madinai evidence that there is only a 
negligible statistical link between, the pill 
and the spread of Aids. 

Another is social - that the ban on the 
pill has failed to curb natural promiscuity. 
Despite their third-class contraception, the 
Japanese aspire to firstdass .sex Jives. A 



recent Kyndo news agency survey showed 
that mare than, tfireequarters of 17-to-18- 
year-dd grtis fed they .have the right to 
sexual relations. 

But what may have tipped the balance is 
an understanding between the health' min-' 
istry, doctors- and pharmaceutical compa- 
nies. The .ministry has indicated in the 
past few months .that the pill : would be. 
excluded from the government’s, national 
health insurance scheme. If Introduced. . 

That means doctors would be free. to-., 
charge what they liked, while condom 
makers and abortionists could rest; assured 
that their -market would not' vanish over-" 
night As so often in Japan, aH interests' 


h&v&to" be appeased before -change can be 
made. 

It is unlikely, in any case, that the pill 

- will revolutionise Japanese society. Japa- 
nese woman are as conservative on contra- 
ception as their -male counterparts. 

, According to one recent opinion poll, only 
10 per cast of women would use the piU 
But some Industry analysts say that figure 
could double' as married, women opt for 

- surer birth control! . 

At the very least, .the pill would reduce 
the growth of the saddest comer of Japa- 
nese graveyards. At most, it could cheer 
up berth sexes at a gloomy time in Japan's 
national fortunes. 
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THE GLASS CEILING 


What b the glass ceiling? 

It's a term used to describe the 
Invisible barrier which prevents 
women and (in the US) members 
of ethnic minorities from reaching 
the top in business and politics. 

Why is it in the news? 

Well, in Britain, Lady Howe, riiirf 
of Opportunity 2000, said recently: 
“Women really are begining to 
break the glass ceiling." 

And wbat is Opportunity 2000? 

It is a campaign led by British 
business to increase the quality 
and quantity of women's employ- 
ment opportunities in private and 
public sector organisations. 
Launched in 1991 with 61 mem- 
bers, the organisation now has 
293 members, representing more 
than a quarter of the UK work- 
force. 

Why was Lady Howe so chirpy? 
Lady Howe (one should perhaps 
not refer to her as the wife of Sir 
Geoffrey, the Conservative politi- 
cian) was introducing Opportunity 
2000's fourth annual report This 
sbows that the percentage of 
women directors in member 
organisations has doubled in one 
year from 8 per cent to 16 per cent. 
Women now account for 32 per 
cent of all their managers, against 
25 per cent last year. 

Problem solved, then? 

No. Women comprise almost half 
the UK workforce, but figures for 
all .employers show that only 11 
per cent of iUahagers are women 
and a mere 3 per cent are direc- 
tors. Most British employees are 
in organisations which do not 
belong to Opportunity 2000 - and 
Lady Howe emphasised that there 
remains “much to do” in terms of 
encouraging the take-up of wom- 
en -friendly policies even among 
members. 

What is to be done? 

Opportunity 2000 advocates flexi- 
ble working arrangements and 
family-friendly initiatives to help 
working parents and others to bal- 
ance better their lives at borne 
arid work. These include flexible 
hours, career breaks and training 
combined with childcare support 

What is happening ontside the 
UK? 

In spite of decades of progress in 
health and education around the 
world, women still face a "global 
glass ceiling", according to a UN 
report It concludes tii3t “in no 
souety do women enjoy the same 
opportunities as men". In develop- 
ing countries, less than a seventh 
of administrators and managers 
ore women. Around the world, 
women occupy only 10 per cent of 
the parliamentary seats and 
6 per cent or the cabinet 
positions. 

Are there no successes to report? 
The Nordic countries top a UN 
index that assesses countries’ 
empowerment of women in gov- 
ernment and business. In Finland, 
parents can choose between two 
alternatives: after a 12-month 
maternity leave, either parent can 
stay at home until the child is 
three, with monetary compensa- 
tion and job guarantees. Or the 
community must arrange child- 
care for working parents. Sweden 
gives parents of children under 


10 the right to shorten their 
workday by two boors. It also has 
separate taxation for part-time 
and full-time work to increase 
after-tax earnings for part-time 
work. 

And the US, home of feminism 
and affirmative action? 

The Glass Ceiling Commission 
says that 95 to 97 per cent of the 
senior managers in Fortune 1000 
industrial companies and Fortune 
500 companies are men. 48 per 
cent of all journalists are women, 
but they bald only 6 per cent of 
top jobs. Lawyers? 23 per emit are 
women, but they account for only 

11 per cent of law firm partners. 
Robert Reich, President's Clin- 
ton’s Labor Secretary, says: 
“While minorities and women 
have made strides in the last 30 
years and employers increasingly 
recognise the value of workforce 
diversity, the executive suite is 
still overwhelmingly a white 
man's world." 

What's this Glass Ceiling Com- 
mission? 

A 20-member, bipartisan body cre- 
ated by Congress as part of the 
1991 Civil Rights Act Elizabeth 
Hanford Dole, then President 
Bush's transportation secretary, 
initiated the first government 
studies, targeting federal contrac- 
tors regulated by her department 

Dole? That name rings a belL 
Yes: difficult to avoid describing 
her as the wife of Senate Hepubli- 
can leader Robert Dole," Who as 
majority leader pushed for the cre- 
ation of the commission. Senator 
Dole, dear favourite to run as the 
main Republican challenger 
against President Clinton next 
autumn, has now joined leading 
congressional Republicans - as 
well as some Democratic lawmak- 
ers - in questioning whether the 
need for affirmative action in hir- 
ing and promotions has passed. 
President Clinton has ordered a 
review of all federal affirmative 
action programmes. 

Ah, the great white male back- 
lash? 

Indeed- The Glass Ceiling Commis- 
sion report comes at a time when 
affirmative action programmes to 
increase minority hiring in the US 
are under increasing political 
attack - particularly from white 
males, who say companies are 
forced to hire women and minori- 
ties regardless of qualifications. 
The commission reflected that 
political concern in calling for 
the use of affirmative action to 
ensure that all qualified - under- 
lined in the report - individuals 
have equal access and opportu- 
nity. 

So what is the outlook? 

The commission acknowledged 
that one factor was the corporate 
downsizing of the last decade, 
which has limited opportunities 
for all managers. Judy B. Roseuer, 
a US academic, says: "Women can- 
not be expected to break the glass 
ceiling from below. Since men are 
the dominant group, they will 
have to remove the ceiling, and 
that will be difficult since for 
them it constitutes a floor - a 
feeling of security." 


Andrew Bolger 



power innch: only 11 per cent of managers arc women 


Simmons gives black rap a voice 

Alice Rawsthom discovers an entertainment entrepreneur with plenty of ghetto glamour 


W hen Def Jam Records 
released its first single 
- by James Todd 
Smith, a teenage rap- 
per who had renamed himself 
Ladies Love Cool James, or L L 
Cool J for short - no-one In the 
music industry dreamt that James, 
or his label, would succeed. 

A decade later L L Cool J has yet 
another top-five single. Def Jam has 
just celebrated its 10th anniversary 
and its first year as a subsidiary of 
the PolyGram pniwtainm»nt group, 
and Russell Simmons, its chairman. 
Is sp inning new plans for the 
future. 

“We had no vision of how Def 
Jam was going to develop," be says. 
“All we wanted was to work with a 
certain type of artist and because 
no-one else would put out their 
records we did it ourselves. Now Tm 
more focused. I know exactly what 
to do." 

Simmons , 38, combines the rap 
uniform of a shaved head and 
hooded sweatshirt with the glossy 
sheen of a seriously successful busi- 
nessman. He is one of a handful of 
young American blacks who have 
broken out of hip-hop culture to 
become influential figures in the 
mainstream enter tainme nt indus- 
try. 

Def Jam is one area of Rush Com- 
munications. Simmons' master com- 
pany. which spans film and televi- 
sion production, a fashion label and 
an advertising agency. He and his 
“best friend”, Andre Harrell once 
his $200-a-week personal assistant 
who recently signed a 820m five- 
year deal with PolyGram to riin 
Motown Records, are the first prom- 



Russell Simmons: T sell black entertainment to people into black culture' 
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IN THE NEWS 


Putting his money 
where his mouth is: 
Sondhi’s Asia Times 

Tm not an ordinary Aslan,” says 
Sandhi Limthongkul, publisher of 
Asia Times, the continent’s newest 
daily business newspaper, writes 
Simon HoTberton in Hong Kong. “I 
don't view money as something to 


inemt black entertainment entrepre- 
neurs since Berry Gardy founded 
Motown in the 1950s. However, 
unlike Gardy. who has been critic- 
ised in the black community for 
pandering to white taste, they made 
it on their own terms. 

“Berry Gordy sold black enter- 
tainment to white people.” says 
Simmons. “The difference between 
him and me is that I sell black 
entertainment to people who are 


accumulate." At 48. Sandhi, who 
heads the Manager publishing 
group in Thailand, is about to test 
thg Umftfl of this apparent 
Insouciance towards money. He 
says he is willing to put op to 
USJ60m of his own cash into Asia 
Times, a broadsheet which hit the 
streets of Hong Kong, Singapore 
and Bangkok last week. 

Tve bad this vision and ambition 
since I was a college kid,” says 
Sondbi a third generation Thai of 
Chinese extraction who was 
educated in Taiwan and California, 
as well as Thailand. 

His company is already one of the 
largest contract printers and trade 
publishers in Asia. He publishes a 
daily and weekly newspaper in 
Bangkok as weD as Asia Inc, a 
glossy monthly business magazine 
in Hong Kong. In addition. Sondhi 
has interests in satellite television 
and telecommunications - a spread 
that has earned him the sobriquet 
of Asia's Rupert Murdoch 

The budget for Asia Times 
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inti) black culture. Some of thnm 
just happen to be white." 

He never wanted to be a business- 
man. “It wasn't something 1 
thought about The only business- 
men you saw where I grew up were 
drugs dealers. They were- the only 
people 1 knew who bought some- 
thing for $1 and sold it for $2.” 

This may be a little disingenuous 
from someone bom in Hollis, a mid- 
dle-class black suburb of Queens, 


envisages a circulation, of 30,000 
copies by the end of next year and 
up to 120,000 by 2002. “When you 
look at the Aslan Wall Street 
Journal and the number of years it 
has been hi Asia (20), yet it sells 
less than 50.000 a day,” Sondhi says. 
"There must be something wrong. 
Either the market is not there or 
their product is not right I'm 
betting that their product is not 
right.” 

Eliasch in Vienna 

When Loudon-based investor Johan 
Eliasch arrived in Vienna In 
mid-September and proposed to 
take over the troubled sports 
equip ment group Head-Tyrolia- 
Mares (HTML he looked to same - 
like a typical con man, writes Eric 
Frey in Vienna. 

The 33-year-old Swede was 
virtually unknown in Austrian 
financial circles and was hardly 
ever mentioned in the British 
business press. He put only SchlOm 


New York, to a professor of black 
history and his teacher wife, but 
Simmons built his business' from 
nothing. He began as a party pro-, 
moter in the late 1970s for the black 
disc jockeys, who were experiment- 
ing .with hip-hop mixing techniques. 
He then started managing Kurds 
Blow and Run DMC, a rap trio 
■ formed by his younger brother, 
Joseph, with two' schoolfriends. 

"None of them could get record- 
ing contracts. The labels didn't 
understand the music and . didn't 
think anyone would' want it" Sim- 
mons paid for Kurds Blow to make 
a vinyl single and put the serial 
number of Mercury, a PolyGram 
label onit "When the kids went to 
buy it the' stores looked at the num- 
ber and called Mercury , to place 
their orders." 

Mercury signed Kurds Blow. Sim- 
mons then launched his' own label 
Def Jam. with Rfck Rubin, a stu- 
dent at New York University. Rubin 
produced and Simwintw promoted a 
series of new rap stars including L 
L Cool J, Public Enemy and the 
Beastie Boys. 

Def Jam scored a string of rap 
firsts. Run DMC was the first rap 
- act with a platinum recced. The 
Beastie Boys were the first to sell 
more than 5m albums. They left 
. after nng album, followed by Rubin, 
but Def Jam had broken into the 
mainstream. “MTV had a kit to "do 
with it,” says Simmons “Once they 
started showing onr- videos, noone 
could Ignore them." Rap purists say 
Def Jam has softened Its best-sell- 
ing acts are now Warren G and 
Montell Jordan , with their soulful 
vocals and ghetto-glamour videos of 


(Sim) of iris own money into the 
nearly bankrupt firm. In addition, 
he demanded a Sch 1.191m capital 
injection from the previous owner, 
the Austrian state-owned tobacco 
monopoly Austria Tabak, and 
SchSOOm in debt forgiveness from 
the creditor banks. 

His flagship firm. Equity Partner, 
is registered on the Isle of Man, 
and file company that formally 
bought HIM had been acquired 
only a few weeks earlier. 

But Eliasch had excellent 
references andsomevery 
important friends. He was 
recommended by Warburg banker 
Michael Treichl, scion of Austria's 
best-known banking families, and 
was supported by Maurice Saatchi 
and the Rothschild family. 

It took the quiet Scandinavian 
more than two months to convince . 
the skeptics that he was for real. 
But he presented Rene Jaeggi, who 
had turned around German 
sportswear group Adidas in the . 
1380s, as manager arid co-owner. 


bright, beautiful black kids cruising 
in convertibles. 

Public Enemy voiced its view of 
the new Def Jam by burning the 
company flag at a recent concert 
Simmons is unabashed. “We're giv- 
ing people wbat they want Black 
kids want glamour and good times. 
They want the American good life. 
I’d never want .rap to become 
acceptable. But Senator [Bob] Dole 
[who recently criticised the violent 
lyrics of gangsta rap] saved us from 
that He made us dkngerous A gain. 
Thank you!" 

Simmons now wants to expand 
Ills interests outside music. The 
Addiction, a film he produced for 
the cult director Abel Ferrara, has 
opened to rave reviews. Def Comedy 
Jam, his TV show, is in its fifth 
season. He has ambitions plans for 
Phai Fashions and for a Def Jam 
Cafe in New York. He also hopes to 
act as a consultant to mainstream 
advertisers hoping to reach the 
youth market 

He lives the ghetto-glamour life- 
style to the full with a bullet-proof 
Rolls-Royce, weekends in the Hamp- 
tons and nightly app earances at the 
Bowery Bar (the chic Manhattan 
restaurant in which be is an inves- 
tor) with Andre Harrell on one side, 
and a supermodel on the other. A 
favourite of Alain Ldvy, PolyGram '6 
. chairman, Sirmpons is now on the 
entertainment 'A' list of sought-af- 
ter celebrities. 

• “Tm in style now. Maybe it’ll 
change. Who knows? Some of them, 
like Ronald [Perelman, the finan- 
cier] are real friends. But if I go out 
of style, the others will still want 
ms for my cheque book." 


and readied an agreement on debt 
forgiveness with the banks. If 
Eliasch can now persuade the 
European Commission to swallow 
tiie sizeable package of state aid on 
offer from the Austrian 
government, he might soon he 
known as a financial whiz who 
helped preserve several thousand 
jobs in Austria and kept the 
reknown ed Head skis and tennis 
rackets in the stores. 

Eliasch started his career in 
.Stockholm as a partner in the 
GyDenhamar investment group and 
went to London 10 years ago to 
escape the high income taxes in his 
country. He made his fortune by 
Investing in turnaround can di d a t e s 
like Scholl of Germany and the 
Swiss machinery group Portescap. 
Eliasch also owns 75 per cent of 
Tufton Oceanic, a shipping 
investment group based in London, 
and is the sole owner of London 
Kim Ltd., which holds the 
worldwide distribution rights to 
several Disney movies. 


■ Tell people that Babe is about a 
talking pig and they tend to raise 
their eyes to heaven, muttering 
something about senility in Tinsel- 
town. But they are wrong on two 
counts. Although set in America, 
this live-action comedy with voice- 
dubbed animals was made by Aus- 
tralians. And far from needing geri- 
atric care, its bounce and charm 
hns won near unanimous praise. 

As for talking animals, if George 
Orwell can do rt why not director 
Chris Noonan? 

Babe is an orphaned pig formed 
out to a nasty landowner, where he 
befriends ducks, dogs and sheep, all 
blessed with the gift of stunningly 
synchronised speech. 


Love, death, triumph and other 
vicissitudes ensue, washed down by 
a class! cs-p I unde red score (Grieg. 
Bizet, Faufe). 

■ Animal week In the cinema con- 
tinues with La Belle et la Bete, 
revived at the National Film Thea- 
tre. 

Jean Marais is the handsome 
prince behind the snout and whis- 
kers. Josette Day is the beauty, and 
director Jean Cocteau is the cellu- 
loid image magician making per- 
haps the greatest of all screen fairy 
stories. 

■ Straight from the Channel tun- 
nel Into the NFT comes another 


tribute to a French master: a 10-film 
salute to Marcel Pagnol’s wistful 
glowing human comedies set in a 
never-never Provence that somehow 
seems more real than the real thing. 

■ On video, a choice of curios. P J 
Hogan's Muriel's Wedding is a 'suc- 
cessful Australian comedy, about 
love, dysfunctioning family and 
Abba-mania. John Carpenter's In 
the Mouth of Madness is a wittily 
off-kilter horror film. Kurosawa’s 
Sartfuro is a classic swashbuckler 
with the right amount of runic 
grunts and gesticulations from the 
inscrutable east 

Nigel Andrews 



A Prime Site for your 
Commercial Property Advertising 

Advertise your property to 1 miflion FT readers 
in 160 countries. For details: 

Call Sophie Can til Ion on 444 0171 $73 8211 
or Rix: 444 0171 873 3098 



Appear in the Financial Times on Tuesdays, 
Fridays and Saturdays. 

For further information or to advertise in 
this section please contact 
Melanie Miles on 444 01 71 873 3308 .: 
Karl Loynton on 444 0171 873 4780 
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MANAGEMENT 


Whitehall's winds of change 


I mproving managerial efficiency in the 
public sector lias been one of the 
government's main objectives since 
Michael Heseltine made it his mission 
as environment secretary in the early 
1980s. 

Ironically, in the early years, the “new 
public management" - as it has come to be 
known - was most pronounced not in 
Whitehall proper, but in state industries eu 
route to privatisation. It then spread to the 
National Health Service and the 
send-antonomons executive agencies 
established from 1988 under the “next 
steps" initiative. 

Only in the mid-1990s has the foil force 
of its influence been fett at the centre of 
Whitehall departments. The delay has 
served, if anything, to increase the 
radicalism of change across Whitehall. It is 
no longer a just a case of obliging 
mandarins to be more "managerial". The 
need for anything like the existing scale Of 
departmental in f ra structur e is no longer 
accepted, and a large-scale “delayering" of 
the senior civil service is being carried 
forward at remarkable speed. 

This radicalism is, in part, a consequence 
of the earlier move towards agencies. For 


the creation of agencies begged questions 
about the essential purpose of the 
remaining central staff in Whitehall. 

Two instruments are driving the reform 
process. Every department is undergoing a 
fundamental expenditure review of 
overheads in general, and also a senior 
management review focusing on the upper 
mandarin tier in particular. 

The primary impetus for both reviews 
has been cost-catting - an objective raised 
higher still by Kenneth Clarke’s 
announcement in the Budget that 
Whitehall is expected to lop another 12 per 
emit off its running costs over the next 
three years. However, the government has 
not developed an entirely consistent 
method of restructuring. Some 
departments have largely accomplished 
their reviews in-house; others have relied 
heavily upon consultants. 

These two articles examine the 
contrasting approaches. The first looks at 
the merger between tire departments of 
education and employment, carried 
through with no significant input from 
consultants; the second examines the 
change programme at Customs and Excise, 
which relied heavily on outside advice. 


Education in a 
new ethos 

O n the afternoon of July 6 this “We were determined to get agree 
year, the 50,000 staff of the quickly on structure so as to get th 
Departments of Education and people in post and reduce the uncerta 
Employment learnt, in literally a says Bichard. He and Lankester delibei 


O n the afternoon of July 6 this 
year, the 50,000 staff of the 
Departments of Education and 
Employment learnt, in literally a 
footnote to that day's cabinet reshuffle, that 
their departments were to be merged. 

The permanent secretaries of the two 
departments - Sir Tim Lankester at educa- 
tion, Michael Bicbard at employment - had 
advance warning. They were told to the 
morning. 

The process of forming a merged depart- 
ment therefore started in deep shock. 
“There had to be time to grieve." says 
Bichard. But within a day or two the grief 
had turned to foreboding among the staff at 
what it meant for them. 

For most of the 50.000 it meant little 
change. Some 40,000 of the support staff 
belong to the Employment Service, a qoasi- 
autonomous agency. The service's chief 
executive remained in post, and the agency 
continued as if nothing had happened. 

The same was true for most of the 4.000 
staff in the Health and Safety Executive and 
Acas. the conciliation service. Although the 
two agencies were moved to new depart- 
ments - environment and trade ami indus- 
try respectively - they retained their insti- 
tutional integrity and functions. 

However, for the nearly 7,000 staff work- 
ing for the central adminikration of the two 
merged departments, a revolution was in 
prospect It was not an exclusively White- 
hall affair most of the support staff are 
based not in London, let alone Whitehall, 
but to Sheffield. Runcorn and Darlington. 

Senior officials were the first and hardest 
hit. Even before the merger, senior manage- 
ment reviews were in train in both depart- 
ments, identifying tiers of top mandarins to 
be "delayered". The merger increased anxi- 
ety at the likely scale of the cuts. Rightly 
so. since the outcome has been a reduction 
of senior posts from 145 to 95. which 
appears to be the largest percentage cut for 
any Whitehall department as a result of this 
year's reviews. 


“We were determined to get agreement 
quickly on structure so as to get the top 
people in post and reduce the uncertainty," 
says Bichard. He and Lankester deliberately 
eschewed the use of outside consultants, 
placing a premium an speed. 

Not that they were adrift from private- 
sector experience. The two departmental 
reviews previously in progress had external 
advisers - Peter Davis, chief executive of 
the Prudential, advised the education 
department. 

The restructuring of the department’s 
senior management was carried through at 
almost breakneck speed. Although the 
review process started on the eve of the 
summer holidays, a management board 
structure for the combined department was 
to place within tour weeks. Its members 
have all now been appointed. 

Within 10 weeks - on September 27 - the 
management review document was pub- 
lished. The aim was threefold- First, to con- 
struct a new, streamlined senior manage- 
ment structure, while keeping the show on 
the road. Second, to put people into the new 
jobs. Third, to set out the new department's 
“mission", one embracing the best of both 
of its two inherited traditions. 

Uncertainty reached the very top. 
Although Bichard and Lankester bad been 
appointed joint permanent secretaries on 
the merger, and continued to advise minis- 
ters in their respective spheres, it was 
immediately clear that there would be room 
for only one chief. 

“In a curious way it helped, because we 
could lace the staff with them knowing that 
we were in the same position as them," says 
Bicbard. “With both of us there, people 
knew that their interests would be taken 
into account." 

Soon after the completion of the senior 
management review it became known that 
Bichard. who had only arrived at the 
administrative helm of the employment 
department nine weeks before the merger, 
was to assume the top job from January. 



In one sense, it was a fair balance. The 
ministerial head of the merged department 
is Gillian Shephard, education secretary 
before the reshuffle. But the appointment 
neatly symbolises Whitehall’s changing 
ethos. Lankester, a topflight Oxbridge econ- 
omist, is a mandarin of 22 years' standing. 
In his early 50s, he is the model permanent 
secretary and could have expected to con- 
tinue in post until retirement 

Bichard, by contrast only entered White- 
hall in ApriL He is the first permanent 
secretary of a mainstream department to be 
recruited by an open competition. Most of 
his career bas been spent in local govern- 
ment until he moved to become first chief 
executive of the Social Security Benefits 
Agency in 1991. He is admired as a “can do" 
manager, typifying the new Whitehall 
trend. 

The transition appears amicable, with 
Lankester and Bichard briefing tbe FT 
jointly abont the process of change. Dis- 
cussing the culture of their erstwhile 
departments, Lankester stresses the policy 
formulation skills of the education officials, 
while Bichard highlights the employment 
department's “ability to deliver 

They praise both strands, but there can 
be little doubt that hard-edged managerial 
skills are first priority in Bichard's new 
empire. 


Customs 

built 


approach 

T be glossy brochure headlim 
“management plan" looks routii 
by the standards or modern corp 
rate re-engineering. Describing tl 


Andrew Adonis 


T be glossy brochure headlined 
“management plan" looks routine 
by the standards or modern corpo- 
rate re-engineering. Describing the 
difficulties faced by a £74flm mature busi- 
ness with nearly 26,000 employees, tbe 
chairman's statement defends tbe need for 
“r estr uc t uring" and “delayering". 

Then the company name, located just 
above the attractive crown and portcullis 
logo on the cover, catches the eye: the plan 
belongs to none other than HM Department 
of Customs, which is now coping with the 
massive cost cuts necessitated by the gov- 
ernment's expenditure and management 
reviews over the past two years. 

“We could have reacted in a standard 
Whitehall manner, looking at [the reviews] 
as a strictly financial problem, but the 
quality and quantity of what we produced 
would then have declined sharply." 
notes Michael Rickwood, head of the 


department's change 
To prevent such an <ratconw. m 19« 
board bronght in a team from Kwsiey 

Lard, the consultants. Under the , 

redrew Jackson, a former memberof 
the prime minister's Effiden^mftwh 
now heads the central 
at the consultancy, four 
to study the key tasks of the department; 

batting drag smuggling, collecting EUrev 
ennes (mainly import duties) and potting 

together trade statistics. . 

Bach tom was assembled from internal 
staff, trained by Kinsley and tom 

given six months to put together a pro- 
of action. “We felt it totoortant 
that department employees camedtorongh 
the initiatives themselves so that tney 
would feel they owned the change process, 
notes Jackson. , _ - 

After Treasury approval hair neen 
obtained, implementation began shortly 
after tbe 1994 Budget, starting with a 
restructuring of the board and then turn- 
ing to more fundamental problems. 

“The review forced ns to ask ourselves 
two questions: are we using our resources 
effectively and do we need all those 
resources," says Rickwood, “Tbe answers 
were surprising. We were amazed at toe 
extent to which we weren't dear about our 
tacks and objectives." 

Most striking was the divergence m 
methods used by department officials to 
carry out broadly similar duties such as 
collecting VAT and customs revenue. “Our 
VAT responsibility only dates from 1973 
while customs collecting started in the 17th 
century," says Rickwood. “The people 
involved to the two areas didn't learn from 
each other but from their own prior experi- 
ence. It was one of several areas where we 
found that the department had no policy of 
identifying best practice, let alone imple- 
menting it.” 

It ni«» became dear that many activities 
were actively structured to provide incen- 
tives for unhe lpful behaviour to the public. 
In VAT collection, for example, agents 
were rewarded for finding tax evaders 
rather than helping companies, particu- 
larly new ones, follow regulations better. 
Now, while auditors still look out for tax 
cheats, the system bas been restructured to 
help new businesses choose the assistance 
they feel most appropriate for them. 

Despite these and other improvements - 
which include meeting a variety of effi- 
ciency and quality targets - there have 
been problems. Most conspicuous was the 
failure to get regional offices, which were 
not directly involved in toe review, enthu- 
siastic abont the changes “Morale was very 
low for a while, though it’s improving 
now,” admits Rickwood. “On balance, what 
has emerged has exceeded all oar expecta- 
tions. It has given ns a sense of strategic 
direction that wasn’t there before." 

The department also found obstacles to 
poshing through changes that are not 
shared by private companies. “There are 
enormous vested interests in a place Uke 
this and managers have to spend a lot more 
time just handling internal politics than 
would their private sector counterparts." 
observes Stephen Taylor, a one-time cavil 
servant who is now with Kinsley Lord. 

And then there is toe ever present issue 
of political accountability. Drag enforce- 
ment apart. Customs and Excise does not 
have a high public profile. That makes toe 
implementation of management changes 
easier than might be the case elsewhere in 
Whitehall, bat still much harder than for a 
private company. 


Mark Suzman 


A re you smiling? If not. you 
should start now. When 
you smile, happy chemi- 
cals flood your brain, you 
stop feeling so stressed and you are 
less likely to become ill or to have 
an accident. So says the British 
Safety Council, which has decreed 
this week Smile for Safety Week. 

Yet the chances that I am s miling 
as you read this are so small as to 
be off the map. Today I move house. 
That makes it probably the most 
stressful day of my life. According 
to the experts, moving is third on 
the stress scale after death or 
divorce, and as yet I have not had a 
close brush with either. 

Until a week ago I thought only 
wimps could find moving stressful. 
I could uot see how putting a few 
things in boxes could be such a 
great problem. 

But now that the day looms. I 
find that my hair is falling out, I 
have backache, am bad-tempered, 
anxious and depressed. I feel anger 
towards others, lose control regu- 
larly, and am exhausted. The fact 


A smile a day keeps stress away 


that there are a few stress symp- 
toms which 1 am not yet showing - 
skin complaints, insomnia, loss of 
appetite, migraine and ulcere - is 
only a small consolation. 

1 have started to view our house 
as a large, inefficient corporation 
with room after room of surplus, 
unproductive belongings. It is cry- 
ing for rationalisation. But as I 
sifted through the piles of things 
last week I realised that downsizing 
your personal effects is no easier 
than downsizing your company. 
The real horror lies in finding new 
homes for the surplus. My cleaning 
lady doesn't want it there is too 
much for the rubbish men to take 
away, and even the school jumble 
sale is less than enthusiastic. 

However, the packing is the least 
of it Still more stressful is dealing 
with the estate agents, solicitors, 
removal men, BT, British Gas, the 
electricity board, the insurance 
company, locksmith, plumber, han- 
dymen, carpet fitters and so on. 

In my column last week I com- 
plained that the problem with the 


LUCY 

KE LLA WAY 


economy was that there is too much 
competition. I have changed my 
mind: I now think there is too little. 
In the removal industry, in particu- 
lar, there seems to be none at all. 
How can it be that one company 
can quote £500 and another £1250 
for shifting the same pieces of furni- 
ture? Moreover, all of them are so 
surly as to have alienated me before 
they have moved a single chair. 
British Gas. meanwhile, seems to 
have given up serving the customer 
altogether. "Read your own meter." 
the man said to me grumpily, when 
he finally got round to answering 
the phone. 

Christmas makes it all so much 


worse. 1 can understand why the 
Post Office or turkey farms have a 
last-minute rash before Christmas, 
but why should plumbers and lock- 
smiths suddenly be so busy? I 
expect it is because we are all 
trapped on the Christmas trea dmill , 
and regard the happy festive day as 
an unmoveable d eadlin e for getting 
those taps fixed that have been 
dripping for weeks. 

Of course, if I were not so 
stressed 1 would not be taking it all 
so badly. What I need to do is smile, 
but I don't know bow to wipe the 
scowl off my face. Tbe British 
Safety Council seems to have antici- 
pated this difficulty, and has sent 


me a sheet of celebrities' favourite 
jokes to help. “Good morning, I'm 
the handyman." begins a chilling ly 
relevant joke that Michael Aspel 
OBE finds amusing. “Can you 
change a lightbulb?", “No". 
“Unblock a sink?", “No”. The joke 
goes on in this vein for some time, 
and then comes the punchline - 
“Then what makes you so handy?" 
“I only live around tbe corner!" 

Are you smiling now? 


not. I was not sure what to make of 
it. Unless of course it proves that 
surveys are not worth the paper 
they are printed on. 


Some interesting light has been cast 
on another of life’s upheavals: los- 
ing your job. Apparently this is not 
a stressful thing after alL According 
to a survey by consultants DBM, 
losing your job can make your mar- 
riage better. Initially I took this as 
evidence that work is putting such 
an intolerable strain on the family, 
that being fired is an improvement. 
But when 1 read that couples in the 
north think on balance that redun- 
dancy improves their relationships 
whereas couples in the south do 


My comments last week about loo 
rolls have gone down badly in Ger- 
many. I have received a letter from 
a reader in Grunwald who would 
kill to be able to choose between 
quilted, honeysuckle and supersoft 
lavender. 

At his local Tengiemanns (Ger- 
many’s equivalent of Satosburyj he 
tells me he is lucky to find any rolls 
at all. Last time he bought the final 
two on the shell 

I also seem to have offended chief 
executives by talking about weak 
handshakes and boring office build- 
ings. The head of Norwich Union 
asked one of his staff to call me last 
week to say that he has a firm 
handshake and that his building is 
not at all like other buildings as it 
is made out of Greek marble. So 
there you go. 
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national vocational 
qualifications. 

Caril Service College: UK. 
(0)1344 634000. 

Three-year course 
Sets seal of approval 

The Warwick Business 
School's latest master of 
business administration 
course, which is intended for 
working managers who do 
not want to give up their 
jobs, has just beat accredited 
by the Association of MBAs. 
The Warwick Modular MBA 
comprises a series of 
intensive one-week modules 
spread over three years. 
Warwick: UK (0)1203 524306. 

The better the college 
the better the pay 

If yon attend a highly rated 
university or college it could 
increase your salary by up to 
20 per cent, according to a 
recent study from the 
Wharton School at the 
University of Pennsylvania. 

Researchers there ranked 
500 colleges which ran 
four-year courses and 
compared the earnings of 
men from similar 
backgrounds who attended 
the various colleges. 

Wharton: US. 215 898 5000. 


BUSINESS EDUCATION 


Management schools and corporations alike are recognising the Sldlls of minority students 

Atlantic 


I t was a cool autumn day 
in Boston, but inside the 
convention hall the 
recruiting competition 
was heating up. Curricula 
vitae changed hands faster 
than goods at a bazaar. 

Representatives from some 
of the Wading nam es in corpo- 
rate America - Chrysler, Ford, 
GTE. Hewlett-Packard. General 
Motors and Citibank, among 
others - were judging the 
results of a student case com- 
petition. while spontaneously 
organised interviews were 
yielding on-the-spot job offers. 

This was the scene recently 
at the National Black MBA 
Association’s annual confer- 
ence, which has turned into 
one of the hottest corporate 
recruitment venues around the 
country for graduating busi- 
ness school students. Long 

under-represented, both at the 
business schools and in US cor- 
porate offices, MBA graduates 
from minority ethnic groups 
find that they are now highly 
desired commodities. 

There are several reasons for 
the surging Interest in minor- 
ity MBAs. “Companies have 
realised that there are minor- 
ity customers out there, and as 
they target those customers, 
they are interested in estab- 
lishing more diversity in the 
workplace," says Alex Austin, 
editor of Minority MBA maga- 
zine. Corporations are also 
waking up to the special skTUs 
which many minority students 
possess - bilingualism or 
familiarity with other cultures. 




Hie efforts of minority MBA 
organisations such as the 
National Blade MBA Associa- 
tion and the National Society 
of Hispanic MBAs have also 
helped boost the number of 
minority students who have 
applied to business schools, 
creating a larger, pool of talent 
at the end of the pipeline. 

“We’ve helped MBA schools 
attract more qualified appli- 
cants, so the quality of gradua- 
ting minority MBA students 
has gone up." says Peter Her- 
nandez, a Pacific Bell manager 
and member of the board of 
directors for the Society of His- 
panic MBAs. . 

As corporate America places 
more value on having a diverse 
workforce, executives have dis- 
covered that conferences spon- 
sored by minority MBA organi- 
sations are fertile recruiting 
ground. 

“These events are great 
opportunities for us to identify 
some of the best candidates in 
the field.” says Priscilla Mead- 
ows, team leader for finance 
re-engineering at phone com- 
pany GIB and a judge for this 
year's Black MBA case compe- 


tition which centred on. mar- . 
keting Chrysler 1 s latest model, 
the Neon. “The case competi- 
tions allow us to see how these 
students really perform under 
pressure. I went back to the 
pffioa with over 100 resumes 
this year." 

T he growth of minority . 
organisations’ influ- 
ence on corporate 
recruiting has been, 
phenomenal Five thousand 
students and graduates 
attended the National Black 
MBA Association’s conference 
in Boston this year plus 270 . 
corporate recruiters. This com- 
pares with 1,600 participants 
and 189 corporate partners five 
years ago. Antoinette Mai-, 
veaizx, president of the organi- 
sation. estimates that nearly 
half of the Fortune 500 compa- 
nies sent recruiters this year. 

The Society of Hispanic 
MBA’s, formed in 1990, said its 
first conference pulled in just a 
handful of corporate r ecru i ters 
and 300 people, while this 
year’s gig boasted 1,200 atten- 
dees and 150 corporate repre- 
sentatives. Electronics com- 




pany BewlefcPackard Meed 10 
candidates on the spot at the 
event; consultants Bribe Watar- 
house hired eight 
The conferences mean corpo- 
rations can help address their 
diversity needs in a singie spot 

instead nf tr aipsing all pwr t h e 

country in search of qualified 
applicants. And participants 
say the conferences help them 
identify companies that will 
provide .opportunities for 
career advancement 
Most corporations send to 


such events. -executives from 
minority- groups, who can 
directiyiaddress students’ ques- 
tions about how they are 
treated within their company. 
“We're not kidding ourselves,” 
says Hernandez. “We know 
there's still a glass ceiling 
mere. But. most of the corpora- 
tions that show up for these 
things are serious about mak- 
ing sure minority executives 
have room for advancement" 

Victoria Griffith 


link-up 

the US takas the 
lead in promoting 
’hi g hl y qualified pro- 
- feasfonalsfhmi minority 
• groups, the UK is slowly begin- 
ning tofcfflxjw. 

^ ■ The • only overseas affilia ted 
member of the American 
National MBA" Associa- 
tion is the African and Carib- 
bean Finance Forum,' which is 
administered from Welling, 
Kent The organisation was 
founded In 1990 and became 
affiliated to the US group two 
years .ago. like its American 
counterpart, the ACFF is run 
laigely by African/ Caribbean 
professionals. But it is run 
completely by volunteers. 

The stated aims of the organ- 
isation are similar to those 
espoused by its US model - to 
advance the education of its 
-members. In the case of the 
-ACFF this is particularly for 
those in. the bumness and 
finance sectors. 

The ACFF is hoping to start 
a series of bursaries and 
awards for undergraduates and 
school pupils over the next 
year, through its finks with 
T^nHnn universities. But Mer- 
vyju Archer, dudmuffl of the 
ACFF, describes foods as “very 
limited”. 

Delia Bradshaw 


CONFERENCES & EXHIBITIONS 


VUARY5 

I Asset Allocation 

1 praRKaxula involved directly / 
“cdyia intenmlionflJ investment 
i Antfym invest* objectives 

l tnt principles and nectmxqpes of 
jestion • E xa m ine the importance of 
i in the met allocation proce ss 
ting an international portfolio • 
i tactical and intenutianal asset 
i ■ Currency overlay itra re g ic * • 
t&canetaOocatku. 

. cjoonhon Rogers -BPPBa* Training 
tOI7l 628 8444 Fax: 0171 628 7818 

LONDON 

JAHY9&10 
_ i Exchange Trading 

fining in Spot and Fonrant Force 
dfaig for Traince/Junior Dealers and 
: Treasury Personnel. This in an 
aivc course (using a unique PC 
dows based dealing simulation), 
lining effected by practitioners with 
py years market ex p e ri ence . 

) + VAT. 2 Days, 
tacc TFlVNicoIa Blackman 
E0171-60MM84/60O-2 1 23 
1 0171^00-3751 LONDON 

JAHY 16 & 17 
Market Processing & 
rants 

I 1>pe» - foremd fonranb A FRA’ a • . 
• Repos * Processing * traemnl 
s A Portfolios * Tbc Central Money 
i Office * Rcconrifirlinft, Case Santo 
. Course is denfped far ddegaaa with 
odmkal undnst&raSng of die prodocL 
iroauncirgnenhy nar t i n o ncn 
many yean market experience 
^ VAT. 2 Days. 

:TFL /Nicola Blackman 
1)171-606-0084/600-2 1 23 
10 171-600-3751 LONDON 

JAHY 22 24 

_ ) to Foreign 
and Money Martels 

, re involved in corporate hanking or 
li wry need to understand Foreign 
E wohc and Money markets, dieirptjducH 
a risk management techniques. ” FX: 
l aikxo, Key Players, Spot and Forward, 
B ret and Cross Currencies * Money 
!i ken: Bank of England Operations. 
D taunt Houses, Instruments * FRAs, 
O nos. Capa, Capa. CoDara and Floors. 
5 *.3days.E7V5 
C reCFrmplncc 

x 0171 329 BW Fruu 01 » 1 32*> 3S53 
LONDON 

J WARY 23 

Tl Private Finance Initiative: 

TI i New Opportunities tor the 
p wte Sector 

D, tiled poit-Budgel briefing on 
re inched PIT- Speakers inclu de six 
Crt ament Moisten awl Sn Otrisu^fccr 
Hi A Chairman, Private Finance Panel. 
Ca studies of complwd PFI projects awl 
„ i tuition of lie »«*> P™jcvia do* 
an ride under PFL 
Co act: On & Fmwcial Conkmk-ci 
1W 0l27oiS560toFa«tPI2<^gJ v 


JANUARY 23 
Stressed out of Business 
A Managing Best Practice 
conference 

The rad cost of sKimesi ebxnoc is £1 3 bffion a 
year and stress related disorders the second 
highest cause. Learn bow re be proactive in 
adfassxtg nut at weak. Hear practical advice 
and case studies from medical and personal 
deveteprao* expats. Mab A Spencer. KL and 
Enfl Mkfinxh EJecrndt)-. 

Qxxact Susan Magm a. hdostriri Society. 
TdOITl 839430% Rb 0171 8393898 

LONDON 

JANUARY 23/24 
Practical Dealing Course - 
Foreign Exchange 
Tramaig at Spot and fortran! FX dealing for 
rraaiecfiunjw dealers and Corporate treasury 
posow ri . HifNv portiripahe course incindjqg 
WIN DEAL (PC Windows-based dealing 
sraUrefcai). Training effected by p octn i oners 
widi nxmy ycres'imtci experience. 

Contact: Ly wood David bueraaliaaa] 

Tel: UK 44 (OIJ939 565820 

Fax: UK 44 (0>I959 565821 LONDON 

JANUARY 25 - 26 
Introduction to Banking for 
Executive Secretaries and 
Support Staff 

for secretaries, IT aid other support staff, 
providing a sound appreciation of a bank's 
products, systems and procedures. * The 
Banking System • History. Practices. 
Somme. Regulation • Produas and Services 
“ Frequently used Banking and Financial 
Term. 2 Days. £505. 

Contact: Fairptacc 

Tel: 0171 J2»«W5 Fu:0l7l 320 3853 
LONDON 

JANUARY 25/26 
Introduction to Capital markets 

Training in Capital markets activities for 
traince/jimior dealers, fund management. 
Corporate treasury per s onne l , associated 
vfdcmciKS and systems development tuff. 
A highly participative course with many 
practical exercises on bond and equity 
pricing and dealing calculations. Training to 
effected by pfactUKXiera with many years’ 
market exericnec. £520 + VAT. 

Contact: Lywood David Intemaiional Ltd 
Tel: UK 44 U»m59 565820 
fox: UK 44 10U954 5H582I 

LONDON 

JANUARY 29 -30 
Technical Skills for Private 
Banters 

The fast grow ing private banking sector 
funises <m the provision of high quality. 
pavnalKcd hanking sets ices to wealthy high 
ras worth irahviihals. This course introduce* 
some ot lire befliura aral serwe> routmeiy 
expected by pn*atc banking clients. An 
invaluable introductory course for new 
entrails to prune hanks, Supprat sail who 
need an appiccurtten of the lunstiorrs of a 
pn* jtc hank would aLo vam from attending. 
?Dass.CW5 
OstLtcL raiipUe 

Tel. tin rax: ill 71 329 385) 

LONDON 


JANUARY 29 - 31 
Introduction to Fund 
Management 

A coarse des i g ned fat new entrants to fund 

manngo tri ffll «faa DO Cfllbldh ft 

bass of undasaaSsg of the role of the final 
manager. * Institutions, Regulation • 
binaau og Decision Making Process * Asset 
Allocation * Risk Evaluation. Hedging 
Techniques. 3 Days. £795 
Contact F aJ rplace 

Tel: 0171 329 0595 fox: 0171 3293853 

LONDON 

JANUARY 31 

Partnering - Strategies and 
Realities hi Winning 
Construction Business. 

A practical workshop for all sorters of the 
etaanuaioa hakatiy with major pt rirtiai a an 
co the reatiliet p iai re 'n g Ip cooaracaou by 
SroithKUne Beedrem and BAA. The s t ij se gg. 
underpinning of modem procurcrnent 
Rnasgeorera win be examined by kwin of 

RnoenUpSoucmgand Professor Ancfccw Co* 
of Ihe B uminghre n IWwtity Burinea SdiooL 
CTI CattfacaoD Cane 
Boddq^- Henley Evera Mwmganal 
Tel: 01564 794 188 (to: 01564 795049) 
LONDON 

FEBRUARY 1 & 2 
Deriv a tives Risk Management 

This comae grew cut of FaspLaceb successful 
rtmfffffiiff [i^'Tmnr which I m 
1994 many of Hie risks non Bpotfigfcted by 
regulators and auditors. This course is 
especially tefcvam m senior level staff wbo 
need to know name about the risks mvohwd in 
volatile and highly complex markets. • 
Regulatory Requirements * Accounting for 
Derivatives. Cantrofling Ririra. 2 Days. £595. 
Contact: Fairptoce 

Tet OI7I 329 0595 fox: 0171 329 38S3 

LONDON 

FEBRUARY 1 &2 

Post -Acquisition Man a gement 

Workshop 

The workshop win be highly iraonctive, with 
an c imdu a i i on dbetarien and feeJack. The 
speakos. who ate all qrecxdifls an the subject 
of pos-acqurstoan namageraan. w® draw on 
their awn experience, and jxuvide practical 
infotmatan on tear to reccesshdly anegrare 
newly acquited a a np an i cs . Closely supervised 
groups sessions, interspersed with 
p re s entations. wtH enable delegates lo share 
ex p eriences and test assinnjreans about the 
paa-jcqusmo process. 

Contact Msxine Streeter. Acquisitions 
Mantfal) Tel: 01 892 537474 

LONDON 


* A SEASONAL MESSAGE 

Wise men know ;he value of good presentation. 

• Slides. •Multi modi* •Video •Spcec'Hvriiinp 
•7o1;':l Audio Visual Supper! ior Ccnlc-ronc&s 


Tel: 0171 251 1S25 
Fax: 0171 251 1359 


FEBRUARY 22 
The Law of the Intenet 

Commerce on the ktretnec can you affend to 
ignore the risks, throats and legal 
implif.1b.it ? This — mnmr by UNICOM it 



NF 1 * MtDIX NFT'XORh 


FEBRUARY 1 & MARCH 14 
Successful Turnaround 
Strategies 

A unique temmar far nonexeentive tfiredora. 
venture capitalists and Instinuiooai raia ndera 
providing an moighi ioeo this highly co ntpiex 
subject- The p ro gram me leads p aric l pjim s 
through the diverse lasnei involved in 

m[WU . I I.i niim t, iwl«till|Blmmwnll 

strategy ■ organisational issues ■ 

with guest presentations from Howard 
Dyerjlamleys A Ascot Hokfings Pic sad 
Professor Shun Sfaarx, LBS. 

Contact: Jnlie Hough. Tondx Ron A Co. 
Td: 0171 3036664 fox: 0171 303 5927 

LONDON 

FEBRUARY 6-7 

Dwetopkig The New IT Scorecard: 
How to Measure and Mana ge the 
Business Value of Information 
Technology 

Delivering business value is a recog ni sed 
priority for IT. The challenge lies in 
translating this goal into a measurable 
strategy. Packed with dm latest Wnkiqg and 
practice, this ia the only UK event where 
you will discover bow to develop and 
implement a bahneed TT sooreemd. 

rroipyf Business IntriU pn a* 

TW: 0181 5436565 fox. 0181 344 9020 

LONDON 

FEBRUAHY 19 
Publishing for Profit on the 
Internet 

How can money be made puhlirii mg online? 
How does advertising work on tbc Net? 
Wtaai about security? UNICOM’* popular 
one day seminar from the ‘Global 
htfonnarioa Access Series’ has (he latest 
from the publishing, advertising. IT and 
academic worlds. Eminent speakers 
illustrate the opportunities and pitfalls for 

reiliiw 

r. 01895 256484, f: 01895 813 095 email: 
jorchoitl&aaicora. dcmon.co.uk URL: 

Imp7/ww wJeaKJtLcojikfiHiiconi ’ 

LONDON 

FEBRUARY 20-21 
Interactive Multimedi a Mar keting 
Panning to incoiporatc new rerilia mre your 
marfcctiDg straiegr? Interested in the 
implication* of interactivity? From the 
grand <cbcme to the nitty-gritty. KPMG. 
Ogifxy & Mather, emap. The foonomisi. 
Unipalm-Pipex and othen provide a 
comprehensive anight into an area which no 
butiocss cm afford to neglect. For more 
details of this UNICOM sem i na l: 
i: 01895 256484. f: 0IS95 813 095 email: 
j orchardman kora, detntm.co.uk URL: 
hup :'y w w w demunx o. uifimicorti ’ 

LONDON 


fit nripmlasl by a prrlal ht IT law fum Bin) 
A Bird, and chaired by Chris Reed of the 
QMW IT Law unit. It features expert 
presmations, and a debale beroeon die 1TC 
and OFTELon n mlgfcg the inv. m-r 
Caotaa UNICOM Senum 
7U: 01895 256 484, Fax: 01895 813 095 

LONDON 


MARCH 1 

MBA In the Insurance Industry 
ffrvwjjca in boyera' behaviour, comp e ti t i ve 
pressures and the rqgalsuxy dimata, have 
pnfaEetftivdlant new femes for dbrnga vtiNn 
■B areas ttf the atanranco iodaany. The old, 
protoctive certabitiM of borineaa- are fear 
dmppeario^ and in d^hrAceare a anreonni of 
new cocyrtbrax. strategic tfBaocea,«ulntiaw 
pradDCB vd no* tfeBSnkm daas^x There tn 
aigitiflcaat acqitiiittoo and ’ divestment 
opp u t usri ag tobeidadb tins sntf tim 

Contact Maxinn Streeter. Aeqtilsitions 
MnufltiyonTbfcOI8925rtW LowpoN 

MARCH 28 

InterXchffitge 96: Strategic 
[nvestinent Management Forum 
ixmim with in du sny m| wm the tomes tba 
will shape the investment managetncin 
b ns tnem towards the next nriDcnmatn. One 

i«M wa posh 'Iqattn UX maa^n of 
*, i wg ln g E ui Op eJ C/gtobal l egi«lari on • Xbe 
integrated European tnvmanent maikot - 
qpporamities A inks - Bunem irapacrof new 
technologies on indnstry strnctore A 
operations. Sponsored by: Royal Bank of 
Soottond, Su-WiFT. Chymax- 
Contact: Crtterine V^ffle. ANR 
Tbk 0181 947 2684 fox: 0181 9463195 

CTTY OF LONDON 


INTERNATIONAL 


JANUARY 31 - FBBRUARY2 
SADC Consultative Conference 
on Tirade and Investment 
Conference nd waUnpapnmfetgfeepdvton 
reemr wife dB onaitie qppaany to tan item 
Udsand toveamotpunpecBai the t2Sondxxn 

AftfcacixawiamdtoMkmxmdlickildwitie 

figure trade and inv ea hncatre p nie. Den&ed 

ihawMoato liilit vili Ml n lWa Mil wiliT . 
ffl—aMiO rOfiritfa bWMi^6nl lnatovtn«i«i4 

faaA$ SondKtn Aficmptivan moor cade md 
atvestmeor partners. Corapaniw may also 


Contact Meta Softer Lnl. 

TH: 44-181 688 5535 Fac 44-181 6884005 
. JOHANNESBURG 

FEBRUARY 4 A 5 - - 
FT Commercial Aviation In the 
AsifrPacItfe Region 
Themes for dtis yens cuufa nra e wffl tadods 
-The potential mid probfema of near t i rifa m 
devefcpmeoi m Am; dm fontre of am txaffic 
rights b Asia: the devefopmn nf national 
shaft msnafiiauriqg jnfenaws in the tagiaec 
and onxarahnfeies in ovtafext growth msdeets- 

fWimnillnll. . 
fimf ilStBBS PH> rfn wirw 

Td:0171 8149770 ■ 

fox: 0171 S73 3975/3969 

SINGAPORE 


FEBRUARY 5- 7 

1996 Cards International 

Convention 

Thb nngor amamtiorel odnatiy event wfll 
uptea yen on wlatfb hqtpeaktg h> <m baric 
ossd and smart cmd butinesa. Ytan wfll hear 
from: beads of tbe card associations, ‘ 
Dnaacfae Baok, Cetdem, Save A Rroapes; 
BmicOne.>6erasoftIBM.Baiciqra.Ooiiri 
One. Banksys. SIBS. Maodex, foierpsy. 
Cempfea- m*d my more. 

Ctxnacc Laifeity Conferences 

Td: (+353 1) 6718022. fox: 1+333 I). 

6713594 

HOTEL OKURA, AMSTERDAM 

FEBRUARY 22 & 23 
The Financing of Innovative 
SMEa In the Europecn Unkm 
What roles should private and public 
agents play in adapting and developing 
- financial instruments which would 
enhance tecteological innovation whhin 
5ME*7 Bnrepenn symposium orgasiiod 
with the backing of tbe European 
ComtstoaTOn. 

Contact: Mr. GaDaz. BBN 
TO: +32 277239 00 fiuc +32 1 772 95 74 
BRUSSELS 


BUSINESS EDUCATION 


SOUTHAMPTON 

business school 

MBA 


January anJ September Enrrv 
By INTERNET 

study Hticn and when- you cIukm. 
computer conferenanc and the fJoful irucmct to 
i with staff and other students throughout tin- world. 

I' or Attendance Part-Time or Full-Time 

' r ■ ttohmpn* Burincs Sdwd idfera ^ nrrec ..f xubirtT pmte 
MBA induJoig MaAcans finiiur jd>J HBM 
^ ^ aeJn for FW appwprtuc prafei'-icTul qual.r-.-aions -*ml .'xprwrar. 

Contact Micheil Gray on lOITlU) 

± ■ ■ ; or MBAtg SOLENTACUK 


Use i 
buerart ' 


it 



SOUTHAMPTON 

institute 
p_ r L Terrocfi. Soulhamplon SOI 4 &YN. 

1*1017031* 319000 Fo. (01703) 223750 
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An MBA Degree in LEUVEN 
(Belgium): 

A Tradition of Academic Quality 


MXV 


As on© of ftr© oldest and more experienced 
programs of its kind in Europe the Leuven 
MBA Program provides a unique opportunity 
for fufl time or part time advanced 
management studies in a stimulating 
multinational environment. Situated In the 
heart of Europe, near Brussels, the 
headquarters of the E.U.. ft ranks among the 
leading programs in management 
education and Is noted for its high standards 
and rigorous analytical approach: 
a stepping stone to an international 
eSrnens/on to mana gem ent. 

Please write or caE now for Information: 

Nacxnsestraat 69 

B-3000 LEUVEN (Belgium) 

Phone: 32 / 16/3266 T 9 

Fax: 32/16/326620 




offers excellent 
back-up to 
computer experts 


HERE’S data on 
other exhibitions 


4-7 April 


□ Boat Asia *96 

(incorporating Tackle Asia 

MarincAsw ‘96. Commercial Craft Asia *96. 

Dive Expo Asia *96) 


16*18 April □ Salon CuEnahe *% 

16-19 April 0 Food & Hotel Asia “96 (AIF) 

(incorporating Wine & Spirits *96): . 

□ Bakery & Confectionery *96 . . .- 

□ ProPak Asia *96 

23- 26 April □ Asian International Gift Fair *96 (AIF) ' 

□ Asian International Handicraft Fair 36 (AIF) 
n Asian International Stationery Fair 36 (AIF) . 

24- 26 April □ Corrugated Asia 36 

□ HI-PER FAB 36 • : 

□ Semi -con / Test, Assembly & fackagmg 

□ Asian Riper '% 


8-11 May □ LABELEX36 


9-14 May 

.□ 

TRESORS - The International Fine Art & 
Antiques Fair for Asia 

15-18 May 

□ 

SIBEX 36 - 14th South East Asian 
International Building & Construction 
Exposition ( AIF) 

17-19 May 

□- 

Asian Diver Exhibition and Conference 
(ADEC36) 

.22-25 May 

a 

The 2nd Asia Pacific Exposition and 
Conference on Multimedia dr CD-ROM . 

46 lime 

□ 

Professional Audio Technology 36 

•4-7 June 

'□ 

MobOcCommAsiB -36 


□ 

BroadcastAsia.36 (incorporating CableSat) 


□ 

CommunicAsia 36 (AIF) 


D 

Networii Asia *96 

12-15 jane 

□ 

Intersurface Aria 36 


□ 

Intersubcan Asia 36 


□ 

Fastech Asia 36 

24-26 June 

c 

Aquatech Asia 36 . 
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MEDIA FUTURES 



to Tom Woifc’s novel, 
jr* Bonfire of the Varti- 
£f*: the investment 
ranker who is the book's 
hero is . asked by his 
taaStoer what his work 
Js. exactly, As he casts 
. ground lor an answer the 

Jackcnn bhie girl will understand, 
wqCKSOn his cynical wife jumps in 
— With a description as 
memorable as it is cruel 

t P^ dy ‘ s 1 i ob . she says, is to cut up giant 
?J?5 cakes and hand the slices round. 
ivjfS 07 be reCeives the crumbs that fall 
dfi&f That description flts a 

01 b “ 1 dng more accurately: 
me old-fashioned business of retail bank- 
^dehly, thanks to the Internet, 
retail banking has become exciting a g n m 
The reason is that retail banks in the 
industrial world have undergone half a 
revolution. Automated teller machines 
show customers to draw cash and check 
balances outside working hours, and allow 

ranks to replace some of their clerics with 
shiny hardware. Yet half of the revolution 


Bonfire of the retail 



is still to come: banks now have to replace 
that high-street hardware with software 
by getting customers to nm their accounts 
directly from their PCs at home- 

That Tnafcqs haniring quicker, more accu- 
rate and more convenient for the con- 
sumer and ft cots hanks* costs still fur- 
ther. 

Retail hanks have so far made only shuf- 
fling steps towards this objective. In the 
US, only one customer in 1,000 banks by 
pa The proportion is lower everywhere 
else. Yet the American Ranking Associa- 
tion expects online banking to be offered 
by more than 40 pm* cent of banks with 
assets of more than Jibe (£600m) by 1997, 
compared to the U per cent who offered it 
earlier this year. One prediction sees 
online banking as a $5bn business by 2000. 

Banks cannot turn these hopes into real- 
ity alone. For all thezr faults, the taskers 
of software packages for office and borne 


computers are better than banks at design- 
ing interfaces that inexperienced custom- 
ers win need to bank from their PCs. 

Last spring, people would have tipped 
Microsoft as the company likely to emerge 
as leader. The Seattle-based software 
house controlled most of the world's desk- 
top computers, wiantrc to its Windows sys- 
tem; it had marip what seemed an 
unrefosable offer of $Ztu to the sharehold- 
ers of Intuit, the leading maker of person- 
al-finance software. 

But the cup slipped before it reached 

Bill Gates’s lip. Backed by mast of Amer- 
ica’s software companies, toe US Depart- 
ment of Justice made . dear that It would 
oppose tiie acquisition. And after rattling 
Ids sabre, Gates gave up toe idea. 

He is sow concentrating on raising 
Microsoft Money’s 20 per' cent market 
share. In one autumn promotion, Micro- 
soft gave away 300,000 copies of the pro- 


gram over the Net, and toe company has 
been aggressively wooing banks to offer 
PC-based services using it. 

Intuit has not sat ticking its wouncte. 
Earlier this autumn, it Launched the 
Quicken Financial Network, a site on the 
World Wide Web with one of the. most 
impressive blends of software; suppdrt, 
information and marketing on toe Net . 

to October, it signed with 21 banks to 
offer PC banking using private networks 
and toe Quicken software by which its 
installed base of 8m Americans keep track 
of personal finances. Last month, ft 
announced a deal with America On Line 
to provide toe sendee's 3m customers with 
online b anking in toe first half of 1996. 

And computer shops are now stocking a 
new 1996 version of Quicken which 
includes. a wonderful twist. Customers 
who use the rap get near-instant 

access to toe Quicken Financial Network 
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mar ket the service. 

It is easy to see why banks should be 
suspicious. The number of . banking trans- 
actions is uni&ely to rise, so online bank- ., 
lug will force banks; to shrink their erisp 
ing infrastructure, and share their margins 
with leaner and better-managed firms tike- 
fotuit That may explain why the company 
has no banking partner in the UK. • 

■ ‘ Yet the ™nmi*r>frrTTn behind online bank- 
ing is considerable.' Starting in -toe US,, 
-banks .will .be ; tempted Into partnerships 
.with Intuit merely because they know' 

' their dompetitorawto join up, too. . 

■ TTiese developments make a strong com- 
pany stronger- They offer Scott Cook, the 
company’s chairman, the chance to be . a 
Sherman McCoy - to '.pick op golden 
crumbs in the. form of a commission for 
Intuit on every bqnkiag transaction- that 
takes place. And they -give Bill Gates a 
reason to look wistfully at toe deal he was 
unable to complete earlier this year. No 
wonder Intrdt's share price has risen from 
$45 to $85 since October. 

• Tin * Jackson . can be reached . at .. 
TmLjackson@pobcai.com 


via toe Internet; even tf they do not have : 
an Internet account By simply clicking cl 
button, 9& per cent of Americans can; be 
connected via their TUs modem to a local 
access number operated by an Internet 
.provider, giving unlimited free online 
access to Qtdcktti materials on the Net 
By the agreement, users get & .custom-, 
feed Netscape browser -■toe Navigator 
Molt Edition. Netscape and’ Concentric, 
the Internet company providing. toe tele- 
coms infras truc t ure , Vffl- benefit if custom- 
era choose to pay extra for access to -the 
fufl Internet As more than 90 per cent of 
owners. of the latest Quicken product have 
mnd«cTw but only 2 per cent have Internet 
across, that deal makes sense for aUL 

week, the- company, announced its 
plans to launch full banking over the 
infampf during tire second half oif next 
year, givtajrtbe hanks which sign up the 
choice of how to brand, to price and to 


v ■■ 
_jj • 


r 




\ iV?** 


. : £ i: 




■-?/- 


Embryo university 
or anorak academy? 

Martin Mulligan pays a visit to a visionary in Bath 


A spectre is haunting the cam- 
pus - the spectre of elec- 
tronic education. Central Chi- 
na’s Television University already 
relays lectures to 2m Chinese stu- 
dents across the nation. A Colorado- 
based cable television network dedi- 
cated to remote tuition - Mind 
Extension University - began trans- 
mitting last spring to Taiwan and 
Tha i land. And Jewish boys in iso- 
lated communities worldwide have 
since June been able to take their 
Bar Mitzvah lessons over the Inter- 
net 

Something significant is happen- 
ing. Bat- what? Englishman Keith 
Hudson, who wrote Introducing 
CAL - A Practical Guide to Writing 
Computer-assisted Learning Pro- 
grams and is at work on another 
book. Recreating The Social Econ- 
omy, believes he has a better idea 
than most 

Hudson is a former industrial 
chemist who worked for Massey 
Ferguson for 20 years, and is the 
founder of a training organisation 
for unemployed youngsters in Cov- 
entry. He also runs a small architec- 
tural practice from his home. 

He resembles a white-haired 
Abraham Lincoln, an impression 
reinforced by his love of debate and 
intense conversation between pipes. 
His study in the cheerfully cluttered 
warren of an idiosyncratic three-sto- 
rey Georgian house in Bath, in 
western England, is littered with 
texts of all decryptions - philoso- 
phy, sociology, physics and music. 

The study is the building's former 
ice room, designed in 1816 when the 
house was built Hudson says that 
1816 was known as the year without 
a summer Tambara, a volcano in 
the South Seas, erupted that year 
and caused a global darkening. 
“One or two cubic miles of moun- 
tainside went up in the air. The 
effect on sunshine and crops must 
have been tremendous." he says, 
beaming. 

His own Internet project may 
have a comparable effect on tradi- 
tional university teaching. What 
Hudson has done, with the unpaid 
assistance of nearly 30 academics 


worldwide, is to construct a shell or 
template for the first Internet uni- 
versity, called Interskills, which 
declares Itself to be “a university of 
future skills". 

Jo st sow the shell contains about 
200 articles or “intellectual sound- 
bites’* from various thinkers and 
polemicists. Its practical content is 
zero. But Hudson is sanguine: “We 
wouldn’t expect anything of a prac- 
tical nature for two ccr three years”. 

The interskQIs manifesto is still 
more audacious - even quietly arro- 


A wit has 
compared 
the Net to a 
mountain of 
books in a 
room as big 
as the globe 


ganL “Interskflls," it says, “is not 
intending to compete with orthodox 
schools and universities. By and 
large, the latter concern the tech- 
nologies and skills of the agricul- 
tural and industrial revolutions and 
are well placed to service the exist- 
ing formal economy. interfiiriTla jg 
much more concerned with the 
skills that will be required in the 
new communications era that is 
rapidly taking shape around us." 

Is Hudson saying that universi- 
ties and schools as we know them 
have been superseded, and that 
even the economic structures they 
serve are living on borrowed time? 
He is. 

“It’s an going to take 2D or 30 
years, bat toe Internet is going for- 
ward with the speed of an express 
train. Once the ITTs and Microsofts 
and 8Tb get into this, the universi- 
ties will really have to work [to 
survive J. I can't see them in any- 


thing tike their present form in 20 
years." 

What are toe Vm piirAtinnft for 
society of toe Net and projects like 
Interskills? "The effect in toe long 
run will be to recre ate toe local 
social economy - which can reab- 
sorb the jobless. New local commu- 
nities will emerge." 

Hud so n er teq the »vmnplft of local 
ex chang e and trading schemes, 
known as Lets groups, which origi- 
nated in Britain and are now found 
worldwide. Their founder, Michael 
Linton, is now active in British 
Colombia. Groups typically consist 
of one computer-skilled organiser 
and several unemployed semi- 
skilled people. These individuals 
form a skill-swapping microeociety. 
Instead of charging for their weak, 
they do jobs for each other and keep 
a tally of credits and Hahns. 

“Lets are a new way forward, but 
there are problems", says Hudson. 
“There are about 300 [in Britain]. 
But the problem with Lets is one of 
low activity rates. The unemployed 
on average put only 10 per cent of 
their time into it" As a result some 
people accumulate more credits 
than they can spend. “And toe 
founders of Lets don’t want to be 
seen to be encouraging a black 
economy. On average. Lets schemes 
last about six months. They need to 
be integrated with toe Internet 
Just now, the computer is only a 
book-keeping device for Lets." 

Hudson sees the Internet epoch as 
leading, ironically, to a return to 
the European economic model of 
the early middle ages. "What 
started to happen in toe middle 
ages was that people - particularly 
doctors and lawyers - started to 
monetise. The process has been 
accelerating ever since." 

Monetise? “Yes, the various pro- 
fessions - priesthoods, doctors, law- 
yers - began to mystify and restrict 
their professions, and to ask for 
money, for coin of the realm, and 
not to swap services as they used 
to. The industrial revolution accel- 
erated that Then the government 
got into the act in the same way 
that all the professi on s have. Now 
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there’s a ratchet effect, as each 
recession puts more people out of 
work. Lets and other schemes like it 
are the beginning of a way to find 
our way back." 

H udson’s embryonic Internet 
university aligns itself with 
this trend. It divides into 
two classes the skills it offers: 
global and local Examples of global 
suns might be bow to compose a 
Web page in html language, or mas- 
tering the principles of computer-as- 
sisted learning . Local skills, an toe 
other hand, could be basic trades 
such as plumbing, or growing 
organic vegetables, or even alterna- 
tive methods of generating electric- 
ity. 

It sounds like a dizzying vista of 
social transformation. But some 
would say that Hudson's Utopia is 
fatally flawed. Far a decade, there 
has been talk of computers putting 
academics out of business, just as it 


has been claimed computers were 
about to usher in mass telecommut- 
ing and the paperless office. So why 
should anyone take Hudson's pre- 
dictions seriously? . . - 

His reply is that the new technol- 
ogy is a Juggernaut that cannot he 
stopped. "The Internet is growing 
quickly and getting cheap? 
er . . . PCs are becoming cheaper 
and doubling in power every year. 
Data t ransfe r is fester.” 

And then there is money. “Once 
e-money arrives, the Internet wifl 
be essential to toe world of the 
future. As an artefact the Internet 
is just about optional right now. 
Bui within two years [af.emoneyL 
it would be like trying to scrap the 
car. We are increasingly dependent 
on it" Interskllls, in short antici- 
pates a worid in which the Net is 
all-pervasive. 

■ A wit has compared toe Nm to a 
mountain of books heaped in the 
centre of axoom as big as the globe. 


How can too* masquerade as a revo- 
lution in teaching? “The crying 
need just now on the Internet is for 
indexes," says Hudson “Yes, now 
it’s a mess, hut that pfla of books 
will be arranged very neatly on 
shelves within five years." 

Hudson is keen to distinguish 
.between ccaqputeNissistsd learning .. 
(CAL) arid '^uiainmenl - mostly 
available on CD-Born - which offers 
instant gratification - breadth with- 
out depth. Learning by computer 
seems to be too much fun for the 
learning to stick. 

As a former CAL program writer, 
Hudson impatiently distinguishes 
CAL from edutainment “CAL is 
hard work. One lesson of the early 
phase [of CAL, in the mid-1960s and 
early 19?0sJ was that only the 
highly motivated, betterqualtty stu- 
dents made progress. CAL is still 
hard work . .'. ybo can only learn 
by practising the skill involved. 
Contrast toe CD-Roms of Microsoft 


and Dorilng Kindezsiey. They catt 
riot go much further.” ■ 

Some disciplines, he says, atei 
more at risk than others. For exam- 
ple, maths and all the sciences can 
be taught very readily by CAL. fti 
not so obvious that the humanities 
cam Hudson believes that the 
spcdls the end of a teaching 
tioh stretching back to Athens M 
the fifth century BC. “The he 
ties are very threatened. That la j 
shame, because we need good i 
arahip in philosophy, history 
even sociology. But I see the 
departments as much smaller — 
longer as vacuum cleaner depart* 
maits [enrolling] the least pror' - 
mg students - in the ftifure" 
Listening to Hudson, it Is 
not to be charmed by his computer 
evangelism. But bright students 
will not he leaping through tit 
looking glass Just yet ; ’ 

The IhterskiUs home page is at httg(t 
www.on-the-neLcomlmters falls 
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Shopping around 
the stratosphere 


Future shock grips Paris Deck the halls with e-mail 
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Some marketing and media 
experts ninth warily from 
grandiose claims about elec- 
tronic shopping. Yet progress 
is being made in unexpected 
ways. 

For example. British Air- 
ways passengers relaxing at 
38,000 ft will soon be able to 
buy items from top stores 
and then have them delivered 
to their destinations or 
homes. 

BA is to hold trials of a new 
multi-channel entertainment 
system which will include 
video shopping. 

Travellers watching a screen 
in the seat-back or arm-rest 
will be able to order and to pay 
for goods simply by swiping 
cash or credit cards through a 
handset. 

BA's Shop the World channel 


will feature goods from top 
London stores, including food 
hampers and silk underwear 
From Harrods, shawls and 
scarves from Liberty, clothes 
from Aquascatum. leather 
goods from Mulberry, jewellery 
from Links of London and Ola 
Gone - as well as Tibetan car- 
pets, Irish linens. South Ameri- 
can artefacts, crockery and 
toys. 

Trials for the hardware of 
tbe ESOm system supplied by 
BEAerospace of Florida are 
taking place on a BA Boeing 
747. 

They will be followed by soft- 
ware trials in English and in 
Cantonese next spring. 

Eventually, BA hopes to 
offer the service in 14 
languages throughout its 
fleet. 


By Emma Tucker fn Brussels 

Attention focused last week on the unquiet 
streets of Paris, as public sector unions acted In 
defence of old-fashioned economic principles. 

In Stockholm, the Swedish capital, 
executives, officials, and public authorities 
were meanwhile exchanging forward-looking 
ideas about Europe’s Information revolution. 

They wanted to show (hat there is more to be 
gained fay embracing the information society 
than by retreating from it. Most of the 60 
projects represented were local in character, 
prom o ting activities hi cities and regions by 
adapting information technology services to 
local requirements. The Eukiosks project - 
promoted by Brescia, Hanover. Linz, Stockholm 
and Thessaloniki - provides dty kiosks 
at which people may look up useful 
information. 

Such prqjeds rely on liberalisation of 
telecoms networks, competition within public 
services, and lowering barriers to free 
circulation of services and information. 

Resistance to change, says Martin 
Bangemann, European Commissioner for 
information technology, stems from the feet 


that Europe lacks America's “can do" 
mentality. 

Hefaant Schmidt von Sydow, a member of his 
cabinet, 

emphasised that the Commission's message is 
threefold. First, the information society win 
create jobs and free us from boring or 
dangerous ones. Second, it will not usher in a 
“sterile" society. “Citizens everywhere wfll 
have access to information, current events, 
museums, galleries, and libraries,'' von Sydow 
said. 

Third, it need not mean loss of cultural 
identity; national and regional culture will not 
he submerged in a Hollywood dream factory 
nor be swamped by the English language, ft 
creates instead “the opportunity for local 
culture and language to flourish." 

Such messages are unlikely to impress 
protesting public sector unions. But while 
citizens may be able to throw oat governments 
that chip away their privileges, there is little 
they can do to stop technology, and with it 
social change, evolving. Telecoms liberalisation 
and the single market are only two elements of 
collective European policy that have rendered 
that a near Impossibility. 


By Victoria Griffith 
In Boston 

No one with e-mail should be 
surprised to find a new type of 
holiday greeting waiting when 
they logon. At least two online 
services - America On Line 
and Prodigy - have launched 
electronic Christmas and 
Hanukkah cards. 

The America On Line ver- 
sion allows users to customise 
their cards with digital photo- 
graphs of themselves. Trie 
pictures are framed within 
a coloured design, with * 
“Happy Holidays" or “Merry 
Christmas" scrawled .at tbe 
top. 

Prodigy has taker a more 
traditional approach. With 
American Greetings as the con- 
tent provider. Prodigy's cards 
look a lot like the ones people 
buy in stores. And high tech- 
nology has not improved the 


jokes. One card features car- 
toon-like images of the three 
kings with Frankenstein. One 
of them is saying: “You idiot, I 
said go and get frankincense." 

The poetry is also as refresh- 
ingly bad as ever. Wishing you 
a year that's filled with lots' of 
happy things, beginning with 
the special joy that Christmas 
always brings, says one. Recipi- 
ents may be entertained, 
though, by simplified versions 
of tunes like Deck the Balls and 
We wish you a Merry Christ- 
mas chiming from their com- 
puter speakers. 

Nor will online greetings end 
after December 25c New Year 
cards featuring ticking clocks 
and balloons are available. 

“This is a great way to say 
Merry Christmas and Happy 
New Year to pals you’ve made 
online,” claims Beth Carda- 
reUi, marketing manager for : 
electronic commerce on Prod- 


igy. This year, Prodigy users 
can send greetings only to 
other Prodigy subscribers, 
though Cardarellt says tbe 
company will flash e-mail 
through tbe Internet next 
year. 

However, America On Line's 
cards can be sent through the 
Net The cards are free, though 
users pay for the online time 
they use to choose and send 
their greetings. 

Electronic Christmas cards 
offer little threat to steam-age 
greeting card companies just 
now, nor to retailers or fee 
postal service. Beth CardareQi 
says Prodigy expects less than 
100,000 to be ' sent this 
season. But the prospect is that 
. many new-agers may dispense 
with paper versions altogether. 
As America On Line says m 
one of its promotional grips: 
"You don't even need a 
stamp." 
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* Cyber 
sightings 


• Bosnia Link (.wwwMiic.mil) 
bosnia ) is the US Defence 
Department's official site giv- 
ing details of the search for 
peace in the former Yugo- 
slavia. As wefl as maps of the 
region following the recent 
Dayton agreement, tome’s lots 
of good background informa- 
tion as well as speech texts. 
Pentagon press releases and 
links to Nato and state depart- 
ment material. 

Meanwhile, AmeriCares 
Uvmw.urbanspace.com) is 
organising a silent auction in 
support of tbe Bosnian relief 
airlift 

This nice site also has links to 


other charities and a holiday 
schedule of events in Manhat- 
tan’s Worid Financial Center. 

• China Web (www.camnex. 
am) is a well laid-out, easily 
navigable site providing 
investment data, Shanghai 
dty information, stock prices, 
travel arrangements and a 
searchable directory of key fig- 
ures in commerce. Industry 
and government Very smart 

• Rosalind Resnlck’s Interac- 
tive Publishing Alert Direc- 
tory of Online Publications 
1996 is now available, ranking 
the top five electronic publica- 
tions of this year and review- 
ing lots of others. Excerpts 
and details are at unow.net- 

creatkmtajmltpaltester 

9 Encyclopedia Brittanica 
(unai0.eb.com) is offering 
details of subscriptions and 


free trials for its new search- 
able Brittanica Online service 
- a year’s membership for a 
borne user is $150 plus $25 reg- 
istration - while the site also 
features a nice “Bom on This 
Day" biographical feature. 

• seamet (wwwjetmet.co.uk) 
is a communications medium 
for the international shipping 
community and - on a mem- 
bership basis - will provide an 
up to date newsboard covering 
developments in the sector 
and allow individuals on Hs 
network to connect with each 
other securely for less than 
the cost of an international 
fax. It also has a classified 
adverts section and an indus- 
try library. 

• International Company Ser- 
vices Group, an Isle of Man- 
based specialist in offshore 
company formations, has set 


up a site ( mottLicsLcom ) with 
details of its services including 
second citizenships and pass- 
ports of convenience. 

• For Latin scholars in tbe 
UK vehicle contract hire sec- 
tor - talk about niche market- 
ing - Cafieva Contracts have a 
nice site ( tBww.bbiewaoexo.ukl 
calleoal) which features an 
individual car tax calculator, 
of the sort that featured 
recently as part of Vauxhall’s 
campaign for its new Vectra. 

• During last week’s Grand 
Slam Tennis Cup. Computer 
maker Compaq put up Base- 
line - an instant information 
site (www.grandslarn.atTKt.de) 
which, despite toe huge, slow 
picture on the homepage, is 
foil of good material on the 
leading tennis stars and statis- 
tics about the pro tour. 

• Easily one of the best of the 


current plethora of Net maga- 
zines, Internet magazine’s site 
C www.emapxomlmternei) has a 
searchable guide to new UK 
Web sites and a diary of 
upcoming events and confer- 
ences. Worth bookmarking. 

• Is Focus Systems; the 
Dutch multimedia projection 
equipment company, has put 
op a site (loiow. irrfiaom) which 
features a Presenter’s 
Resource Centre with down- 
loadable .free software and 
information on creating eSec- . 
five business presentations. It 
also has a What’s Hot section 
featuring news from toe pre- 
sentation industry. 

•- You can e-mail Santa with 
your heart’s desire this Christ- 
mas (although I'm sceptical, 
since he raid he couldn’t puor- 
antee that Spurs would -beat 
Manchester United} through 


the Concentric Network 
( santa(Qconceruric.net >, or yoo 
can vote for the “Coolest Tty 
or 19 95" through their sit? 
(www.concentric.netjsanla). 
Home Page for the Holidays 
(ioww.merry-christmas.com) s 
in a s imil a r veto, but with 
nicer graphics. Sponsored 'by 
Toys R Us, as well as ita 
e-Santa it has a colouring book 
feature and seasonal movie 
reviews. Ho! Ho! Ho! 

Stephen McGookto 
steoefqpncgook.detnoneo.uk 
Cybersightings wfl] 
re turn in the New Year 
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NetHold, the international Pay TU group, is first to go digital in Europe and Africa. 


First in Europe. In November this 
year Telepiu* launched its initial 
digital platform on theEutelsat 
IIFI satellite. The distribution of 
the Telepiu bouquet mill continue 

on Eutelsat's Hot Bird II in the 

autumn of 1 996. NetHold mill fol- 
loui this uiith the launch of its 


digital platforms in the Benelun 
and in Scandinavia soon on flstra. 

First in Africa. In October this 
year Multichoice* 41 launched its 
digital bouquet of 16 channels to 
Southern Rfrica on the PRS-4 
satellite. 

NetHold has delivered on its 


promises to go digital on satellite, 
on air and on time. 

The NetHold digital network is up 
and running. NetHold now operates 
in countries in Europe, 
the Middle East and Rfrica, and 
serves ouer 2.5 million premium 
subscribers. 


.NetHold 32,5% shareholding 
.*188% owned bg NetHold 


NETHOLD 


II Futuro Rdesso-The Future Has Rrriued 
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The case of the disappearing diamonds 


W aiting to take off 
from London’s 
Heathrow airport 
some years ago, we 
were told to leave 
the aircraft and identify our lug- 
gage, which was now strewn on the 
ground. 

A passenger who had checked in 
earlier had not boarded our Olym- 
pic Airways flight to Athens, and 
airline security staff wanted to 
remove his luggage. Passengers 
darted around the tarmac, pinking 
out their suitcases. Everyone 
could see their bags, it seemed, 
except os. 

Never mind, we thought- when all 
the passengers had picked up their 
suitcases, ours would be there, 
lying on its own. 

It was not Our luggage had not 
been lost en route. It had not even 
made It on to the aircraft There' 
was nothing to do except set off on 
holiday knowing that our clothes 
would not be joining us for a while 
- two days, as it proved. 

Last week it was the turn of the 
Duchess of York to rummage des- 
perately through her luggage in 
search of missing possessions - 
£250,000 worth of jewellery, stolen 
from her suitcase in the hold of a 
British Airways aircraft at New 
York's JFK airport 
The first response to losing lug- 
gage is disbelief. It must be here 
somewhere, we tell ourselves. Hie 
second is anger at the unfairness of 
it all. Everyone else's luggage 
seems to have arrived safely; only 
ours is missing 

But it is not just ours, of course. 
Airlines say they have improved 
their baggage handling and track- 
ing. but everyone seems to have a 


Last week the Duchess of York became one of the millions of travellers who have had 
their luggage stolen. Michael Skapinker does not want to be another bereft passenger 


story of lost or stolen luggage to 
tell. And the police and airlines are 
not as vigorous in pursuing these 
cases as they were in the matter of 
the duchess's jewels. 

When the FBI turned up at the 
home of the alleged thief of the 
duchess’s jewels, so sombre was 
their demeanour that his father 
feared they had come to tell him his 
son was dead. When they started to 
explain what trouble his son was in, 
the father's next thought was that 
he must have stolen the jewels from 
someone in the Mafia 

Airlines do not always take theft 
so seriously. One London-based 
dancer and choreographer flew on 
KLM to Amsterdam earlier this 
year on a family visit. Her mother, 
waiting to meet her at Schiphol air- 
port, saw another passenger walk 
through immigration pushing a 
trolley containing a suitcase that 
looked very much like her daugh- 
ter's. It was her daughter’s. By the 
tim> they realised this, the passen- 
ger had disappeared. KLM and the 
Dutch police showed some interest, 
but not much. The airline paid com- 
pensation ter lower than the value 
of the goods stolen. 

While not all stolen luggage is as 
valuable as the duchess’s jewels, 
losing it can be more inconvenient 
When a colleague flew from London 
to Acapulco via New York and 
Mexico City a few years ago, the 
airline managed to lose her luggage 
en route. Eventually it turned up - 
without her make-up or her under- 
wear. 


1 first lost confidence in the idea 
of checking luggage Into the hold in 
the early 2980s. I was flying from 
Athens to Ankara, with a stopover 
in Istanbul, where I had to switch 
fljrtinftg i checked my ing ga gw all 
the way through. (A contact to 
whom 1 recently told this story said; 
“What you’ve told me so ter invali- 
dates your life insurance.”) Wander- 
ing around Istanbul waiting 
for my departure to Ankara, 1 
chanced across my suitcase, lying 
unattended on the floor. 

All travel advisers tell you to 
carry your luggage on to the air- 
craft with you. But most airlines 
allow passengers to take only one 
piece of haod luggage and a small 
bag into the cabin. 

A growing number of luggage 
louts - usually male and often in 
suit and tie - seem to manage to get 
an to the aircraft with a lot more 
than this, fining the overhead lock- 
ers with a fair-steed suitcase each, 
as well as computers and various 
other goods. 

The rest of us have no choice but 
to wave a tremulous farewell to our 
suitcases as they roll down the 
conveyor belt at the check-in desk. 
But unlike the duchess, or more 
accurately the aide to whom she 
entrusted her luggage, most of us 
have learnt by now not to put our 
most cherished valuables in the 
hold. 

James Kallstrom, head of the 
FBI’s office in New York, proudly 
announced after finding the duch- 
ess's necklace and hracelet: “We 


have recovered the crown jewels.” 

We all have our equivalents of the 
cro wn jewels, which experienced 
travellers never let oat of their 
sight Mine is the notebook I take 
with me on FT assignments. Virtu- 
ally everything 1 travel with is 
replaceable except my notebook. 
Returning from a reporting trip 


without itisa recurrent mgbtmare. 

I would no more check my notebook 
into the -hold than rffrnh in there 
myself 

Those who do lose their luggage 
are not completely without rights, 
according to the UK’s' Cansmneris’ 
Association. Under the Warsaw 
Convention, airlines are strictly lia- = 








Boning stones: the duchess in Washington last week wearing the bracelet 
that was later stolen from hear suitcase Photograph: Ratter 


ble if they lose your luggage, which 
means you do not 'have to prove 
they .were negligent But your 
rights to compensation are on the 
ungenerous side. Yon are entitled to 
£13.63 for every kilogram of luggage 
lost so that if the usual baggage 
allowance of 20 kg Is lost you can 
claim £272.60. 

The association says that tf your 
luggage is delayed, yoacan dafrn 
compensation for essential items 
you have had to 'buy. You should 
make a note of your purchases arid 
keep receipts: • 

Hie association says that if your 
luggage Is delayed for between 12 
hours and 24 hours, you could rea- 
sonably spend up to £75. Xf.it Is 
delayed for longer, you should rely 
on common sense in deciding- how 
much to spend and reclaim, buying 
only what you- genuinely and rea- 
sonably need. 

BA says it pays no more. than the 
compensation specified in the War- 
saw Convention. “But obviously the 
-airline can make ex- gratia pay- 
ments above and beyond that level 
in special circumstances." the air- 
line says. However, it says it will 
accept no liability for. fragile or per* 
ishahle items, valuable documents, 
silverware of jewellery, if checked 
into the hold. * 

No Kabflity far jewellery? So if 
the FBI had not recovered the duch- 
ess’s jewels, BA would have told her 
that, sorry, there Waa nothing tt 
could do? can't deal in bypo- 
theticals," the BA man deadpanned. 

It is not hypothetical, though, is 


It? Frve of the duchess's precious ft 
stones are stQl missing from the w 
jewellery . ^Currently missing,” said* 
the BA ma n- "The FBI are veryK 
confident they’ll find them.” ft 

Passengers travelling with valu-Eg 
ahles can do more to protect them- IP 
selves. Nick Benson, an aviatiooffti 
solicitor with the London firm oifo. 
Rowe & Maw, says passengers ca^cj; 
' fell the airline in advance that tbejp^ 
are going to entrust valuable 
to it and toll the carrier how mut^; 
they are worth. 

; if the airline loses the items, U *. 
passenger -can recover the declar®^ 
s um, unless this turns out *1; 
be more than the valuables a»r 
worth. ’ ; 

In a UK case earlier this yew * 
Antwerp United Diamonds v A®£: 
Europe, the Court of Appeal heM&j; 
that if lost valuables turned out 
he worth more than the owner ha^- 
declared,- the airline would haves f 
.pay the higher amount, if it m ■ 
bear negligent * 1 

Retribution against- BA, Lower*. 1 
.appears ter from toe relieved Digj- 
ess of York’s mind. Hear thank:, to 
the airline -provide an Intrigues 
footnote to this episode. \ 

In the same week as the thift i 
.took place, toe Princess of Wa^ 
was photographed wearing a swe^. 
shirt extolling the virtues of Vir^ 
Atlantic. BA’s fierce riyaL This 
a considerable PR coup for Virg^ 
and it is difficult to imagine wh^ 
BA could, come up with to coun^ 
it, apart, perhaps, from the endorw 
meet of the Queen Mother. . j 
• Instead, it has had to make ' to 
with toe gratitude of the Ducbes^ 0 f 
York. It is a tough business tryw 
to remain the world's favourite ^, 
.line. •' 
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TODAY, HEALTH SERVICE INFORMATION 
IS BUS INESSINFO^M^riON.... 


CL 






...AND BUSINESS INFORMATION IS MONEY. 


H istorically, the National Health Service 
was a closed sector to business. This is 
no longer the case. From flowers to CAT 
scanners, from financial management to 
building maintenance and construction, 
all areas are now open to competition. 


Today’s health service market is a massive 
one. £36 billion is no exaggeration of its total 
size and it is growing by an estimated 2% 
(£700 million) per year. What your Company 
needs to identify the opportunities available 
is up-to-date information. 


♦ The solution to vour information requirements is: 


The NHS Yearbook 1995/96 


+ The most comprehensive guide 
to the health sector available. 

+ Over 50.000 names, addresses, 
telephone and fax numbers. 

+ Personnel listed by job function. 

* All information gathered at 
source to ensure the highest 
standard of accuracy. 



Details of all NHS Trusts. 
GP Fundholders, Regional & 
District Health Authorities, 
Family Health Service 
Associations, Independent 
Hospitals. District and Borough 
Councils, the NHS Executive 
and ail other health sector 
organisations listed. 


To obtain your copy of The NHS Yearbook 1995/96. fill in the order form below 
or contact our Book Sales Department on 0181 455 1166 or fax us on 0171 573 7819. 

The NHS Yearbook 1995/96 Order Form 

Please send me copies of The NHS Yearbook 1995/96 « £89.95 each, including p&p and VAT. 

q **1 enclose a cheque, with my name and address printed on the reverse, made payable to NHS Yearbook Ltd. 
q Debit the sum of £..... to my Access or Visa account. Card expiry date: 

Account No: I I 1 ! -1 !-J 1 1— L I 1 H L_LJ Signature: — 

P/ease print the following »n forma bon whether paying by cheque or credit card: 

Job Title 


Company. 

Address ... 


1 Telephone Fa *' 


THE WEEK AHEAD 


DIVIDEND & INTEREST PAYMENTS 


■ TODAY 
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FINANCIAL times 


SURVEY 




C HARITY FU ND INVESTMENT 

In the shadow 
of the lottery 

UK charities are having to be more 
innovative and efficient in their search for 
income, writes Mark Suzman 


I n the four centuries since 
the basic legal concepts of 
charity were first insti- 
tuted in Britain the sector 
has rarely had such an eventful 
year. Not only are charities 
being forced to grapple with a 
series of long overdue change 
In their organisation, manage- 
ment, accounting methods and 
investment strategies, but the 
advent of the National Lottery 
has brought with it a set of 
challenges and opportunities 
with which the sector Is still 
struggling to come to terms. 

Rarely, if ever, has a £l3bn 
industry seen a start-up com- 
pany become market leader in 
the space of a year. But that is 
exactly what has happened 
with the National Lottery 
Charities Board, which is well 
on Its way to become the 
/ •' largest single charitable donor 
v in the UK, budgeting an having 
around £350m to distribute 
every year. 

As would be the case for any 
sector of the economy forced to 
confront such a powerful new 
entrant, that growth has mmt» 
at a price; fewer customers for 
competitors. Even before the lot- 
tery began, charities were com- 
plaining that international expe- 
rience showed that donations 
would suffer because people 
would regard the lottery as an 
alternative to charitable giving 
rather than a supplement Since 
Its inception the complaints 
have followed thick and fast - 
and not just over lost revenue. 

The NLCB has been criti- 
cised for being too slow and 
cumbersome in giving grants 
and for ignoring worthy estab- 
lished charities, particularly in 
the medical field, while being 
overgene rous to small ones. 
With over 180.000 registered 
charities in the country, and 
more than 15,000 individual 
applications for grants already 
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received by the NLCB, the 
problems became self-evident 

And while there certainly 
have been some losers as a 
result of the lottery, early indi- 
cations are that this has been 
largely restricted to those char- 
ities which are particularly 
dependent on street donations. 
However the situation is for 
from clear-cut and several big 
charities, ranging from Oxfam 
to the Red Cross, have had 
record years. 

A full picture will not be 
available until after the com- 
pletion of a government-spon- 
sored study into the long-term 
effects of the lottery, but some 
preliminary evidence will 
become available in April and 
May of next year when most 
charities announce their finan- 
cial results. 

Adding to charities' woes, 
despite heavy lobbying, in last 
month's budget the Chancellor 
once again declined to grant 
them any relief over unrecover- 
able VAT on non-business 
activities, estimated by the 
Charities Tax Reform group to 
cost them £350m a year. 

Even worse, last month's 
cut In Income tax will hurt the 
revenue of charities that oper- 
ate net covenant schemes. 
These allow charities to 
rec laim from the Treasury 
some of the tax already paid by 
donors on their earnings. This 
means that annual reclaim of 
covenants will have fallen from 
XL3 per cent to 3L5 per cent of 
the net sum given, causing sub- 
stantial losses for many larger 
charities. 

Exacerbating the problem, 
there has aisn been a fen in the 
number of legacies received, tra- 
ditionally a large source of char- 
itable income, as well as a ah ght 
drop in corporate giving. No-one 
is quite sure of the reason 
be hin d the fells, though a possi- 


ble ex plana tion for lower corpo- 
rate giving is a diversion of cor- 
porate resources to inhouse 
community involvement 
schemes. Whatever the case, 
they have forced a radical re- 
think in methods erf fundraising. 

With all these pressures act- 


ing on it, the sector has been 
forced to try to increase effi- 
ciency and innovation. This has 
been most apparent in fundrais- 
ing, where charities are 
increasingly seeking new meth- 
ods to gamer income. 

Several of the big hanks , for 


example, now issue affinity 
cards which allow customers to 
make a small donation to char- 
ity with each use, while Give as 
You Earn payroll schemes, 
which allow money to be taken 
directly off individual wages 
and sent to a designated char- 


ity, are gsmfng currency. 

Other new schemes include 
a recently launched card from 
tiie Charities Aid Foundation, 
which works to increase 
resources available to charity. 
It be used to nhannri char- 
itable donations through the 


CAF, which then. reclaims. the 
basic taxrate. addsitto the bal- 
ance in the account, and passes 
it on to the charity or charities 

- designated by the cardholder. 

There - has" also been much 
' greater- targeting, of corpora- 
, ticosthrough specific projects, 

: such as cause-related market- 
tog, -whereby companies use 

- their, wnfo with charities to 
raroo .their own profile while 
'etther paying a fee or raising 

. money for the charity. 

Another route increasingly 
taken by charities is to seek, 
new fending directly from, the 
g mf Hi n itiAni- rather the 
private sector. Many charities 
are now competing directly 
with private companies for gov- 
ernment c on tract s to provide 
social services, such as caring 
for the elderly. 

- Here again, however, the lot- 
tery has bared its fangs: undo: 
EU regulations lottery, money 
counts as gmieral government 
revenue and charities may not. 
claim rash for projects already 
zecetvihg lottery money if that 
leads ta over 50 per cent of the 
cost of the project being paid 
from government 
' Nevertheless, the vexy .fact . 
that charities can even c o ntem- 
plate Bppfcrng more than half 
the .'financing for a project dr: 
service from the state demon- 
strates the massive shift under 
way, and many charities now 
regard government money as a 
central source of Income. 
Barnardos, for example, last 
year receded £3&tkn in grants 
from local and national govern- 
ment, wmprining 46 per r'&n * of 

its total income. 

With this increasin gly busi- . 
npanHirft regimen has an 
increasingly commercial 
approach to management 
within charities and closer 
. scrutiny of trustee duties, 
accountability and overall man- 
agement. Testifying to this, in 
October. • > the • Charity 
Commission, the Tn»tn regula- 
tory body to charities, pub- 
lished a new set Of nra-nnnting 
rules, to take effect next year, 
designed to tone charities to 
monitor income more closely. 

At the same time, following 
le gislation in 1992 and 1993, 
charities now have tiie freedom 
to undertake some political 
activities, such as p ublicising 
an MFs voting record cm a par- 
ticular topic, which were previ- 
ously fflegaL 


more importantly, the* tight 
strictures detenninixw bow a 
charity shooM invest its assets 
have been relaxed Under the 
Trustee Investments Act of 
1961, charities were required to 
keep 50 per cent of total assets 
in government bonds, thus forc- 
ing them to lose out cm the Jong 
boom in equities. 

Now, this has been adjusted 
to allow charities to put Up to 
75 per ramt of their income into 
equities if they wish, and the 
Treasury has announced a fun- 
damental review of the Act 
which may lead to its d emis e 
next year. 

In the meantime, i nvest* 
meat has continued .to grow, 
particularly within Common 
Investment Funds, unit trusts 
Specially designed to the char- 
ity sector. These provide an 
avenue to equity investment 
which combines" relatively low 
.management costs with tax- 
exempt gross earnings. 

• Nevertheless, the Charity 
Commission is still reluctant to 
-jettison all controls, particu- 
larly in. the wake of the damage 
caused to the Baring 
Foundation, one of the largest 
.charitable donors in Britain, 
following the collapse of 
Barings Rank earlier this year. 

But while it may he moving 
slowly, it is ' dear that the 
restructuring of the charity sec- 
tor is dill for from over and 
much thwng h* is going into 
how it should operate, and he 
regulated, tn the future. Earlier 
this year, Demos, the think 
tank , p ublished an influential 
Study pairing to a complete 
revision of the definition of 
charities and their replacement 
by a set of legal principles. 

The National Council for 
Voluntary Organisations has 
now set up a ocanmiarinn to 
look at these Issues and. various 
other anomalies and problems 
with the existing system. It Is 
currently taking evidence burn 
a wide variety of sources and is 
expected to report its findings 
early next year. 

But even if such far-reach- 
ing r w-nrrrrmmrial-i/Yng find little 

immediate favour, . assimilating 
the changes of the past few 
' years and coping with an 
increasingly competitive 
atmosphere are likely to prove 
more than enough to keep char- 
ities. and their fund managers, 
fully occupied for the foresee- 
able future. 


( 


U 



demanding, 



and 

cut throat. 

It's for charity. 


A classic case of the ends justifying the means. 
Yours is a good cause, ours the best way to achieve 
it. As a charity Trustee you need a secure, 
understanding approach to charity investment 
You’re obliged to seek performance, something 
we've provided to clients for over 125 years. 

Both our growth and income based Common 
Investment Funds offer an optional advisory 
Portfolio Management Service of the high 
standard associated with our segregated funds. 
Catering to charities as well as your specific 
requirements is what has gained us over £950m 
worth of trust and faith in our abilities. 


if you would like to us to be ruthless on your 
behalf, call Nicola Teman on; 0171 628 8000. 


Foreign Colonial 


INVESTMENT MANAGEMENT 


Foreign a Colonial M anage ment limited, Exchange House, Prnwn e 
Street London EC2A2NY. It VtouU be noted tfvrt pas performance a 
not Retesurity a guide to the future, tawfln & CofonW Management 
Limited ft regulated by the Perorul investment Authority and IMHO. 





CAZENOVE 


FUND MANAGEMENT 


Charities & 
Charitable Trusts 


Cazenove Fund Management 
3 Copthall Avenue, London EC2R 7BH 

Tel: 0171-606 0708 

Please contact- Nicholas Pearson 


Cazenove Fund Management is a department of Cazenove & Co. 
member firm of The Securities and Futures Authority and of the London Stock Exchange 
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g_Th eJuture of 

Call for new 
legal framework 


The National Lottery; by Mark Suzman 


Some donations may be lost for ever 


Demos, the 
independent think 
tank, recommends a 
wide range of 
changes to charities 

In July tills year, just when 
nwny charities were celebrat- 
es the tenth anniversary of 
wv*Aid, the phenomenally 
®nccessftxl fundraising exercise 
to raise money for the Ethio- 
pian famine, a controvers ia l 
new report into the state of 
modern charity was rele ased . 

Published by Demos, the 
i ndep endent t hink tank. f 0 |. 
lowing an intensive 18-month 
investigation, the report 
arsned. that voluntary organi- 
sations had developed impres- 
sively over the past decade 
and were expanding their 
involvement in a wide range or 
areas. 

However, it warned they 
were being unnecessarily held 
back by an outdated legal and 
fiscal framework. 

“We first decided to look at 
the state of charities because 
we were intrigued that, 
despite all the innovation and 
change taking place, overall 
funding in the sector as a 
whole was stagnant, and we 
wanted to discover why," says 
Geoff Mulgan, Demos director 
and one of the authors of the 
report 

“In the first part of the 
decade, many of the charities 
seemed terribly complacent. 
We feared that, given ttaetr 
higher public profile, they 
would soon start running into 
problems of greater public 
scrutiny and accountability. 
That has now started to hap- 
pen, and charities are having 
to think hard about tbeir 
future." 

The final report recom- 
mended a wide range of major 
changes to the sector. These 
included: 

■ The revamping of the exist- 
ing definition of charities 
(which currently covers a wide 
range of organisations - from 
private schools to the Church, 
but does not include cam- 
paigning organisations such as 
Greenpeace or Amnesty Inter- 
national). 

The report recommends that 
the current system should be 
replaced by a simplified set of 
core legal principles from 
which organisations conld 
choose. 

This won Id. for example, 
allow some board members to 
receive payment for their ser- 
vices or permit innovative 


social entrepreneurs to oper- 
ate without a board of trust- 
ees. 

■ The establishment of new 
models of public funding for 
charities and the implementa- 
tion of new benchmarks for 
evaluating the success or fail- 
ure of charitable activities: 

■ The allocation of tax bene- 
fits to activities broadly 
defined as “public goods” 
rather than, as at present, 
merely recognising a specific 
form of organisation; 

II The formation of new 
institutions, including a 
charity bank, and support for 
charitable investments, loans, 
bands and guarantees which 
would Improve charities’ 
fund-raising ability and 
provide new outlets for 
charitable donations; 

■ The removal of all 
remaining restrictions on free 
speech on charities (which are 

Charities, which 
were once 
complacent, are 
having to think 
hard about their 
future 

currently not permitted to 
campaign openly on political 
issues); 

■ The widening and 
formalisation of government 
links with charities. This 
would include a broad range 
of new contacts and Include 
the allocation of a fixed 
proportion of risk funding for 
tbe charitable sector (the 
report recommends 0.5 per 
cent of total pnbllc funding) to 
encourage experiment and 
innovation. 

Demos insists that 
implementing these moves 
would bring about 
wide-ranging changes not only 
within charities themselves 
but in public attitudes towards 
and involvement in voluntary 
work. “In part, the need to 
change is a recognition of the 
fact that charity tn the 
traditional sense is now 
becoming mature,” notes Mr 
Mulgan. 

“The report is not a 
complete solution but we do 
hope it will generate debate.” 
he adds. 

That much, at least, is 
already happening. 

Mark Suzman 


Spending that used 
to go directly to 
charities may have 
shifted 
permanently 

Love it or hate it. In its one 
year of life the National Lot- 
tery has already become an 
integral part of British life.. 
The problem for charities is 
that, however hard the govern- 
ment emphasises the lottery’s 
new role as the largest charita- 
ble donor in the country, most 
are convinced that it has 
wreaked serious damage on 
their fundraising and, by 
extension, their programmes. 

So who Is right? AH sides 
agree that it is too early to 
pronounce definitively, but 
preliminary evidence does 
seem to corroborate the chari- 
ties' contention that the over- 
all Impact of the lottery has 
been detrimental to their finan- 
cial health 

According to 3 series of NOP 
surveys carried out on behalf 
of the National Council for Vol- 
untary Organisations, there 
has been a 10 per cent drop in 
the proportion of people report- 
ing a donation to charity since 
the lottery started. The NCVO 
warns that there could be lon- 
ger-term damage, with people 
permanently shifting some 
spending that used to go 
directly to charities to the lot- 
tery. 

On this basis, the NCVO cal- 
culates that the loss to chari- 
ties will be in the region of 
£339m cm the year. By contrast, 
the amount of money raised 
far distribution by tbe National 
Lottery Charities Board, the 
body charged with spending 
the 5.6p in every lottery pound 
destined for charity, has this 
year only been £248m - lading 
to a net loss of £9lm for the 
sector. On the basis of these 
calculations, most people 
involved in charities share the 
view of Stephen Lee, director 
of the Institute of Charity 


Fund-Raising Managers, who 
branded the lottery “one of the 
least efficient ways of raising 
money for good causes yet 
devised”. 

Exacerbating the problem 
has been a vociferous debate 
on exactly how the lottery 
money for charities should be 
spent. The number of applica- 
tions for charity money has 
already topped 15,000, more 
than from all the other lottery 
disbursing funds (for arts, 
sports, national heritage and 
the Millenium Commission) 
combined, and that number is 
expected to at least double in 
the fixture. 

In consequence, the NLCB 
has taken far longer to set up a 
viable operating structure than 
its counterparts and wfl] bave 
have spent just £i60m of its 
available funds this year, hav- 
ing only begun disbursing its 
first tranche of money In Octo- 
ber. 

To try to streamline the pro- 
cess, the board has spread its 
donations across a broad range 
of themes, which it drew up 
folio wing a wide-ranging con- 
sultation process with various 
charities and voluntary groups. 
Including a survey of &Q00 vol- 
untary organisations, a ques- 
tionnaire on priorities filled 
out by over 1,000 groups, and 
25 consultation seminars 
throughout the UK. 

The first set of donations 
have been targeted at poverty 
relief and the second for chari- 
ties involved with youth 
issues. Further targets, which 
have already been scheduled 
through to early 1997, will 
include improving people's liv- 
ing environment commu- 
nity involvement 

The problem with any large 
grants programme that iwt the 
potential to create instant win- 
ners Is that there will also 
inevitably be losers. In this 
case it has proved to be the 
large medical charities. 

Not only were they not cov- 
ered by any of the initial 
themes, but they felt them- 


selves particularly at risk from 
tbs lottery given their reliance 
on fundraising techniques such 
as raffles and street collection. 
• Following a heavy campaign, 
which centred on polls that 
showed medical charities lag- 
ging children’s charities in 
public affection (and beating 
groups that cared for animate 
and old people), the NLCB 
gave in. Next spring’s topic has 
been broadened to- cover 
“health, disability and care" 
which will make medical chari- 
ties eligible. 

But despite this furore, and 
other ones such as the wide- 
spread coverage, and hi some 
quarters criticism, given to 


eariy grahts to hfcmigrant and. dedsionfr are bound to be a 
ethnic minority groups, -most controversy-filled football in 
charities seem to appreciate national; politics,- .-booted from 
that the problems with the. end to end of the muddy .pitch 


NLCB have been issues as 
much of .logistics as substance. 
David Sieff,. the board chair- 
man, acknowledges widespread 
."media flak* . hut says he 
believes it has been largely 
replaced by a "more responsi- 
ble reaction". 

■ This Is not’ to say that every- 
one has been won oveu Oidy 
last month' Chris Ball, the 
national officer tor the volun- 
itary sector at the Manufactur- 
ing Science . and Finance 
Union, described the board as 
“an unelected quango -whose 


of easy propaganda and pdliti-. . 
cai argument*. That o pwiinf is 
still widely held. . 

* Most groups, however, are 
following a more captious, line. ' 
A report on the NLCB> activi-; 
ties by the Association of Chief 
Exec u tives of National Volun- 
tary 'Organisations noted that, 

. “given, the size- . of the ‘ 
operations and the short time- 
scale. it is a - significant ' 
‘ achievement", and, diplomati- 
cally, .. pronounced itself 
“delighted -that -the Charities . 
-Board has listened- to the views 


Committed to a thankless task 


On any list of thankless jobs, 
the task of running tbe 
National Lottery Charities 
Board (NLCB) must rank near 
the top. “ Giving out large 
amounts of money isn’t easy." 
warns Timothy Hornsby, a 
former academic civil 
servant who is now the 
NLCB’s chief executive: 
“Assessing priorities Is very 
much a two-edged sword.” 

However paradoxical it 
seems, both Mr Hornsby and 
David Sieff, the Marks and 
Spencer director who Is 
^Vininrmn of NLCB, insist that 
being in charge of distributing 
an enormous, but finite, 
amount of cash is a very 
difficult job. Given a near 
inexhaustible number of good 
causes, it is a task that ’’ 
Inevitably leads to widespread 
criticism from those who lose 
out. or perceive that they 
might be losing out 

No matter the care with 
which the operation is 
planned, the consultation 
undertaken. Hia meticulous 
scrutiny of recipients, 
something is bound to go 
wrong. “It’s unavoidable,” 
admits Mr Sieff. "Someone, 
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Timothy Hornsby and David Sieff; 
doing a very cfifflcult Job . 

somewhere, somehow, is 
going to embezzle some grant 
money or lose it through 
sheer incompetence, and. well 
be blamed.” 

Given this, one would bave 
expected both men to be 
trying desperately to move 
elsewhere, but they remain 
deeply committed to, and 
enthusiastic about, the role of 
the board. . 

*Td be amazed if any 
business could leave set up as 
quickly as we have under the 
«ami> constraints,” observes 
Mr Sieff. “hi terms of logistics 
it’s been terribly difficult The' 
toll board was named only in . 
August 1994, the chief 
executive was appointed only, 
in March, and, on top of that, 
we’re subject to extrexnely- 


strtngent legal and pubhc 
accounting regulations, and 
have had- to rely largely on a . 
staff of irregulars and _ 
secondecs." 

Or as Mr Hornsby puts it: 

"fit] came with a hell of a lot . 
of tin cans tied to its taiL If 
we had just shambled in to j 

this we would have been 
"unable to cope, but we’ve 
taken a bit of extra time and I 
think we've done very well to 
get everything up and 
running.” 

They also shrug off 
criticism that their consulting. . 
process has not matched ’ 
gen uine public priorities. 

“The problem is the lack of • ‘ 
cuddle fiactor in a lot of our 
grants,” says Mr Hornsby. 
“What we are hying to do is 
reach out to help all types of - 
vulnerable people in need.” 

. They do, however, admit to -. 
some fUqap p mntrrwnt H. Mr 
Sieff is vocal about racist . 

. letters.he has received 

’ do nations in 

worthy: groups working for 
ethnic minorities. 

Mark Suzman 


of the voluntary sector”- 

For its part, the government 
has-been put unexpectedly on 
the defensive hy the whole 
debate, ' receiving criticism 
rather than the anticipated 
.public relations coup. Virginia 
Bottomley, national heritage 
secretary, went so tor as to cri- 
ticise charities for over-com- 
plaining, accusing them of 
“whingetag" when some had in 
fiart done “very well”. 

• 1116 Home. Office, however, 
hfig been more cautious. 
Although it continues to Insist 
that the National Lottery “will 
be a significant new source of 
funding for charities”, it has 
agreed on a programme., to be 
jointly administered by the 
NCVO; to investigate the 
effects of tbe lottery on charity 
Income, and whether different 
charities bare suffered or bene- 
fited disproportionately. 

Pending the results of ' this 
investigation, the .debate is 
likely to quieten down for a 
little while, although it will 
inevitably re-emerge each time 
the board makes a grants 
announcement Mr' Stuart Eth- 
prfngtrm, nhiof executive of the 
NCVO. has already suggested 
that given the huge number of 
applications and a widespread 
public belief that more lottery 
money, goes to charity than is' 
in fact the case, the allocation* 
of lottery proceeds should be 
restructured to boost the share 
for charities. 

But, as Mr David Rigg. com- 
munications director at Came- 
lot, the lottery" operator, notes: 
“When people buy a lottery 
ticket, they do so because they 
want .to' become millionaires, 
not because they want to help 
good deeds.” . . 

It is thin feet that has institu- 
tionalised the lottery in the 
public mind and guarantees its 
future. And it is a point 
already acknowledged within 
the sector. “We need to tell 
people: buying a lottery ticket 
is not the best way to help 
charity.” notes Mr Ethering- 

tOTL ‘ 


Fund managements by Mark Suzman 


Curbs on investments may be further eased 


The Treasury has 
decided to 
undertake a 
‘fundamental 
review* of the Act 

Balancing the potential risks 
and rewards of an Investment 
is a tricky prospect for anyone. 


but for charities it is 
particularly challenging. As 
with other investors, charity 
trustees are required to protect 
assets against inflation and 
generate income for spending. 
But while they seek _ to 
m aximis e return, the potential 
damage caused by a failed 
investment has wider 
repercussions than for 


CHARIFUND 

THE EQUITIES INVESTMENT 
FUND FOR CHARITIES 


Charifund is a wider range investment for recognised charities to invest 
in a broad spread of shares and can pay out its quarterly income 
distributions without deduction of tax. 

The fund aims to provide a growing income for charities at an 
above-average level while at the same time protecting their capital from 
the erosive effect of inflation. Since the fund was formed in 1960 it has 
grown to over £530 million by end of November 1995. 

Any charity recognised by the Inland Revenue may invest. 
A share exchange scheme, with favourable terms, is available. 

Trustees should be aware that the price of units and the income 
from them can go down as well as up, and that past performance is no 
guarantee of the future. 


To: The M&G Group, M&G House, Victoria Road, Chelmsford CM1 1FB. 

Return this coupon or telephone Customer Services on (0245) 390 390 during business 
hours for details of Charifund and the M&G Share Exchange Scheme. 


ordinary investors. 

It was to guard against such 
a possibility that the Trustee 
Investments Act of 1961 - 
which compelled charities to 
divide their Investments 
equally between wider-range 
inves tmen ts, such as equities, 
and narrow-range investments 
that are regarded as much 
lower-risk, predominantly pits 
- was first instituted. 

From the time of Its 
inception, however, this 
restriction has raised the ire of 
charity directors and fund 
manag ers alike . Equities have 
so outperformed gilts tbe 
act was Introduced that a £2m 
investment in the stock market 
then would have increased 
sevenfold, while a similar 
purchase of bonds would have 
yielded just £700,000. Overall, it 
is estimated that the restric- 
tions co6t the sector as a whole 
£20 0m in capital growth every 
year. 

In April, the rules were 
relaxed, permitting charities to 
invest 75 per cent of new 
income in equities and 
allowing them to consider 
investments outside the UK for 
the first time (although those 
Investments are still restricted 
to stock in the European 
Union). 

While welcoming the 
development, however, a large 
lobby group, comprising the 
Deregulation Task Force, the 
National Coancil for Voluntary 
Organisations and the 
Association of Charitable 
Foundations, continued to 
criticise the regulations as 
outdated. In response, last 
month the Treasury 
announced that it had decided 
to undertake a “fundamental 
review” of the Act 

Although a consultation 
document is not expected to be 
released until next May, the 
move has already been widely 
welcomed. “The picture of 
investments now looks 
brighter, and once reforms are 


In place, trusts will be better 
able to ensure file long-term 
health of their funds," observes 
Stuart Etherlngton, chief 
executive of the NCVO. 

But larger charities have 
long been able to apply to the 
Charity Commissioners, the 
chief regulating authority for 
the sector, for special 
exemption from rivp Act. Even 
among those who have not, 
most have . well - over 
three-quarters of their total 
assets in the stock market 
already, due merely to the 
over-performance of equities 
within portfolios. “Many 
c h a r ities have moved beyond 
the act anyway and addressed 
the equity imbalance in their 
portfolios long ago,” notes 
Richard Fitzalan Howard, a 
director of Flemings 
Investment Management 

Perhaps more significantly, 
comma a investment funds 
(CIFs) are not restricted at all 
in the range of their 
investments. These are in 
effect unit trusts tor smaller 
charities (most managers 
suggest that it is probably not 
financially worthwhile for 
charities with assets of less 
than £lm to seek individual 

fund ra.qnnpOTnanfl 

They offer lower than nor- 
mal administrative fees and 
enable charities to spread their 
portfolio across a wide range of 
investments. They also distrib- 
ute all income gross, saving 
charities from having to 
reclaim any tax in respect of 
their holding. 

As such, they have proved 
highly popular, with the 
amount of funds under man- 
agement rising from just 
at the end of 1991 to over 
£2.5bn this year. And with the 
Official Custodian of the Char- 
ity Commissioners still divest- 
ing itself of the management of 
the last tranches of £l-5bn of 
assets it was required to hand 
back to charities following new 
legislation in 1992. that amount 


is certain to keep growing in 
the short term at least. 

R«»fiwrting this, the number 
and range of CIFs have been 
growing rapidly. In Scotland, 
where regulations differ 
slightly, Stewart Ivory now 
offers dedicated Pacific and 
Japan funds for charities. Simi- 
larly. in May Kleinwort Benson 
launched the Chariguard Over- 
seas Equity CIF, the first fund 
in Engl arid dedicated exclu- 
sively to overseas investment 
“We've already raised £15m. so 
we’re very pleased with the 
performance so far,” observes 
Hilary Wild, manag in g director 
of KMnwort Benson Charities. 

But while CD?b are where a 
lot of recent developments in 

The restrictions 
cost the sector 
as a whole 
_£200m in . 
capital growth 
every year 

charitable investment have 
been taking place, they still 
represent just a- fraction of the. 
sector. Estimates of the size of 
charitable money, under invest- 
ment vary, but one recent anal- 
ysis suggests that the total 
could be as high as £40bn - 
that is still dwarfed by the 
£450bn invested in pension 
funds, but it represents a sig- 
nificant sum. 

Reflecting this, charity trust- 
ees and managers have become 
much more involved with, and 
concerned about, the details of 
their investments. 

According to Andrew Hind, a 
former director of finance at 
Barnardos and author of a new 
book on the subject of charity 
governance and management*, 
greater trustee responsibilities, 
spurred on by legislative 
changes and recent alterations 
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M&G also provide a segregated Investment management sendee tor charities with 
funds ot EISm or more. Please tick this u box if you are interested. 

ClM does not offer investment advice or offer arty recommendations regarding investments. 
We only market units in Charifund. 

We never make your name and address available to unconnected organisations. Naturally we will 
occasionally tell you about other products _or sendees offered by ClM or companies which are 
manibofs of the M&G Group. Tick the box t_J if you would prefer not to receive this Information. 
The share Exchange Scheme is operated by M&G Financial Sendees Limited - Regulated by The 
P£f$onsiI Investment Authority. 

^Anreoated Investment management is provided by M&G Investment Management Limned - a member 
XfiMROCharifund Is managed by Charities Investment Managers limited (ClM) - Regulated by IMRO 
and The Personal investment Authority - which has Issued this advertisement 
Neither M&G nor ClM offer investment advice or make recommendations regarding investments. 
We only market the packaged products and services of the M&G marketing group, and units in 
Charifund respectively- 
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Top 20 charities by investment income 
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Well com Trust Sep 94 U£249.m 

Church Commissioners for England Dec 94 2/£lfflm 

National Trust Fab 95 3/£2Q.2m 

Unertwtaw Trust .Dec 94 4iHfr9m 

6atsby Charitable Foundation Apr 94 5/£15.5m 

Smith's {Henry] (Kensington Estate) . Dec 94 6/ £14.00-. 

Tudor Trust War 9S 7 /£J3.3m 

Weston [Garfield] Foundation . Apr 94 8/£!i:9m- 

Falibaim [Esmee] Charitable Trust Dec 94 9 / £ 10.2m 

arisTe Hospital Jul94 10/£9.47m 

ftowntree {Joseph] Foundation . Dec 94 11 / £7,B0m 

City Parochial Foundation Dee 94 t2/£730n» 

Shetland Islands Council Trust " Mar 84 13 /-£?J!7in 

Prabody Trust • Mar 95 14/££3im 

Rhodes Trust Jim 92 i5/ £S32in . 

Guide Dogs lor the Blind Association Dec 94 167£8.1lnr 
Rank Foundation Limited . . . Dec 94 17 / £&.{Mm 

Nuffield Foundation S Commonwealth Dec 93 18 / SS’-SSm 
Lainp (J W] Trust ■ Jim 91 19/£5.S3m : 

Royal National Lifeboat Institution Dec 84 20 / £5 jfflw’, 
Sara: H emmin pim Soar- • - - . r ’. 
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to accounting rules, bave 
forced charity boards to 
become much more involved 
with fund managers and vice 
versa. “The boundaries of man- 
agement authority cannot be. 
defined on financial grounds' 
alone.” he argues. 

This realisation has in turn- 
forced fond managers to try 
themselves more closely with 
clients. “Fund managers are 
having to work-harder to pro- 
vide a proper service tor trust- 
ees. and we have had to 
improve our performance mea- 
surement techniques to help 
satisfy them," notes Russell 
Wright, manager at Can trade, 
the charities arm of UBS- 

In response to these 
demands, . Cantrade has 
recently implemented a pro- 
gramme called the Charity 
Income Checker, which uses a 
wide range of benchmarks to 
help clients assess whether 
their charity Is getting the 
optimal balance between its 
growth and income require- 
' meats. Other fund managers 
bave started to develop compa- 
rable products. 

The sector as a whole may 
be due for even more dramatic 
changes in Use future, possibly 
including the establishment of 
a dedicated charity banking 
.and investment operation r un 
by the Charities Aid Founda- 
tion. 

At the CAF annual confer- 
ence last month. Michael Bro- 
phy, executive director, sig- 
nalled the organisation’s 
intention to greatly increase 
the scope of its financial ser- 
vices, including fund manage- 
ment, for charities. “We’re try- 
ing to keep up with the 
revolution,” be observed. With 
that revolution now well under 
way. it is a goal shared by 
charities and fund m«u.T' , gers 
alike. 

'Andrew tend. Ttm Governance and Man- 
egammt ot Charities, Voluntary Sector 
Aw* 11 Byng Road. High Barnet Herts. 
ENS 4NW, £25. 
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Zy^ttiisings by Alan Pike 


Fortune favours the biggest 
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Th e gap between 
the income of fee 
largest charities 
and the rest is 
growing 

Charities have a powerful 
interest in projecting 
“emselyes as reliant an the 
fundraising donations of 
individuals and the spare time 
of volunteers. This is their 
distinctive marketing stance in 
what is. for some charities, 
now literally a welfare market 

But while the image of 
voluntarism is true, it is not 
the whole truth. Just as 
charities are substantial 
employers of full-time staff, 
many are also far more 
dependent on government and 
local authority finance and 
trading income than on public 
donations. 

Recent studies co-ordinated 
by Johns Hopkins university In 
the US have provided 
comparative information about 
the scope of non-profit 
activities in several European 
countries, the US and Japan. 
The research shows that, 
around the world, private 
, giving produces only 10 per 
ic cent of the sector's total 
revenue, with the UK slightly 
ahead of the average at 12 per 
cent. 

These figures are based on 
broad definitions of what 
constitutes the non-profit 
sector, reflecting the different 
means of providing services 
like health and education in 
the countries included in the 
studies. But even when 
narrower, more conventional 
notions of charity are applied, 
public money and trading 
income remain important 
sources of finance. For the 
UK’s biggest 500 charities, 
there is an approximately SO-SO 
balance between the donations, 
legacies and fundraising events 
that constitute voluntary 
income and other sources of 
finance - items such as public 
sector fees and grants, sale of 
goods and services and income 
from investments. 

Even within the leading 500 
charities. there are 
considerable variations in the 
way the two sources of income 
divide. Voluntary income is 
most important for the very 


Top 20 charities by voluntary income 
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Charity Year end 

Church Cwnmissionera for England Dec-94 
National Trust Feb-95 

Royal National Uletoat institution Dec-94 
Cancer Research Campaign Mar-95 . 
Imperial Cancer Research Fund Sep-94 : 
Qxfatn \ Apr-95 

Sava the Children Fond Mar- 95 

British Red Cross Society Dec-94 

Cancer Relief MacmtRan Fund Dec-94' 
Help the Aged Apr-95 

NSPCC ' Mar-95 

Bamarfo’s Mar-95 

RSPCA Dec-94 

British Heart Foundation Mar-95 

Salvation Army Trust Mar-94 

United Bible Societies' Trust Assoc. Oct-9 1 
Snide Dogs for the Blind Assoc. Dec-94 

Acttanaid Oec-94 

Curie [Marie] Memorial Foundation Mar-94 
RNIB Mar-95 
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biggest organisations - in 
recent years It has yielded 
between 55 and 58 per cent of 
total income of Britain's 200 
biggest charities. 

The position reverses 
rapidly, however, as the size of 
charities Hiwiiwtehpg . For those 
between 201 and 400 on the list 
of the 500 biggest, all forms of 
voluntary income accounted 
for only 38 per cent of total 
revenue in 1993. And for 
charities between 401 and 500 
on the scale of size, voluntary 
sources of funds dropped to 
just 17 per cent of the total. 

New figures on charitable 
giving will be published by tbe 
Charities Aid Foundation early 
in the new year. If they 
confirm the continuation of 
recent trends, they will show a 
growing gap between the 
income growth of the very 
largest, household name 
charities compared with the 
rest. 

When CAF last produced 
figures - on changes in 
financial trends between 
1991-92 and 1992-93 - they 
showed that, while the total 
income of the 200 biggest 
charities had advanced by 6 
per cent in real terms, there 
was a 2 per cent fall in the 
income of the next largest 200. 

Big charities are not typical 
of the voluntary sector as a 


whole, but they dominate it in 
financial terms. Around 10 per 
cent of Britain's charities 
account for some 90 per cent of 
the sector's entire income. 

The increased profession- 
alisation of big charities, with 
marketing and media spec- 
ialists on their staff, access to 
substantial advertising budgets 
and the resources necessary to 
invest in sophisticated 
fund- raisin g techniques, are all 
factors operating to the 
advantage of the largest 
organisations in the compet- 
ition to raise voluntary 
income. 

in addition, there Is concern 
among the smaller, com- 
munity-based organisations 
that the current public funding 
changes, with the voluntary 
sector fulfilling contracts to 
provide welfare and other 
services, are giving big 
charities similar adv antag es so 
far as public money is 
concerned. Large charities are 
able to employ specialists to 
negotiate contracts with local 
councils and health 
authorities, and managers to 
co-ordinate the efforts of 
volunteer workers on 
businesslike lines. 

Last month's Budget 
increased the limit on 
charitable donations qualifying 
far tax relief under Give As 


You Earn, the payroll giving 
scheme, by 30 per cent. One of 
the disappointments in recent 
years, however, has been a 
relative lack of success in 
persuading the public to adopt 
tax-efficient means of 
charitable giving. 

With the exception of the 
payroll giving change, the 
Budget win add to charities’ 
overall problems rather than 
help solve them. The cut of lp 
in the basic rate of tax will 
reduce the amount of tax that 
charities reclaim on deeds 
of covenant, costing the sector 
a possible £17m a year. 

Charity finance directors are 
also disappointed by the 
government’s continuing 
failure to introduce a VAT 
compensation scheme. 
Charities pay an estimated 
£350m a year in irrecoverable 
VAT incurred in nomine such 
activities as day centres for the 
elderly, and the Charities Tax 
Reform Group has enlisted a 
substantial group of leading 
corporate supporters of charity 
in a campaign for compen- 
sation. 

Many of the longer-term 
issues of charity fundraising 
and finance reflect wider 
questions about the sector’s 
future. These relate to how 
private and corporate donors 
will react to increasingly 


businesslike charities using 
donated income to compete 
alongside private sector 
residential care companies and 
NHS trust hospitals in a social 
welfare market, and the 
flnnnHnl and pthii^al p res s ures 
of becoming dependent on 
public sector contracts. 

So far, financial aspects of 
the debate about the changing 
role of Britain’s charities have 
been largely confined to 
whether they should continue 
to enjoy tax advantages. 

Recently, there have been 
welcome signs of a broadening 
of the discussion. Demos, the 
think tank, for example, 
pr o posed earlier this year that 
the tax issue should be 
resolved by attaching tax 
advantage to activities that 
met particular social needs, 
rather than the legal structure 
of the organisation providing 
them. 

Such Ideas have been under 
discussion in the voluntary 
sector for some time. Because 
of the relatively low political 
priority attached to the sector, 
ideas for radical reorganisation 
do not reach tbe wider public 
policy agenda easily. But if 
pressure on charities to 
become more involved in the 
new welfare market continues, 
this will, eventually, have to 
change. 


( <M Baring Foundation: by Simon Kuper 


Almost all the eggs are still in one basket 


Few leading 
charities seem to 
have heeded the 
call to diversify 
after the collapse 

Barings Bank was the largest 
corporate donor in the UK last 
year, with £12m in donations. 

When it collapsed in Febru- 
ary the charities sector was 
plunged into “shock and con- 


fusion", admits Richard Fries, 
the Chief Charities Commis- 
sioner. Many charities saw 
their Barings accounts frozen; 
Nick Leeson’s futures con- 
tracts seemed an awful warn- 
ing against the derivatives 
that some charities were dab- 
bling In; and overnight the 
Baring Foundation, the trust 
which received all the bank's 
charitable gifts, lost the five- 
sixths of its assets held in Bar- 
ings* ordinary shares. 


Barings’ account-holders 
got their money back, bat the 
foundation, the ninth-largest 
grant-making trust in the UK 
last year, with £14m in grants, 
never quite recovered. It last 
almost £300m in assets, and 
now has just £50m left. It has 
honoured its existing commit- 
ments, thanks to a £l0m gift 
from ING. the bank’s new 
owners, but its grants to chari- 
ties this year will be a mere 
“million and a bit", says David 


Our Charities Division 
focuses the skills of the 
Henderson Administration Group 
to provide a specialist team for 
investing charity funds 


Please telephone 
Mark Toller on 0171-410 4100 


Carrington, the foundation's 
director. 

Charities held seminars in 
tbe weeks after the Barings 
collapse to discover what they 
coaid learn from it- It was gen- 
erally agreed, in the phrase of 
the time, that no charity 
should “keep all tts eggs in 
one basket", as the foundation 
had. But nine months an. says 
Paul Palmer, author of several 
books on charities, the sector 
has “gone bade into compla- 
cency. I’ve not picked up from 
charities any movement at 

all . * 1 

Six of this year's top 20 
grant-making trusts are 
believed to hold most of their 
assets in the form of shares in 
a particular company, as they 
did pre- Barings. The Charities 
Commission says it is talking 
to them to emphasise the 
importance of diversification - 
and it says the Barings col- 
lapse helped drive the point 
home to trustees. 

But the two charities that 
have diversified their assets 
did so irrespective of Barings. 
Tbe Wellcome Trust this year 
sold its remaining 39.5 per 
cent stake in the Wellcome 
drugs company to Glaxo. And 
Smith's Charity, another medi- 
cal foundation, sold Its Ken- 
sington Estate, 54 acres of res- 
idential property In central 
Loudon, to the Wellcome Trust 
Tor £280m. The estate 
accounted for about half of 
Smith’s financial assets. 

“We’re not aware of any 
other significant moves to 
diversity assets." says Geoff- 
rey Day, a director in the char- 
ities division of Fleming 
Investment Management. "I 
haven’t heard of anyone actu- 
ally doing it,” agrees Nigel 
Siederer, director of the Asso- 
ciation of Charitable Founda- 
tions. 

However, nine months after 
Barings, few people in the 
charitable sector still preach 
diversification particularly 
devoutly. Mr Carrington 
points ont that the Barings 
shares that tbe foundation 
held were non-tradable, so 
that it simply could not have 
diversified. Mr Siederer says 
that no company would set up 
a charity and endow it With its 
shares if it knew the charity 
would immediately sell most 
of them. He says: "In an ideal 
world a foundation would 
start with a diversified portfo- 
lio. But if it starts by being 
given shares it wouldn’t sud- 
denly diversify." It might, 
however, slowly diversity, he 
adds. Mr Fries says: "I dent 
think there's any doubt about 
the principle of diversification 


- and the fact that the princi- 
ple sbonldnt be absolute." 

So the debate about the. 
meaning of Barings moved 
on. The episode helped awaken 
some of the sleepier charities 
to the importance of keeping a. 
close eye on their assets. 
Another lesson from the col-, 
lapse is that no charity should 
hold all its cash deposits in 
one bank. Although Barings 
account-holders gat their 
tnoney back, they have not for- 
gotten the fright of tiie first 
week of frozen accounts. Mr 
Fries says that cash deposit 
diversification is the key area 
in which the Charities Com- 
mission has revised its guide- 
lines. Many charity fund man- 
agers now aim to keep no 
more than 5 per cent of their 
cash in the same account 

Mr Fries says the Barings 
episode has also reduced pres- 
sure on the Charities Commis- 
si on to let charities invest 
more in derivatives. Before 
Barings, the commission’s atti- 
tude seemed old-fashioned; 
after Nick Leeson. It appeared 
to be quite foresighted. 

And last month a Law Com- 
mission-led review began of 
the Trustees Investment Act 
Mr Day expects the review to 
impose a duty of prudenceon 
trustees. Another issue to be 
studied is diversification. The 
act had been due for review in 
any case, but the Barings col- 
lapse will help concentrate tbe 
reviewers' minds. 

These debates may appear 
esoteric to the hundreds of 
charities that relied on Baring 
Foundation grants. The foun- 
dation was often the first to 
give money to a project, 
prompting other donors to fol- 
low suit; it concentrated par- 
ticularly on London, Mersey- 
side and the north-east. "In 
some ways Barings was as 
important for Its innovative 
qualities as for its sheer size,” 
says Mr Fries. In cash terms 
the National Lottery Charities 
Board will vastly outweigh 
Barings, while the Corporation 
of London has also entered the 
sector. This April it decided to 
release up to £10m a year to 
London voluntary organisa- 
tions. The grants will be 
administered for the first year 
by Baring Foundation staff, 
whose other workload has 
greatly diminished. 

The Baring collapse seems 
largely forgotten. “A view is 
emerging that the collapse was 
a one-off," says Mr Siederer. 
"The financial, community' 
seems to be taking It that way 
too - there hasn't beat a gen- 
eral call for much tighter con- 
trols on banks." 


society s name cnange 
enables it to alter focus 
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Chang in g it* twnwfl g ave 
Scope - the former Spastica 
Society - the chance to . .. 
redefine its organisational 
culture and open new . . 

avenues of financial support. 

“We were losing our; 
market because of the stigma 
attached to the weed spastic,” 
says (Hym Vonvm.yfcfc: 
chairman of the governing ■ 
council, who himself suffers . . 
from cerebral palsy. Soma 
people with the disease did 
not know that the Spastics 
Society was there to assist 
them, and others refused to 
co-operate with JL "There 
was confusion." . 

At the same time the label 
"spastic" formed a barrier to 
public relations and business 
partnership*. “People were — 
not wearing our T-shirts with 
pride.- Companies which had 
spent years building op a 
brand identity were not keen 
to have ‘spastic’ on the label 
of their product.” says Claire 

MalifiMMin, FihmI nf company 

and trust fund-raising. 

The decision to change the 
charity’s name reflected a 
deba te about the nature of 
disability. The term “spastic" 
was associated with the 
"medksfl model" of disability, 
defined in terms of what is 
wrong with a person. By . . 
contrast, activists favoured a 
"social” definition which 
looks at the barriers in 
society which stop disabled 
people getting jobs and firing 
foil lives. “T V name change 
identified ns with tine social 
concept;” says Mr Vernon. 

However, though the 
charity’s name was stigma- . 

changing* it was not 
without risk. "The Spastics 
Society bad a 90 percent 
name recognition among the 
public," says Mr Vernon. 
"Most commercial organ- 
isations would give their MnH 
teeth for that kind of . 
recognition." 

The charity deckled to drop 
Spastic from tts title in 199L 
It invited suggestions for a • 
new name, which were then 
rigorously market tested. 
“Scope came out remarkably 
ahead,” says Mr Vernon. 
“People associate Scope with 
ambitions, widening horizons 
— aD the go-ahead tilings.” 

Richard Brewster, chief 
executive, took the 
opportunity of the relaunch 
to review the charity’s 
operations. "The pressure for 
us to change our name came 
first, but we took a step baric 
to ask' what it meant in terms 
of onr organisation as a 
whole,” be says. 

The broad consultation 
with stakeholders - 230 local 
associations, volunteers, 
d onor s j»nd famiikm — most 
have given the society 
something of a shock. 

"We were seen as 
old-fas hi o n ed charity, 
wealthy and conservative, 
with a “hand me down - 


people should be grateful' 
attitude to. services," Mr 
Bre w st er says. He tried to use 
the name change to redefine 
tbe cuttore at Scope - as an 
. enabling and empowering 
organisa t ion • ■**. 

"We bad'to l&id ways of - 
linking otopnhiic relations, 
and r egional rm wmpw nani 1 
with front-Use activities and 
cods to make a success of 
repositioning," he says. “It 
meant a complete 
organisational overhaul.” 

The old Spastics Society ' 
hod an antiquated system of 

T fl n p i nyt w CTt- plnntvfrn g -. Mr 

Brew ste r blames m l s nnmag e- 
meari of the Spastics Pool - a 
lucrative football gambling ■ 
game abolisbedby legislation 
to 1850 - which left the 
charity awash for years with 
easy money. “H aomeone bad 
a good, idea, yon conld do it," 
says Mr Brewster. “St rategic 
planning did not exist - ft did 
not have to.” ■ ■ 

Tbe legacy of these years 
became apparent only in the 
1980s. “We had no structure 
to ensure we stopped 
spending before tbe money 
rans out,” marvels Mr 
Brewster. The charity dkt not 

“If solicitors 
don’t know who 
we are, they are 
not going to 
mention us to 
their clients” 

have any means of appor- 
tioning overheads against 
operational activities. The 
only planning i n volved 
drawing up a provisional 
budget for tbe following year. 

“You can not rational, 
decisions on allocating 
resources if you carry on 
believing money is no object, 
malting dedsicais as ideas 

wwwpwitW flian p lanning 

the future,” says Mr 
Brewster. However, be 
admits, "only to the last six 
to 12 months have we come to 
terms with that frilly.” 

- Mr Brewster introduced an 
internaL audit reviewing each 
department’s budget break- 
downs and performance 
indicators - “down to the last 
paper clip.” For the first - 
time.be says, “we defined the 
organisation", giving the- ... - 
tofonnatiou needed to plan 
anAacMCt- wmi iiri/ nf dalnw 

on income. He admits: “We 
are still to the process of 
implementing the changes. 
The organisation has had a 
rocky ride.” 

The name change and-' 
repositioning -of the charity-. . 

opened new o ppor tu ni ties far 
corporate partnerships. 

“Some local authorities - 
would not work with us 

- because of our name," says 


- . _ I 

■ Mr Vernon.' “Some companies 

- inctaling' blue chips - 
would not give anything to 
.tiie Spastics Society because 
of its connotations." 

- By contrast, corporate 
sponsors became heavily 

involved with tiie relaunch. It 
was sponsored by the Forte 
hotel grotty, which used its 

fundraising and public 
relations experience to 
develop staff skills. “The 
relaunch partnership 
generated publicity and 
money, more than £150,000 so 
fin-," gays Ms Malltosnn. 

' The name change was 

advertised on television and 
radio. The Midland and 
NatWest banks helped out by 
notifying their employees of 
-tbe relaunch- “A big bank 
might have 85,000 employees 

— this is incredibly valuable 
in getting tiie message 

-across," says MsMalltoson. 
These efforts supplemented 
the basic - if less glamorous 

- of renaming the 
society’s high street shops 
and sending volunteers an. . 
door-todoor calls. 

Name recognition is rising 
fast, but is still nowhere near | 
the 90 per cent achieved by 
the old Spastics Society. Ms 
MaHinsan has focused efforts 
an key opinion formers, such 
as solicitors. "We get a. lot of 
legacies, so we have been 
careful to ensure solicitors 
knew about tbe change. If . 
they don’t know who we are, 
they are not going to mention 
us to their clients." 

: Ms Maffinson hopes to 
build longer term “proactive” 
relationships with spoosor 
companies, snch as retail and 
pools group Ltttlewoods. 
“There is a unique selling 
opportunity to terms of equal 

- opportunities,” she says. The 
charity emphasises its 
operations span all segments 
of society. "Cerebral palsy 
affects all types of people. It 
strikes one to every 400 
babies - it does not matter 
whether yon are wealthy, 
middle class, working class, 
black or white." 

Scope aims to develop 
schemes which reflect its new 
image as an active and 
campai g nin g org anisatio n. 

For instance, the Fast Track 
Partnership offers disabled 
people of graduate calibre 
two-year management 
development programmes 

- involving placements in bine 
chip companies — such as 

' British Gas, Boots, Central 
TV and Northern Foods. 

The scheme raises money 
from participating com- 
panies, bat that is less 
im port a nt to Scope than the 
opportunity to show that 
disabled people can contrib- 
ate in decision-making roles 

- -dispelling the conventional 
image of the helpless spastic. 
Says Ms Mallinson, “tbe fast 
trade is about changing 

. attitudes - changing society." 


CHARITY INVESTMENT: 
MANY HEADS ARE 
BETTER THAN ONE 

BARING ASSET 
MANAGEMENT 


Most Charity Fund Managers give you an individual 
manager to h a n d l e your entire investment process. 

Baring Asset Management gives you a specialist team 
approach covering portfolio management, asset allocation 
and scad selection. And since many heads are better 
than one, tbe result is an investment s t rategy that is more 
finely tuned to your needs, more sharply focused on your 
objectives and more clearly able to deliver performance 
over the long term. 

We also give you the reassurance of a local presence in 
all the world's markets - as every charity knows, nothing 
beats having people where the need is greatest. Decisions 
are made fester. mid with more confidence. 

Perhaps that is why we are one of the largest 
investment managers of charitable funds in the UK. 

For more information, please contact Shorn McLeod 
on F ree phone 0500 214 000. 



Baring Asset 
Management 

Bating Asset Management Lmnted 
155 Bahopsgue, Jx m don EC2M 3XY. Tel: 0171-6Z8 dOOO Fax: (H71-638 7928 
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Going to the dogs in 
a munificent manner 



W hen a London cabbie has no idea 
how to find Hackney dog trade, 
you can be sure that greyhound 
racing is in trouble. When you are met at 
the stadium by a young woman accoun- 
tant from Price Waterhouse, receivers to 
the enterprise, it becomes a racing cer- 
tainty. 

In a sporting life that has taken me from 
obscure goings-on in the wild brown yon' 
der of the Australian bush to the Olympic 
Games in Barcelona, I have never seen a 
more vaultingly ambitious venue than the 
rebuilt Hackney dog stadium, in east Lon- 
don. 

In excess of £10m had gone into the new 
East Stand when it opened six weeks ago. 
The main bar and viewing area is on the 
scale of an airport terminal, and looks 
through acres of plate glass on to the track 
itself. The countless tables and chairs are 
in shimmering stainless steel. But the 
night I went, more than 90 per cent were 
empty. The scene resembled the deserted 
set of a Ridley Scott movie. 

The name that springs to mind on see- 
ing the elegant tiered restaurants upstairs 
is that of Sir Terence Conran. Had the 
restaurateur who brought mega-dining to 
London decided to strike out into the 
sports bar business. I wondered. With 500 
covers and menus straight from the West 
End 1 crab and shrimp cocktail gazpacho is 
the first course of the £38 set dinner), 
Hackney would fit the Conran portfolio 
beautifully. 

Yet if it hadn't been for the gilts traders 
from Merrill Lynch (four tables of eight) 
enjoying a pre-Christmas office party, and 
satirist Angus Deayton leading a shriek of 
TV luwies. the restaurant would have 
been quiet 





KEITH WHEATLEY 


“Eastenders don't want prawns and 
bloody seaweed for forty quid," a tic-tac 
man confided, in rich Cockney. "This 
place is run by Weedin' idiots.” There were 
only five bookies out on the rails for him 
to signal to. and punters were rarer than 
20-1 winners. 

Earlier in the week, the tic-tac man con- 
tinued, several bookies had taken not a 
single bet on the first two races. With his 
uncles and brothers, my informant owned 
four dogs himself. It costs about £180 a 
month to keep a greyhound in training but 
it is becoming an expensive luxury. “My 
grandad always had dogs and never saw a 
trainer's bill. The w inning s took care of 
that, but look at the prizemoney now." 

I studied the small print at the top of the 
race card. In the second race of the even- 
ing. Coonagh Castle won comfortably, £5 
with the Tote earning me a reward of 
£17.90. Mr J. Bradley. Coonagh Castle's 
lucky owner, took home prizemoney of 
£42. Clearly the numbers at mid-week 


Hackney are not quite stacking up (hence 
Price Waterhouse), but is this an isolated 
case of folk de grandeur, an investment 
beyond all economic reason, or have the 
structural problems of a declining sport 
stymied a brave attempt to push into a 
brighter future? 

Greyhound racing has always been a 

curious hybrid; part sport, part supper 
theatre, part betting occasion. When it 
began in Britain a mere 70 years ago. 
betting was the dominant feature. Before 
the days of legal off-track betting, it gave 
the urban working man somewhere dose 
to home where he could enjoy the excite- 
ment of a punt. 

Between the two world wars, crowds of 
up to 25.000 were not unknown at top 
London tracks. Big meetings at Wembley 
or White City were exciting sporting and 
social occasions. When I first worked on 
the London Evening Standard 20 years 
ago. the first edition of the day was the 
Greyhound Special, on the streets at 
9.30am. selling 60,000 copies and earning 
its owner. Lord Beaverbrook, a fortune. 

Times have clearly changed for the 
worse. In the whole of 1994, fewer thaw 4m 
people attended the 6,393 meetings run 
under the auspices of the National Grey- 
hound Racing Club; an average of 612 fawn 
per session. It makes the average gate at a 
Third Division football match seem like 
the Cup F inal. 

“There's no doubt that greyhound rac- 
ing is at a crossroads,” concedes Geoffrey 
Thomas, chief executive of the NGRC. 
"We've got to decide whether to compete 
for the leisure pound or the gambling 
pound.” 

1 suggested that with bookmakers laying 
off staff and closing shops and the pools 
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Hackney’s ambitious new stand: greyhound racing is a curious hybrid - part sport, part supper theatre, part betting occasion 


companies looking at a 30 per cent drop in 
stake money - all complaining bitterly 
about the impact of the UK national lot- 
tery - the British “gambling pound” was 
stretched rather thin at present 

“Hackney decided to go in pursuit of the 
leisure pound to the ultimate degree." 
agreed Thomas. “It’s a restaurant the like 
of which greyhound racing has never seen 
before. It gives you a meal to rival any in 
London and the cabaret is the dogs.” 

The NGRC recently commissioned a 


study of the sport and its future. It was 
discovered that those in. the business of 
dog raring appear to enjoy a return on 
their investment of 7 per cent. Sadly, even 
that modest payback looks elusive when 
set against the mountain of loaned money 
poured into Hackney before it went bel- 
ly-up on opening night. Even the electric 
hare remained unpaid for. 

Alan Barratt is the accountant who has 
gone to the dogs, in his varied career with 
Price Waterhouse, nothing quite like run- 


ning a greyhound stadium has hitherto 
come his way. He says there is life m the 
sport and there is big interest in buying 
Hackney - although not at a pnee that 
will recover the huge investment. 

“We had over 100 replies when we adver- 
tised the business," says Barratt. ‘Some of 
the people you wouldn't want to be seen 
dead with. Oops!" We both laughed at the 
phrase. Will greyhound racing ever be safe 
enough for Sir Terence and raspberry vin- 
egar? 


T here are only a few clas- 
sic texts that should be 
on the shelves of every 
architecture aficionado. 
Christmas is the time for gen- 
erous souls to fill the gaps on 
their friends' shelves, and dur- 
ing the last year some impor- 
tant additions for any library 
have been published. 

Top of my list is a new edi- 
tion of the one indispensable 
book for any architecture his- 
torian. professional and ama- 
teur: A Biographical Dictio- 
nary of British Architects, 
1SOO-1S4Q, by Howard Colvin 
(Yale University Press. £50). It 
is the third edition of a book 
that represents a lifetime’s 
work for Sir Howard Colvin, 
one of the most erudite and 
hard working architectural 
historians in the world. He has 


Perfect time to fill those bookshelf gaps 

Colin Amery describes a few indispensable tomes for architecture aficionados 


been at St John's College, 
Oxford, for as long as anyone 
can remember, quiet and dili- 
gent in his studies. 

I remember meeting him one 
weekend in Hampshire where 
he was spending days check- 
ing clammy tombstones in 
remote churchyards to be cer- 
tain of the dates of birth and 
death of architects listed in his 
dictionary- Some 2.000 archi- 
tects are there, from Inigo 
Jones to Sir Charles Barry. In 
this edition there are 150 new 
names. It is a book carefully 
compiled, full of architectural 


fact and rich in local history. 
With Colvin and Pevsner on 
your shelves you are more 
than set up for a grand tour of 
British architecture. 

I admire nearly as much a 
new* book by a young and 
inspiring scholar that is likely 
to become an indispensable 
volume: Classical Architecture 
m Britain - The Heroic Age. by 
Giles Worsley fYale University 
Press. £29.95). Worsley is the 
editor of Perspectives, in which 
he proves that it is possible to 
make architecture accessible 
and fascinating. His book is a 


fresh look at the architecture 
of Britain in the 17th and 18th 
centuries, but it also looks at 
the same period in America 
and Europe. He makes a con- 
vincing case for the co-exis- 
tence of styles and the long 
continuity of a variety of 
architectural approaches. He 
does not see the development 
of architecture as something 
that has an inevitable progres- 
sion leading towards one uni- 
versally approved end. 

Modernist and neo-classical 
critics have for far too long 
twisted architectural history 


to fit their own views of how 
they t hink contemporary 
architecture should develop. 
This book does not do that It 
grasps the catholicity of the 
past as well as the present, 
and with illustrations that are 
very intelligently chosen leads 
the reader enjoyably into the 
two heroic centuries. The 
Gothic finds its way into the 
book as a parallel style to Pal- 
ladianism, and Worsley makes 
the important point that archi- 
tects as talented as Wren and 
Vanbrugh were as good at the 
Gothic as at the Baroque. To 


some architectural historians 
this could be seen as a tenden- 
tious book, as Worsley is a 
great myth breaker. 

The kind of architectural 
book I particularly enjoy is the 
one that deals with an individ- 
ual building in detail and 
relates it to the people who 
built it and lived in i t, such as 
Cliveden : The Place and the 
People, by James Crathorne 
(Collins and Brown, £35). In 
the case of Cliveden by the 
Thames (now a splendid hotel) 
the people who lived or stayed 
there are more Interesting 


than the house itself, despite 
the fact that it was designed 
by Sir Charles Barry. 

Its heyday was when Nancy 
Astor played hostess. An 
American teetotaller, she nev- 
ertheless made the place a 
model for Edwardian English 
country house hospitality. Cra- 
thome feels obliged to men- 
tion the Profumo affair, and 
the fact that it ail began at a 
weekend around the swim- 
ming pool at Cliveden. 

John Betjeman's Letters. Vol- 
ume 2, 1951-1984 . edited and 
introduced by Candida Lycett 


Green (Methuen. £20). is an 
important book for anyone 
interested in the recent history 
of taste, architecture and the 
world of conservation. Can- 
dida Lycett Green is Sir John's 
daughter. She writes movingly 
and elegantly about her father.: 

He was crucial to a British 
understanding of architecture 
and of the past The letters 
show how unsentimental he 
was. Betjeman had no rime for 
architectural dogmatists, and 
he brought his wonderful 
sense of humour to the whole , 
architectural debate which 
today has become so polarised: 
Without him there would he 
□0 Victorian Society, no real 
enthusiasm for 19th century 
English painting - and. I sus- 
pect, less of an appetite for 
English poetry. 


The church is Byzantine. 

The orchestra is the Berlin Symphon 
The music is Carmina Burana. 

The audience is 99% Muslim. 
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This FT conference, timed to immediately precede the Asian Aerospace ’96 Exhibition and Air 
Show, will examine the impact of the growing assertiveness of Asian airline operators and 
manufacturers in the world aviation industry. 
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★ Future of air traffic rights in Asia 

★ How Asian operators are meeting the challenge of competition and anticipated growth 

★ Potential and problems of new airline development in Asia 

★ Establishing a presence in the China market 

★ How will fleet expansion be financed? 

★ Joint manufacturing in Asia 

★ Developing the infrastructure to meet future demand 
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And the city is Istanbul. The imperial 
capital of Romans, Byzantines and 
Ottomans. The economic and 
cultural centre of modern Turkey. 
Like in Istanbul, past and future 


blend perfectly across Turkey. Eight 
thousand years of history greet you 
wherever you aim. So murfi so. 
you'll wonder why you ever thought 
of going anywhere else. 
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Up-beat 
in Ohio 

Martin Hoyle visits Cleveland's 
Rock and Roll Hall of Fame 


O ne of the curators lets 
his excitement get the 
better of political cor- 
rectness. “A group of 
Eskimos came from 
the western Arctic Circle. They 
saved all year to charter a flight.” 
The lnuits (correctly speaking) 
presented the museum staff with 
polar bear-bone earrings and a seal- 
s' hunt mural - which, however, 
\ omits the Walkmans that they 
1 shyly confess to being an indispens- 
f able accoutrement to Arctic hunt- 
t ing these days. 

- In the two months since its open- 
\ ing, the Rock and Roll Hall of Fame 
: and Museum in Cleveland, Ohio, 
■has attracted 225,000 visitors. As a 
'talking point it runs neck and neck 
Iwith the threatened move to Balti- 
more of the Browns, Cleveland's 
beloved footballers (American 
transfers are not confined to indi- 
vidual players but concern whole 
teams). As a building, it is breath- 
taking. There is something familiar 
about that facade, a great glass pyr- 
amid sliced vertically, fronting spa- 
cious premises perched on the edge 
of Lake Erie. 

(It is indeed the work of the Chi- 
nese- American architect responsible 
foj the Louvre extension. “Mr Pei is 
76 ’.and not a rode fan," says Tom 
Mqbre, the museum's director of 
communications. “We took him to 
Memphis and New Orleans to get a 
feeling for its roots.” The result is a 
“glass tent” atrium decked with the 
now familiar tubes and piping, esca- 
lators whizzing between its many 
levels, and cars from a U2 video 
dangling garishly In mid-air, 
re flatin g the architect’s attempt to 
express “movement, spontaneity, 
action, energy exploding In differ- 
ent directions". 

The Rock and Roll Hall of Fame is 
a New York-based foundation 
whose moving spirits include the 
Atlantic and Sony record companies 
and the publishers of Rolling Stone 
magazine. To counter scepticism at 
this apparently portentous attitude 
to popular culture, they point out 
that 60 per cent oT all music sold 
throughout the world is rock and 
roll related. 

But Is not a solemn cultural 
approach the antithesis of the anti- 
establishment rebelliousness that 
rock used to symbolise? Moore 
briskly adduces rock's impact on 
the history of popular culture. “To 
do anything less than chronicle and 
put it in perspective would be to 
lose that history. We wouldn't know 
how difficult it was in the original 
environment, especially for many 
early artists now dead, who worked 


in the Mississippi Delta or the Ken- 
tucky Blcegrass Hills. It's become 
big business anyway; it's already 
institutionalised." 

The next question is: why Cleve- 
land? There are historic reasons. 
The term “rock 'n’ roll" was coined 
by DJ Alan Freed on Cleveland's 
WJW radio station. Freed also pro- 
moted the first rock concert which 
- shape of things to come - was 
oversold and closed down by the 
fire and police departments. In this 
city Elvis Presley made his first 
appearance north of the 
Mason-Dixon i-fan at the age of 19, 
supporting Bill Hale; and Pat 
Boone. Cleveland’s Up Beat TV pro- 
gramme was widely syndicated In 
the 1950s. But basically, Moore 
admits, “Cleveland out-hassled 
other cities. We put the money on 
the table and said we're ready." 

The dty fathers recognised the 
™«a appeal of such a catalyst to 
the urban regeneration that has 
seen tremendous rebuilding (sports 
stadiums, impressive high-rise 
architecture like the new interna- 
tional headquarters of BP). The 
museum's funding is shared equally 
between the music industry, the 
state of Ohio, and the city of Cleve- 
land. 

The British visitor is surprised by 
a feeling of vu in the museum’s 
thriving shop with its blow-up 
photos of such rock-related figures 
as Queen Elizabeth n proceeding 
down Oxford Street in her corona- 
tion coach: the shop is managed, for 
a fee, by Britain's superstore HMV; 
the proceeds go to the museum. 

Acquisition funding presents 
more of a problem. To put it 
bluntly, there is no budget As one 
curator points oat, the museum has 
neither the resources nor the desire 
to meet rival commercial interests 
like the Hard Rock chain head-on in 
the market place. But the good-will 
towards the new collection is exem- 
plified by Sam Phillips, who made 
the first waxings of Elvis, Ike 
Turner and Roy Orbison. among 
others, in his tiny studio in Mem- 
phis, Tennessee - of social as wen 
as as musical interest, since in the 
1950s recording black and white 
together was frowned on. It was 
Phillips who made the famous 
observation that whoever found a 
white man who could sing like a 
black would make a fortune. (It was 
left to others to appropriate Presley 
and fulfil the prediction.) Rejecting 
the Smithsonian (not really rock 
devotees at heart) and Hard Rock 
(too commercialised), Phillips has 
donated the historic studio to Cleve- 
land. 



Turn on, time in, drop out: I-M. Pei's breathtaking Rock and Roll Hall of Fame and Museum in Cleveland 


Contributions have come from all 
over the world. However ephemeral 
rock may have seemed to its early 
practitioners, each group always 
had one member or follower who 
collected sacred reties, be It the 
Sverly Brothers' mother or Keith 
Moon's mum (who sent his shoes). 
From Keith Richards comes Stones 
memorabilia. Mick Jagger initially 
“made rather sarcastic comments” 
but came, liked what he saw, and 
has given material. 

There are of course the usual cos- 
tumes: Elvis jump-suits, Michael 
Jackson outlandish outfits, Jimmy 
Page's poppy outfit from Led Zeppe- 
lin (satin, lace, velvet, silk embroi- 
dery), Sting's shredded jacket from 
the “Synchromrity” tour. Alice Coo- 
per’s guillotine and decapitated 
head from the “Nightmare Returns" 
tour of 1986. 

The sixties-reared Briton will find 
much to prompt a nostalgic tear, 
including John Lennon's swimming 
certificate and a fryer for weekend 
“sensational jive dances" at the 
Aintree Institute at which the Bea- 
tles played - admission at three and 
tour shillings. 

A touching section deals with 
"one-hit wonders" and the inex- 
haustibly ingenious variations 
played on a basic chord sequence by 
the musically not too sophisticated 
(whatever happened to The Ele- 
gants and their 1958 number one, 
“Little Star"?). One can only envy 
the Americans for whom Rolf Har- 
ris comes into the one-hit category. 
Others are in a position to know 
better, alas. 

The social context is brought to 


life, as are geographical divisions, 
down to Seattle Grunge. Ken Kesey 
("LSD pioneer”) talks on screen in 
the section devoted to “San Fran- 
cisco - Someone to Love". You can 
also be reminded of quotes by such 
non-believers as Senator Ernest 
Boilings and his exhortation, as 
recently as 1985, to “165016 the ten- 
der young ears of tins nation from 
this - this rock pom . . . It's outra- 
geous filth and we’ve got to do 
something about it.” 

Perhaps the museum's ace card is 
the interactive touch-screen guide 
to history and influences. In sepa- 
rate booths you can touch “Rolling 
Stones" to flash up a list of their 
musical antecedents. Touch 
"Muddy Waters" for an audio-visual 
display: go on, branch off, return to 
base. Turn on, tune in, drop out. 
Understandably the booths are 
crowded with young - and not so 
young. An early-morning visit 
meant we were spared the usual 
queues. 

By the very nature of its subject, 
the museum is still growing and 
presumably will continue to do so. 
Large-scale live performances are 
excluded by the small auditorium (a 
large stadium is five minutes away), 
though there is space for visiting 
exhibitions, talks and workshops. 
There is an exhilarating optimism 
in the air that should win over scep- 
tics as they won over your corre- 
spondent; and not just because of 
the poster for a concert he actually 
attended at the Colston HalL Bris- 
tol, in the dear dead days when it 
cost between five and 12 shillings to 
bear the Rolling Stones. 



Concert 

Finnish 


B y presenting the Finnish 
Independence Day concert 
on Friday, the Wlgmore 
Hail hosted Jorma 
Hynninen in his only London 


Elvis Presley: he made his first ; 
Mason-Dixon Line in Cleveland at 


arance north of the 
age of 19 


baritone has beat scandalously 
neglectedby London: Covent 
Garden 1$ perhaps the only leading 
opera house in which he has not 
snug, and his visits to concert 
platforms here have been 
regrettably few. 

' Though Hy imhumi remains a 
stirring singer, we may already 
have heard the very best of him. He 
is now in Us mid-SOs, and Us voice 
has darkened with the loss of some 
forward, fiery intensity at the top— 
the Inevitable result, too, of the 
heavy -Verdi and Wagner roles he 
has undertaken. But on Friday, be 
proved that as a Lieder singer he 
still possesses a quality in short 
supply among many of Us- - 
colleagues: the ability to colour his 
strong, vibrant tone as each line of 
poetry demands. - 

The alHThmlsh programme 
opened with a cycle of eight songs 
by Yijfl KHptoen, settings of the 
German poet Albert Sergei under 
the title Spidmtjrmslieder. The . 
Finnish equivalent of Hugo Walt 
KQpinsn (1892-1959) devoted 
himself almost entirely to Lieder, 
and, with more than 700 to Us 
name, outdid even Schubert in one 
respect 

- But In the SpiebnannsMeder a 
comparison with Mahler is more 
informative: tight folk-tike dance 
rhythms and melodies are set. 
poignantly to wistful, sometimes 
desolate lines. Hytminen sculpted 
each one carefully, and Ilkka 
Paanahen’s piano playing caught 
the cycle's dark side. 

Paananen showed his virtuoso 
colours in the beguiling 
arrangements-by Ralf Gothoni of 
Finnish folk-songs that formed the 
centre of the programme. In scope 
and originality, they recall 
Britten’s Inventive folk settings. 

Friday also marked the 130th 
anniversary of SSbetins’s birth, and 
-there could have been no better 
tribute to a composer whose 
symphonic greatness has dwarfed 
Us other work than the dozen 
songs Hyimtnen delivered with his 
customary conviction. 

. Slheltns set most of his songs in 
Swedish, but those in Finnish - 
including “JHalle” and “Souda, 
souda, shrisora” heard here - are 
especially appealing for the way in 
which music seems to cany the rise 
and fall of the language itself. 
-Hynninen was most gripping, 
however, in the grim “Sflv, S&v, 
susa" and feverish “Var det en 
drthn7", performances that 
honoured both himself and 
Sibelius. 

John Allison 

Sponsored by Finnair. 
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Arts 

Guide| 

■ AMSTERDAM 

CONCERT 
Beurs van Beriage 
Tet 31-20-6271161 

• Nedertands Kamerorkest with 
conductor Hartmut Haenchen and 
vtola-pfayer Richard Wolfe perform 
worics by Krone*, Bakfings and J.S. 
Bach: 8.15pm; Dec 1 3. 16 

■ ANTWERP 

dance 

De Singe) Tel: 32-3-2483800 

• Een doodnormale vrouw: a 
choreography by 

by Troub teyn; 8pm; Dec 14, 15. 16 

■ BERLIN 

CONCERT 
Konzarthaus 
tST49-30-20309210(V01 
m Rurdfunk-Sinfon/eort^ty 

Berlin: conductor Rafarf FrOfoock 

de Burgos, viola-player Dwrthea 
Itendeand cellist Mfcted ““S* 

perform R Strauss “DonQuowte 

and De Falla's “El Sombrero de Tres 
Plcos": 8pm; Dac 14 


DANCE 

Staatsoper untar den Linden 
Tel: 49-30-2082861 

• The Nutcracker a choreography 
by Schatilov to music by 
Tchaikovsky, performed by lhe 
Ballett unter den Linden; 7pm; Dec 
12, 15 (7.30pm) 

OPERA & OPERETTA 
Komtecbe Oper Tel: 49-30-202600 

• Werther by Massenet 
Conducted by Shao Chia Lu and 
performed by the Komische Oper. 
Soloists include Heidi Bronner and 
Manfred Bnk; 7pm; Dec 13 

■ BOSTON 

CONCERT 

Boston Symphony HaH 
Tef: 1-617-266-1492 

• Boston Symphony Orchestra: 
with conductor Seiji Ozawa and the 
Tangtewood Festival Chorus, 
conducted by John Oliver, perform 
works by Stravinsky and J.S. Bach. 
Soloists include pianist Peter Sedan, 
soprano Jayne West and tenor 
Richard Clement; 8pm; Dec 14, 15 
(1.30pm) 

■ CHICAGO 

OPERA & OPERETTA 

Chric Opera House & Civic Theatre 

Tel: 1-312-332-2244 

• Andrea Chbnier: by Giordano. 
Conducted by Bruno Bartolettl and 
perform e d by the Lyric Opera of 
Chicago. Soloists include Kristjdn 
Jbhansson. ApriJe Mite and Jane 
Shauiis; 7.30pm; Dec 12 

■ COPENHAGEN 

DANCE 

Det KongeOge Teatar 


Tel: 45-33 14 10 02 

• Symphony in Change; a 
choreography by Anna Laerkesen, 
performed by the Royal Danish 
Ballet; 8pm; Dec 14 

■ GENEVA 

CONCERT 

Victoria Hafl Tel: 41-22-3283573 

• Orchestra de la Suisse Romande: 
wilh conductor Gary Bertini perform 
Mozart's "Symphony No.39" and 
Mahler's “Symphony No.5"; 8.30pm; 
Dec 13 

■ HANOVER 

THEATRE 

Ntederedchstaches SchauspM 
haus Tel: 49-511-321133 

• Der gute Mensch von Sezuarr by 
Brecht Directed by Joe hen Fbtster 
and performed by the 
Nieders^chsisches Schausptel; 
7.30pm; Dec 13, 18 

■ HELSINKI 

OPERA & OPERETTA 
Opera House Tel: 358-0-403021 

• Carmen: by Bizet. Conducted by 
David Scam and performed by the 
Finnish National Opera: 7pm; Dec 
12, 15, 19 

■ LONDON 

CONCERT 
Royal Albert Had 
Tel: 44-171-5823861 

• Royal Philharmonic Orchestra: 
with conductor Stephen Cteobury 
and toe King's College Choir In a 
Christmas programme, including 
Vaughan Williams' “The First No&P; 
7-30pm; Dec 13 


Royal Festival HaH 
Tel: 44-171-9604242 

• The London PhBharmonic: with 
conductor Zubin Mehta and pianist 
Daniel Barenboim perform Brahms' 
“Piano Concerto No. 2’ and Elgar’s 
"Symphony No.1": 7.30pm; Dec 13 
EXHIBITION 

Tate Gallery Tel: 44-171-8878000 

• Cote Self: exhibition surveying 
the work of this British artist, one of 
the founders of Pop Art; from Dec 
12 to Mar 24 

OPERA & OPERETTA 
London Coliseum 
Tet 44-171-8360111 

• Turandot by Puccini. Conducted 
by David Atherton and performed by 
the English National Opera. Soloists 
include Sophia Larson, Edmund 
Barham, Janice Watson and John 
Connell; 7.30pm; Dec 12, 15 

■ MILAN 

OPERA & OPERETTA 
Teatro ate Seals di Milano 

Tet 39-2*72003744 

• Die Zauberffote: by Mozart. 
Conducted by Rtocardo Muti and' 
performed by the Opera Teatro alia 
Scale. Soloists include Soile 
Jsofcoski, Simon Keenfyside and 
Sergio Bertocchi; 8pm; Dec 12, 15, 
17 (3pm), 19, 21, 23 (3pm) 

■"MUNICH 

CONCERT 

PhBiarmonia rm Gasterg 
Tel: 49-89-48098506 

• Camerata Academica des 
Mozarteums Salzburg: with 
conductor Peter Schreier, flutist 
Jacques Zoon, oboist Francois 
Leleux. hom-piayer Marie- Luise 
Neunecker and Marco Postinghd on 


bassoon perform works by Mozart; 
8pm; Dec 13 

■ NEW YORK 

OPERA & OPERETTA 
Metropolitan Opera House 
Tel: 1-212-382-8000 

• Die Moistersinger von Numberg: 

by Wagner. Conducted by James 
Levine and performed by the 
Metropolitan Opera. Soloists indude 
Karita Mattfla, Ben Heppner and 
Bemd WeikJ-, 6pm; Dec 12. 16 - 

(12noon), 21 

■ PARIS 

CONCERT 

Cite de la Muslque 

Tel: 33-1 44 84 45 45 

• Orchestra du Conservatoire de • 
Lyon: with conductor Peter Csaba 
and pianist Peter Franks) perform 

Bartok's “Music for Strings, 
Percussion aid Celesta”, “Plana 
Concerto No.2” and The Miraculous 
Mandarin"; 8pm; Dec 12 . 

THEATRE 

Com&fie Frangaise, Safe 
Richelieu Tel: 33-1 40 15 0015 . 

• Occupe-toi d'Amefie: by - 
Feydeau. Directed by Roger _ . 

Planchon. The cast Includes 

Bdrengdre Dautun. Alain Pratori and', 
Francois Beaulieu; 8.30pm; Dec 13, 
14. 16 


from Dec 12 to Dec 24 

EXHIBITION 

WLH. De Young Memorial Museum 
Tel: 1-415-750-3600. 

• In Fiber arid Photographs: The ' ' 
Art of KaisiJc Wong: this exhibrtion 

focuses on the costumes and 
photography of the late Kaisik 
Wong, a northern California pioneer 
In wearable art, whose work 
incorporated strong Aslan themes. 
About 40 works wffl be on view; 
from Dec 13 to Mar 17 

■ STOCKHOLM 

CONCERT 

Kungfiga Teatem - Royal Swedish 
Opera House Tel: 46-8-7914300 

• Mlssa da Requiem: by Verdi. 
Performed by the The Royal Opera 
Orchestra, conducted by Carlo 
Felice Cillarto, and The Royal Opera 
Chons; 7.30pm: Dec 13 

■ VIENNA 

OPERA & OPERETTA 
Wiener Staatsoper 
Tel: 43-1 -51 4442960 - 

• irBarbierediSrvigliaibyFtossInL. 
Conducted by Antoneita Afiemandl 
and performed by the wiener 
Staastoper. Soloists include Gabriele 
Sima, Alfred Sramek and Carioa ' 
Alvarez; 7.30pm; Dec 12 


SAN FRANCISCO ■ ZURTCH 


WORLD SERVICE 

BBC for Europe can be 
received in western Europe 
on Medium Wave 648 kHZ 
(463m) 


EUROPEAN CABLE 
AND SATELLITE 
BUSINESS TV 
(Centra European Time) 
MONDAY TO FRIDAY 

NBC/Super Channel: 

07.00 

FT Business Morning 

10.00 

European Money Wheel 
Nonstop Dve coverage until 
14.00 of European 
business and the financial 
markets 

*7-30 

Financial Times Business 
Tonight 


Midnight 
financial Times 
Tonf&hf 


DANCE 

War Memorial Opera Hou3« 

Tel: 1-415-621-660 
• Nutcracker baHet to music by 
Tchaikovsky, performed by the San 
Francisco Ballet 2pm & 7pm. Dec 
12: 7.30pm, Dec 24: 11am & 4pm; 


CONCERT 

TonhaHe Tet 41-1-2063434 
• TonhaDe-Orchester. with 
conductor David Zirtman and oboist 
Heinz HoMger perform works by 
Kod&y, Mozart, Madema and 
Sibelius; 7.30pm; Dec 12, 13, 14, 15 
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Michael Prowse ■ America 


The charitable urge 


As government welfare spending comes under more pressure, 
a greater response from individuals is needed to close the gap 


How much did you give to 
charity this year? How much 
time did you volunteer? These 
are nett the kinds of question a 
polite person asks today. But 
with welfare states under 
growing pressure in most rich 
countries, they are questions 
that most of us should not 
dodge for much longer. 

Many people now recognise 
th at g ove rn ment spending on 
social welfare must be slowed, 
if not put into reverse. Bat 
they often forget the logical 
corollary: that voluntary or 
non-profit agencies should 
assume greater responsibility 
for the poor and disadvan- 
taged. Yet this can happen 
only if individuals - and tha t 
means you and me - become 
more willing to contribute 
money and time voluntarily. 
The days when all social prob- 
lems could be delegated to 
“the government'’ are over. 

The US is better placed than 
most other countries to make 
this transition. It is often 
depicted as harsh and uncar- 
ing - on the grounds that pub- 
lic welfare spending is com- 
paratively meagre. But a 
better guide to people’s com- 
passion is their willingness to 
help each other voluntarily. 

Viewed this way. America 
emerges as one of the world's 
more caring societies. As the 
chart shows, the US voluntary 
sector accounts for about 6.4 
per cent of gross domestic 
product, well above the ratio 
in Europe or Japan - and this 
excludes religious groups 
which are leading providers of 
welfare in many communities. 

Such figures, moreover, 
understate the role of individ- 
uals because US non- 
profits rely less heavily on 
government funds than their 
counterparts elsewhere. Last 
year individuals gave $106bn, 
or nearly 2 per cent of per- 
sonal income, to charity. Per- 
sonal giving, incidentally, 
rises more than proportion- 
ately with income: contribu- 
tions rise to 3.6 per cent fix' 
households with incomes of 
between $100,000 and $150,000 
and to 4-9 per cent for incomes 
of $lm. Among the super-rich 


with net worth of $50m or 
more, donations average 
about 18 per cent of income. 
Giving USA, a non-profit 
group, says. 

International comparisons 
are notoriously unreliable, but 
most estimates suggest 
Americans give much more 
generously than people else- 
where. A 1991 survey by the 
British-based Charities Aid 
Foundation found personal 
giving averaged about £19.50 a 
month in the US against £7 in 
Britain and only £4 in France. 
Americans are also more 
likely to volunteer than other 
nationalities. According to the 
Independent Sector, an 
umbrella body for US volun- 
tary groups, 89m people volun- 
teered an average of 4-2 hours 
a week last year. 

Many US non-profits, of 
course, are the first to com- 
plain that they will be unable 
to meet more than a fraction 
of the likely demand for social 
services if congressional plans 
to curb welfare spending are 
enacted. Mr Richard Steinberg 
of Indiana University, an 
expert on the economics of 
philanthropy, says US studies 
indicate that increased private 
giving would replace at most a 
third of any cuts in public 
spending, and possibly much 
less. Data for Britain, he 
says, indicate an appallingly 
low replacement rate of only 
0.5 per cent - in effect, a 
zero philanthropic response. 


Such figures, however, 
should not be seen as scien- 
tific proof that public with- 
drawal from welfare provision 
would spell disaster. In the 
first place, even if private giv- 
ing did not rise much, huge 
sums could be raised if US 
non-profits focused more 
directly on the truly needy. 
For historical reasons most 
' spending today is on health- 
care, education and research; 
social services account for 
only about 11 per cent of tbe 
total budgets of non-profits. 

Foundations, in particular, 
often seem keener to support 
prestigious institutions such 
as universities than tile disad- 
vantaged. Mr Pablo Eisenberg. 
director of the Center for 
Community Change in Wash- 
ington. a voluntary group, 
notes that foundations pour 
money “into research, rather 
than action, despite pleas 
from thousands of non-profit 
groups”. 

Nor should the relative par- 
simony of individuals be 
taken as a fact of nature. Peo- 
ple's willingness to give has 
been undermined by the enor- 
mous growth of government 
in recent decades. Why start a 
community self-help group if 
everyone is “entitled" to gov- 
ernment support? Why donate 
to charity if you are forced to 
pay 40 per cent of income in 
taxation? It is no accident that 
philanthropy is weakest in 
precisely those European 


The most generous nation 


Voluntary sector as % of GDP* 



US charitable donations Sbn 
1994 prices 
700 
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New EU 


countries where the state is 
most dominant 

Rather than adopting a 
defeatist view of private phil- 
anthropy's potential, policy- 
makers should take active 
steps to encourage a greater 
sense of personal responsibil- 
ity. A few years ago, Mr Law- 
rence Lindsey, now a Federal 
Reserve governor, urged the 
nation to set a new standard 
of giving: 5 per cent of per- 
sonal income, or the “half 
tithe”. Families who met or 
exceeded this standard should 
get tax credits in addition to 
the normal relief for charita- 
ble donations, he argued. 

BAs Arianna Huffington, 
chair of the Center for Effec- 
tive Compassion in Washing- 
ton, a conservative advocacy ; 
group, favours bolder efforts 
to change people's thinking. 
Citing the success of cam- 
paigns to reduce drunk driv- 
ing, she argues that people 
will respond if they can be 
made to understand that gov- 
ernment welfare has foiled 
and that there is no substitute 
for greater citizen involve- 
ment “Ultimately each one of 
us has a responsibility to get 
involved, to lead by example, 
to spend time each week, per- 
sonally, patiently going out 
and helping.” 

Her group intends to use 
every available weapon to 
shift attitudes, including a 
“hypocrisy index”. By examin- 
ing tax returns she plans to 
expose individuals who per- 
sonally give little or nothing 
to charity, yet who make a 
public show of social compas- 
sion by demanding that gov- 
ernment spend more of other 
people’s money on the poor. 

Ms Huffington is surely 
right both in arguing that con- 
ventional welfare policies are 
failin g and in pressing for 
greater citizen involvement. 
Too many of us soothe our 
consciences by telling our- 
selves that “we pay taxes”. It 
is wrong to claim moral credit 
for an action - paying taxes - 
that is involuntary. We should 
judge ourselves, and our fel- 
lows, by the strength of our 
philanthropic urge. 


strategy 
for eastern 


Risky strategy for bullion bankers 
to rely on central banks’ supplies 


Europe 


From Lord EatwelL 

Sir, The perspective adopted 
in your leader “Enlaigement is 
what matters” (December 6) is 
one of EU self-absorption. The 
prospect of eastern European 
countries joining the EU is 
examined solely in terms of the 
effect upon current members, 
with no reference at all to the 
likely economic consequences 
upon countries to the east. The 
experience of the former East 
Germany should be a warning 
against such introversion. 

Full membership within 
currently mooted time periods 
would have a very destructive 
impact on the emerging 
market economies of eastern 
Europe, with profound 
economic and political 
consequences far Europe as a 
whole. 

The EU must devise a new 
membership strategy for 
eastern Europe, 
accommodating tbe desire for 
full political integration, but 
introducing a new approach to 
longer-term economic 
t ransit ion. The performance of 
the eastern economies is today 
distorted by the bilateralism of 
their relations with the EU. 

This enhances the economic 
division within eastern Europe, 
and creates a “beauty contest” 
in which each potential 
applicant seeks to outdo the 
others. 

A for better approach would j 
be to create common economic 
arrangements which encourage , 
potential and successful 
applicants to forge closer 
relationships with one another 
over a lengthy transition 
period. 

The resultant “transition 
zone" of the EU should embody 
the principle of asymmetry 
recognised in the so-called 
Europe Agreements, 
permitting measures which 
discriminate in favour of the 
eastern economies. 

Without a new strategy of 
this sort, we run the risk of 
either premature economic 
integration which damages 
eastern Europe's 
transformation, or excessively 
slow political integration 
which breeds disillusionment 
and resentment in the east 


From Mr Andrew T. EechL 
- Sir, i concur with David 
Lascelles' observations in 
“After the gold rush” 
(December 5). Bullion banks 
purchase gold for delivery 
years in the future from 
producers seeking to lock in 
prices. With no natural buyers 
of long-term gold, bullion 
h anks must sell gold . 
short-term until the producer 
is obligated to deliver. Bullion 
h anks turn to central banks to 
lend them gold to deliver 
against these short-term sales. 
These mismatched positions 
have minimal profit potential 
but carry the risk of large 
losses in periods of tightness in 
supply of gold. 

Nonetheless, bullion banks 
have established 
unprecedented positions with 


wider time spreads between , 

- purchases and sales.. This 
speculative activity has been*" ~ 
fuelled by a mere than 
doubling of the liquidity - 
provided to the market - 
provided by the central banks 
in the past 18 m onths . 

Recart market tightness, 
which so unnerved observers, 
was caused by mere concern 

that, cen tral hanks mi g ht 

reduce loans of gold in order to 
dress up their year end balance 
sheets. What if central banks 
actually decided to reduce 
their activity in, or exit, the 
gold lending business? 

For example (as Mr Lascelles 
observes), they might deckle 
such activity is inappropriate 
because it does not involve any 
critical national interest Or 
they mi gh t decide such l en d i ng 


is too risky. Dread's 
bankr uptcy caused many 
central batiks to cut back on _ 
gold lending. Bullion bankers 
who Ignore market ' 
fundamentals and believe - 
central banks will always be 
lands- of last resort run the 
risk of being unable to caver 
short positions economically. 

perhaps recent events in the 
gold market are a warning of 
the potential consequences of 
an rm usual and extremely 
speculative market structure 

which can be compared to the 
oil position that hurt 
Metallgesellschaft just two 
years ago. ... 


Andrew T. Hectat, 
manager , global bullion,. . . 
Fhilbro Division, Salomon Inc, 
Westport, CT, US 


Long-term investment already reality 


From Mr David Damant 

Sir, Mr William Wallace Mks 
(Letters, December 7) for 
advice on how best to identify 
a financial institution which 
will take a long view in the 
manag ement of his savings. I 
would not wish to name 
individual companies, but the 
market as a whole certainly 
behaves in exactly the way 
that he suggests. 

As a result, and as Mr 
Wallace wishes, institutions do 
benefit the UK economy and 
the long-term value of his 
savings. Of course there are 
short-term operators but they 
do not upset these basic truths. 
Tbe only point at which I 
would disagree with Mr 
Wallace's aims is that he 
would want institutions to 
resist takeover bids in all but 


the most exceptional 
circumstances, a view which is 
too protective of incumbent 

managPtriftnt. 

The propositions which I set 
out above are not widely 
believed, even though they are 
supported by the 
overwhelming magi of 
research on the nature of stock 
exchange movements. Of 
course there are anomalies and 
inefficiencies, but they are not 
large, especially in shares in 
larger companies. 

Only clever people with 
considerable intuition can 
out-guess the market because 
it discounts reality so weUL But 
very few of those who take 
part in these controversies are 
even aware of the research in 
question. 

They rely on anecdotal 


evidence of an extremely 
unreliable kind. And this can 7 . 
lead to decisions, whether by 
company management or by 
savers such as Mr Wallace, 
which are based on an - 
Incorrect analysis. . . 

As regards the swing of 
fashion between 
conglomeration and 
disinvestment, this is a fashion 
in industrial logic; finance 
theory would indicate that 
non-conglomerates, operating 
in single businesses, will be 
more highly valued than 
multi-business groups. 


David Damant, 

Credit Suisse Investment 
Management' 

Beaufort House. 

15 St Botolpb St 
London EC3A 7JJ, UK 


Management, not roads 


Lord EatwelL 
House of Lords, 

London SWlA 2PW, UK 


Remember 


From Ms Michelle PadttL 
Sir, With reference to Philip 
Stephens' article “It was ever 
thus" (December 8), it should 
be remembered that George m 
was both mad and Ge rman. 


Michelle Pacitti. 

16 Sinclair Road, 
Loudon W14 0NH, UK 


From Mr Michael Schabas. 

Sir. Your leader “Road 
block" (December 5) correctly 
notes that transport 
investment Is an easy target 
for budget cutters. Indeed, in 
retrospect it is surprising that 
politicians have spent so much 
on good works that will not 
bring votes until after the next 
election We elect our leaders 
for five-year terms and it is 
unrealistic to complain when 
they refuse to think 
"long-term”. If we want 
long-term investment, we need 
another way to fund transport 
infrastructure. 

However, you are wrong to 
suggest that Britain needs 
more roads and railways “if it 
is not to enter the next century 
dogged and congested". With a 
few exceptions, the networks 
are already in place. 

London has far more 
railways than any other city in 
the world (including Paris!), 
and it is bard to find anywhere 
left where one could seriously 
contemplate building a new 


motorway in Bri tain, what is 
needed is better management 
of the existing network, which 
is quite capable of carrying all 
the necessary traffic. 

Most roads and railways are 
empty most of the time. Better 
management of a some time s 
scarce resource will, hopefully, 
be among the benefits erf rail 
privatisation and private road 
concessions. 

Most importantly, we need 
road pricing, both on national 
and urban roads. Demand will 
then match supply, as it does 
in other properly functioning 
markets. Traffic congestion 
will decrease, and profitability 
of the railways improve. 
Politicians are, however, 
reluctant to grasp this 
particular nettle. Until they do, 
we will always have an 
unsatisfactory transport 
system. 


About-turn 
on works 
councils? 


From Mr Daniel VtiUianiy. 

Sir, I was delighted to learn . 
of the Engineering Employere 
Federation’s decision to urge 
members to support the BlTs . 
works council directive in spite 
of Britain's opt-out (“Engineers 
back works councils", 
December 7). • ' 

Presumably there is no ' 
relationship between this EEF 
and the one you reported last 
year (“EU works council costs 
put at Elm”, April 22 1994) as 
complaining about the 
"enormous cost biinien that 
companies in Europe will have 
to bear"? 

Incidentally, I still await the 
promised calculations on 
which the original EEF 
was based. 


Michael Schabas, 
transport consultant, 
28 Grand Avenue, 
London N10 3BB 


Daniel Vulliamy 

Senior Lecturer in Industrial 

Relations, 

University of Hull, UK 


Faded spirit of Miami 


It is just a year since 34 heads 
of state and government lead- 
ers met in Miami for the Sum- 
mit of the Americas, amid opti- 
mism over tbe potential for 
greater co-operation in the 
hemisphere. 

The results of the summit 
appeared to justify that opti- 
mism. with US President BUI 
Clinton speaking of a new 
“Spirit of Miami". Its main 
commitment was a pledge to 
negotiate a Free Trade Area of 
the Americas, stretching from 
Alaska to Tierra del Fuego. by 
2005. To reinforce the message, 
Mr Clinton and the leaders of 
Canada and Mexico invited 
Chile to enter formal negotia- 
tions to join their North Amer- 
ican Free Trade Agreement 

While many saw the objec- 
tive as over-ambitious, the 
plan seemed to symbolise the 
desire for an economic partner- 
ship to replace the historically 
strained relationship between 
the US and the countries in its 
"backyard". But in the year 
since tbe summit, much of the 
Spirit of Miami has evaporated. 

The first blow feU less than 
two weeks after the summit- a 
Mexican devaluation that set 
off a financial crisis and reces- 
sion south of the Rio Grande. 

This immediately threw a 
different light on the supposed 
economic miracle fashioned in 
Mexico since the mid-1980s. It 
also meant that the extra US 
jobs predicted by the Clinton 
administration did not materi- 
alise. In the first half of 1995 
Mexico registered a $6.1bn 
trade surplus with the US, 
against a $2.6bn deficit in the 
same period last year. 

That undermined the 
chances that US politicians, 
facing elections next year, 
would concede “fast track” 


Enthusiasm for free trade 
accords in the Americas has 
waned, says Stephen Fidler 


negotiating arrangements for 
Chile to enter Nafta thin year - 
forgoing line-by-line scrutiny 
of any agreement for a single 
vote on it Chile said it would 
not negotiate without fast 
track, which seems unlikely to 
be granted now until 1997 at 
the earliest 

The cooling of Washington's 
excitement about Nafta has 
also reduced enthusiasm for 
other steps to break down 
trade barriers in the Americas. 
Brazil, South America's largest 
economy, had favoured jo ining 
existing free trade agreements 
in Latin America to create a 
bloc that would event uall y 
merge with Nafta. It had 
regarded Mercosur - the cus- 
toms union that groups it with 
Argentina, Uruguay and Para- 
guay - as the integral building 
block in this process. 

However, it seems that Bra- 


Growing volumes 
of cross-border 


investment have 
been achieved, 
not through 
elaborate accords, 
but by reducing 
obstacles to trade 
and investment 


2dl was motivated in part by 
desire to keep the US as much 
as possible out of South Ameri- 
can affairs. As Nafta has 
become less popular with the 
US, so Brazil’s eagerness 
appears to have waned, accord- 
ing to Mr Peter Hakim of the 
Inter American Dialogue, a 
pan-American think-tank 
based in Washington. 

Others advocate letting exist- 
mg trade groups continue to 
develop, with a merger at some 
time in the future. The prob- 
lem is co-ordinating such an 
approach. More than two dozen 
free trade accords have been 
signed in the past four years 
and a further eight are being 
negotiated. Such agreements 
may just as easily hinder trade 
as help it. by binding the signa- 
tories into a patchwork of con- 
tradictory trade rules. 

To tackle this problem, the 
Miami summit began a labori- 
ous technical procedure to 
establish what the obstacles 
are to hemispheric free trade 
m specific areas. Trade minis- 
ters from the Americas agreed 
in Denver last June to create 
seven working groups that 
would examine issues such as 
market access, customs proce- 
dures, anti-dumping and tech- 
nical barriers to trade. A far- 
mer four, covering intellectual 
Property rights, public sector 
purchases and other issues, are 
likely to be established in 
March when trade ministers 
meet in Colombia. 

^ All this means, say trade offl- 
cials, that time is not being 
lost. If the political will for 


hemispheric integration re- 
emerges, knowledge of the 
technical obstacles should 
allow a more rapid conclusion 
of negotiations. 

Such political will may reap- 
pear in Washington if the , US - 
loses faith in multilateral 
efforts to promote free trade 
through, for example, . the 
World Trade Organisation; or 
if continued economic growth- 
in Latin America means it is 
seen as an important trading 
partner. 

A free trade zone across the 
Americas will depend, too. oh 
Latin American governments A 
continuing to see their inter- ■ 
ests aligned with Washington, 
and ultimately on their willing- - 
ness to co-ordinate economic 
policy. Changes in trade pat 
terns are already HnderHniiigT 
the closer economic relation- 
ships between the.countriesr-of 
the Americas. Scene 22 per cent 
of Latin America's exports 
went elsewhere in the region 
in 1994, well above the nadir 
reached in the, 1980s (though . 
still below the equivalent fig- _ 
ures for Europe and Asia).-? Wef - 
see Colombia as part of our 
domestic market," says Mr .. 
Neil Malloy, flnam-p directorof 
Sivensa, the Venezuelansteet 
maker. 

Growing volumes of cross- 
border investment knit the ‘ 
economies of the Americas . 
more closely together areay . 
day. Much of tfes has been:-: 
achieved, not through elabo-. 
rate trade accords, .but ; by 
reducing obstacles to trade an d 
investment 1' ' - 

The surest path to economic ., . 
integration may therefore be 
for governments to enstixe 
their economies remain- open ! 
and to let their entrepreneurs 

get on with it ' ■' 
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Japan should 
try harder 


The Nikkei trotted closer to the 
20.000 mark last week to the 
sound of investors proclaiming yet 
another turning point in Japan’s 
tortuous recovery. With last 
week’s November figures showing 
a much-desired fan in the current 
account surplus, the hope is that 
Japan can now enjoy the effect of 
concerted government stimulus 
without, for once, the larking 
wo *ry of a further rise in the yen. 

Next year can hardly fail to be a 
marked improvement on 1995, 
when the Organisation for Eco- 
oomic Cooperation and Develop- 
ment now expects the economy to 
grow a mere 0.3 per cent, com- 
pared with the 2Ji per egnt it pre- 
dicted a year ago. 1116 OECD’s lat- 
est survey predicts L8 per cent 
growth for nest year, which would 
be the best the economy has 
achieved since 1991, though below 
the government’s forecasts. 

The Y14J520bn fig**?] stimulation 
package unveiled in September 
ought Indeed to mean a pick-up in 
activity over the course of next 
year. Certainly, the economy’s 
underlying weakness ™n no lon- 
i ger be blamed on Insufficiently 
' loose macroeconomic policy. Offi- 
cial interest rates have fallen from 
6 per cent to 0.5 per cent since 
1990, while the combined central 
and local budget deficit has moved 
from about (15 per cent of GDP to 
nearly 8 per cent in 1995. 

Mix of measures 

But sustained growth, as 
j opposed to tantalising signs of life, 
will require more than a bout of 
loose monetary and fiscal policy. 
Some mixture of rising domestic 
incomes and prices, a falling yen 
and large-scale, publicly funded 

bail-outs Of financi al institutions 

is needed. 

As a recent report for London- 
based Smithers and Company 
points out, official stimulus pack- 
ages can only have a temporary 
effect as long the government foils 
to tackle the problem at the root 
of the economy's difficulties: the 
continued overvaluation of asset 
prices relative to incomes. 

Although land prices have fallen 
dramatically since 1990, they still 
remain high relative to national 
income, by either international or 
historical standards. A legacy of 
high land prices is excessive 


indebtedness and low r e turns on 
equity. These make corporations 
vulnerable to further falls in land 
prices, which is one reason why 
the government is trying to slow 
the price correction down. Yet 
without It, the economy will be 
deprived of its best hope for a 
recovery in domestic demand: the 
housing sector, where high prices 
have done mnch to prevent the 
Japanese from enjoying a stan- 
dard of living in line with their 
hi gh incomes. 

Bad debt problem 

The government has long hoped 
that economic recovery would 
make the economy’s had debt 
problem disappear, by allowing 
the indebted finanrini institutions 
to grow out of the gaping holes in 
their balance sheets. Thanks to 
belated cuts in Interest rates, the 
largest banks have begun to do 
just that Yet as the OECD notes, I 
the bulk of smaller institutions ] 
will not be able to get out of dan- 
ger without an improvement in 
asset prices: precisely the opposite 
of what the economy needs. 

One way or another, the losses i 
hidden in the overvaluation of 
asset prices relative to incomes 
have to be incurred. This could 
occur openly, through bail-outs 
combined with farther falls in ; 
asset prices. Alternatively, and 
less openly, it could occur through 
the more time-honoured route of 
general inflation, which would 
allow the relative change to incur ! 
without large further absolute 
falls in n ominal asset prices. 

There are signs of a more deter- 
mined nffirtni approach to orderly 
management of problem assets in 
the financial sector, although 1 
members of the government con- 
tinue to bicker about the amount 
of public money involved. Under- 1 
standably so, since this is likely to 
prove enormous. Likewise the 
Bank of Japan seems resigned, at 
least for the moment, to supplying 
as much liquidity as the market 
will bear and keeping interest 
rates at a record low. 

Slowly, then, the authorities are 
edging towards the policies 
needed to revive the economy in 
the long term. What they have yet 
to accept is quite how aggressively 
these will need to be - and how | 
long it may take. 


Blair, business 
and Scotland 


Mr Tony Blair, the Labour party 
leader, has done his best to reas- 
sure Scottish companies that 
Labour’s plans for Scottish home 
rule wiD help businesses, not hurt 
them. Some remain unconvinced. 
Are they right? 

Labour has said that if it wins 
the next general election, it will 
use the first parliamentary session 
to set up a Scottish parliament 
This body would take over respon- 
sibility from Westminster for mat- 
ters now bandied by the Scottish 
Office, such as education, health, 
local government economic devel- 
opment and agriculture. It would 
receive its income from Westmin- 
ster, but controversially, would 
have the power to “vary" the basic 
rate of income tax by 3p in the 
pound. 

Speaking in Scotland on Friday. 
Mr Blair tried to calm some busi- 
ness fears- He denied that his plan 
would generate more bureaucracy, 
or that H would ultimately lead to 
Scottish independence, as Mr 
Michael Forsyth, the Scottish sec- 
retary, has suggested. Labour also 
says that the new parliament 
would not be able to alter corpora- 
tion tax or establish separate busi- 
ness regulation. 

Businesses in Scotland have 
become more sympathetic to con- 
stitutional change since the last 
general election, but strongly 
oppose a parliament with the 
power to Increase taxes. Their 
main concern is that a higher 
income tax rate would handicap 
Scottish business and discourage 
inward investment, partly by mak- 
ing it harder for businesses to 
attract employees. Some also 
worry that Scotland's influence at 
Westminster could be weakened, 
particularly if the post of Scottish 
secretary were downgraded or 
abolished. 

Convincing responses 

Yet bitter controversy over the 
future of Scottish government is 
not good for business. Overwhelm- 
ing popular support for devolution 
has been sustained in Scotland for 
two general elections; it will have 
to be addressed If Labour wins the 
next election across the UK as a 
whole- The challenge for Mr Biair 
is to provide convincing responses 
re the profound questions devolu- 
tion raises for Scotland s relation- 
ship with England. In particular. 


he must confront the issues of tax- 
ation and Scotland’s future repre- 
sentation at Westminster. 

The proposed parliament's 
power to vary income tax by 3p 
would never, in practice, lead to 
lower taxes. English MPs would 
not approve levels of grants to 
Scotland which allowed Scots to 
enjoy lower tax rates than En gl ish 
constituents. Similarly, if the par- 
liament raised Scottish taxes. 
English MPS might question the 
need to maintain grants at present 
levels, which give Scotland about 
10 per cent of public spending 
compared to its 8A per cent share 
or population. The spectacle of a 
region enjoying increasing auton- 
omy from Westminster, as well as 
a disproportionate share of public 
funding, might begin to seem an 
oddity, and an easy target. 

Fiscal deficit 

The problem is that Scotland’s 
finances are not strong enough to 
grant it as mnch autonomy as Mr 
Blair's constitutional reforms 
imply. Scottish Office figures 
show that in 1993-94, total govern- 
ment spending in Scotland was 
£Sbn higher than the £20.4bn tax 
revenues raised in Scotland, exclu- 
ding North Sea oil revenues. The 
figures suggest that Scotland 
would have bad a fiscal deficit of 
15 per cent of gross domestic prod- 
uct, excluding oil. compared with 
the AS per cent for the UK. overall. 

Some suggest that Scotland 
should have a larger share of ofl 
revenues to help fill this gap. But 
even in the unlikely event that 
proved politically palatable, gov- 
ernment revenues from oil and 
gas are now too low to be a solu- 
tion - just £l.2bn in 1993-94, and 

£1.6bn last year. 

Labour has also sidestepped the 
West Lothian question: the dis- 
crepancy between the rights of 
Scottish MPs to vote on all mat- 
ters at Westminster, and that erf 

other MPs. who would be unable 
to vote on m any Scottish issues. 

To the extent that Labour 
avoids these questions, the conse- 
quence is uncertainty on many 
fronts, from tax policy to the sta- 
bility of relations between Edin- 
burgh and Westminster. Despite 
his comments on Friday, Mr Blair 
has not yet answered these points. 
Until he does, Scottish businesses 
are right to worry about his plans. 



The FT Interview • Theo Waigel 


No soft options on hard issues 


M r Theo Waigel, Ger- 
many's finance 
minister, insists 
that he is no softy. 
The stocky 56-year- 
old with the bushy black eyebrows 
and booming voice is already the 
second longest serving finanno min- 
ister in the history of the Bonn 
republic. 

He is the doyen of the Group of 
Seven finance ministers. He has 
haqripri the Christian Social Union, 
the Bavarian sister party to Chan- 
cellor Helmut Kohl's Christian 
Democratic Union, for seven years, 
winning 95 per cent of the dele- 
gates' votes at the party con f er e nce 
in September. 

hi a country where coalitions are 
the role rather than the exception 
and political parties have started to 
show a distressing tendency to 
internal disarray, the CSU is a disci- 
plined vote-gathering machine 
which governs Bavaria with an 
absolute majority. 

This makes Mr Waigel Germany's 
second most powerful politician 
after Chancellor KohL He is a man 
who is used to exercising authority. 
In the course of a one-hour inter- 
view in his modest office at the 
Bonn finance ministry last week, 
Mr Waigel displayed hardly a trace 
of doubt about any of the difficult 
Issues facing him. 

While a majority of Germans look 
forward to European economic and 
monetary union with trepidation. 
Mr Waigel regards it as a “well 
based policy that is in Germany's 
interests". He can understand why 
his compatriots are concerned at 
the prospect of losing the D-Mark, 
but it is up to people like himself to 
show “political leadership and point 
out the advantages of Emu ami the 
risks if it does not happen". 

His proposed “stability pact for 
Europe", which would oblige Emu 
member states to cut their annual 
budget deficits stringently to 1 per 
cent of gross domestic product in 
times of normal growth, is a policy 
about which “nobody has any eco- 
nomic doubts**. Rising unemploy- 
ment may have fuelled fears that 
Germany’s recovery is running out 
of steam, but Mr Waigel, while 


The German finance minister tells Peter Norman 
and Andrew Fisher of his commitment to 
European economic and monetary union and of 
his plans for a stability pact for Germany 


acknowledging that activity may 
flatten somewhat, still looks for- 
ward to “growth with inflation of 
less than 2 per emit". 

Recently, after news that he had 
questioned the ability of Italy and 
Briginm to participate in Emu in 
what was supposed to be a dosed 
session of the Bundestag finance 
committee, there was a strong sus- 
picion in the markets that Mr Wai- 
gel wanted to scupper Emu. 

But in the interview, the minister 
was unwavering in his support for 
the project Emu was “not a risky 
policy". It was in Germany’s inter- 
ests. "No other country has such an 
interest in free competition, free 
export markets and a large internal 
market" he said. The Maastricht 
treaty had already proved its worth: 
“Without Maastricht it would have 
never been possible to attain an 
average Inflation rate in Europe of S 
per cent today compared with 13 
per cent 10 years ago." 

However, Mr Waigel, . who 
described himself as "a realistic 
European", said he could not con- 
template Emu without Franca *1 
say that France must be a member 
of Emu. That is my opinion. I am 
not alone. The chancellor has said 
this. The coalition parties have said 
this. Emu only makes sense if 
France and Germany are members." 

The crisis in France ova- cutting 
the cost of the welfare state could 
not be laid at Emu’s door. “Of 
course, such an adjustment pro- 
gramme produces tensions. But 
countries would face the need for 
adjustment even if European inte- 
gration was not involved." 

He declined to speculate about 
which countries would quality for 
Emu. There woe still two years for 


countries to fulfil the Maastricht 
criteria. And he claimed that hte 
idea of a stability, pact for Burqpe,. 
which would reinforce the conver- 
gence criteria even to the extent of 
exposing Emu members to the risk 
of fines, bad won strong backing. 

"The very countries which had 
particular problems in the 1960s or. 
1970s and which still have high 
indebtedness dating from th en even 
went beyond my goals," he said. “So. 
what I am proposing is. not espe- 
cially ambitious but a . goal on 
which every good economist must 
agree." 

For Germany itself. Mr Waigel 
has proposed a domestic stability 
pact - in which the Lander (Ger- 
many's states), the local authorities 
and social security organisations 
would strictly control their budgets 
- to . stand ainnpdfle the stability 
pact for Europe. • -- • • • 

I will invite the Lfinder 
finance ministers to agree a 
framework which, binds us 
jointly to a moratorium”; 
this would mean no further 
spending by the federal government 
and Lfinder -without matching 
savings. 

The domestic stability pact could 
also include a joint attack -by the 
federal government and states on 
subsidies and mare privatisation by 
state and local authorities. 

Germany’s federal constitution 
m eans that the Bonn finunn* minis- 
ter is forced to cooperate with the 
LAnder on many issues, especially 
tax. “We need agreement in the 
Bundesrat [the parliamentary 
chamber representing the states] 
and the coalition does not .have a 
majority there. So almost every tax 


- decision ls*a compromise and .com- 
promises toe mostly rather messy.” 

Under existing plans/ taxes toe. 
set to foil by- about DMZOtm- next 
year. The ndnisteris hfixt target is 

- “a sensible company tax re f orm 
with thereinoval of Ihelocal capital 

; trading-tar”,, a levy an capital pecn- . 
liar to Germany; -which taxes com- 
-parries whether they make a profit 

- or not. Mr. Waigel ; also wants to 
adapt local profit-taxes so that they 
will be less of a burden oh the small 
and medium-sized companies- that 
are seen as the main creators of 
jobs in Germany.: 

He would also like to scrap the 
wealth tax - which has to be 
.revised, or abolished “ anyway 
because .of a reoent .C onstitu tional 
Court rating. Eliminating it tax 
“would be a real breakthrough for 
the economy, for investment and 
for capital flows, into Germany^ -- 
■ However^ “I Vctomot do . this 
aloneTr he said. The -wealth tax 
'.accrues; to the; states so he will 
require the Support of the opposi-. 
tion Social Democratic party, which 
hab the majority in the Bundesrat 

On the other hand, Mr Waigel is 
“very confident* that be will be 
abletoreach agreement next-year 
on the abolition of the local trading 

- capital tax from, the start of 1997. 
“You have to see the progress that 
has bear made A year ago, the SPD 
blocked it Now, nobody in the SPD 
defends it The SPD always needs a 
year longer to came to . the right 
opinions - at least a year, in some 
things it takes 10 or 20 years.” 

He rejected suggestions that the 
government which aims to cut the 
state sector’s share of the German 
economy to 46 per cent of GDP by 
2000 from just over 50 per cent now. 


O B S E R V E 


has been dragging its feet -Imagine 
what would have happened if any of 
our competitors had acquired a fifth 
of . Its economy in the form of the 
fanner east Germany, after 40 years 
of communism.’' By . 1980 West Ger- 
many ."had got the state sector 
down fo about 46 per cent of GDP 
and if we had been aide aystemati- 
r cally to pursue, that policy, we 
would now be at about 43 per cent". 
•' Indeed, in spite of taking over 
eastern Germany, “we’ve achieved 
more than all omer governments 
around usVtie said. ‘'When I con- 
sider what we’ve done, in the last 
.four years, even though we didn’t 
: have a- majority in the Bundesrat - 
the solidarity pact, reordering feder- 
al-state finances, and privatisation 
-fflln one legislative period. Four 
years ago. nobody expected that of 
■ us." : : 1\ • - 1'-;." 

He. is also proud of his own 
achievements since becoming 
finance minister. ■ “When 1 think 
what 1 have helped bring about in 
three six and a half years: German 
umon, the vtithdrawal of the Rus- 
sian troops and their weapons, 
European integration, consolida- 
tion, overcoming the Wnanrinl prob- 
._ lems or German unity. This was the 
biggest challenge of the past decade 
and the DMark did mot wobble for a 
second.” 

Six and a half years is a long time 
to hold down two big political jobs. 
There. have been rumours that Mr 
Wtogel could move from the finance 
ministry to bead Germany’s foreign 
Office. He roars with laughter at the 
. idea. "I read these reports that I 
might become foreign minister with 
amusement. It’s nice that people 
think I am capable of that. I am also 
sure I could do it But I am not 
seeking that job." 

Far the time being, at least, Mr 
Waigel Is content to stay at the 
finance ministry. It is true that with 
his CSU responsibilities taking up 
the weekends, he has hardly any 
free time. But he is fit, the adrena- 
lin still flows and he dearly still 
enjoys the job. 

In what sounded suspiciously like 
an .understatement, he Harlarpri- “j 
am not a softy and I do not have a 
soft ministry." 




A star is 
destroyed 

M Godzilla. Japan’s only 
internationally known movie star, 
is being put down. Tbho, Japan’s 
largest ffim distributor and creator 
of Japan’s favourite monster, has 
unveiled Godzflla vs. Destroyer, 
which it says will he the truly final 
episode - number 22 - In a series 
which began 41 years agn. 

Godzilla, like Japan, became an 
economic miracle by recreating 

himself In postwar years, only to 
take a hammering in Che economic 
upheavals of the 1990s. Toho has 
now called an *nd to Godzilla's 
cycle of death and rebirth, on the 
grounds that it and the radioactive 
dinosaur have run out of ideas. 

The typical Godzflla film ends in 
a battle In which large areas of 

prime Japanese real estate are 
levelled. As the dust settles, the 
wounded monster stomps off Into 
the Pacific ocean, re-emerging a 
year or two lata- in a new film, 
usually around Christmas, to 
launch a fresh attack on Japan and 
the rest of the world. Toho is coy 
about how much cash Godzilla has 
earned over the years, but reckons 
that he has sold nearly Km tickets 
so far. 

But like so many Japanese 
retirements and resignations, 
Godzilla's farewell is not as final as 
it seems. He will cross the Pacific 
and reappear, says Toho, in a 
Hollywood version in summer 1997, 


created by Tristar, a subsidiary of 
Sony, the leading Japanese 
consumer electronics company. 


UNambitious? 

■ The career of Senator Gareth 
Evans, Australia’s foreign 
minister, is at an interesting 
turning point. - - 

He is still oufly 51, yet he has 
almost certainly gone as for as he . 
4s going to get £a Australian 
politics. Hence the rumoms that be 
Is seeking a trig job on the 
International s tag e. His arrival in - 

London next week to lecture 
Chatham House on "The fu t u re ctf 
the UN: an Australian perspective" 
is bound to fuel the speculation 
that Evans wants the UN 
secretary-general's job if Egypt's 
Boutros Boutros Ghali, 73, does not 
stand again when his term expires . 
at the end of next year. 

Indeed, some of Evans' 

Australian colleagues have' already 
started referring to him as Gareth 
Gareth Evans.- - 


Soft shoe Schtissel 

Ikthis a firto? A fanny political 
advert fa- a man who could be 
Austria's next chancellor. 

Austria’s- dnemagoers have been 
enjoying a commercial which 
opens with a fine pair of hands 
playing* lively boogie-woogie. The 
camera pans to reveal Wolfgang 
Schassfll; the bow-tied leader of 


Austria’s conservative People's . 
party. "Wouia you now Hke to hear 
my election message or shall I- 
carry on playing? - , asks ScbOssd. - 
The screen goes blank and, 8fiera . 
short pause. SchQssel reappears / - 
playfog his boogie. '■ •v.v.-v 

ff only ft had ended there, . v 
Schtissel, who has a fi g+HTTg 
chance of wTnnfng ttert S unday ’s 
national election, would have won. - 
Observer's award for this year’s.-.;. • 
most honest political cmnhffriaL. -- 
Sadly, he blew his chances by : 
saying that ft wouldn’t do not to 
have any message, so up poperhis .. 
smug election slogan - “Some 
thing s have, to he changed if you ’ 
want to preserve what is. good.” - 


In the deep end ; 

ir.5o crime does pay after all. * 

_ Scottish Widows Investment -z 1 it. . 
Management; a UK fund manager, ' 
has taken a small stake in the- ' 
Corrections Corp ora tio n , the' ; ; v 
largest prison management 
company hi the US. “Bis - V. 

undoubtedly a grow ing bustoses," ■ 

gushes investment manager Alan./ 
P en h ohn . "and the type of - -- 

investment opportunity we find •; . 
.with reaearchand on-the-spot rr. 
visas..." "" 


from Mae.West, EtrcJ Flynn and . ....• 
the Raffing Ston^ to Mohammed ; 
Ah and Jack Rnby, has filed for 
protection under US bankruptcy : 
laws. .•••' ' '*• r 

. .Belfi, 88, a veteran campaigner . .. . 
against big bushsessr who claims to ; . 
have won $380m fra: Ids cherts, has 

. ovty breast i m p l ant s. H6wevar ( faigA 
charices of wftmfa® an earfer 
xdega*uc3t setflementbave before 


to file for for Ofopter .ll protection 
hi May., Meanwhile, Belli is still . , ; ' 


QT a messy divorce from his fifth;" 
wife Ua— he accused, herdt-.- 
tofistag oneoftfadogs affthe-,- % 

■ Gfcdden Gate Bridge -fand along ;.•! 
running fegal battkwjtb fire ofhte 
own’ lawyers. Old lawyers never.:- 
efie: they jiKt go oh sUbtyeach , 
other. ~ " ‘ - 


toother rufc-'Thafcrtretisroe of ■■ V\ 
■Financial Astrofoey/a quarterly x : - 


Battling Belli , , SS5^.S3ffiS^T 


has good xmwsfoE thfrWorid Sank.- f. 
It ja^dictethat^ future ctf ; 

Preston, the Worfd fcmk chfef, 
"appeaisto berths tftofihfchtok''; 
year with. ffwtybrld'Banfcf:. 


'. j-”* "V'cV 


j rhehor58less carriage 
A crowded meeting wasjhdd at^, 

toe Cann/m-atreet "J 


> ft could sot have happened to a a . 
nicer guy. Melvin Belli; the US. 
-lawyer whose clients have ranger 


Bearer, > ji . . 
/ .Er, dktoYLear^ato«(B^ji. ' 

r.awy? . -a* i::^ 
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Russia’s last outpost dissents 

Vladivostok voters are set to upset Moscow, writes Chrystia Freeland 


When the parliamentary polls 
close in Moscow at 10pm next 
Sunday, preliminary results 
should already be available from 
Vladivostok, Russia's highly for- 
tified outpost 7.000 km and seven 
tune zones away on the Pacific 
coast 

The local government bosses of 
this depressed and highly militar- 
ised city are already warning 
that those early reports from the 
Russian far east are unlikely to 
please their political masters in 
the Kremlin. 'The results will be 
terrible," says Mr Yevgeny Naz- 
dratenko, governor of the vast 
Primorsky region, which includes 
Vladivostok. 

Moscow is accustomed to bad 
news from the east In the 1993 
parliamentary elections, Mr 
Vladimir Zhirinovsky’s 23.34 per 
cent of the vote in Primorsky was 
the first indication of a surprise 
shift to the ultra-nationalists, 
who won 22£2 per cent nation- 
wide. Mr Nazdratenko’s pessi- 
mism suggests that the news 
could be even worse this year. 

An appointee of President 
Boris Yeltsin. Mr Nazdratenko is 
firmly in control of his province. 
He is precisely the sort of tough 
local chieftain many observers 
had expected would guarantee a 
strong showing for Our Home is 
Russia, the progovernment party 
led by Mr Victor Chernomyrdin, 


Mfaa 1-000 ; 

ttn 1,600 
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the premier. Mr Nazdratenko is 
nominally the head of the local 
Our Home is Russia branch, but 
he is one of the government's 
most unrelenting critics and says 
he will not even vote for the rul- 
ing party. 

Asked whether he backs Our 
Home is Russia, Mr Nazdratenko 
blames Moscow for the region’s 
current economic woes, launch- 
ing into a scathing attack on Mr 
Anatoly Chubais, the first deputy 
prime minister and architect of 
Russian economic reforms. 

"Chubais has discredited the 
very word ‘democrat’ and made 
people hate reforms," Mr Nazdra- 
tenko says. “Because of him the 


whole country will vote for com- 
munists and you know what com- 
munists are - a new iron curtain, 
more missiles, a new cold war." 

Mr Nazdratenko claims inept 
reforms have made the Primor- 
sky region "a province under 
blockade, a province of hatred". 
The evidence on the streets 
to bear out his 

In Vladivostok, electricity is 
shut off for several hours every 
day, adding to the missy of the 
sub-zero winter temperatures, 
and in the outlying cities water is 
also regularly cut off. One cam- 
paigner tells voters be wishes 
there were elections more often, 
as power cuts have been less fre- 
quent recently. 

Defence factories, which are 
brought to a standstill by painful 
economic reforms and pay their 
workers only intermittently, 
account for 82 per cent of the 
industry in Vladivostok. 

Some analysts have speculated 
that soldiers and sailors - a larger 
share of the papulation here than 
in any other Russian region - 
might provide at least one source 
of votes for the government 
party. But Mr Artur Korolkov, a 
former captain in the Pacific 
Fleet who is running as a candi- 
date for the nationalist Congress 
of Russian Communities, think* 
otherwise. 

“Officially, the Pacific Fleet 


commanders will back Our Home 
is Russia and superficially they 
will appear to do so," Mr Korol- 
kov says. “But in reality Our 
Home is Russia will get almost 
no votes In the military. The mili- 
tary strongly dislikes Grachev 
[Pavel, tiie minister of defence] 
and he is associated with Our 
Home Is Russia.” 

Mr Korolkov, who is also the 
head of the regional branch of a 
newly formed independent trade 
union for military personnel, 
says reforms have made soldiers 
into “third class citizens" who 
feel "discarded and unneeded”. 
The military vote, he predicts, 
will be divided between the com- 
munists, the Congre s s of Russian 
Co mmuni ties and Mr Zhirin- 
ovsky’s Liberal Democrats. 

Mr Andrei Maliutin, deputy 
head of the Vladivostok stock 
exchange, Russia's biggest exch- 
ange outside Moscow, predicts a 
comma nis t-natianalist lands l i de. 

"The Russian mentality is 
really hard to understand," said a 
perplexed Mr Maliutin. “It’s an 
anrigpt country with an ancient 
history and highly educated peo- 
ple but it’s enough to say ‘youH 
have a lot of vodka and a lot of 
sausage and we’ll resettle the 
Chechens to somewhere In the 
Indian Ocean’ to win votes." 


Russia’s elections, Page 2 


UK Tories hit back at ‘smear campaign 9 


By Kevin Brown in London 


Britain's Conservative govern- 
ment hit back yesterday at 
claims by the Labour opposition 
party that it is misusing confi- 
dential official information. 

The dispute indicated the 
increasing bitterness of relations 
between the parties in the run-up 
to an election due by spring 1997. 

Mr Michael Heseltine, deputy 
prime minis ter, accused advisers 
to Mr Tony Blair, the Labour 
leader, of mounting a smear cam- 
paign. Labour had threatened to 
seek an inquiry into alleged 
abuses of confidential informa- 
tion by Conservative Central 
Office, the party headquarters. 

Mr Heseltine said the Labour 
party was “debasing” the politi- 
cal system with “distasteful” US- 


style media techniques. Mr Don- 
ald Dewar. Labour's chief whip, 
said he was considering passing a 
dossier of alleged abuses to the 
Nolan committee on public 
standards, established last year 
by Mr John Major, the prime 
minister. 

Mr Dewar suggested the gov- 
ernment had “dragged" the Civil 
Service into politics by allowing 
Central Office to give “political" 
briefings on sensitive issues. He 
said the Conservatives’ camp aign 
of "dirty tricks" was “pressing 
against the rules of constitu- 
tional propriety”. 

“Information that is properly 
with the Civil Service should not 
be put at the service of a fac- 
tion." he said. 

Labour’s complaints focus on 
three off-the-record briefings 


given to journalists on: the con- 
tents of the Queen’s Speech, a 
controversial application for 
political asylum, and a speech on 
judges’ responsibilities by Lord 
Mackay, who as Lord ChanceDor 
is the mini-star in charge of the 
judicial system. 

The briefing on his views was 
reported prominently by the 
Daily Telegraph, a newspaper 
with strong Conservative sympa- 
thies. It backfired when the Lord 
Chancellor denied he ever 
intended to make the speech 
described by Central Office. 

He is understood to have been 
horrified by the reports of his 
views, which suggested he 
planned to warn judges not to 
use judicial review procedures to 
challenge the decisions of minis- 
ters. It is believed he had planned 


a speech on a similar theme and 
that a draft had beat circulated 
to ministers. TTte date was noted 
in Downing Street’s diary, but 
the speech was cancelled, 
unknown to Central Office. 

• Sir Edward Heath, the former 
Tory prime minister, yesterday 
warned Mr John Major that pro- 
European Conservative MPs 
would be willing to defy the 
party line and vote with Labour 
if the leadership’s drift towards 
Eurosceptidsm continued. 

Sir Edward, a prominent sup- 
porter of European integration, 
said that a pro-European Labour 
government “ought to be sup- 
ported” after the next election if 
it was following the right EU 
policies. 


Winds of change, Page 8 


Canadian group ousts chief 
of takeover target in US 


Karadzic pressed on fate 
of missing French airmen 


Continued from Page 1 


Wallace's average stock price the 
month before the bid. 

Although an official proxy 
count won’t be available for a 
week, Moore executives said they 
believed they bad received the 
support of 60 per cent of all out- 
standing proxies, and 75 per cent 
of all proxies voted at the meet- 
ing. That is enough to put three 
Moore directors ou the eight- 
man Wallace board, but falls 
short of giving Moore control. 

Mr Cronin was one of the 
directors ousted in the proxy 
battle, but it is expected the 


board will vote to expand its size 
and reinstate him. 

Mr Cronin told the meeting - 
which was packed by loyal Wal- 
lace employees - that Moore's 
was a “low-bail" offer, and that 
the company was not for sale. 

in an interview after the meet- 
ing Mr Cronin and WaUace 
chairman Mr Ted Dimitriou 
refused to say what they thought 
a fair {nice might be. 

Moore's chairman Mr Reto 
Braun was asked at what point 
be might abandon the Wallace 
bid. “We are not going away, we 
have three people on their 
board,” he said. 


Continued from Page 1 


conference has slipped further. A 
communique after the London 
talks said the aid conference was 
expected to be held in March, 
although dates in January or 
February had been suggested. 

US vice-president A1 Gore said 
yesterday that Bosnia's army 
would be trained and equipped 
with Washington’s blessing, 
regardless of the outcome of a 
regional disarmament effort 
which is foreseen by the peace 
process. Mr Gore told NBC televi- 
sion there would “have to be 
some equipping and arming of 


the Bosnian federation" in spite 
of the disarmament process 
which a conference in Bonn is 
expected to set in motion. 

As he spoke, 10,000 soldiers of 
Bosnia’s Moslem-led army 
paraded behind tanks and artil- 
lery in the town of Zenica, and 
their commander. General Rasim 
Delic, pledged to be ready for any 
breakdown in the peace process. 

Mr Gore said unspecified third 
parties would be contracted to 
upgrade the Bosnian army. This 
effort would not involve the 
20,000 US troops joining the Nato 
force that began deploying in 
Sarajevo over the weekend 
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Europe today 


Scandinavian countries will have exceptionally 
mild conditions. The Norwegian coast will see 
rain and drizzle while dry, but mostly cloudy 
conditions will persist over Sweden and 
Finland. Patchy drizzle will occur over 
Denmark and northern Germany. 

A front will trigger freezing rain, sleet or snow 
over central Germany, the Czech Republic, 
southern Poland, Slovakia and Belarus. Calm, 
misty and cool conditions will stretc h from the 
British Isles to the Low Countries and northern 
France. Patches of fog will be persisent In 
some places. 

Some sunshine is expected In southern France 
and much of Italy. Heavy rain will fall over 
southern Portugal. Showers will occur along 
the east coast of Spain, Sardinia and Sicily. 

Five-day forecast 

On Wednesday, northern Europe will turn 
much colder. Piercing winds and local snow 
will accompany the wintry air. Generally, It will 
continue calm with night frost from Holland to 
northern Poland. A disturbance will trigger 
snow over central Europe. Showery and mild 
conditions wifi prevail over Italy, Slovenia and 
Croatia. 

Later this week. Greece will have torrential 
ruin. 
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TODAY’S TEMPERATURES 
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No other airline flies to more cities in 
Eastern Europe- 
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THE LEX COLUMN 


Belgium’s can of worms 


Ibe two consortia bidding far 49 per 
cent of Belgacom, Belgium’s state- 
owned telecoms business, are fig htin g 
over a can of worms. For one thing, 
p^i garam has nwfanHed pension, liabil- 
ities of BFrllObn ($3J6bn) an top of 
debts of BFrSSbn. Far another, it is 
one of Europe's least efficient telecoms 
groups, with business charges 28 per 
cent hi ghw than British Telecom’s. 
The company will have to ent its 
charges fast if it is to survive when 
the European telecoms market is 
opened np to competition in 1998. Oth- 
erwise, Instead of being - geographi- 
cally - ideally located to' compete, it 
will be ideally placed to have its best 
customers stolen. And its long list of 
, lucrative accounts - from Brussels’ 
multinationals to EU Institutions - 
will not be an asset, but an invitation 
to others to cherry-pick. 

The big worry for bidders is whether 
they can cut costs test enough. Bel- 
gium's restrictive labour laws will cer- 
tainly get in the way. So may the 
government, which will still hold a 
majority stake in Belgacom: it is 
intensely worried about union unrest, 
and has even said bidders will be 
judged on their ability to preserve 
jobs. 

The real mystery is why KPN, the 
Dutch tAtorarns group leading the con- 
sortium that is the favourite to win, 
wants to take these problems on. With 
its relatively low costs and a shared 
border, it has plenty of opportunity to 
pinch Belgacom’s best customers with- 
out buying an expensive stake in the 
company as welL If it wins, its share- 
holders may well live to regret it 
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much. Interest rate cuts should, how- 
ever, stimulate faster economic 
growth, boosting earnings. The prob- 
lem is that the market has yet to take 
frill account of the dire prospects for 
growth without the stimulus of rate 
cuts. Even assuming monetary easing, 
the economy’s progress will be less 
than speedy, favouring bonds. Fur- 
thermore, despite scaling back the pri- 
vatisation programme, there is still 
around FFr40bn ($8J2bn) of new eqmty 
to be issued next year. 

Looking further ahead, a secular 
change in France’s expensive welfare 
syste m would remove existing imped- 
iments to economic growth. But fur 
now the safest prospects, in spite of 
the strong French franc, are still those 
blue-chip French stocks with a size- 
able chunk of overseas earnings. 


of contracts. But the governments pri- 
vate finance initiative, on which tie 
industry is pinning its hopes for 
restored profitability, requires compa- 
nies to take on unfamiliar long-term .j 
risks . •_ . 

Still, Amec’s specialist skills m pres- , 
ect management and energy s ho uld | 
help bolster margins- The appoint- 
ment as chief executive of the well- 
regarded Mr Peter Mason framBaffbisr 
Beatty may herald, the ditching-, of 
weaker businesses. Furthermore., the 

heavy weighting of preference shares 
in the company's balance sheet means- 
ordinary shareholders who. spit 
ftered disproportionately In the had 
years will be well rewarded i f and 
when earnings rebound. At the bottom 
of the construction cycle, the . e xis ti n g 
management is probably worth- the- bet. 


France 


Amec 


France’s dismally per forming stock, 
market is exuding precious little Gal- 
lic charm. A government victory in its 
battle with public sector unions over 
welfare reform would undoubtedly 
help the market to recover the ground 
lost since the current wave of strikes 
started, but further progress may be 
slow. Share prices do not look particu- 
larly cheap, even after this year’s 
underperfbrmance. At around 14 times 
1996 earning!!, the French market is 
valued more or less in line with other 
continental European stock markets. 

The bulls’ case is that if welfare 
reform is pushed through, the govern- 
ment will be able to reduce interest 
rates rapidly, boosting bond prices, 
which will then drag equities up with 
than. The flaw in the argument is 
that a relatively strong bond perfor- 
mance this year foiled to help stocks 


The main plank of Amec’s defence 
against Kvaemer’s hostile bid is that 
profits are set to rebound next year. 
This is easy to dismiss: the company 
has consistently disappointed. But it 
may just be worth overcoming natural 
scepticism. 

This year's profits have been 
depressed by costs incurred on its Tif- 
fany oil platform contract, which is 
now settled, and losses at Its Newcas- 
tle offshore fabrication facility, where 
costs have been slashed. Without 
these black spots, namin gs next year 
could double to £4Qm C$63^m>. 

Even at that level Kvaemer’s offer 
of lOOp per share still values the com- 
pany at around 12 times earnings, 
more or less in line with the sector. 
And there is no guarantee that it will 
find no more banana skins. True, 
there has been some shift away from 
the traditionally adversarial structure 


UK gas . . 

Seeing snow outside their windows, 
British Gas shareholders may be 

tempted fofo optimism. BQ's problems 
stem from a drastic drop- In the -gas 
price - and if the price can collapse 
when the weather is mild, why -should 
it not now bounce back up again? 

This train of thought is comforting 

- bat wrong. For one thing, the UK's 
gas surplus has grown too big for even 
a series of harsh winters, to use It. tip 
Even if producers are able- to stmt 
piping gas to the Continent from 1996, 
via the planned inter-COTmector.rtise- 
UK is likely to remain in surplus until 
well past the turn of the centm-y^This 
alone will keep prices weak. 

There is, though, a mere fundamen- 
tal reason for concern. The economics 
of gas extraction have changed - per 
manently. Technological develop- 
ments have cut break-even develop- 
ment costs to around 12p a therm. 
This means the argument advanced by 
some producers - that BG cooHbring 
the gas price back up by cutting its 
own production - is disingenuous. II 
BG tried to push the price backabove 
the 20p a therm it has to pay, two 
things would happen: there would be a 
rush into new production, and Conti- 
nental gas producers would start to 
sell gas into the UK. Both factors 
would keep supply well above demand 

- and the gas price low. 

Whatever the weather, the reality is 

that BG will be lucky if it . can keep 
contract prices at their current level 
about 15p a therm. Producers’ Haims 
that prices could recover are no more 
than a tactic to fend off toe fhreat 
of renegotiation of their lucrative^ 
co nt r a cts. .- <-• - If: 
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The Government of Bolivia has completed the capitalisation 
of Empresa Nacional de Telecomunicaciones SAM 


ENTEL Bolivia 


through the issue of new shares 
representing 50% of the enlarged capital to 
E.T.I. Euro Telecom International N.V., 
a subsidiary of 


Stet International S.p.A. 


for a consideration of. 

US$610 million 


Morgan Grenfell & Co. Limited 

advised the Government of Bolivia on this transaction 


Morgan Grenfell & Co. Limited 

23 Great Winchester Street. London EC2P 2AX 
Tel: +44 171 588 4545 Fax: +44 171 826 7900 


Deutsche Morgan Grenfell 
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THIS WEEK 


PHILIP GOMAN: 

GLOBAL INVESTOR 

Braging markets, who needs them? From being 
evenrone sfevounte investment sector in 1993. the 

stack markets of the devafopfng countries have 
taken a back seat to this year’s real growth story - 
corporate America But after two years of 
underperformance, 1996 could represent a better 
buying opportunity than most Page 24 

MARTIN WOLF: 

economic eye 

Recorded crime in the UK is up 70 
per cent since 1981. but has fallen 
nearly 10 per cent since 1992, to 
the delight of Mr Michael Howard, 
the home secretary. His joy over 
this decline may well prove 
premature. But his belief that 
harsher sentences do deter crime is not as 
u rational as many critics argue. 

Page 24 

BONDS: 

Activity in the syndicated loans market shows Rttte 
sign of abating, although the number of new deals 
is fikefy to stow ahead of the year-end. 

Page 26 

EQUITIES: 

The speed and efficiency of the UK government's 
sale of its remaining stake in British Petroleum 
through a ‘bought deal" last week has sparked a 
debate about whether the time-consuming 
book-buikfing process is the best way to execute 
equity offerings. Page 28 

EMERGING MARKETS: 

Capital markets, one of the missing pieces in 
Romania's post-communist reforms, are poised to 
take off in Bucharest after an absence of half a 
century. Page 25 

CURRENCIES: 

The Bank of England and the Bundesbank win be in 
the limelight this week as markets wait to see 
whether lower interest rates are in store. 

Page 33 

COMMODITIES: 

The New York cotton market has been pretty well 
becalmed in recent weeks and traders are awaiting 
the next US Department of Agriculture crop 
estimate, which is to be released today. 

Page 24 

INTERNATIONAL COMPANIES: 

* . The Zurich Stock Exchange's commission said on 
v Friday it was launching an internal investigation into 
possible insider trading before Elektrowatt, 
Switzerland's largest electricity generator, made its 
SFr€50 a share bid on Thursday for Landis & Gyr, 
the electronics group. Page 22 

UK COMPANIES: 

Granada, the TV and leisure group which is in the 
midst of a £3-2bn hostile bid for Forte, has had 
discussions with toe Takeover Panel about toe 
hotel group's disposal programme. Page 22 
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BAT loses ITC boardroom battle 


ByKunal Boa© m Calcutta 

BAT Industries, the UK tobacco and 
financial services group, yesterday lost a 
boardroom battle over the chairmanship erf 
ITC, India's largest tobacco group in 
which it holds a stake of almost 32 per 
cent 

The ITC board, supported by Indian 
Institutional shareholders which own 38 
per cent of ITC, brushed aside BAT’S oppo- 
sition and appointed Mr Yogesh Chander 
Deveshwar executive chairman. 

BATs two representatives on the ITC 
board, Mr Norman Davis and Mr Richard 
Pilbeam, were grim-£aced as they left the 
meeting. However, it is understood they 
registered their dissent at Mr Devesh war’s 
appointment. Mr Deveshwar, currently 
vice-chairman, will succeed Mr Kristian 


Indian tobacco group rejects opposition 

from the UK over appointment of chairman 

% 


Lai Chugh who retires this month after 
losing BATs confidence- Mr Chugh h»d 
backtracked from a commitment to help 
BAT acquire SI per cent of ITC. Mr 
Deveshwar’s appointment is for five years. 

At this weekend’s nomination commit- 
tee meetings. BAT representatives again 
suggested it would be In ITCs interest if 
an internal candidate became cfalflf execu- 
tive while a distinguished outsider was 
appointed ch airman 

The institutions argued the company 
bad been growing and there was no need 
for a change. BAT had been hoping the 
Indian institutions would see its point of 


view and there would be a “consensus, 
chairman". The UK company Is likely to ; 
express reservations about the appoint- 
ment to the finance ministr y. BAT Said it 
would have preferred to have split the 
rotes. But having failed to persuade share- 
holders of that. It was looking forward to 
working with the new management 

In India, the contest had become a politi- 
cal issue. After it was clear Mr Chugh bad 
to step down, he suggested ITC should 
escape UK control to become' India's first 
multinational. 

However, a senior ITC executive said 
yesterday: “The financial institutions have 


overlooked the point that there is no exec- 
utive director who enjoys the confidence 
of all IshardmldEJS]. '- An outsider chair-.' 
man could have played the role of holding 
' the team together. SestmdMring is not yet. 
over. A divided .house Is not going to be of 
hSp. We also need a strong Input from 
BAT if we are to make anything - af ; the 

financial . services business." 

Mr Deveshwar, who joined the company 
in 1968 .but was chairman and managing 
director of Air India for more than two 

yeare before rettmiiiig to HG as vice-dbafr- 

man in 1994, promised he would discharge 
his responsibilities. 

The ITC executive warned: “He can. 
work effectively provided he wins back 
BAT’S confidence. He must also ensure 
that there is no exodus of executives from 
the company,” 


L’Oreal expands with $660m 
acquisition of Maybelline 


By Tony Jackson In New York 
and John Ridding in Parts 

L'Oreal, the French cosmetics 
company, is to pay 8660m for 
Maybelline. the US cosmetics 
company part-owned by the New 
York investment house Wasser- 
stein Perella. The bid values the 
shares at $36.75 each, and 
includes the assumption of $150m 
in debt. Majrbelline's shares 
closed on Friday at 831 Vi, having 
risen 16 per cent in two days on 
bid speculation. 

Maybelline, the second biggest 
US cosmetics company after Rev- 
lon, makes mass-market prod- 
ucts. L’Or§al said the acquisition 
would extend its range in the US. 
complementing its presence at 
the high end of the market 

The purchase of Maybelline fol- 
lows L'Ordal's acquisition in 
October of Jade, the German cos- 
metics company. The deal 
reflected a similar strategy of 
extending L'Or&Ts presence. 


W ass e rate in Perella. which 
bought Maybelline in 1990 from 
the drug company Schering- 
Plough for $300m, said it would 
sell Its remaining 29 per cent 
stake to L'Ordal at the bid price 
of $36.75. It said that after special 
dividends and share buy-backs 
totalling about $160m, the resid- 
ual cost of its shares was $5 each. 

Wasseretein's ownership of 
Maybefifoe ha« at times proved 
controver sial Having taken the 
company public in 1992, it distrib- 
uted 50 per cent of the equity last 
year as a form erf payment to its 
investors, reducing its own stake 
from 70 per cent to 20 per cent 
Two days later, Maybelline 
Issued a profits warning and its 
shares fell from $30 to under $20. 

Wasserstein, which had four 
representatives on the Maybel- 
line board including co-founder 
Mr Bruce Wasserstein as chair - 
man, said it had been unaware of 
the profits warning, and paid 
Investors about $10m in compen- 


sation. It subsequently bought 
back 9 per cent of the company at 
prices below $20. 

Yesterday's deal confirms the 
Maybelline acquisition as one of 
the Wasserstein fund's most suc- 
cessful investments. Its record 
since being set up in the late 
1980s with $ihn capital has been 
patchy, inr-irifHnp ' the disastrous 
acquisition of Gateway, the UK 
food retailer. However, Wasser- 
stein said yesterday that the 
fund's US investments had 
achieved a compound return of 
40 per cent a year. 

L’Oreal, which will pay for 
Maybelline in «»sh l said it expec- 
ted the acquisition to have a 
slightly positive impact on group 
profits next year. In the first nine 
months of 1995, MaybeDtne's net 
earnings rose 4 per cent to $16m 
on sales up 6 per cent at 
US$287 ul In October. L'Orfeal 
announced pre-tax profits up 5.5 
per cent at FFi2.75bn (£350m) for 
the first half of the year. 



BruGe'Wasserstein: paid 4300m for control of MaybeUinein.1990 


Ex-Barings chief to get ING consultancy fee 


By Nicholas Denton In London 

Mr Andrew Tuckey, deputy 
chairma n Of Raring s when the 
UK merchant bank collapsed, is 
to receive at least £100X00 for his 
continuing employment as a con- 
sultant to the group's corporate 
finance arm. 

Although Barings' business 
dealing in futures and options 
lost £830m through Mr Nick Lee- 
son's unauthorised trading, the 
department advising on acquisi- 
tions has enjoyed record profits 
and its executives are expected to 
earn large 1995 bonuses. 


Corporate finan ciers are expec- 
ted to divide a bonus pool of 
£10m-£15m after generating £50m 
In fees advising an transactions 
such as Wellcome's £9bn sale to 
Glaxo. Costs woe about £20m. 

Mr Hickey, who resigned as 
deputy chairman after Barings 
was sold for £1 to Internationale 
Nederlanden Groep, the Dutch 
bank, will not directly share in 
the division's profits. But he will 
receive a stipend of £100.000 for 
his one-year consultancy con- 
tract, which expires in summer 
1996. Any further payment to Mr 
Tuckey, to reflect his work on 


Lloyds Bank’s £&5bn acquisition 
of the TSB Group, is at the dis- 
cretion of ING. 

After the Barings collapse, Mr 
Tuckey did not collect his pro- 
posed 1994 bonus of £1.65m. How- 
ever, although some other mem- ■ 
here of the Barings group board 
agreed collectively to waive 
bonuses, they are understood to 
have received payments from 
ING as well as their basic salary. 

Remuneration of Barings exec- 
utives, even when motivated by 
ING's desire to preserve the busi- 
nesses it acquired, has irritated 
investors in Barings who lost as 


a result of the bank’s failure. 

“It is quite wrong of Barings to 
pay a single penny inthe way of 
bonus to anyone involved in the 
bank's collapse," said Mr Alistair 
Darling, Labour's City spokes- 
man. . 

Mr Tuckey, who was chairman 
of Barings investment hank as 
weU as deputy chairman of the 
group, is under investigation by 
the Securities and Futures 
Authority, the securities industry 
regulator, for the management 
responsibility he bore in the 
bank's collapse. 

The SFA is following up the 


Rank n£ England' s eritimHm of Mr 
Tuckey in its report on Barings. 
The Bank’s.- board of banking 
supervision said. Mr Tuckey 
shared responsibility for Barings' 
failure to question the! futures 
business befog run by Mr Leeson 
fo Singapore. 

Among executives criticised by 
the Bank of England, Mr Tuckey 
is the sole survivor at ING Bar- 
ings, the merged investment 
bank. Although many colleagues 
believe bis employment is an 
embarrassment, his relationships 
with corporate clients are 
thought 'an. asset 


Rescue 
proposal 
made for 
Brazil bank 


By Jonathan. Wheatley 
inSao Paulo 

Banco Econdmico, Brazil’s 
etg hth-hlggest bank until It was 
taken over by the central bank 
hr August with a liquidity gap of 
more than . $3bn, may soon 
reopen if a rescue package pro- 
posed on Friday gains govern- 
ment apptovaL 

The proposal was submitted by 
Excel Banco, a wholesale bank 
based fo SSo Paulo, in associa- 
tion with an unidentified Swiss 
fostitixtioiL. They propose buying 
Banco Ecanfinuco And its non- 
banking Interests for R$350m 
(US$362m), more than two-thirds 
of which would be provided by 
Excel, according to Its president, 
Mr EzeqnielNasser. 

The remaining capital required 
to cover Econdmico’ s liquidity 
shortfall would be provided in a 
low-interest central bank loan 
under a programme, known as 
Proer, introduced in November 
to facilitate mergers and acquisi- 
tions in the banking ' industry. 
Mr Nasser the amount had 
yet to be agreed. Analysts said 
about B$2Abn would be needed. 

. “We will meet the central 
bank’s Proer committee on Tues- 
day to discuss the proposal and 
if all goes well we expect 
approval by Christmas," Mr Nas- 
ser said. He said Excel submitted 
-a letter of intent to the central 
bank Two months ago and com- 
pleted a “due diligence” study of 
Econdmico in November. The 
Swiss Institution would only be 
Identified once the proposal 
gained approval 

If the deal goes ahead It would 
be the third acquisition to bene- 
fit from the Proer programme, 
following the takeovers of Banco 
National by Unibanco and of 
Banorte by Banco Bandeirantes. 

Mr Nasser . said Econdmico 
would retain its name and the 
bank's 250 branches would open 
in phases starting in January, 
although some loss-making 
branches would not reopen. 

The proposal includes the pur- 
chase of Eoondmico’s interests in 
petrochemicals and steel, valued 
at about R$700m and held by a 
subsidiary company. Mr Nasser 
said the company had debts of 
about the same value bnt that 
Excel would buy the assets, in 
accordance with the central 
bank’s wish to sen all Econdmi- 
co’s interests at once. 

Other Brazilian and foreign 
banks are known to be Interested 
fo baying Econdmico but none 
has yet made any formal 
approach to the central bank. 
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US ULCER THERAPIES 

FDA ruling could 
settle shape of 
$5bn market 

The shape of the $5bn-a-year US ulcer 
drug market could be settled on 
Wednesday when an advisory 
committee of the Food and Drug 
Administration (FDA) considers new 
ulcer therapies from two of the world’s 
biggest drags companies, Glaxo 
Wellcome of the UK and Sweden's 
Astra. 

Astra is offering a combination of its 
top-selling ulcer drug Losec in 
combination with clarithromycin, an 
antibiotic made by US drugs company 
Abbott Laboratories. 

Glaxo Wellcome has a new drug, 
pylorid. fo combination with either 
clarithromycin or amoxycillin, another 
antibiotic, which is made by several 
different companies. 

The combination of existing ulcer 
drugs with antibiotics Is designed to 
eliminate a kind of bacteria called 
heUcobactcr pylori which has been 
associated with ulcers. 

Analyst believe the FDA advisory 
committee is likely to give the go-ahead 
to both companies - drag/antibiatic 
combinations. 

“There is probably some use of the 
combinations already in the U5, r said 
Mr Peter Lalng, analyst with taiomon 
Brothers in London. 

This is laraHly because the US 
National Institutes of Health, the US 
government's medical research body. 

Lid in February M . 

Seer sufferers should take antibiotics 
with their patent ul cer treatmeo ts. 

pylorid. which would be eaUed Tntec 
in the US if approval is granted, is a 
molecule related to Zantac. Glaxo 
Wellcome's ulcer drug that has been 
IS best-selling medicine since 

^CUtdcal trials suggest that Astra's 
Losec which belongs to a .class of drags 


^Sofdrugs called ffi 
itagonists. 
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UK REGS 

Shareholders poised 
for a bumper week 

Shareholders in several UK regional 
electricity companies trees) should be 
in for a bumper week receiving shares 
in the National Grid and the promise of 
large dividends. 

East Midlands Electricity is expected 
to announce a special dividend of up to 
lOOp a share at a cost of almost £200m 
(8308m) when it reports its first-half 
figures on Wednesday. 

Analysts expect Southern Electric to 
follow Midlands Electricity’s lead last 
week by announcing a special dividend 
when it reports on Thursday. Southern 
and Midlands did not announce special 
dividends before because they were the 
subject of offers. But the bids were 
referred to the Monopolies and Mergers 
Commission last month. 

Midlands announced a lOOp a share 
special dividend and a 32 per cent rise 
in its ordinary interim dividend. While 
some analysts expect Southern to 
match Midlands, others say Southern 
may feel constrained by its advance 
corporation tax position which would 
make a large payment less tax efficient. 

London Electricity, which announces 
figures on Thursday, said last month 
that it would pay a LOOp a share special 
dividend. It also said It would increase 
annual dividends by about 20 per cent 
this year. Northern, on Tuesday, is 
expected to lift its dividend by about 7 
per cent, while Scottish Hydro on 
Thursday is forecast to raise its by 
about 9 per cent. 


OTHER COMPANIES 

Pechiney share offer 
closes on Tuesday 

■ Pechiney: The offer doses on 
Tuesday for the sale of shares to the 
public in the privatisation of Pechiney, 
the French al uminium and packaging 
group, at FFr187 each. The government 
decided to proceed with the sale to 
maintain the momentum of state 
sell-offs and avoid any embarrassing 
delay, but was forced to scale down the 
issue in response to weak demand and 
investors’ concerns about the size of a 
planned capital increase. 

■ French steel merger Shareholders 
meet on Tuesday to formally approve 
the merger of Ugfoe, one of the world's 
largest stainless steel producers, with 
Usinor Sadlor, the French steel group 
privatised this summer. Usinor, which 
reduced its stake in Ugine from 95 per 
cent to 59 per cent less than two years' 
ago, launched an offer at FFr400 a share 
to boy the group back os part of its 
long-term strategy. 

■ David S. Smith: Paper and packaging 
companies worldwide have had a poor 
second half, and although Smith of the 
UK is expected to report stronger 
interim results on Wednesday, everyone 
will be focusing on the group's 
statement on current trading. Half-year 


profits are expected to reach about 
£60m ($92.4m), against £4Qm a year ago. 

■ MFI: Hie UK furniture maker and 
retailer is expected to report a a sharp 
foil fo interim profits on Wednesday. 
Profits are forecast to be down from 
£29m C$45m) to a consensus of 
£18m-£20m, although there are several 
forecasts outside this range. 

■ Chubb Security: The UK electronic 
alarms and locks group, is ex pected to 
report an increase in interim profits on 
Wednesday to £4tin (888m) from £39J2m. 
However, figures for sales growth will 
be mare closely watched. 

■ Asda: The UK food group which 
came close to collapse four years ago 
but is now threatening to overtake 
Argyll as the UK's third-biggest food 
retailer, is expected cm Thursday to 
announce another strong interim 
trading performance. Analysts forecast 
pre-tax profits of about £135m ($20ffln) - 
up 24 per cent on last year’s £l08.7m. 

■ Trafalgar Home: The struggling UK 
engineering and construction 
conglomerate is likely to unveil the 
worst figures of the week, if not the 
season, when it announces annual 
results on Friday. It has warned that 
second-half operating loss will be 
“considerably worse” than the£149m 
($23m) deficit recorded to the first half. 
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Introducing the afl-pewerful new Mini Tower from Booex. Of afl its s tre ngt h s, versatility fc 
undoubtedly the greatest. This Is one Mini Tower that enables you -to configure machines to your precis* 
needs, whether a stand alone workstation or a mission cri t ic al server. 

Compact and highly saleable. It offers, a choice of single or dual Pentium processors, with a buj 
utilising both EISA and PO technology. Massive storage options indude single and triple channel dist 
arrays with up to five hot swappable drives. 

. WhatS more, with Bonex you benefit from the highest level of badt-up an the way from R&C 
through to delivery, installation and maintenance. 

Prices start -at a highly reasonable £1 100. which indudes a 75Mhz Pentium 
processor, 8MB RAM and 540MB hard disk* 

For more Information about our Mini Tower fn particular, d 
or personal computer systems in- general, don't hesitate to give ^ 
penfiunr us a ran Or if you prefer, call into any of our showrooms jj 

London 0181-452 4444 Bradford .01274^307226 Cumbernauld 01236-45205: 

hmhvn pressor band POn|M*^o a ()c4*4m pimUsviiihWfadHvi 95 nmnrfinf or MS-D05&22 <nd Wndnn far Wbrfconupc 3.11 
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Granada asks Panel 


over Forte disposals 


By Motoko Rich 


Granada, the TV and leisure 
group which is in the midst of 
a £3.2bn hostile bid for Forte, 
has had discussions with the 
Takeover Panel about the hotel 
group’s disposal programme. 

The leisure group has asked 
the Takeover Panel to insist 
that Forte obtain shareholder 
approval for any disposal it 
makes during the bid period. 

Granada appears to be con- 
cerned that the hotels and 
catering group remain intact 
during the bid. It is believed 
that it is particularly con- 
cerned about Forte's plans to 
sell the White Hart hotel chain 
for an estimated £100m. It is 
believed that the management 
of the chain is interested in 
buying the business. 

The group has also 
announced its intention to sell 


the Travelodge chain in the 
US. Earlier this year Forte said 
it hoped to seD the chain of 490 
hotels at a healthy premium to 
the book value of $150m 
t£94.9m). Under Takeover 
Panel rules, any disposal worth 
10 per cent or more of net asset 
value must be approved by 
shareholders. However, Gran- 
ada is believed to be concerned 
that some smaller disposals 
would undermine the value of 
the group, and therefore 
should also be cleared. 

Sources close to Forte, which 
has net assets of about EAbn, 
said Takeover Panel rules were 
clear that any transaction 
which had been in progress 
before the bid was launched 
could continue as planned, pro- 
vided the deals were close to 
conclusion. 

Forte is understood to be 
conducting talks this week on 


whether the White Hart or 
Travelodge disposals would fell 
und^ such provisions. 

Since the hid was launched 
on November 23, Forte has 
already agreed the disposal of 
Griersons, its wine and spirits 
distributor for £29 -5m to Mat- 
thew Clark, the drinks group, 
and LiUywhites. the sports 
retailer, for £28- 5m to Jeronimo 
Martins, an international 
retailer listed in Portugal 

The hotels group has also 
announced plans to demerge 
its restaurant side into an inde- 
pendent company. Comment- 
ing after Forte published its 
defence document on Friday, 
Mr Gerry Robinson. Granada's 
chief executive, said “reshuffl- 
ing the portfolio into two weak 
companies is no solution." 

The group is believed to be 
considering total disposals 
worth about £400m. 



Gory Robinson: two weak companies is no answer 
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GrandMet 
faces US 
challenge 
over vodka 
trademark 


Chiroscience in talks on 


technology joint ventures 


Ely Motoko Rich 


By Roderick Oram, 
Consumer Industries Editor 


Grand Metropolitan’s use of 
the Smirnoff trademark in the 
US, where it is the leading 
vodka brand, is to be chal- 
lenged In court by descend- 
ants of Peter Smirnoff, sup- 
plier of vodka to the last 
Czar. 

The family group led by Mr 
Boris Smirnoff, one of Peter's 
great grandsons, claimed 
GrandMet, the UK food and 
drinks company, had no right 
to the name or to claim a 
link with Peter's vodka busi- 
ness. 

The family members filed 
suit in a Delaware court on 
Friday asking it to declare 
void GrandMet's US trade- 
marks on Smirnoff. 

The US action follows simi- 
lar litigation In Russia by the 
Boris Smirnoff group. Grand- 
Met lost some recent rounds in 
the Russian patent agency 
and in the southern city of 
Krimsk. 

GrandMet said It bad the 
backing of a larger group of 
Smirnoff family members and 
it was confident in would pre- 
vail in court 

It said its Heublein subsid- 
iary bought the rights to the 
Smirnoff name in 1933 from 
an American businessman 
who had acquired them 
shortly before from Vladimir 
Smirnoff, a son of Peter. 

The Boris Smirnoff group 
said they have family docu- 
ments showing that Vladimir 
had sold his share of the busi- 
ness to his eldest brothers in 
1904. 


Chiroscience. the UK 
biotechnology company, is in 
discussions with leading 
generic drug makers about 
technology joint ventures, 
which could add as much as 
£50m to group sales by the 
year 2000. 

The group believes that it 
can create a new market oppor- 
tunity by adapting the technol- 
ogy it uses to purify existing 
drugs or develop new ones 
to help generic companies 
manufacture pharmaceutical 
products as they come off 
patent 

Chiroscience was originally 
known for its capabilities in 
purifying older drugs that were 
sold as a mixture of two. virtu- 


ally identical, chemical struc- 
tures. It separated the two 
structures in order to eliminate 
the one that produced more 
side effects or was less effec- 
tive. 

The group has also devel- 
oped this ‘'single isomer" tech- 
nology for the invention of new 
drugs. 

Dr John Padfield, chief exec- 
utive, said many branded drug 
companies would try to extend 
their patents by filing “process 
patents” which could block 
generics groups from making 
the products. 

He said Chiroscience could 
develop its unique technology 
to make the drugs under alter- 
native processes which would 
be more cost effective. 

The group believes that the 


biggest generic opportunity 
will be in the US. where 
healthcare reform will 
mandate further cost effi- 
ciency. 

Chiroscience has already 
tested its technology on the 
development of (sj-naproxen, a 
generic form of an anti-inflam- 
matory drug made by Roche, 
the Swiss drugs company. 

Dr Padfield said the group 
could obtain about 10 per cent 
of the generic market with its 
technology. 

He said revenues from 
generic ventures would be 
ploughed back into the group's 
drug development programme. 

Last year technology ser- 
vices contributed £1.67m 
(£733,000) to sales of £2.11m 
(£756,550). 


Dana sights London quote 


By James Harding 


Dana Petroleum, which 
produces oil in western Siberia 
in partnership with some of 
Russia’s largest energy compa- 
nies, is expected to announce 
today its intention to list on 
the London Stock Exchange. 

The company plans to come 
to market on December IS, 
with an existing market capi- 
talisation of £20m, and is seek- 
ing to raise a further £16m in a 
new equity issue. 

Shares in Dana are already 
traded on Ireland's ESM 
exchange with a market capi- 
talisation of I£19m (£19.6m). 

Mr Tom Cross, chief execu- 
tive. says Dana needs to raise 
the money to accelerate pro- 
duction at its Siberian fields 
and to build relations with its 
Russian partners. Lukoil Koga- 


lymneftegaz and Yukos. 

“If we are serious about the 
oil business we have to be able 
to play with the big boys. We 
got in early in Russia and so 
we are in an exceptional posi- 
tion in having very strong 
partners, but if we do not take 
advantage of that they will 
start looking elsewhere." he 
said. 

According to Mr Cross, 
Lukoil, for example, has only 
three foreign partners in 
Siberia - BP, Agip and Dana. 

Dana is currently involved in 
two projects in Russia's oil rich 
region. It holds a 50 per cent 
stake in the south Vat-Yogan- 
skoye field, which has proven 
and probable reserves of 347m 
barrels. Lukoil Kogalymnefte- 
gaz, Megionneftegazgeologiya 
and the Siberian Oil Corpora- 
tion are partners in the 


joint venture. 

At Sortymskoye. Dana has a 
30 per cent share in an opera- 
tion working with Yukos, 
among others, on a field of 
57.3m barrels. 

Dana was previously a gold 
mining company listed in 
Ireland and was the subject of 
a reverse takeover last year by 
TM Oil, the company headed 
by Mr Cross and Mr Charles 
Smith, the chairman and for- 
mer managing director of 
Chevron UK. 

In Ireland, Dana's shares 
have been trading at about lOp 
and the company says it does 
not expect the shares to list 
in London at much of a dis- 
count 

Brokers to the issue are Hen- 
derson Crosthwaite and the 
Pathfinder prospectus is issued 
by Guinness Mahon. 


Echo Bay 
rules out 
Cluff bid 


By Geoff Dyer 


Echo Bay Mines, one of North 
America’s biggest gold and sil- 
ver producers, has ruled itself 
out of a bidding war with 
Ashanti Goldfields for Cluff 
Resources, the UK-based com- 
pany with gold mining 
operations in Africa. 

On Thursday, Ghana-based 
Ashanti announced an £80m 
rec ommende d paper and cash 
offer for Cluff, valuing the 
shares at 105p each. 

Echo Bay, which bought a 5 
per cent stake in Guff in May 
at 60p per share, had been con- 
sidered the mast likely candi- 
date to mount a higher bid. Mr 
Algy Cluff, the UK company's 
chairman- admitted that Cluff 
and Echo Bay had been in 
“constant discussions” since 
the summer. 

Denver-based Echo Bay said 
that it would not launch a bid, 
but was yet to decide whether 
to accept Ashanti's offer for its 
stake in Cluff. Analysts have 
not ruled out another bidder 
but now think It would be 
unlikely. 

On Friday. Ashanti, in which 
Lonrho, the UK conglomerate, 
has a 41 per cent, stake and the 
Ghanaian government owns 29 
per cent, purchased another 
Z5m shares in Cluff at IQ5p, 
taking its stake to 29.9 per 
cent 

Ashanti's shares, which are 
traded in London and Accra, 
were up 75p on Friday at 3025p. 
Shares in Cluff, which had a 
market capitalisation of £7m 
only two years ago, closed 2p 
higher at 106p. 

Mr Cluff, who has a IL5 per 
cent stake in the company plus 
options, stands to gain over 
£2ra if the Ashanti offer is 
accepted. 


Polish bank 
domestic 
share offer 


well met 


By Christopher Bobmski 
fat Warsaw 


The Polish government's 
success -with- the- domestic 
placement of shares In the 
state-owned Bank Gdansk! has 
surprised a torpid domestic 
market and paved the way tins 
week for the completion of the 
offer abroad through Global 
Depositary Receipts (GDEs). . 

However, the price of 24 zlo- 
tys per share, set after a book- 
building exercise abroad by 
HSBC and Daiwa Europe, the 
joint lead managers for the 
offer, marked a reduction on 
the expected 27 to 30 zloty 
price range. 

“This shows that Polish 
investors believe in their conn- 
try's economy," said Mr 
Krzysztof Kalicki, deputy 
finance minister, following the 
announcement on Saturday 
that the domestic offer of 6 -5m 
shares priced at 24 zlotys 
had been 30 per cent over- 
subscribed. 

Strong local demand forced 
the government to transfer 
shares From the foreign 
tranche, allowing domestic 
Investors to purchase 7m 
shares worth a total of 168 m 
zlotys (S67.2m). This leaves 
5.9m shares or 31 per cent of 
the bank's equity fra* investors 
abroad in Poland's first GDR 
placement 

However, local demand for 
the Bank Gdansk!, which 
reported a 112m zloty net 
profit last year, was boosted 
by tax relief provisions which 
permitted people who bought 
np to 2.194 zlotys-worth of 
shares to set the expense 
against income tax. Also a 
credit scheme allowed inves- 
tors to defer payment for the 
shares. At the same time the 
offer saw significant purchases 
by local institutional inves- 
tors. 

“Some local institutions 
acted to show their support for 
market methods and a protest 
against arbitrary moves by the 
government," said Mr Wilfried 
Schmidt from Daiwa Europe. 
He was referring to a recent 
government derision to trans- 
fer a 46 per cent residual 
Treasury-owned stake in the 
privatised Krakow-based Bank 
Frzemyslowo Handlowy (BPH) 
to me of two large banking 
groups planned under a con- 
solidation programme. 

This would see the amalgam- 
ation of three state-owned 
regional banks in two groups 
beaded by the state-owned 
Bank Handlowy and the PKO 
SA. A fifth of the shares in the 
two groups would be offered 
for sale in 1997. 

The plan is designed to 
speed up the commercial bank 
privatisation programme 
which will have seen the dis- 
posal of tiie Bank Gdansk! and 
the BPH this year. The sale of 
Warsaw's Powszechny Bank 
Kredytowy (PBK) is expected 
next year and tbe Bank Zach- 
odni (BZ) in 1997. 
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bid faces probe 


By Thierry Meyer 


The Zurich Stock Exchange^ 
commission said on Friday « 
was launching an 
Investigation into pos sible 
insider trading before Elektro- 
wart made its. SIMM 
bid for i .andis & Gyr, which 
was announced on Thursday. 

Mr Joseph Brem, Zunch s 
commissioner for the Stock 
Exchange, said the investiga- 
tion was “routine” lor any 
event of “extraordinary vol- 
ume". -n 

"In the next days, we will 
check our records and Look 
into the development of prices 
and trading volumes in the last 
period of trade,” he added. 

Analysts in Switzerland, who 
were surprised by the offer 
from Elektrowatt, Switzer- 
land's largest electricity gener- 
ator, said the bid had been “a 
well-kept secret". They also 
praised the move as “making a 
lot of sense". 

Elektrowatt’ s shares rose 
sharply on Friday, by SFrl9 to 
SFr372. Landis & Gyr closed at 
SFr940, up SErSlo, only SFriO 
short of Elektrowatt's offer. 
The main buyer was Credit 
Suisse, which has a significant 
stake in Elektrowatt through 
its parent, CS Holding. 

BB Industrie Holding, a divi- 
sion of the Bellevue group, said 
it had not yet decided what to 
do with its 72 per cent stake. 
Mr Hansjoerg Graf. Bellevue 
Asset Management chief execu- 
tive, said; “Although we will 
probably sell it at some time, 
we have until mid-February to 
make a derision.” 


Siemens of Germany^said it 

would mrt-caante&bid Efektro- , 
watt 1 *' offer: Swiss- 

Swedish .industrial giant, 
would not-' comment on any 
counter-offer. 

Landis & Gyr;s;lsacgestjhazu--. 
holder. Unotec -Hbldiag^ has 
already sold its" appear cent • 
stake to Elektrow a tt and the 
Gyr family has-agrebti to sett - 
iis 5 per cent - Tn hue 
with EU anct Swiss rules, Elek- 
trowatt cannot buy- more - : 
shares until the offer closes 
and its conditions are. met It 
must be tendered; at least 70 
per cent of Landis &,-Gyr 
shares and EU cartel author!- - 
ties must approve theTdeaL 

Mr Oskar R onmr; ES&tro- ", 
watt’s chief exeratfve, ha£ 'said 
the takeover would bring: "vtg- ‘ 
orous synergies" Behtfendsto 
merge Staefa Gmtrbl System, 
its building control subsidiary, 1 
with Landis & Gyr*s Cammer- v 
cial Building division. StaaEa 'v. ; 
Control System is the world’ 
fourthJargest business in 
sector, behind Honeywell -and 
Johnson Controls of the US 
and J .andis & Gyr.- . 

Security andbuiltfingctalrd 
systems account foe 45 per feat 
of Elektrowatt's SFrSbo turn- 
over - but for only 32 -par cent 
of operating profits. Efectririty 
accounts for 38 per ceht oI 
Elektrowatt’s tumover and 79 
per cent of operating profits. - 
Mr Beat Kunz. mialyst k 
Rank Baer, said the move was 
“a sensible strategy that wtQ 
boost Elektrowatt's . Industrial 
side, with higher growth rates 
than can be achieved in the 
power generation side": . • 



Salomon Inc adds 
three to its board- 


By Maggie Uny in New York 


Salomon Inc. tbe parent of the 
Salomon Brothers investment 
bank, has added three new 
members to its board, each of 
whom has experience in the 
subsidiaries’ most important 
areas of business. The appoint- 
ments take effect from Febru- 
ary 7 next year. 

The group has had relatively 
few executive directors on the 
holding company board. It is 
adding Mr John Haseltine, who 
is a member of the Salomon 
Brothers operating committee 
and is in charge of the firm’s 
global fixed income activity, 
and Mr Shigeru “Sugar" Myo- 
jin, who is vice-chairman of 
Salomon Brothers and respon- 
sible for tbe firm's proprietary 
trading business worldwide. 

Fixed income and propri- 
etary trading, where the firm 
takes positions with its own 
capital, have been the firm’s 


two core businesses for many £ 
years. Much of the company's - - 
capital is devoted to the two . 
activities. Mr Haseltine ha«j'; : . 
been with Salomon since 1976 ' 


and Mr Myojin since 1979. £■■■ 

ith?A 


The non-executive conti 
gent on the boat'd. ' which ;-; 
includes Mr Warren Buffett, 
chairman of Berkshire^ Hatha- ;.^ 
way, a significant shareholdg ^ - 

in the company, is also befog;;.". " ^ 
strengthened by the addition of 7? 

Mr David MaxwelL - 

Mr Maxwell was chairman V- 
and chief executive of. the Fed: 
eral National Mortgage Associ- 
ation (Fannie MaeJ for 10 years * 
until his retirement m 1991. He . 
is now 65 and sits on the 
boards of a number of corapa- ix 
nies. 

His time at Fannie Mae gave 
Mr Maxwell an understanding 
of the fixed income markets, 
derivatives and ride, all import 
tant to Salomon, an official 
said. „ " r? ■ .. 


Russia needs a great project 



My counliy is again ai (he crossroads of history. 
The reformers have been unable to take advan- 
tage of this historical opportunity. Their many 
political and economic mistakes an; making 
public opinion nostalgic. 

Our creed is pragmatism. Wc do not deny the 
democratic and economic development of the 
Iasi 10 years, but we also refuse to use impor- 
ted stereotypes, which are unusable in Russia. 
Gross production in the different industrial sec- 
tors has fallen by 40 to 70% over the last four 
years. 8 million people are affected by hidden 
unemployment, and the industrial potential has 
been weakened. 

The great reform which Arkady Volsky. 
President of the Union of Industrialists. Mikhail 
Shmakov. President of the Free Trade 


Unionists and myself propose, is the renaissan- 
ce of Russia's industrial power. This goal, 
which initially was purely economic, is now 
political. If the reforms enabling 150 million 
Russians to have a job and a decent salary are 
not carried out. we shall Face violent disorder in 
the short term. 

In addition, we do not believe that the moneta- 
rist model chosen by the government will redu- 
ce inflation. The real victory against inflation 
will be achieved through not only the reduction 
of monetary supply, but increases in industrial 
and agricultural production volumes. It is 
essential to rapidly restructure the production 
forces and the conversion of the military-indus- 
trial complex. This is where foreign industrial 
investors can play an important role. 


Vladimir Shcherbakov 
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A little fillip in the face of gloomy prospects 


*1: - 


Analysts are bemused by rises in German construction group shares, reports Michael T inifomamr 


S hares in big German con- 
struction companies have 
shown new signs of life 
in recent weeks, providing a 
little tonic for the companies 
themselves, but mystifying 
most analysts, who say tbe 
next IS months will bring no 
good news from Europe's big- 
gest building market. 

“The signs are that 1996 is 
going to be significantly worse 
than 1995." says Mr Andreas 
Neubauer, a construction ana- 
lyst at Deutsche Morgan Gren- 
fell in Frankfurt 
That is bad news for a sector 
which this year alone has 
underperformed the DAX 
index by 37.7 per cent Since 
1990. shares in German build- 
ing companies - including 
such names as Holzmann, 
Hochtief. Bilfinger + Berger 
and Strabag - have trailed the 
DAX by 38.5 per cent 
In recent weeks, however, 
shares in all the big companies 
have risen slightly. Holzmann 
was trading at about DM526 on 
Friday, up from the year's low 
of DM481. while Hochtief was 
at DM631, up from DM547. 


Speculation about the recent 
pick-up is rife, including tbe 
suggestion, dismissed by most 
analysts, that some German 
institutional investors may 
have bought construction 
stocks to nudge up the value of 
their existing holdings before 
the end of the accounting year 
in late December. 


Dozens of 
construction 
companies have been 
signalling problems 
in recent weeks 


Mr Neubauer suggests the 
recent upward trend is caused 
by two possible factors. For 
one. the construction stocks 
have been undervalued. 
Strabag. the worst performer 
among the big four, was 
trailing tbe DAX by 53 per cent 
this year, he says. 

If the shares are indeed 
undervalued then the latest 


movement is merely a “techni- 
cal reaction" and likely to have 
been shortlived. 

A second possibility is that 
tbe market is contemplating 
the prospects for a substantia] 
improvement in the German 
construction business some 

time In 1997. 

Deutsche Morgan Grenfell 
estimates that real investment 
in construction will fall 0.2 per 
cent next year, down from 1.4 
per cent growth this year, but 
pick up again by a modest 0.8 
per cent in 1997. 

That forecast will only be 
reflected in companies’ results 
in 1998, but the market ma y 
already be putting oat Its feel- 
ers, Mr Neubauer says. 

There may be some respite 
before then, however. Dozens 
of construction companies of 
all shapes and sizes have been 
signall i ng problems in recent 
weeks, ranging from the Aus- 
trian Macnlan group which 
overreached itseir in eastern 
Germany to smaller, family- 
run companies guilty of doing 
the same. 

Given the rising number of 


German construction 


BuBtdSng index relative 
to the DAX Index 
100 1 
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defaulters. Mr Gebhard 
Klin gens tern, a construction 
analyst at BZW in Frankfurt, 
expects margins in the 
construction business to 
improve towards the end of 
next year. 

Whether that is the case 
remains to be seen. The area 
that has been worst hit is the 
west German residential con- 
struction market, where tax 
incentives have recently been 
scrapped. 


Former Alliance Resources 
director receives setback 


Mr John O'Brien, former chief 
executive of Alliance Resour- 
ces, the US-based oil and gas 
company, has lost his applica- 
tion to discharge an injunction 
which freezes his financial 
assets, writes Motoko Rich. 

Alliance, which has accused 
Mr O'Brien of fraud, applied to 
tbe UK High Court for the 
injunction following his depar- 
ture from the group in Septem- 
ber. 

The group said it would con- 
tinue to pursue its fraud case 


in the High Court and would 
be seeking legal action against 
off-shore companies in which it 
claims Mr O'Brien failed to 
declare bis interest while chief 
executive of Alliance. 

A date has not been set for 
the fraud trial. 

Mr O'Brien said he was dis- 
appointed in the court’s deci- 
sion. He said: “I am determined 
to fight back and 1 will strenu- 
ously defend myself on trial I 
have lost the battle not the 
war." 


The smaller companies 
which dominate this business- 
may, therefore, come looking 
for new orders in the commer- 
cial mar ket dominated by the 
bigger players. While larger- 
projects remain unaffected.it id* 
possible that desper^ smaller 
construction companies could 
further depress margins on the 
smaller commercial jobs. ■ •' • 

While gloom settles over the 
German, market it seems thal 
only those companies with 
strong international . activities 
have any real prospects of 
picking up. 

Leading the way, according 
to several analysfe including 
Mr Ingbert Faqst af UBS in ' 
Frankfurt, is Bilfinger + Ber- . 
ger, the Mannheim-based 
group, where international 
business last year accounted, 
far 42 per cent of construction 

output. ' 

Hochtief, the - Essen-based 
group w hich i$ still- kicked -in fl - 
battle to take over jfcsrtHgger 
rival Holzmann.' is.. not- far 
behind with 35-percent of out- 
put coming from business 
ahroacL . .-' A 
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U.S. $500,000,000 



Fo ^^SS^Iporation l U.S.A. 

Floating Rato Notes due 2001 


In accordance with the provisions of thn 

9^ that tor the she month interest Period 
to June 10. 1996 the Notes will t&l" 5 , 

7.125% per annum. The Interest paySteonSw^SSLt^S^! 
payment date, June 10, 1996 wTbe US 
5500.000 principal amount ’ 0-42 U-S. 


By: The Chase Manhattan Bank, njl 
L ondon, Agent Bank 


December 11. 1995 


CHASE 


WOOLWICH ; 
- Building Society * 


siob,ooo f ooo 
Floating rate notes ' 
<iueI996 

Notice is hereby gjpea that . 


at £68/253 peranmm from/ 
December 193Sto 7March 
1996. fnterestpayabteM 7 . 
hkath 1996 udB anmatt'to - 
9168. 12 pet 910,000 note and. 
&1.66IJ9 peril 00,000 mol 


Agent Morgan Guaranty. 
Trust Company - 


JPMorgan 
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Microsoft stakes a claim in the Internet goldrush 

The group is redirecting a substantial portion of its resources to devdopment of Internet software - 

Wf THie 

I aw; 

-4. Ga| 


sleeping giant has 
awakened,’* said Bill 
... — G® tes - chairman of 
Mj f 1 ° Soft - the world’s largest 
software group, as he 
announced a radical change of 
strategy aimed at overtaking 
competitors in the btngwffi 
market fhr Internet software. 

“ sp 1 *® of its domination of 
tne personal computer soft- 
ware business, with a greater 
than 80 per cent share of many 
market segments, Microsoft 
has, until now, demonstrated 
nmited interest in the Internet. 

As tens of millions of PC 
users linked their computers to 
tne global web of computer 
networks over the past two 
years, newcomers such as 
Netscape Communications 
established themselves as the 
leading suppliers of Internet 
software without direct compe- 
tition from the PC software 
industry leader. 

No longer. By embracing 
Internet standards, licensing 
technology from rivals and 
incorporating Internet access 
software in many of its prod- 
ucts, Microsoft aims to become 
the Internet software market 
leader and standards setter. 

"We see one of our key roles 
as providing integration and 
continuity between the PC and 
the Internet," said Mr Gates, 
“so customers can leverage 
their existing investments in 
PCs and take advantage of new 
investments in the Internet" 
While declining to directly 
acknowledge that Microsoft 
was slow to recognise the 


significance of the Internet 
Mr Gates said he Is now 
redirecting a substantial por- 
tion of Microsoft’s resources to 
development of Internet soft- 
ware. 

Announcing technology lic- 
ensing agreements with rivals 
Sun Microsystems and Oracle, 
and demonstrating products 
that are to be introduced over 
the next 12 months. Microsoft 


Industry analysts 
viewed Microsoft’s 
plans as a serious 
challenge to 
start-up companies 
that have blazed the 
trail in developing 
software for the 
Internet 


is staking its claim in what Mr 
Gates called the “Internet gold- 
rush". 

Microsoft would “support 
and enhance" the Internet by 
making it an integral part of 
personal computing, Mr Gates 
said. He demonstrated, for 
example, an add-on product 
designed to work with Win- 
dows 95, the company’s flag- 
ship PC operating system, 
which will enable PC users to 
access information on the 
Internet as easily as calling up 


a file from their own office 
computer system. 

The software, which will be 
made available free of charge 
to Windows 95 users next year, 
would also enable two PC 
users to collaborate, via the 
Internet 

It might be used, for exam- 
ple, by people wanting to work 
together to create or edit a doc- 
ument. or to update a budget 
Another feature of the program 
will provide press-button tele- 
phone calls, for voice or data, 
over the Internet 

A future version of Windows, 
expected in 1997, would pro- 
vide an Internet-style user 
interface. In other words, Win- 
dows will take on the appear- 
ance of an Internet browser. 

Mr Gates said Microsoft 
would also incorporate Inter- 
net access software in other 
programs, such as its widely 
used suite of business applica- 
tions, called Office. 

The Microsoft Network, a 
proprietary online service 
launched in August will be 
realigned. It will become an 
Internet “community", offering 
subscribers exclusive, free or 
discounted access to specific 
information resources on the 
Internet 

These announcements repre- 
sent a clhnbdown for Micro- 
soft, which until now has been 
able to impose its own propri- 
etary standards in the personal 
computer industry. 

Nonetheless, industry ana- 
lysts viewed Microsoft’s plans 
as a serious challenge to 



Bill Gates: aiming to make Microsoft the standards setter 


start-up companies that have 
blazed the trail in developing 
software for the Internet Ulti- 
mately, however, Microsoft is 
expected to expand interest in 
the Internet to the benefit of 
all market participants. 

Moreover, Microsoft's moves 
to adopt Internet technology 
developed by rivals - by licen- 
sing software from Oracle and 


Sun Microsystems - has eased 
industry tears of a battle over 
evolving iwttwn** standards. 

Demonstrating a level of 
pragmatism seldom seen In 
industry leaders, Microsoft has 
acknowledged that its efforts 
to create software for the cre- 
ation of online infjnrnurtfnn ser- 
vices has been overtaken by 
the popularity of the Internet 


On the eye of the announce- 
ment of its' new Interne strat- 
egy in Seattle on Thursday, 
Microsoft’s executives were 
stiU trying, to hammer out a 
deal with Sun Microsys te ms to 
license Sun's Java program- 
ming language, which enables . 
software developers to create 
small application programs, or. 
“applets" that Internet users 
can download and use as 
needed, instead of purchasing 
application programs from 
Microsoft and other PC soft- 
ware developers- 

“This is aix endorsement "of 
Java as the de tecto Internet 
programming language," said 
Mr Geoff Bayer of Sun Micro- 
systems. ■ 

“Microsoft has now recog- 
nised that the way to compete 
[in Internet software] is to 
adopt standards use th«ro 
to address toe widest possible 
constituency." 

Few in the computer indus- 
try can, however, afford to 
gloat over Microsoft’s change 
of tactics. The company has 
long triumphed by being a 
smart follower, rather than a 
trend setter. 

hi PC operating systems, for 
example, Microsoft's Windows 
enabled PC users to “point and 
click” to select an application 
program long after Apple Com- 
puter had pioneered toe con- 
cept of “graphical user inter- 


LoiriseKeboe 
and Paul Taylor 


Munich Re chief foresees at least maintained profits 


By Andrew Fisher in Frankfort 

Munich Reinsurance, the world's 
largest reinsurance company, expects 
profits this year to be at least as high 
as in 1994-95, with premium income 
likely to stay flat as a result of its 
more selective business policy. 

Mr Hans -Jurgen Schinzler, chair- 
man. told the annual meeting that the 
financial impact of natural and other 


disasters was below that of the previ- 
ous year. He said Munich Re would 
continue its profit-oriented approach 
to reinsurance and was prepared to 
accept the restricted growth opportu- 
nities because profitability would be 
strengthened. 

“However, we still aim to be the 
leading reinsurer in as many poten- 
tially profitable fields as possible." he 
added. Although it was number one in 


most Aslan markets, far example, it 
was stepping up its efforts there and 
putting more underwriting authority 
with local offices. 

The company recently reported a 
net profit of DM325m ($224m) for the 
year to June SO 1995, a rise of S per 
cent The dividend was raised from 
DM12 to DM1&50 a share, (boss pre- 
mium income totalled DM29hn, a mar- 
ginal increase on toe year before. 


Mr Schinzler said the strength of 
the D-Mark was holding back growth 
thic year, with reinsurance premiums 
expected to be lower than in 1994-95. 
On the life assurance side, he said 
M unich Re’s subsidiaries were suffer , 
ing from people’s more touted spend- 
ing power. He expected slows growth 
in this sector than last year. 

The stagnation in real income was 
also holding back premium income 


from property and casualty insurance, 
where growth would thus also be 
behind that of 1994-95. Overall, the 
underwriting profit should show a 
gUpfrt increase. 

Munich Re’s investment portfolio, 
which rose last year by 8 per cent to 
DMlllbn, would grow further, he 
said. The company has just completed 
a DM58Qm rights issue at. a deeply 
disconated share pries. 


NEWS digest: 



Setback 
fundraising efforts 

Effixtetoriute«trafhhds;forsuppratinginsuraD«- 

underwriting at Lloyd's .of London next year have been set 

back fcy toe failure erf ft p lan to raise up to £6Qm d9Lfinij from 
Dutch investors. The failure of the Tulip Fund. launched in 
the s ummer , was blamed by its. backers, LRG Cater Allen, a 
Lloyd's agency, on problems in obtaining an investment 
iiw»nwi tb p birtrh rgntr al hank tn tune to meet Lloyd s 

deadlines. The scheme had raised only £5sLLRG Cato: Allen . 
arid potential investors had been deterred by uncertainties 
smToundmg Lloyd’s.- 

. The news confirms expectations at Lloyd’s that little extra 
capita] is likely toedmaibrward for underwriting next year 
from the new generation of investment vehicles trading on 
Hmfted liability. - fta/pfc Atkms, Insurance Correspondent 

German consortium buys Matra 

A German ccmsarttam afRWE Energie, Europe's largest 
privately-owned utility, and Energle-Versorgung Schwaben 
plans to invest DMSbh ($2.07bn) in Hungary’s Matra power 
plant It acquired a 88 ps cent stake in toe plant aa well as 
stakes in two of the country's six electricity distribution 
companies last Friday for an undisclosed sum. The companies 
ware sold as part of Hucgary’s sweeping energy sector 

privatisation: - - - - 

Buyers have been found for minority stakes in eight out of 
14 electricity companies mid for stakes of 50 per emit plus one 
share in four regional gas distribution companies and for a 39 
per cent holding’ in the Budapest GDC. One regional GDC goes 
to a second round erf bidding today. MVM, the core electricity 
company, which owns the national grid and toe Paks nuclear 
plant, received a sole and qualified bid due to its nuclear 
component The authorities are’ continuing talks with strategic 
investors with a view to holding new tenders for MVM and the 
generation companies. ■■ V&ptoaz Marsh, Budapest 

Electrolux disputes tax demand 

Electrolux, the world's leading maker of household appliances, 
is contesting a derision by toe Stockholm tax authorities to 
increase its tax bill for 1993 by SKr350m (852.6m). The dispute 
relates to the Swedish group's liquidation of a Dutch 
subsidiary in 1993, which produced a surplus as proceeds were 
larger than the cost of buying toe unit Electrolux treated the 
surplus as a gatn on a share divestment The tax authorities 
argue the acquisition cost of the shares should be reduced by 
SKrl2bnas this was toe amount of tax-exempt dividends 
Electrolux received from toe subsidiary over a 10 to 15-year 
period. Christopher Bmum-Bumes, Stockholm 

FT/S&P Actuaries Indices 

The FT/S&P Actuaries World Index Policy C omm ittee derided 
at its quarterly meeting on December 8 that BTR Nylex should 
be deleted from the FT/S&P AWI Australia Index with effect 
from December 12 . The Committee also derided that National 
Grid should be added to tbe FT/S&P AWI UK Index with effect 
from January 1 1996. Year-end changes to toe indices will be 

annnunrftl gh rrrHy. 


COMPAGNIE IBM FRANCE 

"soc Hit anonyms’ with a "Directoire" and a supervisory bond 
with share capital of 3,122,712,320 Francs 
registered offices Tour Sqrtculxion, 20 avenue Audit Frothm, la defense 4 
92400 COURBEVOE 
RCS NanterreB 522 118465 


REMINDER 

NOTICE OF-PREPAYMENT OF ALL OUTSTANDING IBM FRANCE BONDS 
EXCHANGEABLE FOR INTERNATIONAL BUSINESS MACHINES 
CORPORATION (IBM CORP.) COMMON SHARES 

EXCHANGEABLE BONDS 5.75 % ISSUED IN 1993 

(Offering arculare n" 93-198 and n*93-428 registered by 
tbe "Cranmisskm des Operations de Bourse’ respectively an April 30, 1993 
and on September 17. 1993 and BALO of Jane 25, 1993 and of October 29, 1993) 

Prepayment at the sole di scretion of the issuer 

C ompa g nie IBM FRANCE reminds toe bolder* of bonds IBM FRANCE exchangeable far 
IBM Carp, common shares (hereinafter the ’Balds') that its supervisory board, using the option 
given to the issuer in paragr ap h l.C.9.b) of toe Offering Circular of prepaying in cash, at par 
value, all outst andin g Bonds, gave toe Directoire at its meeting on October 17, 1995, all power* 
to prepay toe Bands. At its meeting on October 26. 1995, toe Directoire derided to prepay in 
cash Bll outstanding Bonds on Janoary 4, 1996. 

This decision was announced on November 15, 1995, by public notice in toe Official Gazette 
(’Journal Offirid”) of toe Republic of France and in toe national and international financial 
trade press (Tes Echos* mJ toe "Financial limes") «ud was taken after determination that toe 
product of toe Exchange Ratio in effect at toe prepayment date (bring 1.075) and toe arithmetic 
average of the opening market price of IBM Carp, coaunon stock, on the Paris Stock Exchange 
over a period of twenty consecutive trading days within the forty trading days, 15 busmen days 
preceding toe date of publicati o n of the notice of prepayment in the Journal Officiel, exceeds 
FF. 461.50, being 130 %oftoe par value of toe Bonds. 

The conditions of this prepayment arc as fellows . 

- prepayment date ; January 4, 1996 

- prepayment price : FF. 355 per Bond 

. interest payable: accrued interest from January 1st, 1996 to January 4, 1996 will be paid in toe 
amount of FF. 0.22, it being specified tost toe coupon for 1995 will be paid on its settlement 
date, January 1st, 1996. 

The paying and other financial service agent for tbe Bonds is Messrs. Lazard Frtres et Cic, 
121 Boulevard Haussmaxm, 75008 Paris. 

potion for Bonds exchanged for IBM Cora, common shares 

ft toould be noted tout any hokfcr of a Bond, other than 9 "US as sock tom is defined in 

the Act of 1933 of toe United States of America (see below. Restrictions relating to 

-U S. ha* toe right to have such Btxid exchanged for IBM Coro, common M* 1 

tt J «hffo dav preceding the prepayment flatty thus nntjl December 29. 1995 flUhS latest. 
purcuaat to toe conditions and procednres sex forth in the Offering Circular, at an 

ratio of 1.075 IBM Carp, common share for one Bond with a par value of FF. 355, it 
mxjeratood that accrued arid unpaid interest on tbe Bonds from January 1st, 1995, shall 
not be p"** on Bonds so exchanged in conformity with paragraph l.C-20-2 of toe Offering 
Circular. 

Bands may not be exchanged unless a notice of exchange, a c compani ed by the transfer of toe 
HUI i.«p wyftig Boiid» is provided. 

1. L hTffeiwd not Mr-toa Pwater teilBTO UmA Frtra ACfc 

^ l ^j^n^HmssTnaiin 75008Paris (T ex 3 3. 1-44, 13-06,651 

From and after toe Exchange Date, toe IBM Cop. commo n shares dettvoed upon excha n g e 
. H the holders to receive the same dividend os that distributed to other hrtklcre of 

Kg&ered shares of IBM Carp, common stock and dull be transferable beginning at toe date on 
whichtliey recorded in the accounts. Specifically, IBM Carp, common shares received in 
ft-npg fa toe Bonis «h*» entitle their holders to dividends decided on a quarterly basis by 
the Board of Directors of IBM Crap, provided the Exchange Date (as defined in toe Offering 
Circular) prccrdni toe record date for toe determination of shareholders entitled to receive such 
distribution. 

Restrictions relating to "US Persons" 

A reminder is made to the effect that the Bonds may not be exchanged by or on behalf of any 
“fgjMraon’f Mirfi tennis used in the Securities Aid of 1933 of the United States of America. 
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Worldwide competence allows us to grow. 

In the 1994 business year, the HANNOVER Re 
achieved a gross premium Income exceeding 
DM 3.5 billion (without subsidiaries! and the best 
underwriting result since its foundation. Premium 
writings are expected to rise as 
the demand for security continues 
to grow worldwide. More than 
1.7O0 insurance companies in over 
100 countries rely upon our 
strengths to manage their risk. To provide our clients 
with fast and efficient service we have a global 
network of subsidiaries and representative offices in 
all major markets. . . 


AAW Rating for HANNOVER Re, 

Balanced business phtosophy, 
improved operating performance 
as wefi as strong capitalisation and 
reserve strength- 

the deciding factors for Standard & Poors 
to again award hannover Re a ctoms paying 
ability rating of AA+ 


Worldwide marketing makes us successful. 

With the capital from the shares issued in November 
1994, we purchased as per January 1, 1995. a control- 
ling interest in EiSEN UNO STAHL Re. a company with 
which we had previously already formed a successful 
underwriting association. The newly 
constituted HANNOVER Re Croup 
represents the fifth largest re- 
insurance group worldwide. Backed 
•by a high level of investments and 
a balanced spread of risks by regions and product lines, 
our earning power is growing in a globally expanding 
* reinsurance market As a result, one thing is certain: 
HANNOVER Re continues to follow a path of success. 
HANNOVER Ruckversicherungs-AG. Karl-Wiechert-Allee 60, 
30625 Hannover, Germany, Telephone: 449-5 11/5604-0. 
Telefax: 4-49-511/5604-648 


our snares: are 
traded daily on 

i H . ■ f . " v,,. r 

tee Frankfort ; 
and Hannover 
Stock :,; : ‘ 
Exchanges. 
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Emerging markets, who needs 
them? From being everyone's 
favourite investment sector in 
1933, the stock markets of the 
developing countries have 
taken a back seat to this year’s 
real growth story - corporate 
America. 

Any global investor with a 
substantial exposure to the 
emerging markets is likely to 
have underperformed in 1995. 
In dollar terms, the IFC Com- 
posite Investible index has 
fallen 12.4 per cent so far this 
year. 

The decline has been wide- 
spread. While Latin America’s 
problems are well known, the 
IFC index for the region is 202 
per cent lower in dollar terms. 
Asian markets also suffered, 
recording a 8.9 per cent 
decline. 

All this leaves emerging 
markets a long way behind the 
14 per cent rise in the FT-A 
World Index. let alone the 34 
per cent jump in the S&P 500. 

The strength of the US mar- 
ket has been one reason behind 
the failure of the emerging 
markets to advance. The sec- 
tor's sharp rise in 1993 owed 
much to US liquidity, at a time 
when share prices on Wall 
Street were moribund. This 
year. US investors have had so 
much excitement from their 
domestic market that they 
have had little incentive to 
look overseas. 

Memories of late 1994, when 


Global Investor / Philip Coggan 


Emerging markets time may 


the Mexican devaluation set off 
a chain reaction among emerg- 
ing markets, are still fresh in 
investors’ minds. This is par- 
ticularly so in the US, which 
saw its southern neighbour as 
the premier emerging market 

“New cash flow has not been 
directed to Latin America in 
1995 and specialist fluid man- 
agers have found it very diffi- 
cult to beat the indices," said 
Mr Andrew Macdonald, head of 
Latin American sales at Klein- 
wort Benson. 

It is tempting to see the 
1993-94 episode as yet another 
example of how investors have 
been lured by the promise of 
Latin America, only to be 
deeply disappointed. Earlier 
cases include Barings in the 
late 19th century, bondholders 
in the inter-war years, and 
international banks in the 
1970s and 1980s. 

Those emerging investors 
who have switched from Latin 
America to Asia, on the 
grounds that countries in the 
latter continent tend to have 
sounder trade positions, higher 
savings rates and more depend- 
able currencies, have been 


Emerging ma rkets trail behind 
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frustrated. A series of individ- 
ual problems, from corruption 
scandals in south Korea to 
sabre-rattling by China over 
Taiwan, hit some markets. 
Mare generally, there was evi- 
dence of overheating in the 
region, particularly in Thai- 
land and Malaysia. 

The Mexican episode has 
made investors more rigorous 
in evaluating country risk, 
rather than blindly investing 




Cotton market seeks direction 


The New York cotton market 
has been almost becalmed in 
recent weeks, with nearby 
delivery prices generally rang- 
ing between 86 and 87.5 cents a 
pound. 

With the US harvest nearing 
completion, market investors 
have been anxiously awaiting 
the next US Department of 
Agriculture crop estimate, 
which is to be released today. 
Traders have told the Reuters 
news agency that analysts 
expect to see a relatively small 
reduction from last month’s 
estimate of 18.84m bales, per- 


haps to 18.3m or 18.5m. Any 
figure in that range would be 
neutral for the market. 

Some traders are hoping, 
however, that the analysts will 
be proved wrong so that a sur- 
prise figure, preferably lower 
than expected, can bring 
increased volatility to prices. 

The cause of volatility was 
not helped by last week's low- 
er-than -expected expiry level 
for the prompt December posi- 
tion. 

“After all the concern with 
tight supplies, the December 
contract went off the board 


with a thud and as a result, the 
back months took it on the 
chin." Ms Judy Ganes, an ana- 
lyst with Merrill Lynch, told 
Reuters. 

On Friday afternoon New 
York Cotton Exchange futures 
were trading narrowly higher 
in response to some specula- 
tive and local (own account) 
buying. 

“Basically, the specs and 
locals drove prices up through 
the 86-even [cents a pound! 
area, and commission house 
selling kept it from going up 
through the highs” one trader 


THE EQUITY WARRANT 
FUND (JAPAN) 


(in Liquidation) 

SICAV 

Luxembourg. 11, rue Aldringen 


R C Luxembourg N° 8 33.087 


NOTICE OF MEETING 


Fleet Fmancsaf Group 

Shawmut National Corporation 

Floating Rate Subordinated Notes 
Due 1997 


The shareholders are hereby invited ta attend an Extraordinary 
General Mealing which will be held at the registered office of the 
Company on 29 December 1995 at 3.00 p.m. with the following 
agenda : 


i. Submission of the report ot the liquidalor. 

?. Appointment of rtie auditor to the liquidation. 



Declaration of an interim liquidation dividend 

Resolution to hold a subsequent Extraordinary General Meeting of 
shareholders in order to receive ttte report of the auditor Vo the 
liquidation, to grant discharge to (tie liquidator, to the auditor to 
the liquidation and to dose the liquidation. 


The shareholders are advised that no quorum is required tor the 
items of the agenda and that the decisions will be taken at the 
simple majority ot the shares present or represented at the Meeting. 
Each share is enlirted to one vole. A shareholder may act af any 
Meeting by proxy. 

By order of the Liquidator 


NOTICE IS HEREBY GIVEN, pursuant to (he Indenture, dated as 
February 1 , 1985. between Shawmut Corporation, a Massachusetts 
corporation CSC") and Citibank. NA, as Trustee, as amended by a 
First Supplemental indenture, dated as of August I. 1994. among SC 
Shawmut National Corporation, a Debware corporation ("SNC”) and 
the Trustee, relating to SNCs Floating Rate Subordinated Notes Due 
1997 (the '"Notes’f. that, effective November 30, 1995. SNChas 
merged with and into Fleet Financial Group, Inc. a Rhode Island 
corporation ("Fleet Pursuant to the Second Supplemental Indenture 
(the “Second Supplemental Indenture"), dated as of November 30. 
1995. among Reet and the Trustee. Fleet assumed the due and punctual 
payment of the principal of and Interest on all of the issued and 
outstanding Notes and the due and punctual performance and 
observance of all of the covena nts and conditions oo be performed by 
SNC pursuant to the Indenture. The Second Supplemental Indenture 
was entered Into pursuant co Section 9.01 of the Indenture. Other than 
as described herein, the righcs of the holders of the Notes have not 
been modified in any respect. 


December II. 1995. London /“»#TTJ3 A JU/A 

By. Citibank. NA (Issuer Services). Agent Bank wl * 


Notice to the Bondholders ot 

MARUTOMI GROUP CO., LTD. 

(the *Company'j 


Vi 0.000.000,000 r«i per cenl. Convertible Bonds 1998 (ihe 'Bonds! 
'Adjustment to Conversion Price” 


Notice is hereby given pursuant lo Condition 6(c) ot the Terms and 
Conditions ol the Bonds that, on 7th December. 1995. the Company 
issued SFr. 55.000.000 *A per cent. Swiss Franc Guaranteed Notes due ! 
December 7. 1999 wilh Warrants, with Ihe initial exercise price of such 
warrants being Yen 1 .046 as compared w'nh the applicable “current 
markei price per Share” as defined in the Trusl Deed dated 7th May 1993 
relating lo the Bonds ol Yen 1.089.3. 

As a result, the conversion price of Ihe Bonds has been adjusted as 
tallows: 


£500.000,000 
Floating Rate Notes 1999 


f ) Conversion Price before adjustment: Yen 4,546. 1 0 
2) Conversion Price after adjustment: Yen 4,512.90 

31 Effective dale: 8th Decembo 


8th December, 1935 
(Japan Time) 


nth December. 1995 


In acconhncr wiib ihe 
provisions of ihe Notes, notice is 
hereby gi ven Cat. for tbe three 
month period 6th December, 1995 lo 
6th March. 1996. the Notes 
wifi bear interest at (he rate 
of 63625 per cent per annum. 
Coupon No. 8 will therefore be 
payable on 6(h March. 1 9%. tl 
£1.631.66 per con pan from 
Notes of £100.000 nomina] and 
£163.17 per coupon from Notes 
af £10.000 aonnual. 


MARUTOMI GROUP CO.. LTD. 

7-28. Kakeage 2-chome. Mrnami-ku. Nagoya 457, Japan 


S.G. Warburg & Co. Ltd. 
Af-eru 3ank 


NATIONAL BANK OF CANADA 

,/iujil Ac AliiCmi&iIi 

US. $200,000,000 
Floating Rate Notes 
due 1998 

la accordance with ihe provisions of 
the Notes, notice is hereby given 
that ihe Rate of Inienrst for ihe 
ihrcc month period ending Stb 
March. 19% has been fixed at 
5.9125% per annum. The interest 
accruing for such three month 
period will be U.S. S149.45 per U.S. 
SlO.OOO Bearer Note, and U.S. 
SI .494.55 per U.S. SKO.tll.0 Bearer 
Note, on 8ih March. 1996 against 
presentation of Coupon No. 4. 
Union Bank of Switzerland 
London Branch Agent Bank vsP' 
6tb December. 1995 


By : DaUchi Kangyo Bank (Luxembourg) SA 
as Principal Paying and Conversion Agent 


U£. $250,000,000 

CHALLENGE BANK 


£22,000,000 


Challenge Bank Limited 

<A C.N. 009 230 433) 

‘ '• •''lx- oX ' ct 1 Vo^.n- Aumuii 


T ' * F-:. = Koiss due 1997 


in accordance svitn the provisions ol the Notes, notice is hereby given 
that lor the Interest Period tram December 11. 1995 to March 11. 1996 
the Notes will cany an Interest Rale af 6.15859% per annum. The 
interest payable on the relevant interest payment dale. March 11. 
1996 will be U.S. S15.57 per U.S. $1,000 Note. U.S. $155.68 per 
U.S. S10.000 Note. U.S. $1,556.75 per U.S. S100.000 Note. 


ROCK 

2SES BUILDING SOCIETY SSJ S 

Subordinated Floating Rate Notes due 2002 

In accordance with the provisions of the Notes, notice is hereby 
given that for the Interest Period from December 7. 1995 to June 7. 
1996 the Notes wifJ carry an Interest Rate of 7.69063% per annum. 
The interest payable on the relevant interest payment date, 
June 7. 1996 will be Cl.922.66 per r 50,000 Note and £19,226.58 
per £500,000 Note. 


Total return in local currency to 8/12/05 
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in any thing with the emerging 
markets label. Mr Nigel Ren- 
dell, head of emerging markets 
strategy at broker James 
Capel, said: “1994 showed that 
economic fundamentals do 
matter. The markets that fell 
the most were the ones with 
the most unstable economies. 
People haven’t abandoned 
emerging markets, they've 
become more selective." 

The difficulties .in Mexico 


and Argentina have put a dent 
in the emerging markets 
“story", famili ar to many 
investors from the plethora of 
specialist fund launches in the 
early 1990s - fast growing 
economies and financial liber- 
alisation will lead to rising cor- 
porate earnings and stock mar- 
ket profits. 

But Mr Amab Banerji, chief 
investment officer of Foreign & 
Colonial Emerging Markets in 


London, thinks the bulk of the 
b ullis h case is still intact 
“Market returns and earnings 
returns tend to correlate 
closely over 10 years," he said. 
“But over a 3 year period, it 
looks more like a random 
walk. Apart from Mexico and 
Argentina, emerging markets 
have not had recessions and 
have been growing at 5-12 per 
cent a year. 

“With economic and earn- 


ings growth sustained, price/ ' 
earning s multi p les have tum- 
bled. In valuation terms, 
emerging markets look cheap." . 

Others' Share his view. In a 
recent research note, Mr Mich- 
ael Howell' of ING Ba rin g s said: 
“Valued - against existing 
liquidity or against future 
growth, emerging markets are 
the cheapest they have, been 
for nearly 10 years.” 

Both Mr Banerji and Mr Ren- 
tal! cite India, in particular, as 
a country where the rating has 
tumbled sufficiently to make 
stocks look attractive- - 

However, as any party host 
can testify, your- food and 
drink can be of the highest 
quality, but they are of no use 
if people are not in die mood to 
turn up. liquidity will remain 
the key to emerging markets’ 
success. 

Here too, the hulls see hope. 

“In 1995, we have seen easier 
monetary conditions in US and 
interest rate cuts in Europe 
and Japan," said Mr Banerji 
“The normal sequence is that 
when liquidity rises, the 
domestic market benefits first. 
But in 1996. at best the US 


stock market will flatten, and . 
at worst it will correct Inves- 
tors' money will start going - 

overseas" ' - ■ * - 1 - 

Emerging markets will tea., 
lik ely home for this money." Mr 
Banerji cited a recent. OECD ; 
survey of intemattomtpenskm 
fund managers which found . . 
that they planned to in crease 
their emerging markets expo- 
sure threefold by 2000. 

ING Barings’ Mr HoweB said 
that emerging stock markets- . 
typically performed about 12 
months following US monetary 
paging . He saw monetary con- . . 
ditions ^obally. rontinuing to 
improve.. . 

There Is a tendency for 
emerging markets, to te “late . 
cycle* investments, for them to - 
be toe sector that-takes off at' 
the end of toe hull market, and 
tiie first to be abandoned when •' 
conditions change for the " 
worse. Since 1988, emerglhg 
markets have outperformed, 
the world index in just three ; 
out of seven years but 4n two 
of those good years - 1989 and 
1993 - the outperfbnnance:has“^ _ ; ; 
been greater than 30 per- cent J 

Obviously, investors' in the ' 
emerging markets , have to be . rfl 
prepared for a bumpy ride. But 
after two successive years of . . 
underperformance and at a 
time when liquidity is boom- 
ing, ratings more adequately 
reflect the sector's risks and 
1996 could represent a better' 
buying opportunity than most 


said. 

Apart from the US cotton 
crop figures the USDA will 
today be releasing US crop fig- 
ures for citrus fruit and cotton- 
seed and monthly world and 
US supply/demand figures for 
cotton. 

The world cotton supply/de- 
mand situation is also the sub- 
ject of a seminar being held in 
Singapore tomorrow by US 
Cotton Inc. the Textile Gar- 
ment Manufacturers Associa- 
tion of Singapore and the Sing- 
apore Trade Development 
Board. 


' The UK is, 

says the gov- 
ernment, to 
become “the 
enterprise cen- 
tre of Europe”. 
Unfortunately, 
among its 
most enter- 
prising people are criminals. 

Notified offences soared 
from about half a million in 
toe mid-1950s, to 3m in 1981 
and peaked at 5.6m in 1992. 
This pattern is replicated in 
theft and burglary (see chart). 
In the year to June 1995, how- 
ever, recorded crimes were 
down to 5.1m, half a million 
below 1992 levels. Mr Michael 
Howard, the home secretary, 
promptly argued that the fig- 
ures “show that rising crime 
is not inevitable. They are a 
clear testament to the effec- 
tiveness of police forces 
throughout the country". 

Unfortunately, this claim 
may be premature. In a recent 
pamphlet. Dr David Pyle of 
the University of Leicester 
argues that “recorded prop- 
erty crime is much more 
closely correlated with the 
level of economic activity in 
England and Wales, at least in 
the short term, than had pre- 
viously been thought".* So 
crime soared during the latest 
recession and fell back in the 
recovery. But levels have 
merely returned to the longer- 
term trend. 

Some argue that concern 
about that trend is misplaced, 
because victims are merely 
more inclined to report what 
has befallen them. Dr Pyle 
responds that tbe rate of 
increase in recorded property 
offences between 1981 and 
199S. in England and Wales, 
was no bigger than shown in 
sample surveys of victims. 

Crime is a business. Some 
criminals provide goods and 
services, such as drugs and 
prostitution. Most steal: rob- 
bery. theft, burglary and fraud 
account for more than three 
quarters of the UK's recorded 
crime. Criminals are self-em- 
ployed entrepreneurs. They 
have been getting on other 


Economic Eye / Martin Wolf 


How to curb 
criminals 


Criminals display more enterprise, too 


Reco r de d cranes in Sigtand and Wales (hi) 
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people’s bikes - 177,000 were 
stolen in 1994 - and into their 
cars - 534.000 were taken in 
the same year. 

If stealing were unchecked, 
the economy would collapse. 
To prevent this, the private 
sector spends on locks, 
alarms, surveillance and 
insurance, while the public 
sector buys police, courts, pro- 
bation and prisons. Public 
spending on law and order 
was £15.1bn in 1994. 5.3 per 
cent of total government 
expenditure, up from 3.7 per 
cent in 1981. In 1992 criminal 
justice employed more than a 
quarter of a million people, an 
increase of more than 50 per 
cent from 1971. 

This has been a failing 
nationalised industry- In ask- 
ing whether the approach 
should change, the starting 
point must be why people are 
criminals. The Nobel-laureate 
Mr Gary Becker has answered 
that “a person commits an 
offence if the expected utility 
to him exceeds the utility he 
could get by using his time 
and other resources at other 
activities". Poor employment 
prospects would lead someone 
towards crime, other things 


being equal; so would easy 
availability of moveable valu- 
ables and inability to detect 
and punish crime. 

Morality and attitude to risk 
matter, too. Morality may be 
measured as that gap between 
expected incomes from crime 
and legality at which someone 
would still choose the latter, 
though the chances of detec- 
tion were zero. Risk aversion 
may be measured by how 
behaviour changes as the like- 
lihood of detection rises. 
There is reason to believe 
criminals enjoy risk. This may 
also explain why 90 per cent 
of them are men. 

One implication of economic 
analysis is that arguments 
about whether crime is due to 
poor job opportunities, temp- 
tation. depravity or masculin- 
ity, or whether it can be 
reduced by punishment, detec- 
tion. moral education or eco- 
nomic opportunity, are fool- 
ish. The answer is all of them. 

Second, punishment should 
be concentrated where crime 
is most likely to be deterred. 
Conflicts can then emerge 
between a society’s sense of 
justice and economic effi- 
ciency. One did arise with the 


Criminal Justice Act of 1991, 
which Tnflrip fines dependent 
on the c riminal ’s wealth. This 
sensible approach led to diver- - 
gent punishments for the* 
same offence - and swift 
repeal of these provisions. 

Third, in Dr Pyle’s words, 
toe statistical evidence “sup- 
ports the view that crimes are . 
deterred by increases in both 
the likelihood and toe severity 
of punishment. This seems to 
be particularly true far prop- 
erty crimes". In short, deter- 
rence works. 

Fourth, crime might be 
eliminated if everyone who 
Was not a criminal were, a 
policeman. But there would be 
nothing to protect Costs mat- 
ter: fines are cheapest; prison 
is expensive, at £23.000 a year: 
per inmate. But expanding the 
police Is still more expensive, 
because it has modest effects . 
oh clear-up rates. More severe 
punishment may be s less 
costly way to lower property 
crime than greater policing. 

Finally, the higher the 
chance of being a victim, the 
greater the incentive to intro- 
duce countermeasures. Pri- 
vate measures, from Jocks to 
private guards, are not merely; 
inevitable, but desirable. 
Some elements of the criminal 
justice system, notably the 
law and the courts, are natu- 
ral monopolies. Where they 
are not. private provision 
ought to grow. 

When Mr Howard argues 
that harsher sentences lower 
crime, he is probably right. 
But more interesting than this 
debate is the one over the role- 
of private initiative. Hie place 
of private enterprise within 
toe criminal justice system is 
controversial. But action by 
the potential victims may be 
more important At the least 
this is far more likely to curb, 
crime than any conceivable 
increase in official policing, 
'David J. Pyle, Cutting the 
Costs of Crime: The Economics 
of Crime and Criminal Justice. 
Hobart Paper 129. The Insti- 
tute of Economic Affairs, -2 
Lord North Street, London 
SW1P 3LB, 0171-7994745. 
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CHASE 


DecwrtMrn. 1995 


By The Chase Manhattan Bank, N. A. 

London. Agent Bank 
December 11 . 1995 
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EMERGING MARKETS: This Week 


The Emerging Investor / Virginia Marsh 

Romania looks to privatisation 


Capital markets, one of the 
missing pieces in Romania’s 
post-communist reforms, are 
poised to take off in Bucharest 
after an absence of half a cen- 
tury. 

Last month the country re- 
opened the capital’s stock 
exchange, closed by the com- 
munist regime in' 1948, and 
agreed a $H0tn syndicated loan 
with western banks. It is only 
its second borrowing on inter- 
national markets in 15 years. 

A SI 50m syndicated loan 
taken out in May marked the 
country's return to interna- 
tional capital markets after the 
enforced isolation of the later 
Ceausescu years. 

The loans are due to be fol- 
lowed up in the first half of 
next year by the country's first 
Eurobond, provided the coun- 
try receives a satisfactory rat- 
ing. 

The return to the interna- 
tional financial community 
and the development of local 
capital markets comes amid 
government efforts to keep on 
track the ambitious mas s pri- 
vatisation programme jt 
launched in file summer. The 
government, a left-nationalist 
« coalition, hopes the pro- 
> gramme, one of Lhe most radi- 
' cal reforms it has initiated, 
will attract more than $lbn in 
direct foreign and portfolio 
investment 

By the end of November. 
Romania, which started mar- 
ket-led reforms later than 
other former eastern bloc coun- 
tries. had attracted just $L58bn 


in direct foreign investment 
since 19%. That was one sixth 
of the amount which flowed 
into Hungary, a much smaller 
country’, in the same period. 

The programme aims to sell 
off. within a year of its launch, 
some 3,900 companies for a 
combination of cash and free 
privatisation coupons distrib- 
uted to all R omanians Up to 60 
per cent of the equity of most 
companies can be exchanged 
for coupons with the remain- 
der to be offered to local or 
foreign investors for cash, 
mainly at auctions. 

The State Ownership Fund, 
the main engine of privatisa- 
tion, has set aside 5M compa- 
nies, representing 10 per cent 
of gross domestic product in 
1994, in which a 51 per cent 
stake is being reserved for stra- 
tegic investors. It also intends 
to sell the cash portion of 
about 50. mainly large, enter- 
prises by way of a public offer- 
ing rather than auction, 
enabling the companies to seek 
a listing on the stock exchange 
straight away. 

Public response to the priva- 
tisation. however, has been dis- 
appointing so far, creating con- 
cern the scheme will not be 
successful Less, than 5 per cent 
of the population used their 
coupons by the end of Novem- 
ber, two thirds the way 
through the planned subscrip- 
tion period. 

Analysts say the greatest 
problem is the lack of detailed 
information and the huge 
choice of companies. Although 




the government, with the help 
of the European Union’s Phare 
programme, has raised aware- 
ness of the programme it has 
released limited financial data, 
based on 2994 balance sheets, 
with no comparative figures 
for previous years. About 900 
lossmaking companies are sim- 
ply recorded as having ‘ O’ 
profit with no information on 
the size or nature of then- 
debts. 

In the meantime, cash auc- 
tions are getting under way 
while the first public offers 
under the scheme are due in 
the first part of next year. 

Wasserstein Pereila, the US 
bank, which co-founded and 
part owns Capital, one of the 
few local investment banks, 
recently won an Phare tender 
to advise the SOF on the cash 
sales, especially those Involv- 
ing foreign investors. 

Mr Ion Florescu, chief oper- 
ating officer at Capital, in 
which the European Rank for 
Reconstruction and Develop- 
ment also holds a stake, says 
most of the first sales to for- 
eign investors are likely to be 
strategic partners. However, 
the bank is also in the market 
with an investment fund, the 
Ro mani an Capital Fund, in 
which it hopes to attract SlQm- 
S20m in the first closing. 

Creditanstalt, the Austrian 
bank, which has been advising 
the SOF since last year, also 
recently set up corporate 
finance and investment fund 
subsidiaries in Romania 

In addition several emerging 


markets or central European 
funds have begun to make 
small local investments or to 
look for opportunities. The 
largest funds to date, however, 
have been set up by western 
donors or financial institu- 
tions. The US government is 

behind the |50m Rom anian 
American Enterprise Fond 
while the EU and EBRD have 
set up a $30m fund to invest in 
newly privatised companies. 

Stock exchange officials hope 
the privatisation programme 
will generate a steady supply 
of companies for the fledgling 
bourse which re-opened, after 
many delays, on November 20. 
At present the exchange trades 
shares in eight companies for 
just two hours a week in a 
single session. 

After turnover of just $6,000 
and 45 deals in the first ses- 
sion, transactions jumped to 
127 trades worth more than 
$200,000 last Thursday. How- 
ever. trading has been domi- 
nated by a single stock. 
Sanevit, a syringe maker, the 
only private company on the 
exchange, 

Mr Mircea Ilie, the 
exchange’s deputy general 
manager, says there has been 
limited interest in the other 
companies as they are only 
10-15 per cent privately held, 
following public offers under 
Romania’s first privatisation 
scheme. However, he hopes 
some of Romania's private or 
partially-privatised banks will 
also seek listings in the near 
future. 
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Central banks go centre stage 


The Bank of England and the 
Bundesbank will be in the 
limelight this week as markets 
wait anxiously to see whether 
or not lower interest rates are 
in store. 

Lurking in the background 
will be the US Federal Reserve 
which meets next week to 
discuss monetary policy, with 
lower rates on the 
agenda. 

The dollar is the most 
likely beneficiary of any 
^ policy changes, with markets 
p having adopted the slightly 


paradoxical view that lower 
domestic interest rates axe 
good for the dollar, but bad for 
the D-Mark. 

In the case of the US. the 
reasoning is clearly that lower 
interest rates will help sustain 
rallying bond and equity mar- 
kets. Lower German rates will 
also help the dollar. 

One very bullish factor for 
the dollar, which the market 
has so far played down, is the 
shrinking Japanese current 
account surplus. This may be 
because of the shrinking bond 


yield spread between the US / 
Ger man y and Japan. 

On the other hand, a stron- 
ger Nikkei index may provide 
the financial ballast for Japa- 
nese institutions to invest off- 
shore. which could help the 
dollar. 

The political context, 
however, will remain crucial 
for the dollar. Until there is 
a budget deal, it is difficult 
to see it making any decisive 
move. 

Recent economic data in Ger- 
many have increased the pros- 


pect of a rate cut However the 
Bundesbank may be inhibited 
from cutting rates ahead of the 
EU summit in Madrid, which 
starts on Friday, for fear of 
having its motives miscon- 
strued. 

The currency most vulnera- 
ble to “no change” from the 
Bundesbank may be the 
French franc, which last week 
showed admirable resilience in 
the face of widespread indus- 
trial unrest 

A cut in UK rates could push 
sterling lower, though the 


News in Brief 


■ Indonesia plans to reduce 
the minimum share price 

movement from the current 
Rp23 a point to between Rp5 to 
RplO, according to local media 
reports. The move is intended 
to boost market liquidity. The 
Jakarta stock exchange is also 
understood to be reviewing the 
maximum price movement in a 
single trade, now fixed at 
Rp200. 

Stock exchange and the Aus- 
tralian authorities have Indi- 
cated that the two countries 
might work more closely 
together in furthering both 
exchanges’ interests. 

■ Shanghai’s B share index 
fell to a record low on Friday. 
Brokers said investors were 
selling blue chips on weak 
market sentiment after the 
index's recent steady fall. 

Trading volume fell by 14 per 
cent during the first 11 months 
of 1995, compared to the same 
period in 1994. The Bolsa de 
Valores traded $200.Sm from 
January to November 1995, 
compared to $234.2m during 
the same 1994 period. Trading 
slowed because there were no 
privatisations. 

■ Chinese banks have now- 
issued more than 10.4m credit 
cards since their launch on a 
mass scale about a year ago. 
The China Securities newspa- 
per said the country was aim- 
ing to issue 200m cards in a 
10-vear project. In Shanghai. 
615 automatic telling machine 
have been networked in the 
first such move among all Chi- 
nese cities. 

• Edited by John Pitt. Further 
coverage of emerging markets 
appears daily on the World 
Stock Markets page. 
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Health bulletins control 
Athens market sentiment 


By Kerin Hope in Athens 

The Athens stock exchange is 
always sensitive to changes on 
the Greek political scene. Since 
Mr Andreas Papandreou. the 
prime minis ter, was whisked 
into hospital three weeks ago. 
the market has reacted as 
swiftly to daily medical bulle- 
tins about bis condition as to 
the latest economic indicators. 

The index fell 2 per cent on 
November 20 as institutions 
sold when the prime minister 
was diagnosed as having pneu- 
monia. Individuals followed 
the next day. pushing the 
index down another 2.7 per 
cent to S52. 

However the market 
bounced back when the gov- 
erning socialists made clear 
that Mr Papandreou would 
have to resign in favour of a 
younger politician, sending the 
index past 900. Last Friday, 
news that Mr Papandreou was 
feeling better triggered a fresh 
decline. The index fell 0.7.9 per 
cent to close at S01.3. 

Disappointing inflation fig- 
ures and fears that interest 
rates will start to rise also con- 
tributed to last week's decline. 
The yearly inflation rate fell to 
8ft per cent in November from 
S.3 per cent the previous 
month, makin g it touch-and-go 
whether the government’s 
year-end target of 7.9 per cent 
can be met. 

Moreover, the finance minis - 
try must raise a near-record 
total of Drl.SOObn this month 
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to roll over maturing debt. 
After declining steadily since 
January, interest rates on gov- 
ernment bonds are forecast to 
rise by 300 basis points with 
this month's issue, with the 
3im of ensuring that the 
December financing require- 
ment will be fully covered. 

Given that the prime minis- 
ter is responsible for approving 
large public works projects, 
investors are also worried that 
the power vacuum will cause 
further delays in launching 
highway and harbour improve- 
ments. in which listed Greek 
construction companies expect 
to have a big role. 

So far. however, the signs 
have been positive. Agreement 
was reached last week on the 
sale of Halkis Cement, the 
listed Greek cement producer 
which is controlled by state 
owned National Bank, to Con 


ere mm of Italy for Dr36bn. 

Economy ministry officials 
sound confident that a decision 
will be reached shortly on the 
offer price for shares in OTE, 
the Greek stale telecoms 
monopoly, due to be listed in 
February. 

Nonetheless, overseas inves- 
tors returned to Greece with 
renewed enthusiasm as soon as 
the index dropped below 900. 
Daily trading volume averaged 
Dr7.5bn in the past two weeks, 
compared with an average 
Dr3.7bo in the first half of the 
year. 

Last week saw shares worth 
DrJbn change hands in Ergo- 
bank. a small but profitable 
private bank. Trading in 
shares of Hellenic Bottling 
Company, the Cypriot -owned 
soft drinks manufacturer 
which is expanding fast in 
eastern Europe, reached 
Dr2.5bn. 

Local investors prefer the 
construction sector, where 
prices have fallen sharply 
because of delays in launching 
projects. Construction has 
been the most active sector 
this year, accounting for more 
than 20 per cent of turnover in 
the first 10 months. 

However with only 13 out of 
30 listed construction compa- 
nies reporting improved first- 
half profits, gains have- been 
marginal. The strongest 
growth came from smaller spe- 
cialist contractors, which are 
less dependent on winning gov- 
ernment contracts. 


extent of any move will depend 
on events in Germany, and the 
behaviour of the dollar. 
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FT GUIDE TO WORLD CURRENCIES 
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PETRdLEO BRASILEtRO S.A. 
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ANNOUNCEMENT OF POSTPONEMENT 

The international bidding - Edict 600.0.003.95-4 
that would be submitted on December 12th, 1995 
is postponed to January 12th, 1996, at the same 
place and time of day. 


Addendum to Explanatory Memorandum dated October 1995 


SCHRODER INTERNATIONAL SELECTION FUND 

The Board of Directors resolved on 6 November 19^5 to 
change the title of the Class of Share "European Equity" to 

"European Equity - GDP weighted" 

adding the sentence: "Individual market representation is 
weighted according to relative GDP." to the investment 
objectives. 

November! 995 


LEGAL NOTICES 
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|- APPOINTMENTS ADVERTISING 


Ar.dro.v S'ORr, rii'.i on — 14 0177 STS 40 


For information please contact 
Kenneth A. Lopian (212) 815-2084 in New lork, or 
Michael C. McAutiffe (0171 1 322-6336 in London. 

This announcement appears as a matter of record only. 
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The bond market spent last 
week on the verge of breaking 
through, and staying below, 
the 6 per cent yield barrier for 
the first time in two years. 
Whether it succeeds this week 
will depend on how 
expectations develop for a 
further Fed rate cut in the 
following week. The market is 
implicitly expecting one but 
signs of tightening in the 
labour market last week might 
cause slight nervousness. 

As Salomon Brothers points 
out, when bond yields were 
last at 6 per cent the economic 
backdrop was very different. 
Then, the economy was 
accelerating; now it is 
apparently achieving a soft 
landing. Most importantly, 
long-term expectations for 
inflation are half a percentage 
point lower now than then. 

However, there seems little 
pressure on the Fed to ease 
just before Christmas given 
uncertainties over the budget. 
It might seem prudent to wait 
until the FOMC's next meeting 
in January, by which time 


US 

Benchmark yield curve (%T 
8712795 — Month ago «=> 
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there is a chance the political 
impasse will be resolved. 

In the meantime, there will 
be direct evidence on inflation 
from this week's official data. 

Tomorrow brings the 
producer price index for 
November, which is expected 
to be up 0 . 2 . per cent, or 1.7 per 
cent year-on-year. The 
consumer price index comes on 
Thursday, with forecasts for 
the headline figure to rise 0.1 
to 0.2 per cent, or 2.7 to 2J3 per 
cent year-on-year. 


UK gilts are likely to continue 
being influenced by the US 
Treasuries market next week, 
while a Gurry of releases - 
including producer prices, jobs 
and average earnings data, 
retail sales figures, retail 
prices, and the CBI monthly 
trends survey - will set the 
scene domestically. 

"Most of the data should be 
supportive, confirming the 
current slow-growth and 
low-inflation picture," said Mr 
Stuart Thomson of Nikko 
Europe. 

After rallying early last 
week, gilts weakened towards 
the end on waning hopes of a 
UK base rate cut and 
Treasuries' decline. 

“Absolute levels are still 
being determined by 
international conditions, and 
gilts will need bullish earnings, 
sales and retail price data to 
outperform any further." said 
Mr Andrew Roberts of Union 
Bank of Switzerland. 

Ten-year gifts' yield 
premium over German bunds 
had shrunk to 149 basis points 


UK 
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an Friday, from 159 points the 
week before and about 180 
points in October. 

On Wednesday, all eyes will 
be on the policy meeting 
between Bank of England 
governor Mr Eddie George and 
chancellor Mr Kenneth Clarke. 
After comments last week by 
Mr George implying that 
sterling weakness might rule 
out any cut in rates, 
unchanged interest rates could 
cause the yield curve to flatten 
as short rates back up. 


Next Thursday will be a 
red-letter day for watchers of 
the Bundesbank, which will 
announce its money supply 
target for 1996 after a year in 
which M3 growth has been 
distinctly sluggish. The 
occasion will be given added 
piquanc y by continuing 
speculation about a further cut 
in interest rates, refuelled by 
last week's evidence of a 
faltering economy. 

As Car as M3 goes, the 
centra] bank is expected to 
keep the target range similar 
to that of 1995, namely between 
4 and 6 per cent Some 
economists think the range 
could be slightly higher, at 
perhaps 4.5 to 35 per cent, or 
even 5 to 7 pa - cent Either 
way. the Bundesbank will 
reaffirm its commitment to M3 
as the centrepiece of its 
stability-oriented monetary 
policies. 

The prospect of an interest 
rate cut has clearly been 
increased by the latest data, 
with a stagnation in gross 
domestic product in the third 
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quarter, unemployment for 
November rising, and 
industrial production down in 
October. 

However, said Mr Holger 
Fahrinkrug of Union Bank of 
Switzerland: "We still feel the 
Bundesbank may want to wait 
longer to evaluate the impact 
of the last rate cut [in 
August]." He forecast a half 
point cut in rates next 
February; the discount and 
Lombard rates stand at 2L5 and 
5.5 per cent respectively. 


Bond prices are expected to 
fluctuate within a range this 
week because of profit-tuking 
by flwanHal institutions and 
purchases prompted by hopes 
of an imminent cut in the 
discount rate and continued 
buying by life assurers. 

Banks and agricultural 
co-operatives have continued 
to raise funds to cope with bad 
loans at the jusen, or housing 
loan companies, but market 
participants expect the bond 
market to be supported by 
continued buying by the Bank 
of Japan and life assurance 
companies. . . 

Meanwhile, coupons on bank 
debentures issued by long-term 
credft ban ks this week are 
expected to vary for the first 
time in 40 years. Coupons for 
debentures issued by the 
Industrial Bank of Japan. 
Long-Term. Credit Bank, and 
Nippon Credit Bank, have been 
held at the same level in spite 
of differences in the banks’ 
credit ratings. 

Yields on bond debentures 
started to deviate from each 
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other in the early 1990s on the 
secondary markets following 
reports of mounting bftHoan 
problems at LTCB and NCB. 
Although the b ank s 
maintained the same coupons, 
the yields on debentures issued 
by LTCB and NCB have risen 
above that of the IBJ. 

Yields on LTCB’s debentures 

are trading 20 basis points 


Syndicated loans 


10 -year bencfunarlc.bond yields 


Acquisition financing keeps bankers busy 


Activity in the syndicated 
loans market shows little sign 
of abating, although the num- 
ber of new deals is likely to 
slow ahead of the year-end. 

"The market seems to be a 
lot busier than this time last 
year," said one banker. "Io 
1994. we were doing mainly 
straightforward corporate 
revolvers and refinancings, 
which slowed down before 
year-end. but this year we're 
doing a lot of situational finan- 
cings related to acquisitions 
whicb is keeping us going at 
full steam." 

Another crop of acquisition- 
related finan cing facilities was 
launched last week. 

Welsh Water launched a 
E750m five-year revolving facil- 
ity to partially finance its 
revised £872m offer for the 
South Wales Electricity Com- 
pany. NatWest Markets and 
Klein wort Benson, the UK mer- 
chant bank recently acquired 
by Germany’s Dresdner Bank, 
are acting as arrangers and 
ABN Amro Bank and Sanwa 
Bank are co-arrangers. 

Pricing details are not yet 
available, but market talk sug- 
gests the facility is likely to be 


priced close to the 223 basis 
point margin paid in previous 
power deals. The loan is expec- 
ted to go into general syndica- 
tion in the new year. 

Racal Electronics, which last 
week announced an agreed bid 
for BR Telecommunications, 
British Rail's telecoms busi- 
ness, is putting in place a 
£400m three-year revolving 
facility to fund tbe £132.8m 
acquisition and to refinance 
existing bilateral facilities. 

The loan is being arranged 
by BZW and NatWest Markets 
and jointly underwritten by 
their respective parent banks, 
Barclays and National West- 
minster. Pricing details were 
not available. The deal is set to 
go into general syndication 
early in the new year. 

Elsewhere, the £80m acquisi- 
tion by Ashanti Goldfields, the 
Ghanaian gold mining group, 
of Cluff Resources, announced 
last week. Is to be partially 
financed by a syndicated loan 
arranged by BZW. Details an 
the size and terms of the offer- 
ing are yet to emerge. The 
transaction is to go to a wider 
group of banks once the deal 
goes unconditional 


The £1.5bn three-year revolv- 
ing credit for North West 
Water to fund its £l_ 8 bn acqui- 
sition of Norweb closed on Fri- 
day after attracting more than 
£ 1 . 6 bn of bids from a wide 
range of banks. Tbe loan has 
been arranged by Deutsche 
Bank. Dresdner/Kleinwort Ben- 
son. Midland Bank. Society 
Generate and Sumitomo Bank. 

A £200m five-year revolving 
credit facility was launched 
last week for Greenalls, the 
UK pubs and hotels group, for 
general corporate purposes, 
including the refinan cing of a 
£l 2 Sm facility launched in 
November 1933 and tbe partial 
financing of the acquisition of 
the Boddington Group. 

Greenalls is paying a margin 
of 22.5 basis points over Libor 
and a commitment fee of 10 
basis points. NatWest is 
arranger and agent. 

Emerging-market borrowers 
have also been keeping bank- 
ers busy. In Thailand, the 
International Finance Corpora- 
tion, the investment arm of tbe 
World Bank, on Friday agreed 
a $290m package for the 
National and Securities Public 
Company. 


The package comprises a 
$30m six-year term loan and a 
subscription to SlOm worth of 
convertible debentures for the 
corporation's own account, and 
a $25Qm syndicated three-year 
loan - the second-largest in the 
IFCs history. 

It provides the longest matu- 
rity finan cing yet attained by 
NFS and is structured as a 
revolving facility. The interest 
margin on the $250m loan is 75 
basis points over the London 
inter-bank offered rate. 

Tbe syndication involves 38 
banks from 17 countries, many 
of which are assuming Thai 
exposure for the first time. The 
IFC. Bank of America, Sodfte 
Generate and the Bank of Nova 
Scotia have together arranged 
the transaction. 

NFS will use the funds for 
on-lending to small and 
medium-sized enterprises 
(SMEs) in Thailand, which 
play an important role in sup- 
porting export industries such 
as motor vehicles, electronics 
and machinery. Some 60 SMEs 
are expected to receive loans 
under the project, the IFC said. 

The National Bank of 
Romania last week signed a 


$ 110 m 18-month syndicated 
loan arranged by Citibank - 
the country's second financing 
since its return to the interna- 
tional capital market in May 
after a 15-year absence. The 
interest margin on the facility, 
which was increased from the 
initially proposed $75m size, is 
Libor plus 225 basis points. 

Romania’s central bank is 
considering raising up to $lbn 
from international capital mar- 
kets by next May, Reuters 
reported the National Bank 
governor Mognr Isarescn as 
saying on Friday. The success 
of its latest loan meant 
Romania now had credibility 
in world markets, he said, 
adding that funding would be 
"not only syndicated loans but 
certainly also bond 
issues ... as we want to join 
the international markets in a 
professional manner ". 

Last month. Romania's par- 
liament passed a law allowing 
the National Bank to raise up 
to $lbn in medium and 
long-term loans next year, end- 
ing a restriction which limited 
borrowing to the short term. 

Conner Middelmann 
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^ Notice to Holders of 

" USS125.000.000 > 

Floating Rate Subordinated Capital Notes 
Due December 1996 
FIRST CHICAGO CORPORATION 

Notice ii hwutw given pursuant to Section S of that certain Fiscal Agency 
Agreement, doted as of December I. 1986 (the 'AgrceiDeiU~i, b> Bird between Firm 
Chicago Cotporaiion. a Delaware cwporanon «“Ftrs Chicago”! and The Firm 
National Bank or Chicago, m Filed and Paving Agent, relating to First Chicago's 
Floating Rate Subordinated Capital Nattt Due December 19% (the "Notes” ' that 
effective December 1. 1V*5, First Chicago merged with and into NBDBancnrp. Inc.. 
a Delaware corporation ("NBD~I. in a tnerjer of rqaal* rramaciion (the "Mcrgcr"l. 
with the surviving corporation now known as "First Chicago NBD Coryvxattofl" 
fFCNBDI In connection with such Merger. FCNBD has espresdy assumed the 
due and punctual payment of (he principal of and interest on all the Notes, according 
to their tenor, and the due and punctual performance and observance of all the 
covenants and conditions of the Agreement and the Notes in be performed by First 
Chicago. The headquarters of FCNBD is One Ftra National Plaza. Chicago. Illinois 
60670. The First National Bank of Chicago, through its London branch, located at 
First Chicagn Clearing Centre. 27 Leaden hull Sired. London EC3A I AA, England, 
will continue o> the principal paying agent for the Notes. 



USD 10,000,000,000 

EURO MEDIUM TERM NOTE OF SOCIETE GENERALE, 
S0CIETE GENERALE ACCEPTANCE NV AND 
SOCIETE GENERALE AUSTRALIA LIMITED 
SERIE N" 123 

SOCIETE GENERALE ACCEPTANCE NV 
FRF 1,000,000,000 

FLOATING RATE NOTES DUE SEPTEMBER 1997 
1SIN CODE : XS0052643755 

Notice is hereby given to the Noteholders that, pursuant to the 
Terms and Conditions of the Notes, the rate applicable to the per- 
iod from September 8 th, 1995 to December 8 th, 1995 has been 
fixed at 6,26953 % P.A. 

Next payment date : December 8 th, 1995 
Coupon nr : 5 

FRF 1,584.80 per Note in the denomination of FRF 100,000 
FRF 15,847.98 per Note in the denomination of FRF 1,000,000 

The Principal Paying Agent S06ENAL 

SOCIETE GENERALE GROUP 

15 .Avenue Emile Reuter - LUXEMBOURG 


Tb (be Boidfn of: 

Olympia & York Maiden Lane 
Finance Corp. 

185$% Secured Notes Due 1995 

Notice of Additional DWrUanhw 


On December 4. IW5 The Bulk af New 
YodrMctxcdcd NatiooiBu4 of Tfcncesjce. it 
trnsicc on the Tpwnr** issue. Ai tbe 
tfctcaoo of all uric manbere of the Olynpi 
& Yuk Maiden Lane Noebohfcn CnmnimT . 
Tbe Bank of New York n sactesnr mma 
I tbe TnulccT under the Indenture (the 
TodeutureT. dated as of December 23, IMS. of 
Olympia & York Maiden Lane Finance Cop 
(lllc "Uiuer’*!, pnmanl to which Ibe Issuer I 
10V* Secured Notes One IW5 fihe "Nota'l 
sere issued, win be dmrihuiaig on Deoanber 
27. 1995 at adtimnl aim of JJiOOOjOOO. or 
m outer terns. SM00 rwodi JIJWU on (sal 
principal ankwa held by each fabUcr Thai mm 
b to be applied po rau or uunu of principal 
and intern! payments on the Notes, in 
occordaKC with Section 5.03 of the Indenture. 
Based on us c alrnbn otts. the Trustee bebnes 
duL pursuant in tbe Indenture, each 300.00 
recared dunld be apportioned and applied. 
3)3.43 inwards principal and 321 .52 towards 
interest. Each bolder is mged. however, b) 
consult witb us own legal ux and fmandal 
advisees in detet tuning the pupa aUocmums. 
m in particular ditumnnnoc^ 

The S12 J>I)jOOO anmu ts bang dtanhacd 
I TOO euro Cub Row generated by 59 Maiden 
Lane, the baOdinp securing the Notes. The 
dutritatmn will be male to ill holders of record 
ud the Rcend Dale of Deeemba 26. 1995. 

As virtually all of the Notes are m bearer 
lam the Trustee docs not lore » comptae Un 
of Noteholders tu anfa to camNuaeue to (be 
bolder from time to uene. as nev cssary. 
ActorCcigl). are au cadi holder who has dm 
leevioudy done sn (o tana Jvfc Stevenson. 
Vue President. The Bank of New York. 
101 Barelay Sum - I2E New Yak. NY 10286 
ifa-iao (2121 815-718)1 and indicate the 
pmnpaJ amanaa nf Noa owned by ibe belies 
and ihc holder's name, atkkesa. e«nact person 
3al teL ^ - iir ww i mm frw 

Capitalized Dcrms used herein ud nre defined 
herein shall have die iww m p assigned thereto 

The Bank of New York, 
wbaair 

rated DcoesnbcrS. I«»5 
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Anglo Ibish Bankcokp 
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Floating Rate Notes due 1998 
For rf» 3 monlh Inleresl Period 
December 7. 1905 to March 7. 
1996 me Rate of Irtwresi has been 
set at 6 65625 per cent, per annum 
with Interest Amounts of £165.50 
and £1,654.97 payable per £10,000 
and £100,000 Notes respectively. 
The relevant Interest Payment 
Date ie March 7. 1996. 

Bribe Ohm ■ariattaa Bask. UJk_ 

Q 

December tl. 1995 chase 


Correction Notice 

EURORMA 

fdrcpsan Company toe tra finance 
AaOKnd RnAng Stock 

U.S. $250,000,000 

Deutsche Uark UBOR Based 
Floating Rata Notes due 2002 

For Hie Interest Period 4th 
December, 1995 to 4th March, 
1996 the Notes will carry 
an Interest Rate of 5.375% 
per annum with Coupon 
Amounts of U.S. SI 3.59, U.S. 
Si 35.87 and U.S. 513,586.81 
per U.S. 51.000. U.S. S10.000 
and U.S. $1,000,000 Notes 
respectively. The relevant 
Interest Payment Date wilt be 
4th March, 1996. 


Swiss Bank Corporation 


THE TAX FREE WAY TO PLAY THE MARKETS* 

We in she leader, ta financial and k-ommodoy 

npnwd bemv. Account! are namudy opened — irluiL 
72 boro. Up-uwlne priect 9*»- Pmg: tOb 

Tderen CH4 Fur bredwi and 


CITY INDEX 


*SubKirauihi» 


■ call *171 20 Ml. 




• CURRENCIES • FUTURES • INDICES 

• MAHIH NEWS & UPDATES 24 HRS A DAY 



ALTUS FINANCE SJt. 
USD 200,000.000.- 
FLOATTNG RATE NOTES 
1990/2000 

Bondholders ore hereby 
informed that the rate 
applicable for the twelfth 
period of interest has been 
fixed at 5.6875 %. 

The coupon N 8 12 will be 
payable at the price of: 

- USD 292.2/for the 

USD 10.000 Notes 
-USD 2,922.74 for the 
USD 100.000 Notes 
on June 10th, 1996, 
representing 1 85 days of 
interest, covering the period os 
from December 8 th. 1995 to 
June 9th. 1996 inclusive. 

The Reference Agent and 
Fiscal Agent 


!i§y CREDfT LYONNAIS 





TO HEAR LEADING SPOT RATES 
INDICES AND INTEREST RATES 
I Call 0839 35 35 1 5 I 


For a free DeaCra Pack whidt 
indudes the M range of 
17 Futures Call services phone 

(0171) 522 2305 

Futures flui 

ivnmx 

•o uk inMConn 
taw C4. iBi tat tow rm um* otmq 
U OUd ofc jn duqa) > npnli (SMi na. 
draawnbB 


NOTICE OF FULL REDEMPTION 
To the Holder s of 

PasaPetroquimica 
Argentiiia 
S JL 1 .C.F. y de ML 
US $25,000,600 
Fleatmg Rate NeyiffiaHe 
OUigatioBS Boe 1392-199S 
ISM Hb. XSOB3S160752* 

NOTICE IS HEREBYGIVEN 
that pursuant to the provisions 
of the Fiscal Agency , 
dated as of December 23, 1991, 
among PASA Petr oqui mica 
SA-LCf. v de M., Tbe Bank of 
New York, as Fiscal Agent, 
Banque [ntenadonale a Luxem- 
bourg S A. and Banco Frances del 
Rio de la Plata SJl, as Ptiying 
Agents, the Company will re- 
deem. on December 15, 1995, all 
of the above-referenced du (stand- 
ing Obligations at the Redemp- 
tion Price of 1 00% of the prinri pal 
amount which isofUSSl 0 , 000 J0O0 
(US $5,000,000 due December 15, 
1995 and US S5XX»^00 due De- 
cember 15, 1996), together with 
interest accrued to the Redemp- 
tion Date which determines a re- 
demption vaJ ue of US fl 0.462J00. 
The Redemption Price of the obli 
gations will become due and pay- 
able on the Redemption Date and. 
unless the Compart)’ defaults in 
making [payment thereof, interest 
on the Obligations will cease to 
accrue on and after such date 
Payment of the Redemption 
Price will be made upon presen- 
tation and surrender of me Obli- 
gations, with all Coupons matur- 
ing on or after the Redemption 
Date, at the offices of the Fiscal 
or the Paying Agents as 
lows; 

The Dank of New Yozk-London 
46 Berkeley Street 5th Floor 
London, England WLX 6 AA 
Attn: Mis. Debbie Cumner-Price 
Banco Frances del Rio 
de la Plata SJL 
Reconquista 199 
1004 Buenos Aires 
Argentina 

Attn; Carlos Korean; 
Banque International a 
Luxembourg SA- 
2 Boulevard Royal 
L-2953 Luxembourg 
Grand Duchy of Luxembourg 
Attn; Coupon Department 
Upon deposit of the Redemp- 
tion Price, the Obligations wilt no 
longer be deemed outstanding on 
or after Deoemba- 15, 1995and all 
rights of tbe Holders with respect 

thereto will cease, except only the 
right of Holders to receive the 
Redemption Price upon the sur- 
render thereof. 

The Bask of Raw Yoric 

as fisml Agml 
Dated: December 5, 1995 
m Noreprcsenbrtion is madras to 
the correctness or aruracy cf Ms 
ISIN number either as printed cn titt 
Obligations or amtamed in this No- 
tice of Redemption. 


Agent 

follows 


US Treasuries 


Investors shaky on economic prospects 


Wall Street's economic gurus 
are almost universally optimis- 
tic about the prospects for the 
markets next year, but the 
mood on the Treasury market 
last week was skittish as the 
long-bond flirted with yields 
below 6 per cent 

Since the start of November, 
both stocks and bonds have 
rallied sharply, with the yield 
on the benchmark 30-year 
Treasury dropping 30 basis 
points helping spur the Dow 
Jones Industrial Average to a 
gain of 444 points over the 
same period. 

Yet last week the bond mar- 
ket was choppy as investors 
wobbled about prospects for 
the economy and for the 
course of monetary policy. 
Long-term yields dipped below 
6 per cent in four of the five 
sessions, but never managed to 
bold those levels through to 
the end of regular New York 
trading. 

The most recent leg of this 
rally began in late November 
after the National Association 
of Purchasing Management 
released figures supporting the 
view that manufacturing activ- 
ity is slowing. 

The data supported one ele- 
ment of the near- universal con- 
sensus that inflationary pres- 


sures are in check, the govern- 
ment will cut the budget defi- 
cit and the Federal Reserve 
will reduce interest rates by 
January. 

That brew of market-friendly 
conditions should, the conven- 
tional wisdom holds, allow the 
markets to continue their 
upward trajectory throughout 
next year. Economists at many 
of Wall Street's biggest broking 
houses see long-term interest 
rates at 5% to 6 per cent next 
year. 

Mr John Lipsky. chief econo- 
mist at Salomon Brothers, 
thinks the economy is slowing 
quickly enough to allow the 
Fed to lower the target for 
short-term rates to about 4 Vi 
per cent by mid-year. That and 
a credible deficit-cutting bud- 
get deal, he says, should send 
the long-bond yield as low as 
5 % per cent next year. 

Another piece of good news 
for the bond market is that 
cash flows into bond mutual 
funds have started to pick up 
after months or la g gin g infl ows 
into stock funds. 

In October, the net cash flow 
into bond funds was $3.8bn 
compared with $ 2 - 8 bn in Sep- 
tember. according to the 
Investment Company Institute. 
However the new money flow- 


ing into bond funds were still 
modest compared with the 
$9.6bn that went into stock 
funds in October. 

The new confidence from 
both individual investors and 
professional economists has 
some market watchers couch- 
ing their views nervously. 

Mr Keith Brodkin, chief exec- 
utive of Massachusetts Finan- 
cial Services, the mutual fund 
group, said he was worried by 
all the optimism. 

"The consensus is usually 
wrong,” he says before going 
on to present his b ullish fore- 
cast that long-term bond yields 
could go as low as 8.5 per cent 
next year. 

However, there are also near- 
term risks that could cause 
bonds to back up. 

One psychological risk 
comes from the fact that the 
long-bond yield never made it 
decisively through 6.00 per 
cent. This may spur some 
investors to take some money 
off the table, says Mr Woody 
Jay. head of global government 
trading at Le hman Brothers. 

Six per cent “becomes a nem- 
esis for the market because 
you bang up against a resis- 
tance level and then you don’t 
go through", he says. 

Also, some of the impetus 


behind the recent rally has 
come from money borrowed in 
Japan - where short-term 
funds can be raised For less 
than l per cent - and then 
used to finance the purchase of 
comparably high-yielding 
long-term Treasuries. 

This trade injects leverage 
into the market and converts 
the interest rate risk that blew 
the market apart in 1994 into 
currency risk 

Mr Mark Werner, co-head 
of fixed-income trading at 
J.P. Morgan, says he has seen a 
number of these trades pot on 
in the past several weeks on 
the theory that the world's cen- 
tral banks will not let the dol- 
lar slip below Y100 from the 
Y 101 at which it has traded of 
late. 

“If the dollar fell apart 
severely, you would see these 
trades come undone," he says. ^ 

Mr Philippe Jordan, head of ^ 
international sales at Daiwa “ 
Securities, agrees tha t there is 
some currency risk in the mar- 
ket, but he does not think 
there is enough leverage to 
cause a sell-off like that seen in 
1994. 

“This bull run is not at all 
reminiscent of 1993,” he says. 

Lisa Bransten 


NEW INTERNATIONAL BOND ISSUES 


BOriMcr 

Amort 

m. 

ttriartt) 

“T 1 

Wee 

VM 

% 

laavft 
tend Bp 

Batenmer 

US DOLLARS 








MtafaXfr 

fiOO 

DacJOOO 3.125 

10000 

. 


fMm hTw 

HHnaoce 

500 

Dee 2000 

ITS 

99.637H 

5.788 t26B^«-00l MBWI 5 tote* H 

Baique RSiwafe da ftsrts 

250 


5-/5 

992HR 

sitn 

t35t5*i%-00l BNP Cnted Mrtata 

Student ItMlAteAsBiUS 100 JdbJKT &&& 

10000R 

8.650 + IOS7i>VffiJPwto Capiat Mrtab 


500 H»2001 


99B4R 

- 

- 

SfESSJS, 

HtecM OhS Cmp. 

200 

Decmoo 

58/b 

990SH 

zm 

Ftaam, StriK 

nil 

OKJSXS 


10000 

. 

. 

Lehran BnAnn M. 

5k das Onanb Uiaaturej 50 


100 OUR 

9400 

+3S0J9 

SSCWstoB 

ranoaFoodlon 

D4UHK5 

200 

Ott2DOO 

(01) 

9S075A 

“ 

SBC Wafagrg 


SjinCnut 

80 DbcJOOO 

w 

1DQ0D 

. 

. 

Sana Bate (Daxstt) 

5ble of Sadcan-Mairt 

US 

J»2D01 

5.125 

10006 

- 

• 

TSMktnMLBS^BN 

BFCE 

GOO 

Dec2000 5.125 

99061ft 

5.157 «2461i« r OB CSEB-BtKMM* 

Cofri KfatataaTO* 

30 0 

DSC.1H8 4JBS 

10028 

- 


YasukM BtUDatedt) 

5Bt & f 

300 

J3B3J01 

m 

99.94ft 


- 

UBS (Grant) 

DentEche Bate ftsacste) 

MU 

HM3XK) 

550 

10150 

MSB 

- 

Owtad* Hava GTel 
BZW pestsdnl) 

fflX&l 

zou 

tel 399 

4./5 

TtXUBH 

4.7B 

^(TWOJ 

HhteMt ttfpojs.q) 

500 DkJSOI 

5.5G 

101.75 

5.152 


ByiHip/CBnAaMlBS 

Daflsde Htipfcta®] 

300 

J312006 

625 

992tn 

5361 f32B>bVffi) OlrtsctW GOtiRST 

OF Hjps. Bafei®# 

150 

Jai3J» 

M 

nxufi 

- 

- 

ConmoSKKk 

SpkiHft 

vw 

100 

Feu 1998 

M 

100.10 

" 

“ 

iMmtmaMm* 

KsusaColb,^ 

ism 

Ur2000 075# 

1QQJB 

. 

. 

Ngnn hteirthnol 

BttG* 

ItUI Dk2Q25 


100.70 

■ 

- 

Doan htamBmal 

Retubfic of fchnht 
SmSSHUtKS 

lOtm 

Dol3H5 

W 

10040 

" 


llorgn Stariet kA 

SBCJns) 

STRUNG 

200 

JsjlWO 

3.50 

102.45 

2843 

- 

SBCWUng 

Homtinns tte.1, das: Afltt 1115 

no anti 

W) 

1000* 

- 

- 

JP Hugao Secutts 

GUUtSS 








KG Vanteemgan 

SO 

DecJSffi 

625 

99.HH 

6290 t2 1(64. VOS WE Bartogs 

FBBKHHWHCS 








SBABffl 

(bn 

ML199B 5.625 

lOUEfl 

5586 425Bli%-9(9 W tew! Lwdi 

n«MH Lift 








H5 Ho 3. ZOOUtOt 
HSWU. 20011^ 

220n 


(§14) 

9983R 

. 


Partas Captef MarMs 

tan 

002001 

tfiJi 

909ER 

• 

• 

PsfisCapaibrkds 

•fi»A3003(«t 

loan 

0H2OO3 

(eW 

998458 


- 

P»to CoplM Uatects 

MstLB Hnm GtntanQ 

ISttte 

Ml 998 

1QJ50 

10097 

1004 

- 

Stefteta, Tuts 


Bnramr 

UgBBttfgnWjC 


Amort 

m. 


YfeM lam Book nmar 
™ % spaas bp 


Da MB 

ttoWar-BoK Caudate) 
CrMt leal da Fra»$ 

Ftaaice lor Daitii katatry 
OSL flnanra# 

CrMt EmpaenQ) 

OWnwiDtHlABS 


waul a.f 5 

2tn Decani 62 S 
»n tie C2003 B375 
an fsmocc aoo 
an Fab 2002 6.00 
3a Decam 5.75 
2tm Apr 2)01 6X10 


102.60 5.147 
1 02.625 5.72 

102.30 Em 
HE.B 5470 
10225 5549 
102.35 5JD 
1 02 B0 5J6 


WLEnraJttaflaOiB* 
BGU BA 
BL 
BGL 

9CEE/ Kredtetnk 
BCEEMMWteah 
Gr&N EurajitM 


Of of Montreal 
CByp itancmer 
PAMSH motet 


IS K 7 50 S 7^ J®*) SotteCKWU 
7.566 +220VUIS) HBC Dontaa Sa 


ttalJPQe Bjnfc ol BenaatY 
AA-Cger**) 

SQJffl jHjCjjjlWP 


400 Jana© 7X0 
400 Dec2000 &50 


1B1.875 
101 SB 


6.CD 


Un&oafc 

AdrffcrBatt 


nsi-Mnancap 
MB OiHieaa Rnaw 
Rateotn* tettotm 
8BHP0MCS 


250 JaiaiOl 14.00 10098 1372 

250 Jai l 997 14x10 10050 if» ■ 

ISO Jai20Dl J415 ioijf75 1171 


Utpsea Saoafibdanoij) 

Czech mam 


™ reoarn zss 99.4MH 7.70B *230%^ ■ 


MfiTBw soma 


i-»n moo 1004© moT 


Det1MB jSra - Iw — — 

fwa hrn t, nm-crittMe untess artetL VMl mmI si am -■ 

■ngar. ^CMMlMe. Jftaathg-ndB nato. Aam tlon fl a 

ft Brat ra-oSer price. « DMb. Slflnm * t **SW. #Scn 4 . 

TM14 CAUa ban 30MM6, toted to 141 K | * ,ce; 520. Rb 1023 

Sna aSnla “tew fine at 

,^5*' «w na-iwi Ur fii 3-o« uk 


"2“!* 8 MW* « V'iSf at bT W h) a 

BatSafl. ol) 3-n4i Lbr ran. M OneMUM "® ®»500m. Ftac 

h ^- flr ,1SL h am WB dmi in. nS, 
CataManoapoa dbdn hmtoSi £ “Wratel 

JblD 4 vd ifiO Op DvtreaQnr fl IfttSiimw imu,, fllciilR Rr a A ■■ 

pw “1 Sewed te rotSTtoSSSS toMS te 







FINANCIAL TIMES MONDAY DECEMBER 1 1 1995 


ANOTHER! INTELLIGENT WAY TO STAY ORGANIZED 
WITH THE FINANCIAL TIMES. 
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mic prosper 



-on a plane, ai a trade show, on holiday - 
the HP OmniGo 100™ makes it easy 
to stay organized. You can control all functions 
w 1th the keyboard or with the special pen. 
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A * *■ & P! 

Mr* Mm Ti^v 1W 

. ^ T> — 
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Precise. Intelligent Compact 
And filled with vital in- 
formation. The Financial 
Times newspaper is an 
essential resource. Now 
there^ another, equally 
valuable way to stay ahead 
of the competition. Intro- 
ducing the Financial Times 
HP OmniGo 100™ organizer. Created by Hewlett- 
Packard, this intelligent, high-quality palmtop com- 


Ewrythmg you need 
to keep trad 
of your schedule and 
to manage your finances 
Is right at hand 
with this OMWiriM 
organizer. 



The FT HP OniniCa I tut™ 
is small enough 
to fit in i ■ •urenat p>h -set. 
not to mention \ our briefcase. 




Touch the ’.erven 
tilth the specially designed 
control pen 

to command all Junctions 
You can even 
draw and w me with u 



Make the 

HP OmniGo lUO™ 
even more compact 
by lidding the- keyboard 
istP behind the u. rven. 
You also can odmsi 
the orientation i »/ the. screen 
to landscape or portrait. 



Consul ; your agenda, 
calculate cash flows, 
look up an address, 
access a database, 
switch from one file 
to another .... 
it \ all possible and 

mttOHV with 
theFTs HP 
OmniGo /(W™. 



Call up the special FT file 
to access vital business 
and trtnxi information 
for the international business 
traveller, provided adiw vely 
by the Financial Tima. 

You will find airline, hotel 
and airport information, 
as nvll as visa and currency spe- 
cifics for countries ranging from 
Austria to Zimbabwe. 








puter has been specially selected by the Financial 
Times..... and is now available while stocks last 


pre-loaded with the soft- 
ware you need to stay up-to- 
date and organized. You 
can lake notes in your own 

handwriting. Calculate loan Revise and update your 

agenda by dragging 

amomzat ions, markups, per- appointments 

iind dropping them to a 

Cent ages and marking You new posh ton Yon also can 

cut and pas .*» • .'hem 

even can call up vital facts /o mu .tnv 

and figures provided by the Financial Times for tbe 
international business traveller. Everything can be 


stored in the I MB of 
memory. Plus you can add 
flash memory; and connect 
to primers and PCs using 
optional HP or other third- 
party accessories. The HP 
OmniGo 100™ organizer. 
Its exactly what you'd 
expecr from the Financial 
Times. Order yours today. 


© 3 L, 




The HP OmniGo Wtl™ 
lets you stone data, 
write notes, 
create pictures 
anytime, anywhere. 

By using the 

Jotter electronic notepad 
yvm can make your entry 
and then drop it 
into any application. 
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STAY UP-TO-DATE AND ORGANIZED THE ELECTRONIC WAY. 

ro order, JivriLt complete the corrov 

DELIVERY ADDRESS 
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TELEPHONE — - 

nut: ( I C N ( T II E . ... . 

Pkuse return this coupon to: The Financial Turns limited. i\umber One Southwark BnJgc. Li union Ski UHL United Kmgtlom Or simply &• b to + VV !'! S'.t -~l' 


FA X 


Toordcr, 
simply return 
the completed form. 

. Or call our Credit Cord 
Hoi Line: +44171 #73 3916. 

You cun also order 

by faxing the form to: 

+44171 X734S20. 
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NEW YORK 


Data set to 


International offerings 


Dow Jones Industrial Average 


add to rate 


speculation 


Stocks may find themselves on another 
roller-coaster ride this veek as 
investors make their final decisions 
about the course of monetary policy 
before next week's meeting of the 
Federal Reserve's Open Market 
Committee. 

On Friday, the market initially rallied 
along with bonds after weakness in the 
November employment figures raised 
hopes that the FOMC would cut rates 
on December 19. But by the close both 
markets were lower as Mr Alan Blinder, 
vice-chairman of the Fed, suggested the 
markets were overreacting to the weak 
economic data. 

This week brings a spate of economic 
data that should lead to more 
speculation about what the Fed will do, 
and any big moves on the market could 
be exacerbated by the fact that options 
and futures on shares and share indices 
expire on Friday in what is known as a 
"triple witching”. 



Bank meeting 
will be focus 


FT-SE-A AB-Share index 


of attention 


Souroa FT Extol 


December 1995 


November retail sales figures are due 
on Wednesday, and econ omis ts expect a 
0.6 per cent increase after the 0.2 per 
cent decrease seen in October. 

The consumer and producer price 
indices are due on Tuesday and 
Thursday, and Wall Street holds that 
both indices will show 0.2 per cent 
increases. Also on Thursday will come 
data on November industrial 
production - which economists believe 
will hold at October’s level - and 
capacity utilisation - which is expected 
to have edged down to 83 per cent from 
the 83.6 per cent seen in October. 


The coming fortnight is likely to be 
critical for the London stock market as 
decisions on interest rates are taken 
around the world. In the UK, attention 
will be focused on Wednesday's meeting 
between Mr Kenneth Clarke, the 
chancellor of the exchequer, and Mr 
Eddie George, the governor of the Bank 
of En gland. Hopes are high for a cut of 
at least a quarter percentage point in 
base rates, although the governor last 
week warned the chancellor not to take 

risks with rates. 

With the Bundesbank and the Federal 
Rese rve meeting within a week of the 
governor and chancellor, monetary 
policy could be eased world-wide. Cuts 
in rates In Japan, the US Germany 
have done much to aid the rally in 
shares and bonds this year. 

The UK market may need the 
stimulus as the FT-SE 100 index, which 
has climbed 700 points since March, 
appeared to be running out of steam 


v;780-i. 



Speed of BP sell 
debate on marke 


\\ . 'OwM^-reae /. e 


Source, FT Eta* 


last week. The leading index has 
surpassed the end-year targets set by 
most forecasters at the start of 1995, 
and investors may be tempted to lock in 
their profits. 

However, December and January are 
often good months for stock markets 
and shares are still receiving strong 
support from gilts, with the yield on the 
10-year benchmark issue reaching its 
lowest level for the year last week. 

The main corporate development of 
the week will be the start of trading in 
National Grid, which has immediately 
leapt into the FT-SE 100. 


AMSTERDAM 


The brief knock given to Dutch 
share prices by Nedlloyd and , 
other cyclical stocks has not 
stopped the Amsterdam 
market from reaching new 
highs - or ABN Amro, the big 
Dutch bank, from raising its 
forecasts for the Amsterdam 
market for the rest of the year, 
writes Ronald van de KroL 
The upbeat assessment 
comes as the Dutch market 
takes stock of the 
now-concluded third-quarter 
reporting season. Although 
some retail companies have 
been downgraded by analysts, 
most Dutch companies put in 
good performances. 

The Amsterdam-EOE index 
(AEX), which hit a record high 
of 491.98 on Wednesday, is now 
forecast to end the year at 490 
points, compared with ABN 
Amro's (and other’s) earlier 
expectations of a 460 point 
finish. The bank's prediction 
for mid-1996 has also been 
increased to 515 points from a 
previous 490. 

“This upgrade is the result of 
the fact that the positive effect 
of lower bond yields should 
outweigh the negative impact 
of reduced earnings and 
dividend forecasts,” it said. 

The bank added that earnings 
growth for the market as a 


whole would remain ‘‘quite 
strong” in 1996 and 1997. 

ABN Amro recommended an 
overweight position in madia , 
services, energy, and selected 
financial stocks. 


FRANKFURT 

Information from MAN, RWE 
and Siemens will provide the 
focus this week and, says UBS, 
the market is expected to edge 
up further, fuelled by rate cut 
speculation ahead of the last 
Bundesb ank meeting of the 
year an Thursday. 

MAN holds its annual 
meeting tomorrow and, says 
UBS, profits in the current 
year win be boosted by lower 
losses at the MAN Roland 
printing machinery division. 
But in its other main divisions 
it sees little hope for turnover 
growth and mar gin expansion. 

At RWE's annnai meetin g on 
Thursday, shareholders will be 
asked to approve a 10-for-l 
scrip issue for all common 
registered and preference 
shares. Siemens also holds its 
balance sheet press conference 
on Thursday. 


watchdog’s r uling that it must 
launch a public offer for more 
shares in Ferruzzi Finanziaria. 

Lawyers say that Wednesday 
is the first possible date for the 
bearing and the court is almost 
certain to meet then. 

Mediobanca is expected to 
argue that it is not obliged to 
launch any offer for the 
agrochemical holding 
company, in which it bought 
10.7 per cent of the shares in 
October. Consob has ruled that 
Mediobanca must buy a gtmiim- 
number of shares at a similar 
share price of LL58Q. The 10.7 
per cent was diluted slightly 
by subsequent changes to 
Ferruzzi's shareholding 
structure. 


weighted towards interest rate 
sensitive financials and 
utilities, was set to benefit 
“While Spain is still struggling 
with fiscal laxity, we believe 
that fundamentals - inflation, 
political risk and the budget 
problems - are improving and 
should help interest rates to 
fall further,” he said. 


MADRID 


MILAN 


A regional court is expected 
this week to examine an appeal 
by Mediobanca, the merchant 
bank, over the Consob bourse 


Investors will be hoping for a 
pick up in activity after last 
week's performance, which 
was reined in by holidays on 
Wednesday and Friday. 

Among supporters, Mr 
Franpois Langlade-Dem oyen at 
CS First Boston last week 
upgraded the Spanish market 
to overweight on the view that 
falling interest rates across 
Europe should have a greater 
impact on the periphery than 
the core; and that Spanish 
interest rates and the currency 
should continue to rally. 

The stock market, heavily 


JOHANNESBURG 

After last week's sterling 
performance that saw the 
market spurred upwards by 
sharply higher industrials, 
December futures contracts 
reach close-out on Friday, 
writes Mark Ashurst. 

Prices dipped briefly below 
spot last week after a bearish 
month, but rallied quickly as 
the Dow rose and dealers saw 
the opportunity for arbitrage. 

While most contracts would 
be rolled over to March, all 
eyes are on the Dow and 
dealers said several 
institutions were poised for “a 
little bit of a sell-off if the 
opportunity arose". 

However, the futures market 
shadows Wall Street, and 
dealers are jittery about Wall 
Street's "ultimate high” and 
threats to veto the US budget 
deficit by President Clinton. 

Overall, trading is expected 
to be cautious with little 
movement, although more 
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Pessimistic players short on 
stock and long cm cash have 
been surprised by encouraging 
figures for the third quarter. 

“In that climate, demand is 
insatiable,” said David Shapiro 
at Franks! Pollack VIn Divine. 
Any overhang after the 
closeout would be absorbed 
quickly. 


HONG KONG 

The market, which lost some of 
its upwards momentum last 
week after developer 
Henderson Land made a 
private placement to raise 
HK$2.2hn, is expected to 
continue moving cautiously 
upwards into the new year. 

Brokers reckon the Hang 
Seng index, which closed on 
Friday at 9,863.61, is likely to 
make a fresh assault on the 
10,000 mark this week. 

The catalyst could again be 
speculation over a cut in 
interest rates ahead of next 
Tuesday’s meeting of the US 
Federal Open Market 
Committee. However, analysts' 
expectations of an immediate 
cut in interest rates are 
receding. Moreover, concerns 
that more blue chips might 
take advantage of stronger 
sentiment to tap the market 
will remain in the foreground. 


Compiled by Michael Morgan 


The speed and efficiency of the 
UK government 1 s sale of its 
remaining stake in British 
Petroleum (BP) . through a 
“bought deal” last week has 
sparked a debate about 
whether the time-consuming 
book-building process really is 
the best way to execute equity 
offerings. 

The government raised just 
over £500m by selling its stake 
in BP to SBC Warburg, which 
then sold the shares oh at a 
higher price to institutional 
investors. The process took 
less than 24 hours from the 
competitive auction on Mon- 
day evening to the announce- 
ment by SBC Warburg the fol- 
lowing afternoon that the 
shares had been placed. 

By contrast vendors which 
choose the book-building route 
have to wait many weeks 
before they receive any cash 
because of the many stages 
involved. They may also end 
up getting a lower price for 
their shares than they had 
originally expected if during 
the book-building process mar- 
ket conditions change for the 
worse. 

Book-building, an import 
from the US, h as become the 
standard practice for running 
virtually all primary and most 
secondary deals in Europe and 
Asia. Before the US investment 
banks imposed their way of 
doing business on their Euro- 
pean rivals, equity offerings 
were traditionally underwrit- 
ten by banks and sold to inves- 
tors at a predetermined price. 

Since the US Investment 
banks pioneered the use of 
book-building outside their 
domestic market they are nat- 
urally protective about this 
method when its merits are 
brought into question. 

If book-building is used, they 
say, the vendor stands to get 
the best possible price for its 
shares as well as ens urin g a' 
good reception from investors. 

In their view, the vendor 
would get less money from a 
traditionally underwritten deal 
because, since the banks' own i 
capital was at risk, they would i 
fix the price conservatively. ] 
Second, by matching inves- i 
tor demand and the supply of i 
shares, the shares are less 
likely to rise or fall signifi- 1 


B - cantly when they start trading. 

S Third, the transparent nature 

i of book-building allows tbe 
i hanks to allocate the shares to 
3 investors perceived to be 
t long-term holders rather than 
f speculators. 

s Another advantage which 
r hanirs talk less about is that a 
book-built offering is less risky 
; than a traditionally underwrit- 
• ten deal because they only 
i have to commit their capital 
once they have a pretty good 
idea about the likely demand 
and price investors are pre- 
pared to pay. 

Tankin g back on the many 
offerings over foe past year, it 
appears - that book-bu il d i ng 
works best for smaller deals 
rather than the big privatisa- 
tions, where investors require 
a greater degree of commit- 
ment from the banks and 
greater certainty early on 
about the final size and price 
of the deaL 

In the recent disposal of Uni- 
gate's shares in Nutricia. the 
Dutch baby food company, 
book-building was deemed to 
be the most appropriate route 
because the company was not 
well-known outside Holland so 
that extra time was needed to 
present its investment case to 
international investors. 

Second, since the offering 
was set to greatly increase the 
free-float of the company, the 
shares actually rose during the 
process as investors welcomed 
the greater liquidity in the 
shares. Unigate would not 
-have received that benefit had 
it sold the shares through a 
bought deal, where the price is 
usually set at a discount to the 
market price. 

But in the case of BP, which 
is already widely held and fol- 
lowed by a multitude of ana- 
lysts, there was no need to 
spend time marketing the com- 
pany. Indeed, losing the ele- 
ment of surprise, its shares i 
would probably have fallen as 
the market waited for the over- i 
hang of stock to be placed. I 
For SBC Warburg, which i 
executed both deals, the choice i 
of book-building for one and a \ 
bought deal for the other i 
reflected different levels of risk s 
it was taking with its capital. s 
Although the BP deal was 
larger than Nutricia's in mone- 


, fary terms, it was 4»ily ? a;- JL8 . - 
e per cant stake .tea , com pany ~ 
a whose shares wereexfreandy'..^. 
3 liquid and which was a cote '- 
s bolding for many institution. . -±-. 
j Therefore, the bank would 
have felt reasonably confident 
i it could sell the shares quickly. • 
t But a bought deal would hot 
r have been appropriate in pkftj: - 
. ing Unigate's 29 per cent stake 
- in Nutricia because the shares' ^ 
were neither liquid noT widely ... 
held. Therefore it was neces- . 
sary to take the time to. bufldy 
up a book of demand. ' ' • 

Although there are imany - 
examples of successfiti. book- 
building exercises, the big pri- 
vatisations this year, especially 
those with cumbersome syndi- 
cates and inflexible structures, ~ 
have shown that the methbd.' 
has favoured the buyers. 

Tk»nks are partly toblame for . 
allowing institutions to get the 
upper hand because the mes-v 
sage from many of them is that 
the potential size and price of a 
deal is up to them. .- .. . .. ... 

They have learnt to manipu- ' 
late the book-building process jx- : 
to drive the price down. 
piain way they do this is by***-' 
refraining from placing their : - 
orders until the very last min- 
ute or they make very Trig """ 
orders at a lower end. of the . 
price range in the hope they 
will bring the final price down. ' H ' 
For the more genuine inves- 
tors. book-building has .foiled 
to provide the certainty on size 
and price which is the main 
attraction of a traditionally . ■ - 
underwritten deal. . s 

Now that several UK invest- 
ment b anks have been swal- v 
lowed up by Europe’s big com- 
mercial banks, their parents' 
balance sheets will be mar- " ' 
keted actively as the tool 1 
which will provide the-cer-' . 
tainty lacking in recent privati- • 
sations. ; 

Since the US investment 
banks cannot match this - : 
"cheque-book" strategy,, they . 
will need to modify the book- 
building formula to avoid lob- 
ing business. The most press- 
ing need is to shorten the ’ 
whole process, but. bankers ' 
also expect other developments - • ■ - : ■ 
such as slimmer syndicates..; 
and less regionalisation. . V - V 
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quarterly FT Exporter. This comprehensive guide will analyse the 
current trends in the world's leading markets (paying particular 
attention to Japan, Canada ami the Czech Republic), their 

likely demands for capital aid consumer goods and look at how 
Europe's exporters are shaping up to meet them. 

There will also be a special report on the internet in which 
we reveal how some exporters are now arranging international 
trade deals on the information superhighway. 

So, If you’re Interested in overseas markets, don’t leave home 
without the FT Exporter. 
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•SCOTLAND AS A FINANCIAL CENT 




National pride and 
a twinge of anxiety 


Scotland holds an 
important place 
among Europe's 
.finance centres. 

But financiers are 
cautious about the 
impact of Labour's 
devolution plans, 
says James Buxton 

-On several occasions this year 
'people In Scotland have been 
-'encouraged to cast their mindc 
back to 1695. In November of 
'■•that year 172 "adventurers" - 
nobles, landed proprietors, 
merchants, judges, lawyers 
-•and women of Independent 
'means - subscribed the first 
£100,000 to the capital of the 
Bank of Scotland. 

Over the last few months the 
■tercentenary of the founding 
Vv-by Act of Parliament of the 
'•Bank of Scotland has been cel- 
ebrated at dinners and fire- 
work displays, focusing peo- 
ple's min ds on an institution 
^ which is an inspiring model for 
•the Scottish financial sector. 

’ The bank's lending south of 
.the border now accounts for 60 
per cent of its business. It dem- 
onstrates that it is possible to 
run a major UK finan cial insti- 
tution from Edinburgh. 

' Scotland’s financial sector is 
concentrated in Edinburgh and 
-Glasgow, with offshoots in 
Aberdeen and Dundee. 
Together it constitutes one of 
Europe's secondary financial 
centres, a step down from Lon- 
don or Frankfurt but in the 


banks: the Royal Bank of Scot- 
land. the Bank of Scotland and 
the Clydesdale Bank all issue 
their own banknotes, and 
whilst the Clydesdale is a sub- 
sidiary of National Australia 
Bank the other two are inde- 
pendent 

Scotland's concentration of 
life assurance companies in 
both Edinburgh and Glasgow, 
led by Standard Life, Scottish 
Widows and Scottish Amicable, 
is impressive, even though 
they face the same problems of 
overcapacity as the rest of the 
industry. Scotland also has 
General Accident, a major 
composite Insurer based in 
Perth. 

The third pillar is the cluster 
of specialist fund managers, 
most of which originated with 
firms of Scottish solicitors 
which, more than their coun- 
terparts in England, looked 
after all aspects of their cli- 
ents’ affair s. Scotland's tradi- 
tional strength has been in 
managing investment trusts: 
about a quarter of UR invest- 
ment trusts are run from Scot- 
land. 

When equities under man- 
agement In Edinburgh and 
Glasgow are added together 
they total $141 bn (see table), 
which would put Scotland just 
ahead of Frankfurt in fifth 
place in Europe. But a finan- 
cial centre consists of more 
than funds under management. 
Unlike London or Zurich. Scot- 
land lacks a securities market 


and all the activities and the 
buzz that come with it. even 
though the Glasgow unit of the 
London stock exchange han- 
dles nearly half of all UK trans- 
actions by private investors. 

Mr Grant Baird, executive 
director of Scottish Financial 
Enterprise (SFE), the financial 
sector's trade association, 
points out that Scotland can 
provide all the financial ser- 
vices which a company might 
require, from merchant bank- 
ing to specialist lawyers and 
security printing. But the Scot- 
tish merchant banking sector 
is small and big Scottish 
quoted companies employ mer- 
chant banks in London, even if 
these are sometimes supple- 
mented by those based in Edin- 
burgh. 

SFE was set up in 1986 when 
the Scottish financial commu- 
nity feared being swamped by 
financial conglomerates in the 
wake of Big Bang. The threat 
was staved off and Sir John 
Shaw, who was SFE's first 
executive director and is now 
its c hairman, believes the sec- 
tor is in rather better shape 
than it was then. 

"Scottish institutions have 
become more focused, with a 
clearer idea of what they want 
to do and what’s feasible," he 
says. He points out that 
though a number of them have 
lost their independence - Scot- 
tish Equitable, for example, 
was taken over in 1993 by 
Aegon of the Netherlands, and 


Cities ranked by total InatitmMonal equities pBbn) 
Rank Target city 1894 total 1983 total 


sam e league as Lyons or Man- 
chester. 

At the end of last year 
206,000 people In Scotland 
worked in banking, insurance, 
.finance and business services, 
as defined by the Department 
of Employment. The numbers 
have been roughly static since 
• 1991, but have grown by 40 per 
cent since 1985, faster than 
employment in financial ser- 
vices in the UK as a whole 
which has risen by IS per cent. 
.The financial sector contrib- 
iiites about 15 per cent of Scot- 
^land's gross domestic product 

The central pillars of the 
Scottish financial community 
are its banks, its insurance 
companies and its specialist 
fund managers. 

Unlike almost anywhere else 
in mainland Britain Scotland 
has retained its own clearing 
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the fund managers Murray 
Johnstone now belongs to a US 

company - their managements 
have retained their autonomy. 

But be believes there is still 
a "fragility” about the Scottish 
financial sector which means 
that continual efforts are 
needed to ensure that it does 
not lose momentum. 

The sector united in the 
early 1990s in a high profile 
campaign to have part of the 
planned European Central 
Bank located in Edinburgh - 
an initiative which failed but 
raised the city's profile. 

More recently SFE and Scot- 
tish Enterprise, the develop- 
ment body, helped the London 
Stock Exchange devise the 
exchange’s Alternative Invest- 
ment Market, partly because it 
was seen as valuable for grow- 
ing Scottish companies and 
partly because it was hoped 
part of the new market could 
be located in Glasgow. The lat- 
ter did not materialise but 
stockbrokers based in Scotland 
have become deeply involved 
in AIM. 

Part of the fragility of the 
Scottish financial sector, 
believes Sir John Shaw, now 
deputy governor of the Bank of 
Scotland, is “a tendency to self- 
limitation”. He points out that 
although the much vaunted 
quality of life north of the bor- 
der enables Scotland to attract 
and retain able people, "some 
people get seduced by it They 
accept limits to growth when 
they encounter the discomfort 
threshold, the point at which 
growth is going to Interfere 
with their fishing, with their 
weekends.” 

He also detects in some 
Scottish financial institutions a 
"collegiate style of 
management” which is 
effective in its own terms but 
which may make those 
involved “nervous of their 
ability to cope with differing 
cultures” and make it difficult 
for them to change. Though 
some elements In the Scottish 
financial sector are proud to 
keep themselves small. Sir 
John points to Standard Life 
and Scottish Widows as 
demonstrating that "size does 
matter." 

An outside observer might 
agree that despite the growth 
of the banks and the life 
companies the Scottish 
financial sector lacks a certain 
dynamism. Despite its strong 
tradition of fund management, 
it has not created institutions 
on the scale of Mercury Asset 
Management or Save and 
Prosper, and the fund 
managers have not made 
serious inroads into the unit 
trust market 

One thing, however, has 
changed: it is scarcely 


■ Corporate finances by James Buxton 

New companies proliferate 


In the first half of 
1995, the banks 
have assisted in the 
birth of 11,000 new 
businesses 

"Scotland has a very 
entrepreneurial environment" 
The remark, from a young cor- 
porate finance specialist who 
recently returned to Scotland 
after working for a London 
merchant hank, seems surpris- 
ing at first since the usual 
lament is that Scots lost their 
entrepreneurial drive decades 
% ago. 

^ Yet in the past few years a 
'w flood of initiatives has been 
launched to encourage people 
to start new businesses and 
help existing companies move 
into a different league. 

Several of Scotland’s local 
enterprise companies tthe 
equivalent of training and 
enterprise councils in England) 
run courses to assist profes- 
sionals and middle managers 
to set up their own businesses. 
Scottish Enterprise, the devel- 
opment body, two years ago 
bunched a business birthrate 
initiative aimed at reversing 
Scotland's low rate of business 
startups. 

It chose a bottom up strat- 
egy. that waited for people and 

organisations to start their 

own initiatives to restore Scot- 
land's entrepreneurial drive 
rather than dictating from 
above. But tbe mood this has 
engendered, plus small 
amounts of financial help, 
spawned such things as organi- 
sations to channel finance to 
companies from business 
angels, business forums where 
people present their ideas to 
their peers, and an entrepre- 
neurial exchange to link estab- 
lished entrepreneurs with 
those aspiring to emulate 
them. 

It b difficult to quantify the 
result of all these activities, 
though the Scottish clearing 
banks recently helped estab- 
lish a survey Of business start- 
ups which showed that 
were created in the first tw° 
quarters of 1995. This will be a 
benchmark for subsequent 
trends. 


Scottish Enterprise has also 
helped tbe process of business 
growth by launching a scheme, 
unique in the UK, to provide 
an interest rate guarantee on 
b ank loans for companies 
employing fewer than 250 peo- 
ple. 

It hopes next year to bunch 
the Scottish Equity Partner- 
ship. a £25m fund Intended to 
take equity stakes of between 
£50,000 and £500,000 in Scottish 
companies, filling a gap which 
few UK providers Of venture 
capital are prepared to con- 
sider because of the dispropor- 
tionately large administration' 
costs. 

To do the same thing in the 
north of Scotland. Highlands 
and Islands Enterprise has 
already set up HIE Ventures, 
with an initial £245m of capital. 

Scottish Enterprise and Scot- 
tish Financial Enterprise, the 
private sector organisation 
which represents tbe financial 
sector, studied the problem of 
bringing small companies to 
the Stock Exchange. Though 
earlier hopes that the Alterna- 
tive Investment Market (AIM) 
might have a Scottish base 
were not fulfilled, Scotland has 
a strong representation among 
the companies listed on AIM. 

These activities mean more 
business for Scotland's net- 
work of stockbrokers, lawyers, 
accountants, venture capital 
providers and merchant banks. 
Tbe Glasgow corporate finance 
department of stockbroker 
Allied Provincial, which 
recently merged with Greig 
Middleton, has brought a num- 
ber of companies to AIM. Its 
Edinburgh rival. Rrewin Dol- 
phin Bell Lawrie, is also quali- 
fied to do so. 

For example, Creos Interna- 
tional. a company based la Fife 
and in Denver, Colorado which 
develops and manufactures 
high voltage generators for 
medical imaging equipment, 
came to AIM in October to an 
issue underwritten by Greig 
Middleton which raised Mm. It 
is now capitalised at £43m. 

31, the investment capital 
group, is a major supplier of 
capital to companies in Scot- 
land, investing £45m through 
66 transactions in the year to 
March 1995. According to the 


British Venture Capital Associ- 
ation 3i was involved with 46 
per cent of the companies to 
Scotland which received capi- 
tal from BVCA members in 
1994. 

Its operations to Scotland are 
being upgraded. This month 3i 
made Mr Willie Watt, a direc- 
tor in its Glasgow office, the 
director with overall responsi- 
bility for 3i's Scottish 
operations. 

A typical deal in which 3i 
was involved was the merger 
of Eraba with Optima Enclo- 
sures, two specialists in the 
malting of enclosures and com- 
ponents for the electronics 
industry, to form Walter Dick- 
son Group. 3i invested £7.5m to 
equity. Optima's lawyers in the 
deal were Dickson Min to, tbe 
Edinburgh and London corpo- 
rate lawyers who have devel- 
oped strongly in the English 
manflg<»in>nt buyout market. 

Two years ago a 
public initiative 
was started to 
reverse the low 
start-up rate 

Royal Bank Development 
Capital, an offshoot of the 
Royal Bank of Scotland, is 
another supplier of equity 
'finance to companies with lit- 
tle or no access to capital mar- 
kets. It operates both in Scot- 
land and the rest of the UK. In 
a typical recent deal it pro- 
vided capital, along with 3i, for 
Precision Technology, a Scot- 
tish mechanical engineering 
company, to buy another engi- 
neering company. Graessner of 
Stuttgart 

There Is only a handful of 
indigenous Scottish corporate 
finance houses. British Linen 
Bank, a subsidiary of Bank of 
Scotland, is the biggest mer- 
chant bank. It provides bank- 
ing and corporate advisory ser- 
vices throughout the UK- 

Noble & Company is one of 
those Edinburgh businesses 
which constantly provides sur- 
prises through the extent and 
imaginativeness of the inter- 
ests in which it is involved. 


often outside Scotland. For 
example, in 1994 it helped Wav- 
erley Mining Finance, a quoted 
Scottish mining finance house, 
to raise £6. 3m to take a 22 per 
cent stake in Mining (Scotland! 
which bought the Scottish 
coalfield from the government. 

It has sponsored three corpo- 
rate capital vehicles for the 
Lloyd’s of London insurance 
market including Wellington 
Underwriting and Premium 
Underwriting. It also has an 
investment management arm, 
Noble Investments, which has 
about £50m under management 
and is attracting private cli- 
ents. 

Noble & Co should not be 
confused with Noble Grossart, 
the best known of Scotland's 
smaller merchant banks. It 
sponsored the successful 
flotation in September of 
Morrison Construction, the 
Edinburgh-based construction 
group, which raised £ 20 m of 
new capital- 

Given the poor regard the 
market had for the 
construction sector, it was a 
brave initiative. Morrison now 
trades at a small premium and 
is capitalised at £S 0 m_ 

Finally Quayle Munro, based 
like the last two institutions in 
Georgian bouses in Edinburgh 
but the only one to be in 
Charlotte Square, is also the 
only one to be quoted on the 
stock exchange. 

It is both a merchant bank 
and an investment company 
which came to the stock 
exchange in 1993 following a 
reverse takeover of Quayle 
Munro by East of Scotland 
Industrial Investments, the 
investment company It had 
buDt up. 

It employs only eight people 
but its portfolio of quoted and 
unquoted Investments covers 
companies all over Britain. It 
also advises the Scottish Office 
on privatisation. 

Having advised it on the sale 
of the Scottish Bus Group, it is 
currently advising the Scottish 
Office on Involving the private 
sector in the state-owned 
Highlands and Islands 
Airports, and was financial 
adviser to British Polythene 
Industries in its £24m bid for 
Parkside International. 


justifiable any longer to refer 
to the Scottish financial sector 
as being based in Charlotte 
Square with its slight 
connotations of aloolhess. 
About three years ago most of 
the big firms of fund managers, 
lawyers and accountants gave 
up tbe struggle to run efficient 
businesses in five storey 
buildings in the heart of 
Edinburgh's Georgian New 
Town. 

They moved a few hundred 
yards to offices near Lothian 
Road, where a new finan cial 
complex is being created. 
Though the fund managers 
Ivory & Sime are still in 
Charlotte Square about half 
the other buildings there are 
empty. 

The Scottish financial 
sector's next challenge is to 
ensure that it is not damaged 
by tbe Labour party's plans to 
create a devolved parliament 
in Scotland if it wins the next 
general election. Last year Sir 
Bruce Pattullo. governor of the 
Bank of Scotland, urged 
Scottish businesses to join tbe 
debate about devolution or risk 
having their views ignored by 
tbe politicians. 

Since then there have been 
several meetings between 
members of the financial 
co mmuni ty and Mr George 
Robertson, the shadow Scottish 
secretary. He has made clear 
that, although the Scottish 
parliament would have the 
power to raise the basic rate of 
income tax by 3p in tbe pound, 
it would not alter corporation 
tax nor impose a separate 
regulatory regime for the 
financial services industry 
north of the border. 

That is a cause for relief, but 
few in the financial community 
are enthusiastic for 
constitutional change, partly 
out of a simple dislike of 
uncertainty. There is also a 
fear that people in England 
will not distinguish between 
devolution and Independence, 
and that their English 
competitors could steer clients 
away from Scottish 
institutions, especially life 
companies, by implying that 
they are not completely safe as 
a repository for money. 

Since Scottish institutions 
pride themselves on being 
stable and prudent, devolution 
is being seen as an unwanted 
extra challenge. 



Tercentenary fireworks display in Edinburgh: the Bank of Scotland celebrates in style 



Over the past ten years we 've expanded rapidly, making a name for 
ourselves for combining intematiosial reach with a typically Scottish, 
disciplined approach to asset allocation and stock-picking. 

In fact, with over £2.7 billion * now under Group management , the 
chances are, if you have a specialised investment need in private 
portfolios, unit trusts or investment trusts, PEPs or pensions, an 
“Abtrusi” fund exists for you. 


If you’d like to know more about us , please contact Jane Norton on 

Freephone 0800 136734 


• INVESTMENT TRUSTS ■ UNIT TRUSTS • 

• PRIVATE PORTFOLIOS - PENSION FUNDS • 

• SEGREGATED ACCOUNTS • OFFSHORE FUNDS - 

ABERDEEN TRUST PLC 

10 Queen's Terrace, Aberdeen AB9 1QJ 

Wholly-owned subsidiaries in London , Singapore <£ Fort Lauderdale 

’ Sourct: Abenkrn Tr:nt PLC 50V.V5 
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II SCOTLAND AS A FINANCIAL CENTRE 



Banks; by James Buxton 




Megger that raised no Hackles f d brewer 


The TSB -Lloyds 
merger has sparked 
speculation about 
two other Scottish 
clearing banks 


The merger of a prominent 
Scottish business with a large 

English one rarely passes with- 
out arousing overt opposition 
north of the boarder. But satis- 
faction was the main response 
to the merger, announced in 
October, of Lloyds Rank with 
TSB Group. 

Although the b ulk of TSB 
Group’s business is outside 
Scotland, the company’s Scot- 
tish origins were a big issue in 
the run up to the group's flota- 
tion in 1986. Its Scottish subsid- 
iary TSB Bank Scotland still 
has its own board, and its head 
office, Henry Duncan House In 
George Street, is a landmark in 
Edinburgh. 

The indications are that TSB 
Bank Scotland, whose total 
assets in 1994 of £3L8bn makes 
it Scotland's fourth largest 
bank, will do well from the 
merger because there Is very 
little overlap in Scotland 
between the two banks. Lloyds' 
strength is in southern 
England and it has only four 
branches in Scotland. 

Under the merger TSB Bank 
Scotland will continue to oper- 
ate as a separate entity and 
retain its board. According to 
Mr Alastair Dempster, its chief 
executive, there will be no net 
job losses among its 3,200 
employees. Furthermore Henry 
Duncan House will become the 
registered office of the 
renamed Lloyds TSB Group, 
boosting the ranks of compa- 
nies registered in Scotland 
The existence of four clear- 
ing banks based in Scotland 
(three of which issue their own 
banknotes) is one of the most 
important factors distinguish- 
ing Edinburgh and Glasgow 
from other UK finanriai cen- 
tres. Scottish banks have a 
substantially larger share of 
UK bank assets than Scot- 
land's nine per cent share of 
the UK population. 

But the flurry of takeover 
speculation about the two inde- 
pendent Scottish clearing 
banks which the Lloyds-TSB 
merger unleashed was a 
reminder of the vulnerability 
of the Scottish financial sector. 
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i of Scotland governor Sir Bruce Pattulo In his bank's London branch: 'grand designs have led other banks 


Into trrxMjte’ 


In late October wild rumours 
swept the London stock 
exchange about the future of 
the Royal Bank of Scotland. 

The Royal Bank of Scotland 
is Scotland's biggest bank, and 
its reach extends into En g la n d 
where it has more than 300 
branches. Its performance in 
1994-95, when pre-tax profits, 
having doubled the previous 
year, rose 13 per cent to £6Q2m. 
included £ii2m from Direct 
Line, its subsidiary that pio- 
neered the direct selling of 
motor insurance and is now 
the UK's largest motor insurer. 

Senior executives of the 
Royal Bank acknowledge pri- 
vately that the Royal would be 
a good buy for other actors in 
the UK financial services 
industry, partly because of 
Direct Line, and partly because 
its English network would pro- 
vide scope for rationalisation. 

In the event no bid material- 
ised and the Royal's indepen- 
dence may have benefited from 
clever footwork by Mr George 
Mathewson, the Royal's chief 
executive, and Mr Peter Wood, 
the founder and chief execu- 
tive of Direct Line. 

First Mr Wood warned that 
he might build a rival opera- 
tion to Direct Line if the bank 


ware taken over; flw»n the hank 
extended his service contract 
but clarified that he could still 
resign if he did not like a new 
owner. 

The Royal is emerging from 
a period of restructuring. The 
branch structure has been 
reorganised to concentrate 
responsibility at key offices, 
resulting in the departure of 
some bank managers. Mr 
Mathewson has built up a team 
of senior executives who 
served with him in the past at 
the Scottish Development 
Agency and at 3L 

The Bank of Scotland this 
year celebrated the 300th anni- 
versary Of its fo unding by Act 
of Parliament in 1695 with a 
modest display of pride at its 
survival coupled with satisfac- 
tion at its progress since 1979 
when Bruce Pattullo became 
treasurer (chief executive). 

In that time it has consis- 
tently increased operating prof- 
its, its balance sheet has grown 
tenfold and It has pursued a 
strategy which has led to it 
having GO per cent of its busi- 
ness in E n gland, despite only a 
skeletal branch network, sup- 
plemented by its pioneering 
home and office b anking sys- 
tem. HOBS. 


Sir Bruce Pattullo. now gov- 
ernor and knighted this year, 
insists that there has been no 
grand design, and thinks grand 
designs have sometimes led 
other banks into trouble. 
Rather, he says, the bank was 
motivated by the imperative of 
survival as English banks 
began competing In Scotland 
(largely unsuccessfully as it 
turned out). Instead the Rank 
of Scotland was guided by 
stem principles and a willing- 
ness to let its manag ers have 
their head. 

This October it agreed to buy 
the Bank of Western Australia, 
a retail bank in Perth, for an 
eventual £23Sm. This surprised 
some observers but it fitted in 
with the bank’s other interests 
in Australasia. The bank has 
had limited success expanding 
in Europe. 

The Clydesdale Bank, which 
belongs to National Australia 
Bank, is Scotland’s third big- 
gest clearer. It operates only in 
Scotland and partly blamed 
that for the fact that its pre-tax 
profits rose only 2.6 per cent to 
the £114m in 1994-95. Yet 
observers in Scotland consider 
it an institution with further 
profit potential. 

The bank, which had total 





At the gateway to the Scottish Highlands, Perth might not be the sort of place you would 
associate with insurance capitals such as London and New York. 

Yet Perth is home to one of the world's leading insurance companies: General Accident. 
From Perth, and our offices in five continents and more than 40 countries worldwide, 
we are on course for another strong performance from both our general and growing 
life insurance businesses in 1995. 

All 2,600 of our employees in Scotland are proud of our success. 

Perth is more than where we have our works headquarters, 
if s also where our heart is. 
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WE COVER THE WORLD 
General Accident Pitheavlis, Perth PH2 0NH. 


assets last year of £6.7bn, is in 
what it calls a "transitional 
phase” as it digests big 
changes in its operating meth- 
ods. 

Since mid-1993 it has moved 
processing from its brandies to 
two centres and separated 
business from personal lend- 
ing. It is now upgrading its 
computer systems to make its 
operations more flexible. 

Its senior management is 
changing. Mr Frank Cicutto. 
the chief executive, has 
appointed a new executive 
team tn the last 18 months and 
on his return to Australia next 
year wffl be replaced by Mr 
Fred Goodwin, a 36 year-old 
accountant who joined Clydes- 
dale only in April from Touche 
Ross. 

Mr Goodwin, who had previ- 
ously been the bank's auditor, 
acknowledges that the reorgan- 
isation of the branches, which 
no longer cany out processing, 
has been, "culturally and emo- 
tionally a huge upheaval”. 

But he believes that, as the 
effect of the changes come 
through, the bank's cost earn- 
ings ratio will fall sharply from 
its current 60 per cent “A 40 
per cent ratio is achievable.” 
he says. 


The headhunters may call 
every now and then, but 
Peter Bart, deputy ddef 
executive of Bank of 
Scotland is not tempted, 

. writes a correspondent. 

*T am extremely lucky, I 

have got a job I really ratfoy, 
I work with people I respect 
enormously in an 
organisation which is a good 
employer.” 

Mr Burt’s name has been 
linked tn the press with 
several high-profile jobs, 
notably Barclays Bank, when 
tt was looking for a chief 
executive, and the Bank of 
England when last year it 
suddenly had to find a new 
Deputy Governor. Even 
though the speculation was 
off-beam in both instances, 
the fact that he was 
mentioned reflects Iris 
considerable contribution to 
Bank of Scotland's 
development into one of the 
UK’s most admired banks. 

After a classic Scottish east 
coast education at Herdriston 
and St Andrews University, 
Mr Burt, wbose sporting 
claim to fame Is that he was 
tbe first amatwrr to break 70 
at Muirfidd, launched his 
career In the US. After an 
MBA in marketing at 
Wharton Business School, his 
first job was as an 
information systems analyst 
with Hewlett Packard in 
California, where he worked 
for two years before 
returning home to 
Conversational Software, a 
computer software company. 

His move into banking in 
1974 came via E d w ar d Bates, 
a small merchant bank 
rescued by tbe R»nir of 
England in 1975 during the 
secondary banking crisis. Mr 
Bart worked in its Edinburgh 
office, set up to specialise in 
North Sea oil and energy. But 
after eight months the staff 
were made redundant and he 
was unemployed for three 
months before joining Rank 
of Scotland. He worked in the 
energy division and then the 
international division before 
becoming the idearing bank’s 
treasurer in 1988. 

That spell on tbe dole has 
coloured his thinking on how 
the re s tr u c turin g which the 


banking sector has been 

going through should be 

carried out. While its 

competitors have been 
announcing large-scale 

redundancies. Bank of 
Scotland has had a policy of 
no compulsory redundancies 
in the clearing bank, and yet 
has quietly reduced employee 
numbers, using natural 
wastage and. a slowdown in 
recnrStment. 

"The fact that we have 
never had a redundancy 
policy is because we have 
never needed one. I don’t 
think it is desirable. Hie 
damage it does to morale is 
huge and it is unnecessary.” 

Mr Burt, 5L belongs to the 
school of thought that says 
that if people do a bad job it 
is generally management’s 
holt, of ten for not training 
them well enongh- 

in something as big as a 
bank, training becomes even 
more important. "Yon can’t 
manage an organisation of 


"Passably the hardest thing of 
all is to teach them to - 
. differentiate between the two. 
You bave to give people the 
skills to probe the depth of _ . 
the ditch. We have been less 

unsuccessful at thatlhaa - * 
other banks.” 

In 21 yeans vrithuBankof 
Scotland, Mr Burt has seen. - . 
huge changes in the industry , 
and does not beBeve the pace . 
wifi slacken... “BTwe donf 
change we will go the same - 
way as tbe did British 

Ley land. ” ' 

The biggest ch an ge he 
expects to see before his 
retirement is the relative 
demise of the branch 
network. Before anyone - 
jumps to the wrong 
condoslons, Mr Burt st resses 
that tbe demise of the (ranch 
win be accompanied by a ; ; - 
corresponding rise in 
"offices" responsible for . 
handling their customers’ 
business and which win each 
effectively be a small. 



MR 


Pater Burt a poGcy of no compulsory redundancies 


10,000 people, the best you 
can do ts persuade them to do 
what you Hi Ink you should 
do. You aim them at a distant 
goal and say ‘that is what we 
are trying to achieve, you are 
going to have to get there 
under your own steam’." 

The skill, Mr Burt argues, 
lies in preventing things 
going disastrously wrong. He 
draws the analogy of people 
walking across a ditch bat 
not across tbe Firth of Forth. 


business in its own rights 
"The distinction I would 
draw is that branches do a lot 
of processing. More and more - 
stuff is done centrally and 
branches are turning into 
offices very rapidly.” ' ' 

As a result, be believes it is 
inevitable that local 
managers win return to 
having as much ' 
decision-making power and- 
responsibility as they ttuTso ~\ 
to 40 years ago. ’ ■ 1 














TSB, Direct Line and National Australia Group. 
The y all used the same number for their call centres 


There’s only one number to call if you’re thinking 
of setting up a call centre. 

Locate in Scotland’s. 

We understand what it takes to turn thoughts of 
a call centre into reality. 

People and technology. 

Scotland definitely has the right people. 

Familiar with all aspects of modern telephone 
marketing. And with a friendly manner that, more than 
one company has discovered, purs callers at their ease. 

You il also find them loyal, well-educated and used 
to flexible working. 

British Airways certainly found Scottish staff are 


companies to help source the right people. 

When it comes ro technology, Scotland ha. the 
state-of-the-art telecommunications system to guarantee 

both reliability and flexibility. ' 

ISDN? No problem. 

Costs? Thanks to intense competition in the local 
telecoms market, they am some of the lowest inEerope. 

Specialised needs? We can help create special 
partnerships w ith telecom companies and supplier 
Oer help doesn’t stop them. We’ll soume 
property and ensum you don’t miss 
incentives and training granu. 


rounG statt are And, whatever we do w . 

good for business. Productivity shot up and staff know what delays mean r ’ * ” * ^ Bec * u * e 
turnover nlummetprl rk*v l-mdarl k«—~ ^ our business. To find 


turnover plummeted since they landed here. 

And the world's fourth largest software company, 
Adobe found enough local talent to support a European 
technical service in 10 languages. 

Our multi-language database is available to all 


7 “ * our business. To find out 

Ph ° n ' L ° C, “ in 0" Ac number below; 


_ CONTACT 

Locate jn Scon a mh 
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Ufe assurances by Colin Calder 


SCOTLAND AS A FINANCIAL CENTRE Si 


Prepared to take casualties 


PROFILE 


SCOTT BELL OF STANDARD LIFE 


The market admits 
it is too crowded 
and is bracing itself 
to cope with 
radical change 

Although some analysts are 
m ak ing dire warnings that con- 
solidation is about to rip 
through the Scottish life assur- 
ance industry its leaders are 
not shaking with rear, even 
though “fundamental shake- 
out” is inevitably being dis- 
cussed in boardrooms. 

Some life companies are con- 
sidering abandoning their 
mutual status - under which 
they are owned by their policy- 
holders - in favour of Stock 
Market dotation, to obtain 
extra capita] to compete for the 
limited amounts of new busi- 
ness around. 

“Consolidation in this over 


blown sector is much needed.” 
says Bill McCall, an analyst 
with the stockbroker Tilney & 
Co in Edinburgh. “Rationalisa- 
tion within the industry is the 
only way the big players are 
going to increase market 
share. 

‘There are simply too many 
players. It is an extremely 
cut-throat business and mar- 
gins are coming under increas- 
ing pressure." 

With recent reports suggest- 
ing that up to 40 of the 200 or 
so UTe offices in the UK will 
have gone by the end of the 
decade, Mr Mike Ross, chief 
executive of Scottish Widows. 
Is one who agrees that there 
are challenging tim<x ahead 
for Scotland's eight life offices. 

“Only the large, strong play- 
ers will survive from what is 
an overcrowded, competitive 
enviro nmen t into the next cen- 
tury. As other companies are 


League table of Life Assurance be 


Standard Life 
Scottish Widows 
Scottish Amicable 
Scottish Equitable 
Scottish P rovide nt 
Scottish Life 
Scottish Mutual 
Brit a n nia Life 


either absorbed or fade away, 
the main players will be able 
to push up market share quite 
considerably." 

Not that the industry in 
Scotland - which dates back 
nearly 280 years to 1816 when 
the Scottish Widows Fund and 
the- Life Assurance Society 
were formed - has been 
immune from change. 

Scottish Mutual lost its 
mutual status when it was 
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Standard Life’s HQ ki Ed W rur ph : star ex pa ns ion ki Europe the UK's biggest mutual insmur has eyas on tagg, 

■ Fund managers; by James Buxton 


taken over by Abbey National 
for £285m in 1992; Scottish 
Equitable was taken over by 
Aegon of the Netherlands in 
1993; and Britannia Life 
acquired Life Association of 
Scotland for in the same 
year. 

Mr Peter Bunion, managing 
director of Britannia Life, has 
predicted that two more Scot- 
tish companies could disappear 
within a decade. 

The industry is a big contrib- 
utor to the Scottish economy. 
Two-thirds of its 21.200 jobs are 
in Scotland, while funds under 
management were ES3.9bn at 
the beginning of 1995, dipping 
by L3 per cent from the previ- 
ous year’s £95-lbn. 

Standard Life continues to 
thrive. It is the biggest mutual 
insurer in the UK and is begin- 
ning to expand on the conti- 
nent, first in Spain and next 
year in Germany. It hopes later 
to go further afield to set up a 
joint venture in India. 

Scottish Widows is keen to 
grow but some observers con- 
sider it has a fairly weak 
“keeping our fingers crossed" 
strategy to achieve that 

Scottish Amicable, although 
third in the league table, is 
considered by some commenta- 
tors “not to be large enough to 
feel safe”. 

Recently it held talks with 
the Alliance & Leicester build- 
ing society about a possible 
merger, admitting that mutual 
status “was not sacrosanct”. 
Amid the flurry of activity Mr 
Graeme Knox, the long-serving 
bead of its investment manage- 
ment arm, departed. 

Scottish Equitable seems in a 
strong position given its deal 
with Aegon, but the r emainin g 
two mutual offices, Scottish 
Provident and Scottish Life, 
are considered to be vulnerable 
because of their relatively 
small size. 

Both use independent finan- 
cial advisers to sell their prod- 
ucts. According to Mr Jim Gil- 
christ, director of Scottish Life, 
that has given tfrpm “a larger 
slice of a falling market”. 

. Mr Gilchrist is optimistic. 


A bit of rough and tumble 


Ripples are still 
spreading from a 
battle in a top 
Scottish fund 
management firm 

News from Scotland's 
specialist fund managers nor- 
mally consists of sparsely writ- 
ten statements about tbe 
Investment trusts they run or 
the winning of new business. 

But a press release at the 
ieod of October from Dunedin 
Fund Managers was different. 
It said Mr Hamish Leslie Mel- 
ville and Mr Alan Kemp, 
respectively executive chair- 
man and deputy chief execu- 
tive, were resigning. 

Two days later Dunedin 
admitted the resignations fol- 
lowed those of the company’s 
marketing director in Chicago 
and of two senior fund manag- 
ers. Not surprisingly there 
have since been few other top- 
ics of conversation in tbe dis- 
creet world of Scottish special- 
ist fund managers. 

Tbe story has a resonance 
beyond the company, the sec- 
ond biggest specialist fund 
mana ger in Scotland with 
funds of about £5bn. because 
other investment managers 
fear their operations, especially 
those in the US, could be 
tainted by the bad publicity for 
Edinburgh generated by Dun- 
edin's difficulties. 

At Dunedin the managers 
resigned because of unhappi- 
ness at the forceful managerial 
style of Mr Leslie Melville who 
had markedly improved the 
company's performance since 
arriving in 1992 after a success- 
ful career in the city. Difficul- 
ties began after he replaced the 
company's investment director 
In August 

Another issue was dissatis- 
faction with financial incen- 
tives for key employees at Dun- 
edin, which is 50.5 per cent 
owned by the British Linen 
Rank, an offehoot of the Bank 
of Scotland. Mr Leslie Melville 
was urging his parent com- 
pany to enable him to resolve 

it , . 

Faced with defections by key 
staff Sir Bruce Pattuilo, gover- 
nor of the Bank of Scotland, 
decided that the two top men 
should go. But the strategy 
failed because the fund manag- 
ers would not change their 
mfaris and are now establish- 


ing their own fund manage- 
ment operation, named Castle 
Rock, with offices in Chicago 
and Edinburgh. A further six 
fond managers resigned this 
month. 

Mr Eric’ Sanderson, chief 
executive of the British Linen 
Bank, stepped temporarily in 
at Dunedin and succeeded in 
reassuring most of the US 
institutional rlients who 
account for 40 per cent of the 
company's funds under man- 
agement But he has said that 
a small number have- switched 
their funds elsewhere, though 
contracts for new US funds 
have been secured. 

Specialist fund managers in 
Scotland, as distinct from life 



Gavin GemmeB of BaXSe Qftonfc a 
sensible ownership structure 

assurance companies, had 
funds under management of 
around £40bn at the beginning 
of this year, according to Scot- 
tish Financial Enterprise. They 
are therefore minnows com- 
pared with big London hind 
managers such as Mercury 
Asset Management, and 
despite a respectable flow of 
uew issues and new mandates 
obtained their small share of 
the UK market is probably 
declining. 

Furthermore they have hith- 
erto resisted any idea of ration- 
alisation in the sector, if any- 
thing, the tendency is towards 
further fragmentation. “Why 
doesn't one of than do some- 
thing ambitious like offer to 
take on all the bind manage- 
ment of a mutual life com- 
pany?” says one observer of 
the Edinburgh scene: 

Nevertheless, they form a 
distinctive cluster on the UK 


financial scene and pride them- 
selves on the detachment they 
believe they gain from being in 
Scotland and not in London. A 
quarter of -UK investment trust 
assets are managed from Scot- 
land, including the largest self- 
managed trusts, tbe Alliance 
Trust (based in Dundee) and 
Scottish Investment Trust 

“Small organisations are not 
at a huge disadvantage in ftind 
management.” says Mr Gavin 
Gemmell, senior partner of 
Bardie Gifford, easily the big- 
gest firm in its category with 
£llbn under management at 
the end of September. 

Bafllie Gifford, which won a 
Queens Award for Export 
Achievement this year because 
of its success in winning cli- 
ents in the US and Japan, 
claims to be the fifth biggest 
provider of investment trusts 
. in tbe UK. More than half its 
assets under management con- 
sist of UK pension funds, of 
which it manages more than 
£6bn. It would now like to 
develop in continental Europe. 

The firm is a partnership 
and Mr Gemmell says: “The 
more turbulence we see in our 
industry the more sensible our 
ownership structure appears: 
being a partnership enables us 
to control the rate and direc- 
tion of our growth.” 

Murray Johnstone, which is 
based in Glasgow, was bought 
two years ago by United Asset 
Management, a US company 
which owns, a clutch of fond 
managers. UAM takes all its 
subsidiaries’ revenue and 
leaves control of costs to their 
managers who have incentives 

to perform. 

Mr Giles Weaver, managing 
director, says it is more impor- 
tant to concentrate on revenue 
than simply accumulate funds 
under management. Though 
Murray Johnstone, which man- 
ages about £4bn. is no longer a 
significant player in managing 
pensions he points out that 
pension mandates can be 
switched at a day’s notice. 
“There is more revenue to be 
bad in managing investment 
trusts and other funds under 
term contracts," he says. 

Slightly smaller Fund manag- 
ers are Martin Currie and 
Edinburgh Fund Managers, 
both in Edinburgh. While EFM 
is a quoted company, with 54 
pa- cent of its equity belonging 
to British Investment Trust, 
some 80 per cent of Martin Cur- 


rie belongs to its staff with the 
rest held by institutions. It has 
a strong specialisation in 
emerging markets. 

Another quoted fund man- 
ager is Ab trust, based In Aber- 
deen. which has grown rapidly 
partly by acquisition and has 
about £2.6bn under manage- 
ment 

Now moving into the middle 
ranks of the industry is Stew- 
art Ivory- which now runs £2bn 
worth of funds including the 
Scottish American Investment 
Trust (Saints) and has a range 
of pension fund clients, unit 
trusts and a private client busi- 
ness. 

It is not to be confused with 
Ivory & Sinte which celebrates 
its centenary this year. Ivory & 
Sime has been through turbu- 
lent times in the past few years 
with departures of senior staff, 
a changing pattern of owner- 
ship (it is listed on the London 
Stock Exchange) and a falter- 
ing investment performance. 

Last year Caledonia invest- 
ments acquired 29.9 per cent 
and Installed Mr Colin Hook as 
managing director. Mr Hook is 
a very determined former army 
officer. He has reorganised 
I&S's internal management 
and brought in Mr John Stubbs 
from Postel, Britain's biggest 
pension fund, as chief invest- 
ment officer. He has made a 
number of small acquisitions 
and reorganised some of the 
trusts which I&S manages. 

He says fund management 
performance is improving and 
hopes the stock market will 
soon recognise the fact. “I 
reckon they've given me 18 
months,” he says. I&S manages 
around £4bn. 

Edinburgh is also the home 
of the WM Company, one of 
the few companies worldwide 
which measure the perfor- 
mance of Investment m a n agers 
all over the world. It employs 
about 550 people and Is one of 
two Scottish subsidiaries of the 
US Bankers Trust which has 
the European headquarters of 
its custody operation in Edin- 
burgh. with about $40bn of 
assets under administration. 

While WM was an estab- 
lished business which was 
hived off from Wood Mac- 
kenzie. the stockbrokers, Bank- 
ers Trust chose in 1987 to set 
up in Edinburgh because of the 
city’s very large pool of experi- 
enced investment administra- 
tors. 


believing tbe industry is over 
the worst of the effect of the 
pensions transfer and mis-seU- 

ing scandals which caused 
business levels to slump by 
nearly a third over tbe last two 
years. 

“We are confident that the 
fall In the market has bot- 
tomed out and that new busi- 
ness levels should start to 
recover during 1996.” 

Tbe two companies at the 
bottom end of the league table 
- Scottish Mutual and Britan- 
nia Life - are actually showing 
considerably improved perfor- 
mances, with premiums rising 
and costs being reduced. 

All they are looking for is 
slightly more growth but. 
given that they both enjoy 
building societies as parents, 
they should have the capital to 
compete. 

Tbe one significant blot on 
the horizon for the Scottish life 
offices remains the impact on 
their businesses from the pos- 
sible creation by a Labour gov- 
ernment of a Scottish parlia- 
ment with tax-raising powers. 

Although Labour has said 
there would be no change in 
the regulatory system for 
financial services in Scotland, 
companies fear the impact an 
their costs of a possible extra 
3p on income tax in Scotland, 
and think their competitors in 
England might try to steer cus- 
tomers away from Scottish life 
companies. 

Mr Ross of Scottish Widows 
says he hopes nothing will be 
done to “damage our presence 
in Scotland or damage tbe per- 
ception of those who want to 
invest with us. It is important 
to remember it is not just what 
the Scots think , but what tbe 
people who do business with 
the Scots think.” 

But Mr Gilchrist of Scottish 
Life says: “There is now do 
overwhelming reason to con- 
tinue to say *no chance'." 

In 1992, during the run-up to 
the general election, the Asso- 
ciated Scottish Life Offices 
stated that “maintenance of 
the status quo would clearly be 
in the best interests of custom- 
ers and staff. 

“There is much less hysteria 
now ” said Mr Gilchrist “You 
must give credit where credit 
is due. Tbe Labour party have 
made strong efforts to commu- 
nicate with the financial sec- 
tor” 


Self-effacing style of 
a power in the land 


Standard Life is an imposing 
presence in Edinburgh. It 
oervpies no fewer than 22 
buildings, and is erecting a 
large new head office in the 
centre of the city. Its assets 
are almost three times those 
of its nearest competitor in 
Scotland. Scottish Widows. 

Yet in human terms it has a 
modest public profile on its 
borne ground. The same goes 
for Mr Scott Bell. Standard 
Life's group managing 
director. He rarely gives 
interviews and. unlike other 
leading figures in UK life 
assurance, seldom makes 
public pronouncements. 

“I know oar public 
relations department would 
Iflce ns to have a higher 
profile, bat we’ve never 
actually sought one and are 
happy with our profile the 
way it Is.” says Mr Bell. “I 
don't think we are unable to 
exercise our Influence on the 
affairs of our industry as a 
result. We do so through our 
trade associations.” 

Mr Bell, who had indicated 
that he would not welcome 
personal questions, has been 
with Standard Life since 1959 
when he was IS. Too long.” 
be smiles. His manner is less 
that of the archetypal actuary 
than of a Scottish medical 
consultant, crisp and direct 
but not unfriendly. 

Since be joined Standard 
life it has progressed from 
having total assets of about 
£2O0m to its present £40bn, 
making it the UK’s biggest 
mutual life assurance 
company. Over that period 
staff n ambers have risen, but 
not proportionately, from 
about 1,000 to 5,000, 
including staff in Canada, its 
biggest subsidiary. 

Mr Bell says the main 
factor that has enabled 
Standard Life both to grow 
and increase its market share 
during that time, especially 
in the last 20 years, is its 
financial strength. “It allows 
ns more investment 
discretion, enabling us to 
favour equities more fftan 
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Scott Beil: rtnanaal strength oflows 
us more tnvestmer.: discretion 

some of our competitors, 
giving us better returns. This 
has led to better products.” 

The whole life assurance 
sector had grown rapidly in 
the 1980s but Standard Life 
bad expanded at a pace the 
business could sustain, he 
said. Other companies had 
been impaired by growing too 
fast. “Our position in terms 
of strength has improved 
over the years. We are one of 
the few life assurance 

‘The industry is 
going through a 
difficult time 
since demand 
for its products 
has declined’ 

companies to have a triple A 
rating from both Moody's and 
Standard & Poor's." 

Although some people have 
criticised Standard Life for 
having been content mainly 
to expand its UK life and 
pensions businesses while 
eschewing ambitions 
elsewhere. Mr Bell says they 
are now wrong. 

Apart from a substantia] 


presence in Canada, which 
accounts for a fifth of the 
company’s business Standard 
Life boil" hi Prime Health, a 
UK health insurance 
company, two years ago .uid 
has started operating in 
continental Europe. 

After lengthy deli bora non. 
three years ago it bought 
Prosperity, a life assurer in 
Spain, and is expanding it in 
a growing market. “We are 
very pleased with it.” Mr Bell 
sax's. Standard Life is shortly 
to begin operating in 
Cermanv and is planning to 
return to India which it left 
after independence in 1917. 

What has made Standard 
Life change its strategy? For 
one thing, Mr Bell says, “the 
management team here has 
changed in the past five 
years”. He became managing 
director in 19SR but adds: 
“Please don't personalise it.” 

Moreover the industry has 
changed, w ith the UK 
oversupplied with life 
companies. "The companies 
that are struggling will 
contract in providing 
investment products.” 

The whole industry is going 
through a difficult time, he 
points out. since demand Tor 
its products has declined 
because of the lark of a feel 
good factor, and because of 
the bad publicity over 
mis-selling of pensions. But 
the longer term outlook is 
good as the welfare suite 
contracts. Mr Scott believes. 

The company’s 
proliferation into 23 offices in 
Edinburgh is a legacy of the 
expansion in the late 19S0s. 
Tm not particularly proud of 
it,” he admits. “But when 
we’ve moved into our nexv 
bead office in Lothian Road 
next autumn we will 
refurbish the old head office 
in George Street. Once that 
reopens Standard Life will 
occupy just three buildings.” 
Rationalisation will have 
caught up with reality. 

James Buxton 
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The Proscenium Club has to be one of the most exclusive dubs in the world, giving you membership of the 50th Edinburgh 
International Festival which runs from the nth - 31st August 1996- It’s only open to 50 corporate Members at a fee of £5.000 
(+VAT). And membership certainly has Its privileges. There’s the Edinburgh Festival Director’s selection of best tickets for a 
start. Pius priority booking and discounts for additional tickets, wide ranging credits in assodation with the Festival, 
excellent opportunities far corporate entertainment and employee benefits. (These packages can be tailored to suit companies 
anywhere in Europe.) And, of course you’ll be supporting what the FT described as “the world's leading arts festival”. 


To find out more, please telephone or return this coupon to 
Nichola Pritc h e tt -Brown / Rachel Clarke, Edinburgh International Festival, zi Market Street 
Edinburgh EHl iBWTeU 0131-226 4001 fare 0131-225 1173. Registered Charity Number SC004694. 

Please send me mote details of The 50th Festival Proscenium Corporate Membership [j 
Zf other International Festival Sponsorship Opportunities □ r* 
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Edinburgh 

International FESTIVAL 
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FINANCIAL TIMES MONDAY DECEMBER 1 1 1995 


CURRENCIES AND MONEY 
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Lamb. 

DtSL 

Repo 

month 

mths 

ifflhs 

yaw 

war. 

rate 

rate 

3i) 

3fi 


3a 

8.00 

3.50 

- 

3£ 

3 B 

3i? 

3 D 

800 

3iO 

- 

S' 

5ki 

5tk 

bMi 

470 

- 

6.10 

Si 

6J 

84 

5:» 

4.80 

- 

6.10 

4!a 

35 

33 

3’i 

5.50 

3.50 

3.98 

4*a 

35 

33 

3’l 

510 

350 

398 

5H 

5'ra 


53 

- 

- 

625 

5'.a 

54k 

53 

SG 

- 

- 

615 

lOVr 

lOiy 

10*s 

10'v 

- 

9X30 

10.51 

10*9 

lO'.T 

tax 

101 

- 

9.00 

1012 

S3 

35 

32 

3F 

- 

3.50 

3.60 

33 

33 

3*k 

3*» 

- 

3.50 

3.60 

2=T> 

"j 

2 ii 

'C 

5XJ0 

200 

- 


2'» 

2 

12 

510 

2.00 

- 

52 

S3 

S'j 

54 

- 

5.25 

- 

5S 

SB 

51? 

54 

- 

525 

- 

tfl 

m 

5? 


- 

050 

- 

j 

11 

y 

*■ 

- 

0.50 

- 

55 

S5 

5*» 

51^ 




5ij 

52 

5? 

s; 

- 

- 

- 

5.19 

518 

5 26 

513 

_ 

- 

- 

5.1 B 

5.44 

5 40 

5.39 

- 

- 

- 

5,r 

5C 

S/. 

54 

- 

- 

- 

Si 

Si 

Si 

54 
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- 

- 

3£ 

3£ 

3S 

3w 

- 

- 

- 

3(i 

35 

K 

T- 

- 

“ 
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■ S LIBOR FT Loodoti 

Interbank Fixing 55 5g 5% 51/ 

week ago - 5ij 52 55 55 - - 

US Dollar CDs - 5.18 528 5 26 523 

week ego - 5.1 B 5.44 5 40 6.39 

ECU United Ds - 55 SC 5/ ; 55 

week ago 55 55 55 55 

SDR Linked Ds 3£ 34 3g 35 

week ago - 3U 3& IP* - - - 

S uBOA kw/eonfc foana aM are orisrea mm h» ilOm auow K> Vw imkai dv tour reference Mid 
B> llam men MAJrg any The ranks one Barfere innL Dank d Tokyo. Heritor* and Narcvul 

WedmBWot 

Mm raws are Mown K» mo ctonwac Ucnev Roma. UL5 CDs, ECU & SCR Lmsd CkwoMS iOu 

EURO CURRENCY INTEREST RATES 


low only Hw tost three Ooctnel ptacee. Farwerd rates ore res dkacSy rented to the mortal tea 
I by die Bark of Engkrel Bese nwzge TfiflO - too. taura rebaaed U2U. BU, Otter and 
i IRE WMffi&jTBtS CLOSING SPOT HATES. Sane vafcas we mnoed by me F.T. 


T BOH nde per S tor Die 7. BUtoner spreads in die 1 
tnsrluat but ere knpM by cwrere Herat ratal. IK, h 


> Ha linn dedmri oboes Fumid raws ore nor dradty quo 
Mrencv. <LP. Motgon norafriti Indices Dec 7: Brae overage IS 


CROSS RATES AND DERIVATIVES 


EXCHANGE CROSS RATES 


Dec 8 


BFr 

DKr 

FFr 

DM 

E 

L 

n 

NKr 

Es 

Pta 

SKr 

SFr 

t 

cs 

S 

Y 

Ecu 

Belgium 

CBFrl 

100 

16B1 

18.73 

4164 

2126 

5338 

0442 

2119 

5101 

414.7 

2238 

3-834 

2109 

4.613 

3158 

3309 

2.636 

Denmark 

(DKr) 

53.16 

10 

8193 

9 raVr 

1.130 

2837 

2803 

1117 

2711 

2204 

1118 

2091 

1.109 

2452 

1.7B5 

1807 

1.401 

Franco 

(H=i) 

58.77 

1114 

10 

2107 

1171 

3100 

3153 

1278 

3051 

2471 

13.37 

2351 

1114 

2757 

2007 

2031 

1.575 

Germany 

(DM) 

2016 

3-868 

3.440 

1 

0437 

1097 

i.iiB 

4197 

105.0 

8516 

4198 

0109 

0452 

0948 

0.6SO 

0919 

0542 

Ireland 

OE) 

47X13 

8148 

7169 

2187 

1 

2S10 

25S9 

10XK 

2401 

1651 

1062 

1150 

1X134 

2170 

1179 

15B.9 

1240 

to* 

(L) 

1174 

0153 

0114 

0.091 

0040 

100 

0102 

0401 

9171 

7.771 

0419 

0074 

0141 

Dies 

0083 

6170 

0049 

Nothartands 

n 

1816 

3157 

3.074 

0194 

0191 

9806 

1 

3130 

9318 

7B.20 

4.108 

0723 

0404 

0148 

0117 

6246 

0484 

Norway 

(NKfl 

46.76 

8.797 

7123 

2174 

0.994 

2495 

2545 

10 

2381 

1931 

1048 

1139 

1XB8 

2157 

1.570 

1591 

1233 

Portugal 

(Ea) 

19.56 

3183 

3175 

0153 

0.416 

1045 

1.065 

4.167 

100. 

81.19 

417B 

0770 

0430 

0.903 

0657 

66 55 

0516 

Spain 

(Pta) 

24.11 

4137 

4.034 

1.173 

0513 

1287 

1112 

6.157 

1231 

100. 

5192 

0949 

0530 

1.112 

0610 

8117 

0636 

Sweden 

(SKr) 

44.72 

8.413 

7/482 

2.175 

0151 

2386 

2434 

0563 

2204 

185/4 

10 

1.789 

OSB3 

2063 

1101 

152.0 

1.179 

Switzerland 

(SFr) 

25/42 

4.7B3 

4253 

1136 

0541 

1357 

1-383 

5.437 

1291 

1054 

6.685 

1 

0159 

1.173 

0154 

8542 

0.570 

UK 

(0 

45.48 

8156 

7108 

2112 

0167 

2427 

2475 

9.726 

2321 

188.6 

10.17 

1.7B9 

1 

2068 

1127 

154.6 

1.199 

Canada 

(CS) 

2118 

4 .070 

3127 

1.054 

0461 

1157 

1.180 

4138 

1107 

80-90 

4147 

niuaa 

0477 

1 

0728 

73.69 

0171 

us 

(S) 

29.78 

5.603 

4183 

1.449 

0133 

1588 

1121 

8169 

1521 

1231 

8160 

1.172 

0155 

1174 

1 

1011 

0.785 

Japan 

00 

29.42 

5134 

4122 

1131 

0025 

1570 

1101 

6291 

1501 

1221 

8X578 

1.157 

0647 

1157 

0188 

100. 

0.776 

Ecu 


37.93 

7.138 

6148 

1145 

0807 

2024 

2064 

a.112 

193.7 

1571 

8482 

1.482 

0834 

1.750 

1174 

1281 

1 


French Fmnc. Mrae^si Khmer, and i h retfa h Khmor par 10; Balaton tom Vbn. &cw*>, Urm i 



Open 

Sett price 

Change 

High 

lam 

EsLwoi 

Open bit 

Doc 

06912 

0.6910 

-01001 

01937 

08876 

17.733 

60067 

Mar 

00950 

06940 

-0-0001 

01970 

06905 

2847 

13.795 

Jun 

06839 

00070 

- 

08978 

01939 

162 

1128 

■ SWISS FRANC FUTURES (IMM) SFr 125100 per SR- 



Dec 

08545 

08581 

+00033 

08580 

02500 

11.772 

30151 

Mer 

08818 

08638 

+0X3024 

08851 

0.B574 

2374 

11290 

Jun 

01682 

08708 

+01025 

01720 

0.BS60 

46 

568 

■ JAPANESE YBI FUTURES (IMM) Yen 125 p« Yon 100 




Open 

Sett price 

Change 

H&1 

LOW 

EsLvcd 

Open Int 

Dec 

01880 

01883 

+0.0018 

09935 

09857 

10505 

45,706 

Mar 

09990 

1.0018 

+00018 

1.0068 

09990 

3.548 

23195 

Jun 

1.0112 

1.0144 

+00018 

11100 

1.0112 

2 

614 

■ SnmJIM FUTURES OMM) £62100 p«r £ . 





1.5330 

11324 

-0.0004 

11382 

11200 

9X187 

46152 

Mar 

11300 

11298 

-0.0008 

11350 

11100 

3143 

7,770 

JLn 

- 

11268 

-0.0008 

- 

11200 

8 

15 


■ Pound In Hoar York 


-tor. dosa- 

15340 

15331 

15315 

15226 


UK INTEREST RATES 


LONDON MONEY RATES 

Dec 8 Oder- 7 day 


FT GUIDE to WORLD CURRENCIES 

The FT Guide to World Currencies 
table can be found on the Emerg i ng 
Markets page in today's edition. 


Over- 7 days 
night notice 


One Three Six One 

month mu r itf i a months year 


■ PHBJUMBJH1A SR Ut QFWOWS £31.250 (cents per powd) __ 

Strike - CALLS PUTS 

Price Dec Jan Feb Dec Jen Feb 

1.520 114 281 3.06 032 1.32 2.10 

1130 090 112 213 0.88 1.78 2-51 

1540 0.48 1.46 2.08 1-25 2.31 -3.00 

1.SSQ 020 1JJ8 1.68 118 2.88 3J0 

1-560 0.06 078 134 2.7B 357 42A 

1J570 - 054 1.05 3.70 4.32 4J4 

Previous Onfn voL. Cota IQ/eePifle 04.781. Her. dw> opmlnL Drib Z87A39 PUB 313.170 


Interbank Storing 8 - 6>a ®H - 6% 6% - 8A 8* - 6,', - 6,1 6% - &b 

Staring CDs - - 8fi - 6b £§3 - Sli BJJ - 6;& Sfi - 6£ 

Treaaray Bto ■ - - B*i - ft s& - 6b 

Bark BOB - - 6A - 6,’, 6% - fib fib - B& 

Local authority (tops. - Bft 6b - 6% BA - 6& 6,1 - 6& &t - 6b 6A - 6* 

Dtaccwa Market dope 7b - 6b 6b - 6 s * .... 

UK ctoertog bank base landing nno 0b per cant tram February 2, 1995 

Up to 1 1-3 3-6 6-9 9-12 

uiuibIi mottBi ■ norths maraha munilM 

Certs of Tax dep. {7100000) 3 5b 5b S 6b 

Cm oflhx dap. ranter CIOOJBO la 2*204- Db»«te atoKtawn tor cedi 1 bpc. 

Am. amdtr ten ef dmwnr &2ZB1PC. EOSD Itaxr rata Cdg. Bpwt Flrenoe. mum w> dry Nov aa 
1995. Agreed rale Ipr period Dae SO 1B95 to Jm 20 19B& Bchrenae B A ■ 7-BBpc. Refmnce rtae tar 
period No.1.1995 to Nor 30. 1999. 8dwm IV8 V«.72R>4. Finance Hduh Bom Rate 7pe born 
Deoaretar 1,1005 

BANK OF ENGLAND TREASURY BILL TENDER 


BANK RETURN 

BANKING DEPARTMENT 

UabUUM 

Capital 

Pubic deposits 

Bankers deposits 

Reserve end other account* 


Government seosttias 
Advance *X) other accounts 
Premta, equipment and other i 
Notes 

Coin 

ISSUE DEPARTMENT 

UrtrfMes 

Notes bi drcutadon 

Neon ki Banking Dtpartmont 


Other Qowmmert securities 
Other Securities 


wx% 

HdM PifceC +f- 

awta-dhtairelsRaeTre^. , 

Treat 14po 19B6 1MH 

iWrpe IBDBtt- _ — 1TOJ -2 
bdi13>4PCiWi» — 'SSJ -■* 
aaMMtaa tope tew _ 'MJ 
Trees i3i«pc 199714 — -■> 

BCD lDlypc 1997 1M --T 

TrB3*Dw7rc I997J4 — 10iA — 
ThHsatri)c1Bfl7tt jOM. — • 

Eiditieeiae? ns* -.1 

flVpc 1908 1M% -■-■ 

Tltae7trtelB9Btt 1«> « 

Treaa64tfClW5-SStL- *, -- 
Treasiy^fam — iszc -* 

Deb 12pc 1996 11*A 

Tr6M9ljJ»ta9Bt*— IBM — 

TrwFky Bab 1999 100^4 

bd)12Upe1999 116A 

Trees lOijpc 1999 IRA -- 

Ttaaaeocieastt " 

Camwdoa 10 \*jc19M.. 11 »B -- 

Goat Sac It® 61 

Itatt^ieaXB I23i»d D.1 

l4pc19SB-1 H6K -.1 



Dtca 

Dec 1 


Dec 8 

Dec l 

BBa on Mar 

ElSOOm 

£1500m 

Top accepted rata 

62371% 

82571% 

Ten) of vgHcaltm 

E4280m 

£5500® 

tin. rate of dtacont 

62281% 

62358% 

DMitiocato 

CisDOn 

£1500™ 

Amass yWd 

63283% 

62343% 

Mb accepted Ud 

296445 

£96440 

08 * at Moateod* 

£1500m 

£15O0m 

Motnont til rati, tooti 

48% 

23% 

Mta. adapt Old 182 days 

- 

• 


Wednesday 
December & 1995 

e 

14^53^00 

1311^05337 

1^18,780831 

3.18SJ1077B 

6^31^30547 

1.74ft207 J81 
2.770778,730 
1^05^170143 
023M15 
147,678 

0331^38^47 


20083.780586 

0234.415 

20,090.000,000 

10532 A56.875 
3357,841.125 
20090000000 


decrease for week 

e 

+121,501.137 

087^71.883 

+9,880319 

+Z18A533S9 

-982335300 

+454,100511 

+733301352 

-0218335 

-5369 

+210453,538 


+340216335 

-0210535 


+1325310979 

-1385310979 


BASE LENDING RATES 


Actam 8, Company .... 073 

Aied Trial Bank -3.75 

ASBrak -373 

•HereyArabBCher 6.75 

BerkcfBerada 075 

Banco BtiaoVbneya-S. 75 

Bankoi Oypnra -073 

Bariudbatand -3.75 

BankdlnSa 075 

BankafSccttuid 075 

Barcfaya Bar* -373 

BrkBkclMd East- -.375 
•GmnShlptay&ColJl -875 
CtfcankNA 6-re 

OydeWtaieBank -075 

, nw Cooperative Bank £75 

coutsaco are 

Credt Lyonnais 075 

Cyprus PopUra Bank . 375 


% 

DuncanLawrie 076 

Exeter Bank Lknmd ....7.75 
RnencW 8 Grai Bonk -7J50 
•Robert Ftaiwig & Co - 8.75 

Gkcbark .075 

•Guinness Mahon &75 

H*to Bank AG Zurich 075 

• Usm bro s Bank 075 

HerfiaMi & Gen bw Bk. 075 

•Hi Samuel 075 

C.Hoare&Oo 375 

HcnflhgnB6ShanJi3 075 
JJtan Hedge Bank..,. 075 
•Ux^xHJcMph&Sonc, 075 

Lloyds Bank.. 075 

MeffmiBartdjd 375 

MUandBank 375 

* Mart Banting 075 

NafWss&rin5ter 075 

•ReaBrattien 375 


' Roxburgh* Guarantee 
Ctoponnion 13) is no longer 
authorised as a banking 

InsHution. 10 

Royal BkrtiSootbnd- 075 
■Shgar A Filedtander-375 
•SmehAWntienSeca 375 

TCB 075 

LWiad Bar* of Kuwat. 075 
Unoy Dust Bar* He ..375 

Western Trust — 075 

WhfeetMayLakSaw-. 375 
Yorkshire Bark 375 

• Memberaof London 
I m m a n e nt Banting 

Association 

■ Inaetnbwstfstlon 


«rk% Ana) 

UHs Plica E *J- En 


739 JyfflJa!2 
UfiO 

BOO MriSUftS 
&40B 1^15 HV15 

1390 jyzzJaaz 

3.700 AuZI Fe21 
1,838 FfSAfi 

ISO W1 5*1 
890 JVZ7 0C27 
1550 jyigjiie 
8.T50 Sa90mw 
1200 NrlHp 
835 M 30 Sa 30 

asoo uysomso 

1200 JflSJalS 

5.700 9JsSeOoMr 
3350 SoZfite® 
U52 «n9Mfl9 
0600 FilOAnO 
17* 1^27 
535B Se3Mr3 
3,171 J»14J>14 

970 HrSWS! 


RfetamaeaVotas 

Treu Ok ado# 

1 [pc 7001 

TpcTOOl St 

Hip earn 

QK 200344 — 

lOpcZOW- 

Trmllijpeaxn-i — 
RMngJiapc 19KM_. 
Carmwstw ? 0 W_. 

TwsWipcJOOt# 

Dsn 9 >3 pc 2005 

Treas iJtjic JOBJ-6 — 


. «ua a i 

113 02 

- Aft <W 
_ 1131a OJ 
_ 1WV4 0.4 
_ 116A 05 
_ 118% 01 
.. ICfid 09 
.. US’s 03 

- 85U 03 

.. 1131* 03 

- 1394 02 


AND Jb7Db 7 
4A06 AlCOFeae 
7.750 

6JS27 Fe27«V 
afiOO DelQJaiO 
2J0J krflSeS 
1 .SB seisins 
543 JlM-VU 
1412 ACS 0C25 
8500 l%28tt« 
4J42 OclOAplB 
ZjSOHrSIHSI 


1501305 
2791300 
9.10 12W 
9.10 12*0 
15.61302 
1771B53 
309 4491 
26.71341 
2091269 
129 1273 
24917* 
2591331 
249 >308 
15101259 
581347 
511 4045 
2191284 
151012* 
4.7 3035 
1510 1242 
2571244 
51212* 
15101306 


31.1049* 
20.71290 
2.103031 
21 3 13M 
511 ana 

291281 

1491280 

5121274 

1&912M 

20103841 

1191247 

>0101295 


haras fee most? — 1075a 

7»2pc200Ktt IMF* 

71*pc 2008R 10111 

Bpc2MB-Bf+ 1031a 

Trera 11 Ape 2003-7 — 12SU 

Trreae%c2aJ7» 107 A 

t|l»c 2004-8 137 d 

Ttaaa 0 pc 2008 # IllA 

Tires 8pc 2009 102J1 


Treta 6 1/4pc 2010 571* 

Com Spr Ln 2011 HlAti 

Trw ope 201 111B 

Treoi 5Jjpc 2006-12#- 91% 

Treaitlpc 20138 1*5 

7*82012-158 IOOJb 

ape 331 5 IBU 

Haas 85*20178 21015 

End 13* 2013-47 MOjbd 


G0U0fc4S6_~— 

WarLmn3i2iic8- 

Con3%pc , 6iML- 

TM3pC66iffl.— 

oomuT'fX — 
Tim2>2jc 


55 5900 
OA 5*0 
04 3JD0 
02 29* 

02 51* 
54 7997 
09 1950 i 
04 5931 . 

03 3.450 ! 


07 4,730 
09 5273 
05 53* 

04 1900 

09 6.T00 
09 8* 

09 99* 

05 7960 
02 19* 


1.6 350 F11M1 

14 1900 JalDtl 

-3 115 *1 Ofl 

14 56 (P50c5 

04 278 SJrtpJpOE 

475 ipiOel 


31.104946 
31.10 - 

28 2300 
191334 
159 12S3 
9913S 
2891971 

691343 

2191336 


VTk» Arret 
kotoa MhE *t- Era 


— (579) 2l5Ar — 1200 

40gpc‘B88 (1354 112A -■) BW 

SzpcTH mx 17BA 02 1.700 

21jpc D3 1789) 174* 0.1 1.7* 

4%pcw# n35L4J IT5^| 02 1 900, 

2BC‘06 «9J) 1* Ol 1950 

89) IHil 04 2950 1 

46) 172)1 03 2950 

2 1 sfxT3 094 M24 03 2750 

r'zfldB 019) 151U 03 3950 

2>2PC 70— 0391 145)1 04 2*0, 

2JaflC-2«*t »7.7) I21H 05 Z7D0 

iiape-an^ — (1S5.1J 120& 04 19* 


10104*2 

01212*6 

3001701 

491330 
2182229 
1991332 
31.104892 
1071*8 
8.11 1260 


2891239 

2S.101® 

2Ut2«3 

191334 

1.12 rae 
2591315 


• 'Ties’ ata*. » Tax-free » 

Friday Id FrkW base. 


norwwridcnia on apparaniDfi. 6 r 


i bod*, xd Ex dhridoad. Ctoatng rrid-prices ore ahaon In pounds per Cl* nominal nf atocA WseWy * «* *■* efcragra ore catou b ta d on a 


STOCK INDICES 


F1-5E 100 
FT« m 2M 
FT-SE Ufl 250 * Us 
FT-SE-A3S0 
FT-SE SmeK* 


rare 8 Pet 7 D*6 °* 6_ 
3630-0 »30 -5 88M2 

3S332 38519 »»9 MM9 
xun 39669 39711 
1798.9 1864.7 18143 18159 

SliSg.™ SSSSBS 

FlJJ«S« 177138 177874 178124 178984 


3689.7 3B89 
39E8L1 39019 
38815 40JB.1 
18179 18«9 

1BL281flW.il 
193497 W7296 
1791.781704* 


Lra ik)i lw 
2854.2 30804 9869 
3300.9 41329 13794 
33084 41807 13789 
14824 182)9 6649 
187&GO200U0 138179 
165118 288872 138170 
146820178495 8192 


FT-SE-A FtidtOno 
FT-SE Einback 100 
FT-SE Eurttna* 200 
FT (Moray 
FT Sort Sacurfdaa 
FT Rad Maos) 

FT GDU Mkm 


DecB Dec 7 
110528 110492 
146797146247 
156697 1565.72 
2630.) 26380 
96.15 9693 
11594 114.81 
196392195192 


PecE Dae 5 
110299 110297 
1464.49 145297 
158969 156055 
2648.4 2651.1 
9S2Z 9S99 
11449 11406 
1659 54 1923.14 


— 1985 — State i 

Dee 4 Wi lar W 
110193 110US 94UW 110528 
144&02 148089 122241 154019 
155768 1*986 111473 1607.W 
26605 38706 22389 27110 
9595 0822 5022 12740 
11407 11104 108.77 13347 
1896.63 23374 163741 238740 


Dec 8 

Short 

iwm 

7 days 
nonce 

Ono 

month 

Th/eo 

raontHs 

Su 

montrta 

One 

year 

Bekhan Franc 

«/« 

■a’b 

4.V 

- 3 7 fl 

4|‘« 

3b 

->14 

3(( 

■»14 

3i( 

44 

3is 

Cfcmcn Krone 

4« 

■4fJ 

5 ii 

-4f? 

5b 

4|| 

5.4 

-4ff 

5,’. 

4« 

5b- 

4- 

D-Mrah 

4|'t 

4|' ( 

■».v. 

- 3K 

4'fl 

- 4 

4 

3 C 

31! 

3tL 

34 

3b 

Duirh Gt*k» 

34, 

3b 

2 

■3*4 

34 


31. 

3b 

jy 

3S 

3H- 

Jb 

French Franc 

s>: 

SJE 

5b 

-5b 

Sh 

5b 

5b 

5b 

5b 

5‘n 

5’« 

5 

Portuguese Esc. 

Bi: 
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39*2 25% Crane x 
17% l4%Cnratad 
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85 006 9% 9*4 »% 
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5>% 11% CflSxn 080 10 22 ZlOO 49% 49*4 <9% 


% 


1996 UK Si 

Kg* Inroihrt Me n E Uk Hgh loro theM 
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. 10% 8% CVRett 
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2V 2*2 2% 
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58% 33% DaanWDx 084 10 in 1547 52*2 51% 51% 

8*2 7% DaMWBvx 060 70 723 8% 8% 8% 

34% 21% Deere £40 70 12 4810 33% 32% 33 

23% 17% OatnPL ISt 69 12 407 22% 22% 0% 

81% 50% DtaAlr 000 08 11 5334 76% 75 75% 

11% 6% DetaWdsd 040 60 22 974 5% 8*2 8% 

34 25% Detuw 1.48 58 1 7 1828 28 27% 27% 

101 81% DetrEd7 45 7 j45 75 2 99% 99% 99*2 

HS% B6DdrEd7.68 7.68 70 z20 101 101 101 

34% 25% DataEd 206 6.1 11 182S 34% 33% 34 

26% 20% Draht Crp 008 10 15 201 26% 26% 25% 

44% 04% DtogPWs 048 10 21 80 36% 35% 36% 

27% 00% DMDd x 054 £3186 3399 U28 27% 28 
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41% 34% DootRaxt £58 54 16 1580 40% 40 40% 

10% 6% Drontrohc 005 £4 4 403 7 % 7% 7% 

28 22% Duotonox 028 1.1 18 204 24% 24% 

41% 28% Dorexy 072 15 20 2413 39% 38% 

4lV25%l>H«* 0.80 1 6 15 2323 38% 37% 37% 

7BG1%DDwOl 300 40 1111141 71% 71 71% 

0 92 £3 20 987 39 % 30% 39% 
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39% 30% Mmlns 
24% 14% DMiMydn 
£9% lOiiDOE 
uV 10 Draw 
£5% 18*2 0ussrx 
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9% B%DrhE9B 
10% 9%nftoSM 
77 58% Du Pont* 5 

13% 8% Purtiwps 

48% 37% DutaPei 
31% 25% Duka RKy 
63% *8*5 DonBra 
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£8 23QuqL4.1x 
36 2?0uqatel.'Sx 158 75 
27*2 22% Dxrero400x £00 7.5 
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0.75 8.1 
057 09 
450 65 
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56 36% Duacalr 
14 1D%0VIHDiSt 
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430 9 
149 9 

343 9 
5 75 
783 10 

2JM 44 14 1870 46% 

1.96 6.6 20 213 30 

£84 40 16 3135 62% 61% 62% 

£08 11 12 6514 68*2 67% 66 

205 75 Z30 27 27 27 
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£10 7 A ZlOO 028*2 28*2 08% 

1.04 15 27 1507 54 53% 53% 

19 192u14% 13% 13% 
000 05 13 7 23% 23% 23% 


- E - 

13% 9% ESC HI x 000 £0 10 130 10% 10% 10% -% 

20 13EG8G 056 £9 23 2044 19% 19 19% +% 

2S% 21% Baiuns 150 B0 15 535 23% 23% 03% 

33^ 25% EEmpx 140 4 2 14 350 33% 33 33% -% 

69*2 48% Fasten 158 £5 tO 2443 66% 65% 66% *% 

70% 47% EKodak X 150 £3 26 4583 68% 67% 68%+!% 
62% 45% Erim 150 £9 10 768 55% 54% 54% 

39% 39% Ecflln 052 £2 14 1715 377, 37% 37% *% 

29% 20&reabhc 050 1.7 22 175 29% 29% 29% +*2 

18*2 l^ Edam ho 044 207 3 595 2% 2 2% 

27 17% BhmtlSX 056 £0 11 28S 25% 25% 25% •% 

6% 5% Bn Group 008 10 II 285 6% 6 8 -% 

51 32% Ban ADR 23 928 50% 50% 50% 

23% 13 EkxrCup 024 1.1 18 115 01% 01 21% +% 

II V 4% Bad Ass 12988 6% 5% 6 +% 

42% 31% EM** UH 25J9B 1136 35% 34% 35 

8% 3%ger 3 166 8% 8% 6% 

3% 7% BkM 14 335 2% 2% 2% 

27% 13%B4CCup 052 3.0 12 6479 17% 17 17% +% 

8% 6% Eorog Gamy 012 1-7 92 7% 7% 7% 

81% 61*2 EmsoB 156 £5 191742 81 79% 79*2 -1*2 

7% 5% EaxxtM75 047 65 6 U7% B% 7% 

19% 16 Empire DE 1 108 65 14 62 19% 18% 18% -% 

15% 3% EiopredCA 009 OB 5 1847 10% 10 10 -% 

55% 37 Endaaa ADR 052 1.7 16 77 55% 55 55 -% 

£4% 20% EnarQui Co 1 16 49 13 85 23% £3% 23% -% 

32*2 15 Enptf 038 1.6 23 1851 22% 22% 22*4 -% 

14% 12 EnrtaBuai 0 60 4 8 10 SO 12% 10% 12% 

502 393 Bear 105X1452 £2 MOO U502 502 502 

38% 28% Enron* 050 £1 16 2307 J7% 37% 37% 

2S% 11% Error 0fl6 0.12 05 23*5563 22% 2£ 2% +% 

99 B7EiEchAJPE 750 70 2 97 97 97 

S 12% Ensch 000 10 18 346 18% 16 16 

20 Brttny 1.80 8.7 12 6332 77 26% 27 


!% 1%E0k Beany* 1.10 87 7 2 13 


42% 25% Equifax 
28% 17 EqutCM * 

31% 25% EtpdaUa 
36% 31%aaudA 
30% 12*2 Ettobe 
13% 9*2 Blryl 
13% 1D% Europe Fd 
18% 14*2 Exsdriw 
65% 38% ExbI 
81% 80% Exxon 


2% 1%PAIkGux 
15% 13% FT Dearth 
26% 12% FatxCtAmA 
42% 35% Frctdd 3. 
8% 5% Fensted t 
9 5% Farm he 
9% 6% Fays Drug 


1* 


1 % 


052 15 20 510 41% 41% 41% 

000 0.9 13 3613 34% 23% 23*2 

1.18 40 22 379 29% 29% 29% 

1429 35% 34% 35% 

7 660 20% 19% 19% 

050 £9 20 673 12% 12% 12% 

088 6 8 162 13% 12% 13 

102 80 ZZ 16% 16% 18% 

150 £5 17 203 64% 63** 63% 

350 3.7 15 90761*1% 80% 81% 


- F - 

056 30 08 
1.72 7.4 

14 

3.60 86 
040 58 18 
7 

000 25 15 


40 2 0 £ 

75 15% 15% 15% 
369 14% 14% 14% 
2 42 42 40 

62 7 6% 6 7 , 

661 6% 5% 6 
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81% 4B% FedNmLnx 100 10 14 19*0 80*2 79% 79% -% 


23% 19% Fad my 
7% SFeddrs 
88 58% FuCre 
03% 15% FedMgfi 
115% 68% FMMM 
53 26% FedPBd 


184 7 1 39 236 23% 22% 23% 
008 10 7 435 5% 5% 5% 
14 1288 80% 80 80% 

048 £4 16 496 20*2 19% 00*4 
£72 £4 13 4053 115% 113% 115% 
1.60 31 11 2656 52% 51% 51% 


24% 19% Fuferfa Sg * 050 £2 19 173 23% 23% 03% 


30% 18 FedDflpS 

30% 21 % Faro Crop 
25% 13% FUCui 
51% 17% Fia 
17% 107, Rngefftat 
46% 29% First Am B 
53% 32% ROBS « 
18% B FstBoAra 
47% 32% FW Bind 
42% 38% FCWJBO 
71% 46 FdDta 

80 *4% FstfW 
62 34% FetFd£l 
16% 10 RM Flit 
142 67% Fan 
41% £0% FdMbx 
19% 1 3% Fa FW F 
M% 41% FSUmar 1 
B% 6% Fdlhfl 
55% 30FWUSA 
44 32 First Vlrg 
41 £6% Firstar Co 
43 097, Retff , 
£5*2 17% FMEn 
29 7 , 19% FkmA 
52% J7% FSqhtdty 
35 09%HaPrp. 
15% 11% Fto«Kf3 
*2% 07% Finite 
67% 42% FkM 
80 57% FHCCp 
6% 2% FUC Ed > 
3£% 22% Ford 
9% 6*4 Hein 

43 29% Frettth 

£7% 14% Fritim 
44% 34% FPl 
r*a 8% France Cm 
7% E% FraXd Pr> 
58 33 FraMdRs 

33% 17% FfeAVyer 
6% 4 FrfindA 

6% 3*1 FrthWB 
1451; 27 FrelkU 
U% 19% FrltCSA 
30% 22% FrMCGB 
35*2 17% Fm*Gn 
08% 19*4 Ftm 
27% 16*2 ftLOW 
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24% 18% Fuqua Ed 
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032 03 B 316 36% 35% 38 +% 
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300 6.6 II 45% 
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oa 29 40 IX 
090 7.0 95 a . _ 

104 1.6 a 9&59u64% 63% 
1216210(07% 37 

100 £7 7 2161 
1.16 58 13 37 
4a 4 5 1414361 
001 £4 8 2387 
192 36 16 1553 
015 10 42 2094 



23% .23% .-% ' 

mV 11*5 ft" 
12% 12^ ft 


67 66% 68% . 

iCO 19% 1ft ft 
99 59% 99% -1% 
8% 37% 39% +% 
ft 33% 3ft. 

_ _ _ 70 . ft ft . ft 

24% 10*4 PtaOnroiWG 1.10 4.7 16 349 S3% 23% >5 

11*2 7%ftar1 hv 0.12 1.1 a 857 11% — 

13 9% martin RB 007 20 163 DI3 

9% 6% PBorknaPx 006 09 23 64 ft ft 

21% TftPhrxaAdy 188 19 16 37 21% 2ft 21% +% 

090 3J 10 2086 27% 27*, 27% . 

£12 71 3 M Z9V 30 - . 

OIB 1.1 6 til 15% 16% 16% 

1.12 12 37uT3% 13% 13% ft 

120 £5 18 2127 47% 46% 47% +% 

020 0.6 14 1J94 31% a% 3ft ft - 

oa t urn 5431 2 ft a% aft' ft 

57 431 8% 7% 8“ ft. 

106 86 9 699 22% 22% 22%. 

0.12 07228 195 1ft 17% *8%:+% 

MO 4 7 15 4632 30*4 3% 3D ft 

012 05 76 1081 a% 24% S% ft.' 
0.60 10 80 668 4ft 4ft 4ft ft . 

641 517 45 44% 44$ +%' 

046 00 23 2315 61%' 58% 59% -2 

0 78 5 2 14 159 14% 14% 14%- 

6 42 9% fflV •• ft ; % 

a® 04 96 11% 11% 11% ..'ft 

1 44 £0 22 1826 72% 7ft 71%-.+% 

106 40 11 632 41% 40% 41% ' 

186 16 X 908 25% a 2SV 

107 6 7 17 1752 24% 34% 24% 

032 11 162910 20% 29% 29%'. 

024 0 7 21 253 35% 35% 35%_. +% 

108 £1 13 2001 52 5l% 51% +%' 

0.44 10 18 224 Wlj :24 aft. +% 

35-715 ZB% 28% 

£084754 0 109 X 7. 

100 10 22 4793 


28% 1B%PhWEp 
30% 22%Pkxi£ia 
17*2 8% PkxrerFti 
13% 11% nooh 
48 30PifaayB 
32% 22*2 Ptfatn 
29*2 1ft Pfacu Qua 
10% 7% Haytxiv B 
26% 19% nun Creek 
21% 14% PtyGun 
30% 21 % PNC Bk 
a% 16 Pogo Prod 
47% 29PoW 
54% 37%Plcy«i 
66*2 4ft PMy&an 
17% 12% fape&Tjf 
14 ft Pulactac 
14% 10% Portugal F 
79 32% Potash See 
44% 37% PMtfi 
25*2 IftPWBPx 
28% 17% PPSLx 
30% 19% Prxakx 
3ft 19%PmMuix 
54% 38% Pramark 
26% 21% prenh 

28% I2%pnwk 

&PihMHoLP 
MJ BftProdG 


1. -V 

S 


48 34% nuawOhx 022 05 13 377 
8% 6% Pnkrn ozb 15 40 mo 


25 aftPrunusHU 
4 3% ProspGt 
31% 21 00 ProHJ 
29% 20% PrvUB 
4ft J0 7 e Pnxhx 
A OOZPrudRkyC 
60 46 ntSuv4.08 > 408 70 

101 86 R)6cre7.40 x 7 40 7.6 


„ h .. 

88 88% 87% 
45 44% «% 
7% 7% 7% 


98 81 PDSaryCU 
30% ZSPbS«E&> 

16% l2%PbSNnMa 
78% 17% (Ureter 
2 % i%Pt«x*w 
24 20% PugetS 
53 30\ PieuP 
1 34% 30% Rilla 
ft 8% PubunOMn . . 
10% 8*2 RBranHghY 069 72 
o ypuhnne* am 7.7 
’3% 11% Punmbror 0 96 7.0 
11 6*2 Puranr Mi 0.76 60 
7 % B% Pitranuash 002 11 
ft 7%Puhon*N 009 80 
ft 6% PutnmPrwn OBfi 15 
37% SftOtasQ 
>6% 12% Quaker SI 
26% IS Ocnex 
33% 22% Queava D 
12% 12 OoeriVaip 
33% 26% Quests 
30% 12% (Uck R"ly 


261 

042 105 257 u4 

0.62 £1 11 243 30% 29% 
072 £5 12 55 29% 28% 

100 2 A 131121 42% 41% 
0.162560 0 16 006 ' £ 

1 58 

1 97% 


7.15 7.3 zlOO 
£16 72 II 1807 29% 
9 1281 17% 
17 325 18% 
40 123 1% 
1 84 80 12 216 23% 
054 10 15 — 

024 07 21 
072 75 


22% 22% 22%. 
3 

2ft 
29 

«%; 
, A 

57% 56 

97 97% 
96 98 

2ft 2ft 
17% 17% 
16 18% 
!% ’% 

. sa% 33% 
52 46 45% 45% 

323 33% 33% 33% 
232 9% 


.! 

IS: 



1.14 W 51534 3ft 3&% 35% 
040 £1 49 374 1ft 12%' (ft 
000 3.1 9 234 19% 19 19% 
12 0 £ 7 25 156 32% 3Z% 32% 

100 100 153 12% 012 - 12 

(.16 30 27 592 3ft 32% 

028 1.1 12 5(9 25% 25% 


%_A 


68 24% 24% 24% 
395 9% ft . ft 


- R - 

1 24% 16% HI Qorp 052 £( 24 
12 9 ROCTakean x g.15 10 

w WC 7.1 71124 4% 

Wf5? SSiS? 24 208 74 % 

ws!! Si 1 ’00 1 0 43 7G7 66% 

032 05 42 484 56% 

038 10 10 69 24% 

’■» 27 B 552 . 

^ wd 5 * * S ". n . 1 50 30 1* 1#43 A5% **v - 45% +% 

14% ^ SSS^. A ’■« 30 22 265 50% 4ft 50 

!aS MiSSJf 6 , + , wn «W m«% ■ lit « 
Sa%^T r - * 16 m ,B,< P- 1 * 

ft 4% Rekanca 
*4 13 



A 


-- 16% 

0 30 1£ 9 3965 26% S*T'2Sl 
032 18 11 1138 8% , 

32 . 

Ei 1 * *?* 

11 97 17% 17%'I7l2 +%. ‘ 

19 300 13% .13% 13% +% 

Z 328 10% 10 W% : 

040 10 21 795(09% 38%- »-'% ; 


+cU^!f a ® ’0B £3 10 363 43% C% 43 
34 re«^ s ? IIBO,flnf, 055 30 ’* 1783 32% 3ft 

*ftm%^ HV 144 .**« » 8 .S*!S 

14% ft Rcral 

15*2 8% Bewie Qr 
39% 22% ReyrAA * 

AftasiSSSSL J 1 ’0=83 56% 56%-- +1 

a*3ES"'a«j« 1 g-a; S i.-.sj;iit : 

ISO 40 ifi SQ27 30* 30% 30% -% 
10 « ft 7*1-7%;. 

100 606 51% 0ft 51 .’+%- 
„ 32 1255 40% 40% 40% . 

100 75 10 404 24 . 23% " »%_>%. 

060 8.1 1 343 ?1 2 - 7% . 


32% 22 MeAld 

»% 25% HR Nb , 

id*b 3% nun 

51*4 49% RretaS 
41% 19% Robert HN 
74% 20HochG£ 
4% RocfarflClP 
S' 7 a 35 (Urea 


5 iVftSnL— * 08 W 14 1903 61% 60% -51 • ^ 

ias- i9HaS^-S'a'4r 


SAsr 1 

s %(tattckx 
lifRurteme 
31% 2ZRusxCo 
2ft 21 Hydros 
17% 12% Inland Grp 


0.10 12 10 948 3% 825^ 3% .*%' 

006 £7 17 212 20% 25% 20% +% 

016 10 11 12a 10% 10%. ift .+% . 

153 433 20% ift..'. 20 

18 9597 09% .6% . .9 +*1 

£81 104 ft b27% 27 27 -V 

I’ll H “ 32 «»'32% 1»% 132% +% . 

SS - 319 ’ft ’ft «% ft 

050 l.$ 22 5823 ' 27 26% 28% ' 

SiSSI’S 202 1 ’ 1 * it-. n% r ft’ ■ 

000 45 19 28 u 13 v::u ■'+%_. . 

048 10 15 1055 26% 26% 26%.. ... 

24%' 91% +% 

000 40334 1441 13% .13% 13% -% 


- S - 


17 J* ’1% SAndara 000 54 i iu 
'2a. *d^ B USCp MO ’JIB M 
SridneRR 


lift 

S’% 


12 
M IS 




I’lfSfcg'flSc 


,7 % 7%SriA»ByW96 


12% ift 

im 20 * ^ ^ 

103 1ZJ 6 250 8 dft 'TV: 

nuc ,„5® 127 «% 47*4 <7%:+% 
Q3& -5 16 179 14% 14% 14%- «% 
10 1400 47%. 46%- .47% +1% 


“saSsuD^Tnao I 2 ^ *ft ; ^ ft 


1.0 06 

071 60 


% 


00 22 34 571 57 eft +J4 

ft aCShSos ss ss% -H 

s& s * i 

1ft aSro^EHa I« Jill 22% 22% 22% 

005 04 34 1578 iR- 

CoMttamtf on nsxtpsge 


33% 27% SUoxLAP 

59% 43*2 StPnai 


99%Gd 
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NYSE COMPOSITE PRICES 


NASDAQ NATIONAL MARKET J pm ct^ Decembers 


ns» UNSua 


m. « as 
» » tin 


CVBB 
doe Prst 
1m Oom Qua 


Cocii&jfid from previous page 
37% 30%5F*H’tpe loo 8.3 11 139 36% 

068 2.0 30 37 B9 33% 
1X5 3J> 18 W1 55% 
l.M 85 16 1830 26', 
100 S3 9 6420 15% 
(L2fi IB (6 G 6*t 
£3 878 44*8 
1.16 1.0 £1 7706 60*2 
1.50 07 25 5149 68*2 
0.1? 0.7 24 3h7 23 

0-06 D 4 21 3M0 16 

0.10 06 ID 10 ,6% 
040 a? 17 4414 u®% 
0 52 1.3 27 653 40 

146 15 

204 11*4 


»3% 24*4 Sarau* 

57*4 39*8 SBC C® 

2? 20*2 Staia top 
18 I4*j Sacrp 
l’% 64SchmM 
50*4 J7%setaartip 
60*4 35%Sd*PI 
68*8 50*8 Sutnb* 

29 11*4 SUwbIhQ 
2«7j 11*8 ScttO* 

20 is'e sawnor 
60*8 33*; SCOT 
40*» 26% Safea. _ .... 
21% 13% SarddrNAsF OK 0.1 
”% 8*a ScwttWuF * o 16 14 


20 13*g SesCnB 0 70 4 0 
16*4 14*8 5®C1.462Si 146 9 4 


16 17*2 
15*2 


_.?« IT*** 11 “S6 «5«% 

39 2 25*8 Seagrni QJBQ 1.7 M 3360 35% 
22l> 15%S«gu»Er 64 765 19% 

30% 18 Sealed A* 24 5312 29% 

«*» 30%Sem«< 09S 04 10 5569 39% 

20% 16%SitCapSH 115 5.7 23 50?iCB% 
12|h 1D% Seigm Sd 084 6 JS 193u1?% 

30% 19% 5anmd 022 1 1 17 6593 20*4 
33*8 2l7*SequaA 060 21 13 125 23 -t; 

»% 235ajuaB 050 1J 21 6u39% 

43% 28*4 ServCp 044 1.1 23 1294 41% 

30*8 21%S»*tate 0X6 17 14 252 30% 

7% 4% 5flniMsrd> 10 1467 6 

57*2 22*2 SUCTTm <3 2348 35% 

17% lSSDmhd 0 30 20 16 1864 15% 
13*8 7*8 3*8# M 028 22 45 12S 12% 

77% 64*4 SMTr 288 27 IB S90 T7 *b 

40*4 32 Snort* 0.64 1.8 17 1655 39*2 

13*1 8% Stoner* IS 1755 10*2 

29% 13*3 StnMxul 010 03 29 fl»n29% 
73% 18*2 Stem Pbc 1 12 4.7 IS 718 23-% 

8% 5% SgnsUpo 1 10 6% 

36*8 17*1 Signet BMt 0 68 28 9 3228 24% 

45% 28*2 SMfiflGr 28 8311 37 

11% Blj Sana 1.12133) 22 38 8% 

7% 3% Sfeztej 0.16 40 47 115 3% 

13% 16*2 »y*n 4 048 28 13 30 18% 

0% 4% SI kids 0 06 08 11 5 7% 

3% % SmrtoCoro 010 800 0 695 015 

19% 11 Susttoi 16 2054 19 

55% 35%£9fflOlAx 1.13 21 22 571 53% 

55% 33% SKBEaU x 133 25 22 2020 53% 

27% l8%SBMnsFd 050 23 152352 26 

24% 17% SrariraJ 052 28 17 88 20< s 

44% 31 SnpOnT 1 00 25 16 358 43% 

15% lOSnydriOd 038 22 17 384 11% 

43% 22% sotectran 22 1216 41% 

34 26 Sad » 158 12 14 3786 U34 

28% 21% Sunoco 060 2 2 151230 27% 

58% 42% Sony 042 OB 7 91 58% 

15% 10*2 SodiOys 024 1 7 34 206 14 

42% 37 Soon* Cap 380 90308 49 40% 

SG% 30SaMtt5%)250 65 7100 036% 

22% 17% SUUecriM 1 1.44 65 16 40 21% 

050 26 9 881 10*4 

1.20 62 13 65 19% 

052 35 16 769 26*.' 

122 52 13 642 23% 

159 5 0 14 133 34 

179 45 14 60*U36% 

004 02 r 1016 25 

. _ 082 4.6 3) 490 17% 

15% 11% Sou&riEngy 024 15 20 187 13*2 

33% 26*2 SuumWnPsx 220 08 11 137 32% 

»% 7% Span Find t 0 46 5 4 151 8% 

5% 3% Spann Cp 4 5 4% 

19% 12% SrtwraO 0.16 1 1 7 28 14% 

44% 35% Spring 132 3(1 11 228 43*: 

tOO 25 M 5557 

040 2.4 33 \65 16*2 

0 38 1*a 

040 14 11 S4 11% 

072 1 9 10 712 38% 

032 21 9 208 15% 

0.12 15 50 215 6*2 

0.68 39 3B 370 18% 

058 20 13 140 34% 

106 36 13 195 39% 

I 44 28 7S 1137 52% 

150 26 14 142 61% 

0.72 3.1 11 7B 23% 

058 15 16 652 48 

024 2.1 IS 22 11% 

058 1.0 31308 8% 

12 274 16% 

140 539 5fl% 

012 20 4 20 6% 

40 27% SkneSWuU 0.60 1.7 34 28 36% 

24% 14% Stoat CM 0.60 45 3 6673 15 

28% 10%SBpEtop 13 2022 21% 

33% 17% SaTdt 82 1427 2S% 

397* 23 Same 4« 447 32% 

13*4 8% SMteHtux 038 45 36 544 8% 

35% 25% 5fcmn Rgar e 7 40 47 15 103 29% 

11*2 10%SUlDbA( 1.10 19 1! 37 11% 

4% 3% Sin De B j 02* 45 4 504 u5 

4% 3% SuiEnagy 054 165 IS 157 4 

49% ?4Sonamr 050 13 16 -095 47% 

007, 44%Snd*ra 120 15 2B 738 66% 

10% 6%SapMMR 119115 137 1110% 

2% l%9mMi 686 1% 

T0% 47% Stott* x 154 2.1 14 S2B 89% 

14% 10% Super fond 058 25 IS 211 13% 

35% 23% Superior 020 05 13 602 26% 

32% 22% Sup*aU 008 30 66 837 32% 

33*2 17% Sl*5 care 020 05 36 1210 o33% 

23% 17% States!** 002 0.1 132 21% 

40% 24%S»1BtolT«C 24 216 39% 

9*2 6%Syraatop 020 25 16 27 7% 

30*4 17%SymausFta 054 15 19 348 28% 
32%24%8yacu OM 14 22 1877 032% 


21% 11% SIMM) 

20% 15% scrim 

27% l8%SWMCp 
24% 19%S08lCO 
34% 26% Sudairif 
37% 31 % SNETd 
29% <6% SWAT i 

10% i3%scomvGas 

l ‘ 


47% 2S% Sprtot e 
17% 10%SPX 
8 [’Sffirto 
15 10% Sffl Crxnei 

S 3% SffedBnc 
14% SU Motor 
8% 5%StandPaafi 
24% 13% Stfrd 
36% 29 Standee 

33% 2S% SMion* 
53% 35% StnBHiX 
82% 36% SOAK 
24 21% Stan® 
48% Z9* a SBttSfflU 
11-% 6% StartgBcrp 
14% 7%SbngOam 
20*4 11% sue 
61 32% SteripSwro 
7% SjiSUttHn 


3S% 38 

33% 33% 

55 55% 

26 26 
15% 15% 

6% 6% 

43% 44% 

58% 50% 

67% U 
22 % 22 % 

15*5 15% 

*6% 76% 

59% GO 
30% 39% 

14% 14% 

11% 11*4 

17*4 17% 

15% IS** 

53% 53% 

3S% 357* 

19% 19% 

26% 29 

38% 30 

sa 

d!9% 19*: 

28% 29% 

SS 
S 1 

35% 35% 

14% 15 

12*4 12% 

76% 77% 

39*a 39% 

10% 10*4 
29 29 

23% 23% 

S% 6% 

24 24 

ss 

3% 3% 

18*2 18% 

7*2 7% 

0% % 

18*2 16% 

53*4 S3% 

53% 53% 

24% 26 

19% 19% 

43*8 «% 

11 % 11 % 

40*2 41% 

ss 

56% 56% 

13% 14 

38% 39% 

36% 36*< 

21 % 21 % 

13% 19% 

10% 19% 

26 25% 

23% 33*2 
33% 33% 

37% 37% 

24% 24% 

17% 17% 

13% 13% 

32*2 32% 

8% 8*2 
4*8 4% 

14% 14% 

431* 43% _ 

38*2 39 -7% 

16% 16% -*8 
1 1 % 

11 % 11 % 

30% 38% -% 
IS 15*8 
6% 6*2 
17% 17% -1 

34% 34*2 -% 

29% 29% 

52 52*8 -% 
61% 01*2 ♦% 
23% 23% 

45% 45% *8 

11% 11b 
B% 0% 

16% 16% 

57% 5B*b 

6? * 

35% 38*8 
14% 14% 

20 % 20 % 

25% 25*a 
32% 32% 
dB% 0% 

29*7 29% 

11 11 % 

4% S 
03% 3% 

*7*2 47% . 

64*2 65% *1% 
10 10% *% 
d1% 1% 

67 % 68 % 

13 13% 

25% 26% 

32% 32*2 
33% 33% 

21% 21% 

s 


-% 


♦% 

-*8 

-% 

-% 

-4 

*i% 

i 


+ « 


-% 

I 

+% 

•% 


-i 

3 

i 


-T - 


1% 18*7 TCFBnaw 


% 11% TJ* 
1% 14% TWI 
!% 61% TRW 


46 4« 

304 

«% 

4% 

4% 


13 22 

548 

32% 37% 

32 

«■% 

02 

241 

U9% 

0% 

9% 


08 48 

10 

53% 

S3 53% 


49 18 

187 

1% 

1% 

1% 


03 22 3490 

16% 

16% 

16% 

-% 

4.3 17 

33 

18% 

18% 

18% 


2.6 11 

794 

77 75% 76% 



IBB 

Mtfe lew Stte* 

20% lfl ; 4 Tawaifd 
10% 7% TritojfM « 

17% 12*7 TJOuy PI » 

53 377* TnQUtji 

19% »0 Tandem 

6<% 43% Tandy 
10*2 

3 1% TEChd 
24% 20 laco Euerg 

61% 31%Hto 
29*4 24% TeMte 
27% 10% Tettm 
44 33% Tea^iSA 
41*2 23>tiD«i 
56% 41%TeipW« _ 

22% 16% TemUEiM 0.10 00 
7% 6% TanaMMiJl OOO 8.4 


37 26% Teppce n* 
43 lETemome 
7% 3% Tra 
14% 9%Tankd8 
12 7% Tesorn 
77% 59% team 
56*4 30% Ton M 
83% 34% Trim 
26% 17 Tams Re 

39 30%TdJU< 

3% 2% Tofi Ms 
77% 48% Tarim 
S% 3% Tbeekeray 
19 13% TIBI Cap 
28*7 10% TMRwl 


M p a 

m % t iik dpi 

o.o? ai ro% 

0.42 5 4 3! 139 8 

1.00 7.1 12 14 

1.76 3A 22 771 52 

13 3825 12 

0.72 16 14 1172 45% 
0 Tans Ha 064 63 107 10% 

12 4 2% 

106 43 17 1281 U24% 
060 1.1 19 2298 55% 
003 35 3 543 26% 
040 U 9 1678 24% 
1.19 20 14 1225 40% 
087 2.7 1022274 32*b 
120 27 9 1203 45*4 

386 18% 

. 242 i»7% 

7% 6% TanpBGH OOO 04 1158 7% 

60*4 41% IBMCO 1B0 17 11 4016 u50% 
" " 200 70 12 73 u37 

13 7381 24% 

008 10 1 122 4% 

0.12 DO 6 1724 14 

3 686 0% 

320 4 1 17 7013 h70% 

040 06 11 BOB 51% 

068 10 1 028721 56% 

040 1.7 18 58 23% 

3.00 OQ 47 3060 36% 

1.10 383 47 07 3 

158 20 14 716 76% 

62 10 4% 

150 126 108 15% 

007 03 l» 23% 

5!%29?! TtormoOec 0.12 03 30 466 S> 

37% 25% mm* 068 IS 12 37 35% 

76% G2Th8tt 234 30154 211 74% 
23 13% Ttoamlud* 040 IS 18 61 22% 

30% 16% TOW 050 1 6 30 0474 b31 

53*4 29 many 028 05 25 1011 u54% 

45% 33%TliWam* 056 06 904401 40% 

34% irirTMt* 024 07 f74647«94% 

48 32%Tntmf 100 IT II 331 38% 

10% 5% TkmOp 32 152 7% 

13% 10% Haan ISO B3 £100 12 

7% 5 Todd Sftp 15 12 0 

0% 6*2 TukltomCD 058 85 41 181 




20% 20% 

7% 7% 

13% 14 

51% 51% 

11% 12 
44% 45 

10*4 10*4 
2 % 2 % 

as 
26% 26*2 
3**2 24% 

40% 40% 

31% 32 

44% 45 

18% 18% 

7% 7% 

7 7% 

49% 49% „ 

36% 37 +% 

22% 24% .1% 
4% 4% ♦% 

13% 13% 

6% 8% -% 
77% 76% *1 

51 S1% u% 

53% 56% *2% 
2% Z3 *% 
38% 38% ‘ 

?a 

15 15% 

23% 23% 

40 49 

35 35 

73% 74*4 
21% 22% 

30% 30% 


A 

i 

! 

It 


**8 

-*a 

5 


lOTaBftas 
41 SToatoen 
44% 34% Tcorer* 
32% 3% Toro Coni 
38% 27%Tascp 
27% 13%TataSya 
30% 2i%TVri4h 
28 21 ’’ 


77% 49*2 Tito* 

79 1 1 ctI. lraim 


13 643019% 

025 0.1 19 37 35% 

1.16 26 11 047 44 

048 IS 11 166 31% 

064 1.7 22 2B3 37% 

OOB 03 71 42 27% 

14 8035 23% 

182 75 11 6 25*2 

. ... 200 25 13 871 77% 

72% 52% IranaBsi > 040 OB 12 150 71% 
18% 14% TitKcnl R 4 12 15% 

17% 9Trensm 484 io% 

15*8 10 Tramped 028 22 8 23 12% 

63 33%Tnwk 060 13 13 7915 01% 
33 17% TrcdepB4 074 07 14 33u33% 

35 30%TnCunt2S 250 72 6 34% 

16% 9%Tnsrc 38 567 10% 

6B% 50*4 TltUlp 4 1.12 17 16 1881 64% 

25 19% TrtCon 072 3.1 508 23% 

40% 28% Trtn*v 058 22 12 296 32 

38% 23*2 Timm 0.72 23 9 5*3 31% 

55% 30% TrflOB 0.10 07 6? 556 52 

21% 15% TrueN tu» 3 1 23 40 10*4 

3% 7% Tucson 0 13 1203 3% 

6*2 4%Tl«S»Qp 020 46 13 2428 4% 

7% S%Tjrtwhta* 0.12 21 US 5% 

18% 10% Tw&i Cant 0S4 3 4 43 110 18% 

25% 18% Twin Bsc 270 21 11 22 22% 

34% 23% Tym L 040 12 212166 33 

7% 4% lycoT 0.10 21 6 2384 5 

3% 2%Td« 12 163 3 


37% 24%UJBPn 
7% 5% UBS 
51% 43*8 U9U 4 .1 
31% 19% USG 
34% 26% U5T x 
a?%87%U«. 

22% 10% usenp* 

6% 4% LMCtnc 
33% 23% Uncsn 
29*, 21% IMfitac 
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MONDAY 


European parliament sits 

Hie European Parliament 
starts a week-long plenary 
session in Strasbourg. The 
highlig ht comes on 
Wednesday, when MEPs 
deliver their verdict on the 
proposed customs union 
between the European Union and Turkey. 
A simple majority of those MEPs voting is 
required if it is to come Into effect on 
January L Recent signs are that MEPs 
have decided to back the accord after 
months of resistance because of Turkey's 
human rights record. 



Dini confers with Kohl 

Lamberto Dini, Italy's prime minister, 
visits Bonn to discuss the forthcoming EU 
summit in Madrid with Germany's 
Chancellor Helmut Kohl Italy takes over 
the rotating presidency of the Union on 
January 1, and oversees the beginning of 
the intergovernmental conference, another 
issue which is likely to dominate the talks. 


FT Surveys 

Charity Fond Investment and Scotland as 
a Financial Centre. 


Holidays 

Namibia. Thailand (Constitution Day). 
Venezuela. 


TUESDAY 


Bosnian Serbs’ referendum 

Bosnian Serbs vote in a referendum on the 
Dayton peace plan which divides war-torn 
Bosnia roughly in half. Called by Radovan 
Karadzic, the Bosnian Serb leader who has 
been indicted as a war cr iminal , a vote 
against the agreement is unlikely to 
prevent the planned deployment of Nato 
troops in Bosnia. 


Kuchma visits UK 

Ukraine's President Leonid Ku chm a 
begins a two-day visit to the UK. He will 
meet the Queen and Prime Minister John 
Major to discuss Ukraine's role in Europe 
and closer economic cooperation. The 
second largest ex-Soviet republic wants to 
increase bilateral trade and investment 


Brazil’s president in China 

Brazil's President Fernando Henrique 
Cardoso arrives in China for a five-day 
tour. He is due to meet President Jiang 
Zemin. Prime Minister U Peng and 
economics chief Zhu Rongji. Mr Cardoso is 
due to visit Beijing. Xian, Shanghai and 
the Portuguese enclave of Macao. 


Swansong for Gatt 

The 138 members of the General 
Agreement on Tariffs and Trade meet in 
Geneva for the last time, ahead of Gatt's 
formal demise on December 31. During its 
48-year existence, industrialised countries 
slashed tariffs from 40 per cent to 4 per 
cent and world trade multiplied 15-fold. 
Gatt has been superseded by the World 
Trade Organisation, set up last January. 
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Sotheby's in New York hopes to sell an unpublished 72-page manuscript of Albert Onstan's Special Theory of Relativity for up to S6m on Monday 


Saleroom 



P hilli ps. London, is 
offering a recently 
discovered landscape with 
a rainbow by Turner. Two 
Canadian restorers bought 
a canvas to practise on 
and found the Turner when they had 
removed a garish overpain ting. The work 
is in poor condition, but has been verified 
on the strength of a fingerprint in the 
paint that matches one on a recognised 
Turner. The estimate is £120.000 ($190,000). 


Rugby union 

Oxford meet Cambridge for the annual 
Varsity Match at Twickenham. London. 


FT Surveys 

Austria and Business Books (European 
editions only). 


Holidays 

Kenya, Mexico, Russia. 


WEDNESDAY 


UK economy 

Kenneth Clarke, chancellor of the 
exchequer, and Eddie George, governor of 
the Bank of England, bold their monthly 
discussion of monetary policy. The 
chancellor may be tempted to cut base 
rate from 6.75 per cent as tax cuts in last 
month’s Budget were fairly restrained and 
growth is slowing. However, Mr Clarke 
insists that he can achieve his growth 
forecasts without any cuts. Mr George, 
however, will be reluctant to endorse a 
cut, since the Bank remains concerned 
about the longer term inflation profile. 


Football 


Underdogs Ireland meet the flamboyant 
Netherlands at Anfield, Livei'pooL in a 
play-off qualifier for next year's European 
championship finals. 


FT Surveys 

Italian Finance and Industry and World 
Commercial Vehicles. 


Holidays 

Malta. 


THURSDAY 


Bosnia peace accord signing 

The Bosnia peace agreement reached last 
month in Dayton, Ohio, is due to be signed 
in Paris by the leaders of Serbia, Croatia 
and Bosnia in a bid to end nearly four 
years of bitter conflict The Paris 
conference will also include a meeting of 
Moslem and western states which have 
been involved in the peace process and a 
discussion of how to reduce tension in the 
whole Balkan region. 


Asean summit in Bangkok 

Heads of government from the Association 
of South East Asian Nations (Asean). 
which groups Brunei, Indonesia, Malaysia, 
Philippines, Singapore, Thailand and 
Vietnam, meet for their fifth formal 
summit since Asean was established in 
1967 (to Dec 16). They will be joined by 
leaders from Burma, Cambodia and Laos, 
which wish to join the organisation. The 
10 countries will sign a treaty declaring 
the region a nuclear weapons free zone 
and discuss accelerating tariff reduction 
within the Asean free trade area. 


Nigeria discusses democracy 


Nigeria’s civilian politicians are due to 
meet and prepare for the lifting next year 
of the ban on party politics since General 
Sam Abacba seized power two years ago. 
Amid international condemnation and 
threats of sanctions, the military regime 
has pledged to hand over to democratic 
rule by October 1998, but past promises 
have been broken and politicians have so 
far failed to put up a credible alternative 
during 12 years of army rule. 


Bundesbank council meets 

The policy-making body of the German 
central bank holds its last consultation of 
1995 amid speculation about a further 
interest rate cut to stimulate the faltering 
economy. Whether it cuts or not, it will set 
the money supply growth target for 1996, 
which is expected to be broadly similar to 
this year's 4-6 per cent range. 


Saleroom 



The first Oscar to be offered 
for auction in Europe comes 
up at Christie’s in Loudon. 
The Academy award was 
presented to Ethel 
Barrymore in 1944 for best 
supporting actress for her 
performance in None but the 
Lonely Heart alongside Cary 
Grant. The estimate is up to 
£20,000 ($32,000). 


Equestrianism 

International show jumping at Olympia, 
London (to Dec 18). 


Golf 

Johnnie Walker World Championship, 
Tryafl, Jamaica (to Dec 17). 


Cricket 



I .act week, England captain Mike Atherton 
scared an heroic, unbeaten, 
second-innings, l(B4*hour 185 against 
South Africa in Johannesburg, to force a 
draw in the 2nd Test match. After two 
draws, attention focuses on Durban, where 
the 3rd Test starts today. 


FTSurveys 

FT Exporter (European editions only) and 

Thailand- 


FRIDAY 


European Council in Madrid 

The Spanish presidency hosts a two-day 
European Union summit. Leaders are 
expected to agree the name of the single 
European currency and a timetable for its 
phased launch from 1999. Spain will also 
try to persuade EU partners to agree a 
start-date for accession negotiations with 
central and eastern European countries 
after the conclusion of the 
intergovernmental conference due to open 
next year. 


US budget crisis 

The “continuing 
resolution” which provides 
temporary federal funding 
expires, threatening a 
second partial shutdown of 
government unless 
President Bill Clinton and 
congressional Republicans 
agree on a new resolution 
to keep it temporarily funded. Neither side 
wants to be blamed for a pre-Christmas 
withdrawal of services, making an 
extension into the New Year likely, while 
overall balanced budget negotiations 
continue. 



Hew Hampshire deadline 

Candidates must register by the end of 
today for the New Hampshire presidential 
primary election on February 20. President 
Bill Clinton faces no serious challenge as 
Democrat contender; Republican 
front-runner Senator Bob Dole has a 
number of rivals. This should be the first 
primary, thou gh Delaware and Louisiana 
are both bidding for earlier dates. 


Siemens breaks new ground 

The cornerstone for a £1.13bn 
semi-conductor fabrication plant being 
developed by the German electronics 
group Siemens in North Tyneside, 
north-east England, is to be laid at a 
ceremony attended by Michael Heseltine, 
UK deputy prime minister, and senior 
representatives of Siemens. 


Mastering Management 

The eighth part of the FTs 20-part series 
appears in the UK edition. The ninth part 
will appear on Friday January 5 1996, after 
a seasonal break. Non-UK readers can take 
out a subscription. Contact PO Box 384. 
Sutton, Surrey, SMI 4XE, UK. Tel; +44 181 
770 9772, Fax +44 181 643 7330. 


FT Survey 

Sweden. 


Japanese politics •: 

Japan’s main opposition 
party Shinshinto is to accept cantodstesm 
rmoddential election since 



itefSmation last December. Tfre votetgl ■ 

not be limited to Shinshinto Diet membtes 
S^Tparty members; any Japanese 
or older who pays a “participation fee ,qf . . ^ m ft 
Yl,OOQ(«10>Dwyvote. «j}g 

■|d^ c 


Rugby union 

England meet Western Samoa at 
Twickenham, London. 



SUNDAY 



parliamentary polls in Russia 

-n The second post-Soviet 
r \ ejection for the Duma sees 
A \ a dizzying array of 43 

rv3s parties competing to . 
breach the 5 per cent 
threshold of support 
needed to win seats. The 
economy and Russia's 
reduced global role are 
among the most emotive 
issues in a lively campaign 
fought largely through the 
media. Unreliable opinion polls put a _ 
rejuvenated Communist Party on top, with 
roughly 20 per cent support ItecaH for a 
strong state, slower economic refor m, and 
a recreated Soviet Union makes it natural 
allies among agrarians and the nationalist 
parties, also expected to do well. Yabloko, 
led by a liberal economist, may turn out to 
be the largest grouping backing market 

reform, as Yegor Gaidar’s once . .. 
pre-eminent Russia' s Choice party has lost 
popular support- Prime Minister Victor. . . 
Chernomyrdin's Our Home is Russia party 
defends the status quo. . . _ 


,**• ' 
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Austrian general election 

Austrians elect a new parliament for the 
second time in 14 mouths. The last was 
dissolved when the ruling coalition of 
Social Democrats and the conservative 
People's Party could not agree on 
measures to cut a ballooning deficit 
Opinion polls indicate the People's Party is 
unlikely to realise its goal of displacing 
the Social Democrats as the biggest party. 

Jorg Haider, populist leader of the 
rightwing Freedom party, is expected to 
consolidate his position as the main 
opposition force, with about a quarter of . . 
the vote. But with at least a fifth of voters 
undecided, a surprise cannot be ruled out. 


XT •*■**■'• 


Haiti chooses a president - 

A successor to Haiti's President 
Jean-Bertrand Aristide is to be elected in a 
further test of international efforts to 
establish democracy in the Caribbean 
nation. The constitution bars consecutive 
terms for presidents, and the front-runner 
is Rene Preval, a former prime minister; 
supported by the Lavalas coalition which 
backs Aristide and controls parliament- 
campaigning has been low-key and a low 
turnout is expected. 
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Compiled by Patrick Stiles. 
Fax: 1+W (0)171 973 3194. 



Other economic news 


Statistics to be released this week 


Monday: As Christmas 
shopping gets under way in 
many countries, there will a 
feast of price and sales data for 
the markets. 

November's consumer price 
data in France are showing 
continued low inflation pres- 
sures. 

Producer price data in the 
UK may reveal slower growth 
in input and output cost 
increases in November. 

Meanwhile', retail sales fig- 
ures in Germany should high- 
light further consumer weak- 
ness in October. 

Wednesday: In the UK, aver- 
age earnings growth is likely 
to be unchanged in October, 
with no change in unit wage 
costs. But in spite of this flat 
wage profile, retail sales are 
expected to rebound in Novem- 
ber. after October's poor figure. 

Thursday: UK retail prices 
data are likely to show little 
change in the inflation rate in 
November. US consumer price 
figures are also expected to 
paint a fairly flat inflation pro- 
file in November. 

Friday: Meanwhile. Spam's 
inflation rate is also expected 
to remain unchanged between 
October and November, albeit 
running at relatively high 
rates compared with most of 
Europe. 


Day 
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Country 

Economic 

Statistic 

Median 

Forecast 

Provkus. 
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Economic 

Sta&itto 

MOCD-m 

rcvucasvi 

Fmfcws 

Actual 

Mon 

Japan 

Nov Bank of Japan data 
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N/A 

Thur US 

Nov consumer price indx 

0.2% 

0.3% 

Dec 11 

Franca 

Nov consumer price indx prelim' 

0.196 

0.1% 

Dec 14 US 

. Ditto ex-food & energy 

Q.2% 

0.3% • • 


Franca 

Nov consumer prioe Indx prelim - " 

1.9% 

1.6% 

US 

Initial claims w/e Dec 9 

375.000 

377.000 


UK 

Nov producer price indx input" 
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03% 

US ' 

Stats benefits w/e Dec 2 

- . " 

2.66m 


UK 

Nov producer pnee indx input" 

6.7% 

7.8% 

US 

Nov. industrial production 

•unch 

-04% •• • 


UK 

Nov producer price indx output" 

0.2% 

0-296 ■ . 

US 

Nov capacity u Header 

63.0% 

83.6% . 


UK 

Nov producer price indx output" 

4.5% 

4.6% 

US 

Oct business inventories 

0.4% 

0.3% 


UK 

Nov PPI, ex-food, drtnk & tobacco"' 

4.6% 

4J3W- 

US 

: M2 w/b Dec 4 

-$3.5tm . 

SBAbri 


Spain 

Nov registered unemployment rate 

$ 

m 

15.4% 

Japan _ 

: Nov overall wholesale price indx" 

0.0% . 

oi% 


N'lands 

Oct producer price indx" 

1.7% 

2.7% 

Japan 

Nov domestic wholesale price Indx" 

- 

08% 

Tues 

US 

Nov producer price Indx 

0.2% 

-0.1% 

France 

• Sep current a/cf 
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FFrl.Bbn 
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uncti 

UK 

Nov retail price indx" 
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S43.6txi 

UK 
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3.2% 
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Nov Atlanta Fed indx 
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Ditto ex-mortgage Int payments" 
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2:9% 


US 

Johnson Redbook yjfe Dec 9 
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-1.6% 

Fri US 

Nov bank credit 
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0.9% 


Japan 

Oct roach ‘ry orders ex power/ships' 
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-3.9% 

Dec 15 US 

. Nov OS! loans 

- 

1.5% 


Japan 

Oct mach'ry ord ex power/ships" 

1.0% 

-0.0% 

Japan 

Oct industrial productionf 

- 

1.2% 

Wed 

us 

Nov retail sales 

0.6% 

-Q£% 

Japan 

. Oct alipnentsf 

- 

0.5% 

Dec 13 

US 

Nov retail sales ex-autos 

0.4% 

-Q.5% 

During the week... 





UK 

Nov unemployment 

-5.000 

200 

Japan 

. Nov trade balance, customs cleared $5.9bn 

S8J»bn 


UK 

Oct average earnings 

325% 

3.25% 

Germany . 

OCT orders. West" 

0J% 

1-696 


UK 

Oct unit wages 3 months" 

3.8% 

3.8% . 

Germany 

.. OCT retail sates - rear - 

-2.0% 

-2.0% 


UK 

Nov retail sales* 

0.4% 

-am 

Germany 

Oct retail safes't 

- 

3.0% 


UK 

Nov retail sales" 

0.5W 

am 

Germany 

Npvwh'sale price Ind, pan Germany* 0.1% 

-7.4% 


Canada 

Nov leading ntdreatoriT 

0.1% 

0.1% 

*montii on month, "year on year, tseasonafy adjusted Statistics, courtesy MMS IntomaHonat. 


ACROSS 

1 Model round to be lacking 
original parts <8> 

5 Caught by traffic light at 
bend in the road 16 ) 

9 Josiah, we hear, is a two cluh 
man is)' 

10 Impassive when I'd lost, 
ruined «S) 

11 Is able to sign for cagebirds 
<01 

12 Shooting star's remote origins 
(6) 

14 Balances books without any 
profit ilO) 

18 Pull leg about being in bed 
that's untidy ilO) 

23 Troubles due to many pay 
increases ("Si 

23 First class student? (8) 

24 Ceremonial trial rearranged 
about the middle of January 
( 6 ) 

25 Jo prayed to be free trom dan- 
ger 10 ) 

26 It may proride a crash course 
for the fair driver (6) 

27 Flag-ship rounds end of pier 
( 8 ) 


DOWN 

] What stimulated a half-back 
to be a striker? t6) 

2 Scholar makes notes; in exer- 
cise-book (6) 

3 Dramatist in conflict about 
method of payment (6) 

4 Rock layer, say. elevated to 
an ancient monument ( 10 ) 

6 He comes in to wait, finally 
12.3,31 

7 One is convinced there's some 
sort of evil in drink (8) 

8 Does it provide treatment for 
the hot and peevish? (3 j) 

13 About to be beaten, but don't 
turn back (4.6) 

15 Old students better out of 
sight (8) 

ifi Confessed to having been 
taken in (.8) 

17 Brave opponent, but he 
doesn’t look It (S) 

19 It might disturb one's reflec- 
tions by the riverside (6) 

20 Worker on edge in Ireland ffi) 

21 The plea and the pleader (6) 



MONDAY PRIZE CROSSWORD 

No.8,94l Set by DANTE 

A prize of a Pelikan New Classic 380 fountain pen for the first correct 
solution opened and Qve runner-up prizes of £35 Pelikan vouchers will be 
awarded. Solutions by Thursday December 21. marked Monday Crossword 
8,941 on the envelope, to the Financial Times, 1 Southwark Bridge. London 
SEl 9HL. Solution on Wednesday December 27. Please allow 28 days for 
delivery of prizes. 

Name 

Address 


Winners 8,929 

J.V. Tifier, Epsom, Surrey 
Turlough O'Leary, Dublin 
CJt. Fenton, Gerrards Cross 
Pamela Payne-Mitchell. Lan- 
caster 

Simon Level), London SW11 
Mrs M. Moss, Hampstead 


Solution 8,929 
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